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Assignment 2 Essay 1

Question - What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing? 


This essay will explore the lessons that have been learned from two recent high profile major incidents, with these being the 2017 Manchester Arena bombings and the 2005 London bombings. This essay will also explore framework that police can use to ensure accurate and relevant information can be passed to relevant control rooms. It will also examine the role of the police within a joint emergency service operation, due to the police holding a large responsibility in primary areas within a major incident.

There has been a number of lessons which the Police have learned from critical and major incidents. College of Policing (2024) states that any handling of a critical incident should start with early identification and notification. Firstly, the identification of a critical incident is vitally important. If a critical incident is missed or not reported, this can result in having a long-term effect on public confidence. Situational awareness and understanding the general mood of communities, as well as monitoring the impact that incidents have previously had on them can help identify those that have a higher probability of escalating to a critical incident. Secondly, there is notification. An essential element of managing a critical incident is by providing Police officers with early notification of incidents which have either increased or likely to increase to a critical incident.

Craigie (2018) states that there were a number of lessons learnt from a major incident that occurred on the 22nd May 2017, when Salman Abedi detonated an improvised explosive device whilst people were leaving the Manchester Arena following a concert, which resulted in 23 people being killed. One of the lessons learnt was the importance of communication. Communication during a major incident like this is extremely important and due to hospital switchboards being inundated with internal and external calls, this forced many teams within hospitals to use a “WIFI based communication system”. From this report, it suggests this was successful. The “Whatsapp” platform being used on this occasion was used for instant messaging and voice contact. Additionally, this platform was also secure due to “end – to end encryption”- a method that keeps communications secure.

Lowe (2020) states that following on from the Manchester Area bombings in 2017, Lord Kerslake carried out an independent review and focusing on the recommendations regarding emergency services. Communications were one of the main issues this report examined. It stated that messages should be directly sent to control rooms immediately upon receiving a message or information from the emergency scene. The report also recommended that agencies should survey use of encrypted social media for updating staff in an emergency and to improve emergency arrangements. There are two reasons for this. The first, so that a specific emergency service can monitor their own social media platforms, to which they may be able to pass on their own messages in an accurate manner. Secondly, due to this, official agency communications would then be created, resulting in enhanced communications during a response to a major incident.  It was discovered that some of the communication channels were not user friendly, with an example of this being `Whatsapp`.

To support this, (BBC, 2018) states that during the incident, contact could not be made between Greater Manchester Fire and Rescue Service and the police duty inspector the scene. This was due to their phone being in constant use because of a lack of radio link. This incident was declared as Operation Plato by the police duty inspector. Operation Plato is an agreement which should be followed if there is belief that firearms are involved in an incident. Due to substandard communication between emergency services, this resulted in the fire service arriving approximately 2 hours since the emergency call was made. This meaning an extremely valuable resource was unable to assist on scene during a distressing period. From the Kerslake report, a recommendation stated that the local police force should identify ways to reduce the workload and expectation on the police officer within this critical incident. Additionally, from this report, it is stated that a dedicated radio has now been established and set up between control rooms within police forces, ambulances, and fire services throughout the United Kingdom.

Seet (2009) explains there were many lessons learnt from a major incident that occurred on the 7th July 2005. In London, three bombs were detonated in the subways, with another explosion occurring aboard a bus. This incident resulted in 52 people being killed with 700 people suffering injury. The British media claimed that during the first 30 minutes of the incident, there was no official notification of a bomb attack, with the first official statement coming from the British Transport Police. These stated the incident could have resulted in trains colliding or a power cable explosion. As a result, Scotland Yard took 90 minutes to accurately describe the incident. Public communication must always be accurate and honest. From these two major incidents this therefore shows the quality of communication was unsubstantial and it suggests that the sharing of relevant communication is of vital importance. 

Fuller (2015) states that the police have a dominant part to play amongst a major incident. The “Peelian Principles of today” are a set of instructions to which the police are able to follow. One of these instructions is that a basic goal is for the police to improve the safety and the wellbeing of the general public and to ensure this is to encourage measures to prevent harm. Another instruction is that the police must undertake their mission with the collaboration and the approval of the public and other agencies. This also explains that the police are a “Category One Responder” as defined in the act. (The Civil Contingencies Act 2004). It goes on to explain a section of the meaning of an “Emergency” meaning a situation or event which threatens serious damage to human welfare in a place in the United Kingdom. This may involve, cause or may cause loss of human life and human illness or injury. 

(Cabinet Office, 2004) states that “Category One Responders “involve organisations that are at the core of emergency responses to which they are responsible for a number of civil protection duties. Part of the role of the police within a joint emergency operation is that they may be required to put in place emergency plans, sharing information with other responders to increase and improve co-ordination. This could also include making information available to the public regarding public protection matters. (Sills and Betteridge, 2020) explains that the Civil Contingencies Act was introduced in 2004. It allows the United Kingdom government to make radical legislative changes. It also requires for organisation and preparation for potential life changing events and situations.

(LESLP,2012) clarifies the police have a significant role, holding responsibility in primary areas within a major incident that involve other emergency services. Firstly, the most important factor is the saving of somebody’s life. This is of utmost importance. Secondly, police have responsibility to secure, protect and preserve a scene, which includes the controlling of other people onlooking as well as traffic through the strategic use of cordons. This includes the co-ordination of the emergency services, local authorities, and other organisations at the scene of the incident. To support this, use of police cordons can have many positive outcomes. Most importantly, this can protect the public from injury, which include the guarding of the scene as well as preventing any unauthorised interference with any subsequent investigation. Three cordons will also be established and put in place by police, albeit with consultation with other agencies. The first being the Inner Cordon, which provides instant security of the dangerous area. The second being the Outer cordon which seals of a substantial area around the inner cordon. The third being the Traffic cordon, set up beyond the outer cordon to stop any access attempts from any unauthorised vehicle. As defined in the act (Section 34 The Terrorism Act 2000) grants the power to designate a cordoned area (to a police officer of at least the rank of superintendent)

To further support this (JESIP,2021) explains that part of the joint doctrine framework consists of the Joint Decision Model (JDM), which has been designed to help emergency services to make effective and impactful decisions together. The JDM consists of several parts including Gathering information, accessing risk, consider powers, identify options, and take action and review. However, at the centre of the JDM is Working together, Saving lives, Reducing harm, which is there to remind officers that this is the most important objective and is of the highest priority. This results in a public centre approach with a further focus on responder and public wellbeing throughout the duration of a major incident.

(HMICFRS, 2023) states that J.E.S.I.P is the Joint Emergency Service Interoperability Principles. It is a programme that has been designed so emergency services that include the police forces, ambulance and fire and rescue work to improve the way these services collaborate when responding to major and critical incidents. (JESIP,2024) explains that the “M.E.T.H.A.N.E model” is an established framework which sets a structure and format for emergency services and their control rooms to share vitally important information regarding a major incident. In addition to this, the first resources to arrive on scene should send the “METHANE” message so situational awareness can be established. The model is recommended to be used in all major incidents. If the incident develops, the relevant control room should be updated accordingly. This model consists of seven parts which are to be communicated. The first being Major Incident, where the first responder decides whether the incident that has been attended should be declared as a major incident. The second, Exact Location, where accuracy is of importance, sharing relevant street names or landmarks. The third, Type of Incident. This is where the exact nature of the incident is defined. Next, Hazards, reporting any known hazards present or that could arise. Next is Access, where an accurate description of safe routes to use to provide access to the incident. This may include areas to avoid. Then, number of casualties, defining the number of casualties and levels of injury. Then, there is emergency services, communicating which services are on scene and if any others are required.

To conclude, this shows that in regard to the major incidents discussed it provides evidence that poor communication was a substantial factor during these incidents.  It shows that communication is of the utmost importance when at a major incident. To establish best practice, it suggests that communication used in these scenarios must be clear, concise, to the point and accurate. The use of the METHANE model helps first responders and evidence suggests it is a solid framework to follow to ensure the precise information is being past in the most challenging of circumstances. It leads to believe that this results in best practice when a responder initially reacts to a major incident. Furthermore, this also shows that the police also have an extremely dominant and important role amongst major incidents and the strategic use of cordons can help control and direct a major incident.
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Assignment 2 Essay 2

Question - What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 

This essay will explain and identify the challenges of operational policing and how these can impact a police officer’s wellbeing. It will also explain the impact of the challenges of operational policing on a group’s wellbeing and in relation to this, how organisational and operational stressors are linked. It will also review key issues relating to the challenges of policing, supported by recent studies and relevant figures. This essay will also explain why it is important to manage mental health in policing, which is supported by police officers’ views, figures and illustrates support available to police officers’ mental health because of a traumatic incident.

There are many ways that the challenges of operational policing can result in having an impact on an individual’s wellbeing. Fatigue, due to police shift work is a factor that can impact an individual’s wellbeing. Taylor (2019) states that sleep is fundamental to physical and mental wellbeing. During a 24-hour period, one of the main sleepiness peaks for humans occur between 03.00HRS and 05.00HRS. Working at night may disrupt these rhythms. At night time, many of the human functions that are active during the day, start to slow down due to preparation of sleep. In addition to this, the circadian process, which helps run the daily rhythms of the body and brain, stimulates the nighttime release of the sleep hormone “melatonin” which lowers alertness and increases the requirement for sleep. This therefore shows that police shift work and fatigue can interfere with sleep, resulting in lowered alertness and cognitive reasoning. This is of significance to an individual’s physical and mental wellbeing. 

Gov (2024) suggests work related violence is a challenge of operational policing. There has been a considerable rise of offences of assaults on Police officers. In latest figures, in the year ending March 2024, a total of 45,907 offences were reported by the police in England and Wales. These consisted of 34,428 which resulted in a “assault without injury on a constable”, an increase of 15% on the previous year. The remaining 11,479 offences of the total number reported resulted in “assault with injury on a constable”, an increase of 8.4% on the previous year. These figures therefore show that there is a clear rise of assaults on police officers, and that work related violence can impact an individual’s wellbeing.

(Longstaff, 2024, p. 133) states that a “demand, capacity and welfare” survey was carried out on every individual police force to establish the impact of job demands, the capacity to meet these demands and police officers’ welfare. From the results, a broad variety of organisational stressors were mentioned, with 66% of police officers stated that their workload was too high, with 67% expressing their concerns that they were unable to meet the conflicting demands placed on them. In addition to this, 85% stated their team did not have enough officers to be able to cope with the demand and 53% of officers either never or rarely able to take a full rest break. This therefore shows that from this specific survey, there are a number of different stressors that exist in the police force which demonstrates having an impact on groups and individuals’ wellbeing.

(Foley, 2020) explains that there are four common conditions linked with working with traumatised victims which include burnout, vicarious trauma, compassion fatigue and secondary traumatic stress. Firstly, Burnout is a form of “interpersonal stress” with emotional exhaustion being the core symptom of a burnout. Those suffering may experience symptoms including fatigue, exhaustion, low morale, and irritability. Secondly, vicarious stress is a response when dealing with traumatised victim. The symptoms of this stress are very similar to post traumatic stress disorder, affecting the individual’s control, safety, and esteem, including experiencing images though dreams or intrusive thoughts. Next there is compassion fatigue, where it is believed to be caused by showing empathy to others, which in turn results in mental, physical, and emotional exhaustion. Then, is secondary traumatic stress, similar to the primary trauma sufferer, with symptoms that can emerge suddenly, including re-experiencing a traumatic event. This therefore shows that traumatic police incidents can result in impacting an individual in various ways.

Phythian (2021) states that in regard to group wellbeing, to be an effective police force, there should be a strong understanding of organisational stressors and the impact it caused a police force is needed. Police wellbeing is influenced by two areas of stress which are operational and organisational. Organisational stress can be detrimental to police officers, where research suggests that poor mental health wellbeing is highly likely a result of organisational, rather than operational stressors. These organisational stressors have subsequently been linked to several issues. These include reduced performance, burnout, stress, anxiety and depression, which are linked to operational issues, including issues with management and colleagues, insubstantial training and police culture. This therefore suggests that due to the challenges of operational policing this can also have an impact on a group’s wellbeing.

Key issues are present to the challenges of operational policing. (GOV,2024) states that in in police forces in England and Wales, the amount of police officers working in front line roles reduced by 1% in the 12 months to 31st March 2024, with the figure being 122,249 officers compared to 123,456 the year before. In addition to this, latest figures from 2024 state that 9,048 police officers left the 43 police forces across England and Wales, which is the second highest number of leavers in a financial year since records began in 2003. Another issue regarding the challenges of operational policing is single crewing.                                                      Polfed (2020) states that in a survey 75% of police officers reported being always or often single crewed. However, the impact of single crewing may be moderated by a number of factors. One factor is an officer’s ability to defend themselves in a scenario when single crewed. Evidence suggests that when single crewed, officers are more likely to sustain an injury but less likely to be a victim of assault, with these assaults often causing psychological and physical harm. The evidence from this report also suggests that being regularly single crewed resulted in police officers in feeling overworked, anxious, and socially isolated. Another factor is that single crewed officers may take more caution as to whether to engage with an incident or wait for officer assistance. Additionally, from research, results specify that regular single crewed officers are indeed at a greater risk of assaults from the general public.                                                                                                                                                         Kassem (2024) states that from a study, interviews were carried out with 26 police officers with at least 7 years’ experience, which gathered their perceptions on identifying and overcoming policing challenges. The results revealed several areas where challenges are presented. Firstly, public trust in the police. This area was a concern, with the root causes identified included negative publicity. An example of this is since the Covid -19 pandemic, confidence in the police dropped, due to the laws and guidance which was put in place. Multiple proposed solutions were listed, with one urging officers to be trustworthy and open with every interaction with the public. Secondly, inadequate training. Root causes identified were officers having insufficient study time, due to a high workload and a “one size fits all training”. A proposed solution to improve suggesting tailored training to individual officers. Then, there is recruitment and retention, where root causes identified included heavy workloads, and low moral due to negative publicity about the police. This therefore shows that there are clear issues regarding challenges of operational policing. The figures and results from these studies also reveal the ongoing challenges identified in police forces throughout the United Kingdom.

There is an importance to manage mental wellbeing in policing. Demou (2020) explains that work related mental health problems have several repercussions, which include loss of productivity, presenteeism and absence due to sickness and ill health. A research project was conducted through the Police service of Scotland where the aim was to conduct up to 40, sixty-minute structured interviews that covered topics including mental health issues at work, general health, and wellbeing behaviours. As a result, 30 Superintendents were interviewed, who lived and worked in various areas across the country. Results revealed that several participants were in agreement that there is room for improvement in regard to police officer’s understandings of mental health issues. Participants perceptions of mental health varied, with some officers perceiving mental health as the “inability to cope with stress” “struggling” and “stress”. One Superintendent gives their views on mental health within working in the police;

If policing is a people business, each and every one who are in it need to have good mental health to enable them to function and deliver that service.

(Gov, 2024) states that as of 31st March 2024, there were 5934 police officers on long term absence amongst the 43 police forces in England and Wales, which is the equivalent to 4% of all officers, which was higher than the rate of 3.5% the previous year. Of these figures, 3055 police officers were on long term sick leave, which is the equivalent of 2.1% of police officers in England and Wales – again a rise on the previous year which was 1.7%.                                          The graph below shows the number of police officers on long term sick leave as of March 2020 to 31st March 2024. (Long term sick includes any recognised medical condition physical or psychological) ;
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This therefore shows that mental health issues amongst police officers are currently on the rise and strongly exist with the police service. There is an importance to ensure police officers mental wellbeing is being managed effectively.


Porter (2024) states that there is support for police officers who have suffered with their mental wellbeing from a result of a police incident. This is through a welfare process known as the Trauma Risk Management (TRiM). TRiM is a support program which is designed to reduce the negative beliefs towards mental health with the police service. It is regularly used for police officers after a significant incident. It is stated that exposure to disturbing incidents may lead to the development of long-term mental health problems. TRiM is available to reduce this risk. It also states that TRiM has been beneficial to police officers, with those that have taken advantage of a TRiM assessment reporting reduced stigma, and less symptoms of PTSD.


To conclude, it shows that due to the challenges of operational policing, this can have various impacts on a police officer’s wellbeing, with mental health being a major factor. This in turn also affects a groups wellbeing, with operation stressors being strongly linked to organisational stressors, with these stressors determining how effective a police force can be. This also shows there are key issues that are present to the challenges of operational policing. Firstly, it shows that from a study, a various number of issues were identified which strongly show the challenges facing police forces across the United Kingdom. In addition to this, results specify that regular single crew working are at greater risk of assaults with figures illustrating a considerable high number of officers leaving forces across England and Wales. Furthermore, there are recent figures that confirm that long term sickness is on the increase and managing mental wellbeing is imperative for individuals and groups. Support is available for all officers, which in turn can help individuals to be able to perform and provide a service to the public.
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