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According to Cambridge Dictionary (2025, para.1), “teamwork is defined as “the activity of working together in a group with other people”. 
Teamwork Is often a collaborative aim or effort of a group of people that are able to work together to achieve a common goal or result. Teamwork consists of individuals coming together to combine ideas, skills, experiences and perspectives to achieve results that they may not be able to reach if they were to do so alone.
Successful and effective teamwork relies on characteristics such as mutual trust, respect and allowing each members opinion to be heard to contribute to the common goal of the team. Teamwork can often become a difficult task as there are lots of attributes that may contribute to how good they can be. Haas & Mortensen (2016) “Teamwork has never been easy—but in recent years it has become much more complex and the trends that make it more difficult seem likely to continue, as teams become increasingly global, virtual, and project-driven”.
From my experience I believe that within a team I naturally gravitate towards the motivator role. It is important to have a good motivator as part of a team to encourage and ensure that all team members are working together.
There are times when as a team we can become demotivated and need some encouragement from each other to boost morale. 
As the motivator it is often my role to keeps spirits high and the team inspired especially during times of hardship and setbacks. According to West (2012) “Team members are more engaged and perform better when they feel supported, encouraged and recognised by others in the group”    
My role as a motivator also enables me to encourage and embrace my team’s ideas, promote healthy communication amongst the team members and collaborate openly and effectively. According to Katzenbach, J,R& Smith, D.K (1993) “a motivator contributes to this by reinforcing shared purpose and by ensuring that members remain focused not just on individual tasks but on the team’s collective goal”.
  Duhigg (2016) Stated that “how teams work together matters much more then who is on the teams”. Within a team sometimes the leader is unavailable, and the motivator becomes the one   in the team that must delegate meaningful tasks to other members. In trusting the team with important action so that the team can reach their targets, this is a good time to ask for input from other team members by asking what went well and what didn’t go so well. Being the motivator of the team is like being the heartbeat that keeps the morale pumping through the veins of the team.




Before I had learnt about Tuckmans’s model of group development, I looked at disorganisation or conflict in a team as a negative. Learning about the forming, storming, norming and performing stages changed my opinion on this. I was able to see how issues and confusion at the begin stages were normal and should be expected when developing teams. According to Wheelan (2014), constructive conflict allows teams to clarify roles and establish more effective norms. Due to the change in my opinion, I have been able to become more patient and less agitated during the early stages of teamwork, where storming appears. This enables me to contribute in ways that help the team to become successful in reaching the shared goal with everyone understating their roles. 
Belbin’s Team Roles model helped me with understanding how valuable different personalities, behaviours and strengths contribute to a group or team. I used to take on multiple roles within a team often, for example I used to try being different roles within a team at the same time which I found hard at times. By identify different roles I was able to realise that the motivator role was suited to my strengths. As I was able to see which role I played within the team, I could appreciate the roles of others and see how they were able to do the same which reduced role conflict, and we were able to be affective as a team. Role clarity also helped with improving unity as I could be confident within my role and support others rather than replicating efforts made by other members of the team. 
Communication theories such as Shannon and Weaver’s model showed me how messages can be misunderstood by “Noise”. Shannon and Weaver (1949) define Noise as “any interference with the message as it travels from the source to destination” This may be actual noise, technological or emotional reasons behind the distorted communication. I can make sure that I am always actively listening in team settings. An example of this may be understanding other contributions to ensure that I have a mutual understanding, making sure that its clear to avoid assumption on my behalf. These minor changes can make collaboration more effective and reduce any misunderstandings. 

In conclusion theories and models, I have learnt about during this module have improved my strengths as team member by helping me to appreciate group processes, recognise different roles within a team and concentrate on the one that best fits me. They have also helped me with strengthening my communication skills to help with contributing within the team and support healthy decision making. It has also helped me reduce misunderstandings and create effective communication amongst my team.
The module overall has changed the way about team work as I am now able reflective on the theory and put it into practise. I am now able to enter teams with clear expectations and understanding of group dynamics and a commitment to conducting myself in a way that supports the benefits of working as a team. My newfound knowledge I will carry into future team projects shaping how I collaborate, lead and support others.
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