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Introduction


		
	Today, in the globalized society the private business sector plays a crucial role in the world economy. IT goes without saying that a large part of the population is one way or another involved in the business sector. The most important goal for each and every business is the profit. In order for this to be achieved the main figures in the company need to establish a well-prepared structure, a good management, planning, and of course a trained, educated staff to compile tasks in the most efficient way. All of these factors are interlinked, and as such if one is missing the link is broken. Thus, causing an issue on the whole chain, as well as creating a need to be fixed in the best way possible in the shortest time frame.  This report seeks to discuss exactly examples of such issues and the urge of using problem solving techniques and decision making ones. It should be mentioned that these techniques help one identify the issues, find the concrete effects and causes, as well as the actual solution. Thereafter, one can be concerned with the development of a plan to be implemented.  This report is going to examine these techniques as well as will focus on a case study of finding the solution for the low profit of the hotel. 




		
	
Cause and Effect

	Nowadays, businesses are highly seeking profit as high as possible for their companies. As such for every business this is crucial when it comes to their success and development. High profit helps any company to accelerate throughout time. Especially for some business sectors high profit and high level of acceleration is important for example at hotels. Thus, this report will discuss and identity the main causes of the lower profit of a hotel. 

	Firstly, a main issue recognized in hotel area is the poor planning. Good planning leads to satisfying results and it is crucial for the good reputation apart from solely profit at hotels. The big scale hotels work with huge staff and they need immense attention paid towards planning and its implementation. Examining even an ordinary example of just organizing check in and check out times for rooms in such way that all the cleaning staff is able to take care of them in the best and fastest way possible. Another issue is the poor planning when it comes to the repair of the SPA or wherever necessary. In it understandable that sometimes hotel may experience issue with bad planning of repair of the sauna or swimming pool. However, guests are paying for a certain extra at the hotel and when it is not present guests turn out to be highly unhappy with their experience. Such issue leads to the fact that the hotel may loose these people for future guests as well as it could lead to a poor reputation of the hotel. For the hotels that are welcoming a large amount of guests on a yearly basis is very difficulty to implement the actual planning. Nevertheless, the good hotels are able to do so.  Scholars also suggest that planning one’s time accelerates one’s efficiency in completing tasks (Singh, Kumar). The low profits will continue to be present as an issue unless the cause of poor planning is fixed amongst the chain of staff. 


	Another issue that should be examined is the one of poor communication amongst the staff of the hotel. Every company needs to have good communication on the internal level amongst staff. Otherwise, the chain is damaged, under pressure, and as such the staff starts implementing their tasks in a wrongful way. Moreover, according to scholars communication stands out to be essential part of every company. Furthermore, communication skills are extremely significant in the business world (Markovic 13).  Markovic argues that most effective managers are individuals who are able to understand communication and how to use it in the organization setting (14). “Communication is the vehicle that allows managers to fulfil each management function” (Markovic 14). 
 It should be also noted that cause of poor planning is also linked with the low effectiveness in communication. In order for one to have a successfully planned vision one should be able to effectively communicate their point of view and vision to others (Markovic 14).  Communication is popularly considered in various terms, such as any internal memoranda, skills of communication like interviewing, giving instructions, work meetings, etc. (Markovic 15). Overall commutation has three basic elements; namely, these are encoder (source of information), channel (the medium chosen) and decoder (the person to whom message is communicated) (Markovic 15).   In order for a good communication to happen the three elements need to be present. 

	Last but not least, is the cause of poor management. This report has already discussed and examined the effects of poor planning and poor communication. These two causes turn out to create another reason for the major problem of low profit.  For example, if the schedule of is not well planned then the managers are miscommunicating the instructions towards the staff and this creates chaos in the employees’’ schedule. Furthermore, scoping out the case study of hotel, regardless of the business company it is necessary for the business to have effective management. Otherwise, many issues will occur that will problematize profit even more. In sum these causes will result in confusion and conflicts amongst employees. Additionally, there will be low levels of effectiveness, unprepared workers and thus unsatisfied clients of the hotel. 



	Based on the abovementioned a fishbone diagram will be designed with the purpose to illustrate and evaluate the different points of the problem.The diagram is a way of visualizing the causes of a problem in order to identify the roots. The fishbone diagram is highly useful for both creation of a product as well as troubleshooting. (whatis.techtarget.com). 
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This case study has displayed the specific problem and its causes. The fishbone diagram has also helped in the illustration of the roots of these causes. The following paragraph seeks to find solutions to these issues and therefore improve the management, planning and communication within the hotel. 


	Following the order from the previous section, firstly the solution for the poor planning will be presented. Nevertheless, all three causes are interlinked and dependent on one another. 
In order for a company to thrive a well calculated schedule should be prepared and communicated to the staff. In order to establish one a thorough research must be done by the managers in order to examine how to increase the effectiveness of the staff and therefore keep the clients satisfied. If the staff is satisfied then the clients will also be satisfied as the staff of the hotel is image that clients see. By image is meant the fact that is staff works well and in good mood then they are more inclined to be extra careful in their tasks. Also, planning with regard to any repairs necessary should be in the times that such extras of the hotel are not highly demanded by clients. For instance, if a repair of the sauna in a ski resort hotel is necessary then this better be performed during summer season during the hottest days. In such times clients will not be unbothered of this missing activity. 
	Another factor that should be also noted is the necessity of planning the trainings of the staff. For an effectively working team of staff a manager should make sure that everyone is well trained. In order for this to happen the factor of communication is also taking place. A good manager should be able to communicate to the staff their instructions in a way that they understand them and perform them in the way desired. Such work of the chain will lead to a one well functioning system amongst the employees.

 
This report has created several solutions to the causes of the problem. It should be noted that such solutions are designed when a group is brainstorming. The process of brainstorming is crucial in any company that needs to identify the problem and its solution to improve. “The Meriam Webster’s dictionary defines brainstorming as “a group problem-solving technique that involves the spontaneous contribution of ideas from all members of the group; the mulling over of ideas by one or more individuals in an attempt to devise or find a solution to” (Besant 1) (Webster 2015).
The concept of brainstorming stands for the vision of the more ideas coming in a group of people with a common goal the closer to the solution. 
In some cases a well brainstorming session comes during teambuilding event. In such situations people are more inclined to think freely and therefore have btter ideas. 

Implementation

	This part of the report will focus on the implementation of the proposed solutions. In order to put the solutions into place an implamentation plan should be made. Several techniques will be discussed in this part. One of those is the Analytic Hierarchy Process (AHP). The Analytic Hierarchy Process (AHP) is a method that serves for systematizing and examining complex decisions using psychology and math. It has been developed by Thomas Salty and “It contains three parts: the ultimate goal or problem you're trying to solve, all of the possible solutions, called alternatives, and the criteria you will judge the alternatives on” (passagetechnology). 

	As previously discussed brainstorming could be crucial in such defining situations. Brainstorming could lead to an idea, which should be further assessed and researched. In such situation a market research would be a way of how to find opportunities on resolving. What it is meant is that when a group of people who share the same goal are gathered they can share their various opinions and experiences in order to find a solution. In life and in work every person goes through different experience as such the different opinions matter and combined together they can achieve great results. The reason why this should be done is because the staff is the one group that sees the issues from another viewpoint and can contribute to solving them. Such opinions and experiences could be gathered from a survey completed online. This way that could be assessed and by using research on the topic the best solution could be easily found and performed.  






























Implementation Plan

	Action steps
	How?
	When?
	
	
	

	Planning on time
	Creating a schedule for the planning. Plan ahead. Set earlier targets. Compare performance of the planning.
	In high season twice a week. In low season once a week.
	
	
	

	Research
	Do surveys amongst the staff. Do surveys amongst clients see if they are satisfied. Research for innovations, hot to improve the hotel in a inexpensive way.
	Once a week.
	
	
	

	Management
	Control the lower levels of management. Make sure everyone know his or her tasks. Pay attention whether schedule is followed. 
	Daily basis.
	
	
	

	Teambuilding
	Fun activities performed together as employees even for short time 
	Monthly or once in two months time.
	
	
	

	Staff meetings 
	Make Meetings of the staff.
	Daily .
	
	
	



	


















	Stakeholder
	Goal
	What to do?
	Timeframe 

	Reception
	Perform all tasks in the desired way.
	Welcoming guests in a nice way, helping any logistics necessary around their wishes. Noting everything and sharing it to the manager if valuable.
	Daily 

	Assistant manager
	 Pay attention if anything is necessary for the staff and reporting to the manager. 
	Collecting, evaluating all the information important for future improvement and presenting to higher level. Reporting any problems if any. 
	Daily.

	Manager
	Upon all the data gathered from reception and assistant manager, organize the staff meetings and instruct well the employees.
	Evaluating the situation and giving the best solutions based on the gathered data.
	Daily.

	Owner
	Delivering everything necessary for high profit
	Taking into account all the data and effort by the lower levels and using it in advantage to the hotel
	









Conclusion

	Nowadays, the business sector takes a huge part on our lives. Either as consumers or as sellers. Everyone sells something. This case study has spoken about hotels and how they need to sell themselves better in order to receive high profit. As previously discussed profit is the most important goal for every business. Therefore, this report has used as a case study the causes of the low profit for certain hotels. Furthermore, the report has visualized these causes in a clear fishbone diagram. In addition, the report has presented insights on the solution as well as an implementation plan of this solution. A SWOT analyses was also presented for better comprehension of the situation. Also, the report has included actions steps and stallholders steps plan based on the implementation one. 
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