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Introduction 
This learning log covers my work at the Clarion Hotel Newcastle South's Hotel Administration Department. The duties like reservations, guest services, and check-in and check-out procedures fall under the responsibility of the hotel administration department. I'm expecting to learn these things throughout my placement. Here I am going to describe my experience using Gibbs reflective model. 

Description
The objectives of my placement in hotel administration at the Clarion Hotel Newcastle South are:
· Gaining a thorough understanding of the various departments, operations, and difficulties faced by the hotel industry.
· Acquiring the abilities and know-how required to run a hotel division or the establishment as a whole.
· Gaining knowledge of the decision-making and strategic planning procedures used in hotel management.
· Gaining expertise in marketing, finance, human resource management, and customer service.
· Enhancing my communication and leadership abilities.
· Establishing connections with business partners and other hotel professionals.
I will obtain important knowledge and experience from my placement at the Clarion Hotel Newcastle South, which will help me get ready for a lucrative future in hotel management. 
I learned how to perform a range of duties during my placement in the hotel administration department of the Clarion Hotel Newcastle South. supporting the creation and execution of fresh hotel policies and procedures, for instance. This required identifying areas for improvement and creating new policies and procedures to address them in collaboration with the hotel manager and other department heads. Additionally, I helped inform and train all hotel employees on these new policies and procedures. Controlling the hotel's or a particular department's budgeting and forecasting procedure. This included creating and managing the hotel's budget, monitoring real spending, and creating financial projections in collaboration with the accounting and finance departments.
Feelings
The hotel manager welcomed me on my first day at the Clarion Hotel Newcastle South's hotel administration department. He greeted me with a smile, introduced himself, and briefly went over the duties of the department. The front office manager, the housekeeping manager, the manager of food and beverage, the manager of sales and marketing, and the manager of human resources were among the other department members he introduced to me.
Following the introductions, I was given a tour of the department by the hotel manager. He gave me a tour of the various offices and described the duties of each individual. He also described the various teams' collaborations and the department's workflow. I had one-on-one meetings with each of the department managers following the tour. I went to a meeting with the hotel management team in the afternoon. The purpose of the meeting was to talk about the hotel's next marketing initiative. I had the opportunity to hear the conversation and gain more knowledge about the hotel's advertising plan. I had an excellent first day in the hotel administration department overall. I gained a lot of knowledge about the duties and workings of the department.
Evaluation
Many of the concepts I had learned in class were put to use during my placement at the Clarion Hotel Newcastle South's hotel administration department. I used, for instance, my customer service abilities to engage with visitors and assist them with their needs, my communication abilities to communicate with visitors, staff, and business associates, my problem-solving abilities to locate and resolve issues quickly and effectively, and my leadership abilities to inspire and guide a group of workers.
Along with these general abilities, I also contributed to the department's objectives by drawing on my expertise in hotel operations, revenue management, marketing, and sales. For instance, I assisted in the creation and execution of fresh marketing strategies, the analysis of revenue information, and the discovery of ways to raise the hotel's profitability. I am appreciative of the chance to use what I learned in class in my work at the hotel administration department. My professional knowledge and abilities have grown as a result of this experience, which has also equipped me for a lucrative future in the hospitality sector.
In the hotel administration department of the Clarion Hotel Newcastle South, I gained daily knowledge of new hotel policies and procedures, hotel operations, revenue management, marketing and sales, customer service, and leadership. In addition, I gained knowledge about the hospitality sector as a whole, including the various kinds of hotels, market niches, and current trends. I am appreciative that I was able to have this experience. It has assisted me in expanding my knowledge and abilities in marketing and equipped me for a successful future in hotel management.
Although I was unable to learn more about them because of the placement, I did have the chance to learn more about the hotel's information technology systems, financial management procedures, human resources management procedures, and sustainability initiatives. I think expanding my knowledge in these areas would make me a more competent and well-rounded hotel administrator. I'm determined to keep learning and growing, and I can't wait to see where my career in hotel administration will take me.
Analysis
During my internship in the hotel administration division of the Clarion Hotel Newcastle South, I noticed the following issues with management in addition to other issues:
· Staff turnover was high at the hotel, especially in the housekeeping division. Numerous factors, such as low pay, long hours, and challenging working conditions, contributed to this.
· The various hotel departments did not communicate well with one another. This frequently resulted in misconceptions and issues with providing guest service.
· Insufficient training for new hires resulted in errors and subpar customer service.
To solve these problems, I would have taken the following actions:
To lower employee turnover by
· Raise compensation and benefits
· Better working circumstances
· Provide opportunities for career development
To enhance departmental communication:
· Organize frequent gatherings for department heads.
· Establish a system of communication that makes it simple for employees to communicate with one another. 
· Cross-train employees so they can work in multiple departments.
These actions, in my view, would have enhanced the administration and operations of the hotel department at the Clarion Hotel Newcastle South.
Conclusion
My internship at the Clarion Hotel Newcastle South's hotel administration division was worthwhile and fulfilling. I gained a lot of knowledge about marketing and sales, revenue management, customer service, hotel operations, and leadership. I also got the chance to use the abilities and information I had acquired in the classroom in practical settings. During my placement, I gained significant insight into the significance of providing excellent customer service. In the hotel business, client service is crucial. Visitors want to feel valued and appreciated, and they expect to be treated with civility and respect. I gained knowledge on how to give exceptional customer service by being accommodating, kind, and helpful. I also gained knowledge on how to quickly and effectively solve issues.



Action Plan
	Skills
	Knowledge
	Action plan

	Customer service
	By reading trade journals, going to conferences, and building relationships with other hotel professionals, I can keep up my knowledge of hotel operations.
	I'll keep connecting with hotel professionals online and at industry gatherings. I'll also get in touch with executives and managers of hotels to request informational interviews.

	Communication
	By enrolling in online courses, reading books and articles on the subject, and networking with other HR professionals, I can expand my knowledge of human resources management. In my future career, I'll also look for chances to work on human resources projects.
	I plan to further my education in the areas of hotel operations, revenue management, marketing and sales, human resources management, and financial management by enrolling in online courses and reading books and articles in these areas.

	Problem-solving
	By taking online classes, reading books and articles on the subject, and networking with other finance professionals, I can keep up my knowledge of financial management. In my future profession, I'll also look for chances to work on financial projects.
	My first step in the job search will be to look for entry-level roles in revenue management or hotel management. 
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