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Introduction/Description

For this recent task, me and my three partners have to produce and present a presentation for our Business Management module: Introducing the Modern Workspace. As per the assessment’s requirements, we selected a UK organisation which we had to critically assess within our presentation. Although we were all unsure of which organisation we wanted to do at the beginning, we did know that we wanted to explore a business which was popular but did not have the biggest market share.

After we debated which organisation to choose, we realised that we wanted to explore an organisation that sells food, so we checked the internet for the ten biggest grocery shops in the UK, eventually settling unanimously on Morrisons, since it had a relatively long history that we could examine. After we picked the organisation, we had to break down the slides and the information that these slides would contain, which took longer than I expected it would, since there were some disagreements about who wanted to do which part of the presentation. After that, we all finished our part of the presentation at home, rather than doing it together, and one of us put it all together in the end.

Feelings
When we first got together as a group, I felt confident that we would be able to achieve good results because we were all hardworking. Furthermore, we started brainstorming which organisation to choose from the get go, which showed me that we were all serious individuals and that actually made me feel calm because I knew everything would go well. However, even though the first part of our assessment went very well, I did begin to feel a bit frustrated when we had some disagreements about who would do which slides. Although this did not go beyond simple frustration, I did feel that it was slightly childish because we would all do some work in the end. 

I was very calm and collected whilst I was researching information and putting it together for my slides, and I found it comfortable and easy because I was just concentrating on my own work and I did not have to help anyone out. I haven’t done many presentations in the past, so I am slightly nervous with regards to presenting my slides, but I think that I would have been more nervous if I had to do this alone.

Evaluation
The construction part of the assessment went pretty smoothly with the exception of the short disagreements - I think those were bad and could have been avoided. I also think that my research and my information gathering went pretty well for my part of the presentation because I managed to do it all in a single day, without having to re-do any of the parts. Because I was able to finish my work on time and send it off to the person that put the information into one presentation, I think that my contribution was more positive than negative. Also, I think I helped lighten the mood at the beginning because I tried to joke about a few things and everyone ended up laughing, which I think put us all in a more amiable mood.

Analysis
Personally, I think that things went well because we managed to find a common goal pretty quickly and, even though we did have disagreements, those were all smoothed out pretty quickly and did not lead to any tension during the other part of the assessment. I think that things happened like this because, according to Tuckman’s (1965) Model of Group Development, the conflict that arises during the storming stage can be because of different working styles, and I think that maybe that was the issue with us - some people wanted to do less written work and more presenting, whilst others felt more confident behind a computer. Also, our ‘Norming’ phase was very short, which allowed us to move onto the next stage quicker and for us to give each other constructive feedback. According to Tuckman’s (1965) theory, the quick evolution of our group could have been helped by the fact that we had all interacted with each other previously to this assignment.

Conclusion
Generally, I learned that I work well in groups and that a group assignment can be fun and educational if we manage to get past our differences at an earlier stage. If I am to be more specific, from this assignment I also learned that I easily get irritated at other people for not working the same way that I do, and I think that this is something that I will have to work on in the future - to be more considerate and patient. I need to accept that everyone is different and a group, no matter how well it works, will always have disagreements and I will need to just accept that. If I could go back and do this task again, I think that I would be more agreeable to the individuals who wanted to swap slides because then we could have avoided a few minutes of tension, which must have gotten in the way of our work to some degree.

Action plan
In order to improve myself and apply my newly-learned skills, I will make sure to interact more with my colleagues at work and with my classmates at university, and more specifically, I will ask them to share with me their style of work so that I can compare it to mine. Also, I will try to develop my patience skills more at work because I work as a part of a team there and that would be the best environment for developing the skills that I need in order to make my next group assessment even more successful than this one.
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