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Executive Summary:
Halifax Bank is the company chosen to define, discuss and understand the workplace culture and its impact on the organisation. this is a report summarise that provides analysis and an evaluation of the Organisational efficacy. There are elements that transforms individuals behaviours in to a norm in addition to becoming an organisational workplace culture. This report will attempt to give an oversight of the most common elements which are, communication channels for sharing information and building relationships, establishing a culture of sustainability within the workplace, Corporate social and environmental responsibility’s, Barriers to effective functioning in the organisation and ways to overcome them, Formal and informal relationships between departments and people, and also the Impact of external forces on the organisation. For example, (PESTLE and SWOT analysis), the purpose is to critically gain and grasp an understanding, of workplace goals, strategies, tactics and structure to improve on individual’s ability, to function properly within any organisation.
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Section One

1.0.  Introduction 
This report will attempt to give an insight of the workplace culture and its organisation efficiency, the purpose is to critically explore the cultures and the impact of the external and internal environmental elements. As well as, policies, procedures, legislation and, my own perception, and experience within my chosen business, which is the Halifax Bank. However, the points that will be discuss in depth are, Formal and informal relationships between departments and people. Organisational culture, ethos and values, Establishing a culture of sustainability within the workplace. Corporate social and environmental responsibility, Personal ethical standards, values and beliefs. Communication channels for sharing information and building relationships, also to understand the barriers to an effective functioning, in the organisation and ways to overcome them. furthermore, also to give an insight of how a PESTLE and SWOT analysis works. The chosen organisation that will be discussed is the Halifax bank in addition to, examine the workplace culture and its impact on the organisation. According to (Collection, n.d.) Halifax Bank was founded by a group of local townsmen, in December (1852). The aim was to provide the local citizens a facility to save or to borrow money to build or buy their homes. A few decades later Halifax had robust from just five members to five hundred and eighty-four members, then a further one hundred and forty-four investors. As the years went on, Halifax Bank grew bigger and bigger, and the idea just started with only five members to now having more than 7.5 million shareholders. Halifax Bank, was the best bank for customers and still is, when the company first experienced credit crunch, the company took over the Bank of Scotland, the Halifax bank was now rebranded to HBOS. Which stands for Halifax Bank of Scotland, then later to be under the umbrella of the Lloyds TSB Bank in (2001) Lloyds TSB Bank was also rebranded to the Lloyds Banking Group.















Section Two 
1.1. Organisational culture, ethos and values 
[bookmark: _Hlk519111519][bookmark: _Hlk519257601]  
An organisation, is a company that is built up with people, of a specific motivation pursuit, such as businesses or government division's. According to, (LaMarco, 2018), there are two sorts of organisation, the first is a nonprofitable business and the second is a profitable business. for example, Halifax bank is a profit – oriented business that provides goods and services in exchange for money, A nonprofitable business are charity’s or tax-exempt organisations. From a family to a village, humans develop culture over time starting from the smallest business, to a global international business. As time goes on each company develops their own distinctive specification, around the core values of the business, which are elements well known as. Communication, respect, integrity and excellence, these core values are implemented within the core of most businesses. Culture is the way employees do things, within their business which then develops into a norm, according to, (The Belbin Team, 2017) in (1965) Dr Bruce Tuckman, created a model demonstrating organisation cultures through a team formation, to a team completion. The five stages are known as forming, storming, norming, performing, and adjourning. Using this model can identify individual’s behaviours and their mind set on getting the tasks done, As well as the interaction between employees and business. For example, as a team member of the Halifax bank when a new member joins in the team. all team members are welcoming to the new person and ready embrace them in addition, to get to know their characteristics, being open minded and to build a good atmosphere to be successful. According to (Rick, 2015) every company has a different tailored culture which cannot be imitated. Organisation culture can also be like an iceberg or a vexation on productivity and performance, it can also be a psychological energizer. As a matter of fact, as a colleague at the Halifax Bank it’s imperative that individuals understand their role and apply the principles within their everyday performances. For example, working within a team at the Halifax Bank, we all must empathise to build public trust through culture accountability’s such as identifying customer’s needs and giving customers accurate advice. Every individual within the workplace takes a part in developing a culture environment that is underpinned by Organisational culture, ethos and values. The quality of individuals characteristics is important to the working environment, managers yearn for candidates with a quality nature to create a pleasant and an amicable atmosphere, In line with delivering excellent services. For instants, at the Halifax Bank when a colleague learns other new methods to assist customers in their enquires and needs, the colleague also shears what they have discovered. In addition, to encourage and enhance all colleague knowledge daily, especially when leaders gain new effective skills, it must be transferable to impower their team or peers. (Fass, 2013) confirms that there are many elements of a quality character that is interesting advocate which displays leadership, etiquettes and simplicity within the workplace.






1.2. Personal ethical standards, values and beliefs
Personal ethics is a systematic research on the Human activities, ethics is based around rights and wrong. For example, having a religious belief, sticking to the laws required, individuals attitude and behaviour are the common ethical standards. There are no limits to how a person perceives personal ethical standards. Ethics is a branch of philosophy that is called morals philosophy, which is also the norms, standards, rules and our codes of conduct. Furthermore, it is placed in a society, in one’s personal life’s, and in organisations, according to (What “ethics” means to me, 2016) The word ethics is from the Greek word ethics and it means custom of character. Stated by (Hitchens, 2015), Values is things that are important to the individuals or valued by someone or businesses. Values backup our beliefs and principles as there are two types of common values that humans shear which are, Intrinsic values and extrinsic values. for example, Intrinsic values, cover honesty, beauty, righteousness, temperance and bravery whereas extrinsic values, covers wealth, physical and fitness. Values are influence by behaviour of a person more significantly, according to (Bennett, 2009) many individuals interpret beliefs as self-judgment, beliefs are also a state of mind and it is an internal feeling that something is true. Some people still belief even when there is no evidence of facts but still carry on with family traditions and culture. Beliefs also influence the behaviour of a person and what individuals hold as a truth till proven. For example, when working within the Halifax bank there are a large amount of people with different ethnics and cultures. As a team we all follow the business code of conduct, However, the organisation understands that most people in society today, that have's a culture that they believe in and value as the workforce is respectively diverse and understanding.
















1.3. Communication channels for sharing information and building relationships in organisation
[bookmark: _Hlk519071375]
Communication is a way to transfer information from one place to another and it is an important skill to naturally have. According to (Awais Sharif, 2016) People communicate in all different way's some people may use sign language, some may draw, or paint symbols, pictures, art and others communicate verbally through singing and body languages. The revolution of communication started over two hundred years ago, shearing information is data sheared between the sender and receiver. Shearing information will assist the business to help identify customer’s needs. According to (nscbadmin, 2010) shearing information is key and provide a better understanding of individuals. At the same time its highly recommended or to safeguard confidential information, to protect the public and the business, the most significant advantage of communication, is to build relationship between the customer, colleague and the organisation. The barriers that can important on communications are people that speak a different language from each other, this may also prevent the organisation from progression. This article is reported by, (Steinlage, 2015) there are four types of business relationships which are, Social support, mentoring, service of others and role models. For example, each one of these elements are practiced and excised throughout the Halifax bank, especially when communicating with the colleagues the main methods used are emails as its quick, direct and efficient, for shearing business updates and information. As well as telephoning and vocal communication this helps the business to deliver excellence across all departments. Communicating channels are used for all types of organisation especially for shearing information and building relationships. According to (Williams, 2018) communication channels are elements of cultural systematic behaviour within the organisation. There is four main ways for sharing information and building relationships, between the business, employees and the customers. As stated by, (Everse, 2011) for colleagues that are overwhelm and have many takes to achieve in the day, using other communication methods helps managers to delegate and balance responsibilities effectively in line with business purpose and strategic goals. The first is to have a physical presence for example, each morning at the Halifax community bank all employees must be involved in group huddles and specific knowledge and development activates and In addition, to consist with colleague performance and business expectation. Secondly is personal interactive, which means communicating through the telephone to have conference calls including webinar and an object of attraction within social media. Managers or colleagues that work abroad or away from the office have another level of platform to interact with all colleagues of the business and uses emails mostly to discuss business targets and expectations. Thirdly is impersonal interactive, for example, emails and social media is vital and is also an important tool to communicate directly to individuals. furthermore, to help shear information immediately to develop individual’s relationships and recognition across the board of the company. Fourthly is impersonal static for example, writing letters, reports, electric news updates and newsletter are ways to communicate impersonal remarks and to build relationships with the business colleagues and customers.





1.4. [bookmark: _Hlk518589954][bookmark: _Hlk518241499] Establishing a culture of sustainability within the workplace
Managers mainly perform four tasks which are commonly known as, Planning, Organising, leadership and Controlling. Without these key accountabilities the business would not function productively and profitably. For an example, it’s important to critically think of a structured plan, and bring creative new ideas as this logic will impact on the organisation long term set goals. As a manager its healthy to challenge all employees in the organisation, and to also aspire, key performance indicators, such as to deliver high quality of service, customer complaints are handle professionally and to also assist in staff training furthermore, to be fully focus and motivated in line with business expectation. According to (Hill, 2018) Planning involves visualizing the outcome of what the business wants to accomplish. Determining the steps necessary for the future success, whether that is measured in financial terms, or the business purpose that include being the highest rated organisation in customer satisfaction. Organising is a systematic arrangement of task and activates, that defines and establish the relationship between the business, managers, employees and resources. According to (Carter McNamara, 2018) Organising can be used as tasks to examine and analyse, the ‘’resources to implement plans, in a highly effective and efficient fashion.’’ A great leader is trustworthy, impowers their team, motivated also demonstrates creativity, positivity and is a critical thinker. According to (Doyle, 2018) as a leader it is good to have hard and soft skills to help when engaging with their colleagues and the customers. It’s important to lead and displayed all great quality’s in communicating productively within the team. For example, at the Halifax bank, leaders communicate through face to face, emailing, meetings, Skype, listening, talking with clarity, evidence and proof of data. Manager’s also have the duty to control the environment by making sure they support their team with role competency and accuracy requirements, Known as staff training. Also, to understand the risks and data impute to protect the customer, Colleagues, and business. Managers measures and compares individual’s performance and determine adjustments for development plans and success. for example, at the Halifax bank, managers need to make sure all colleagues are compliant to policies and procedures to deliver excellence across the company. According to (Sisaye, 2005) the effects of management control system, have on the business formation will produces, different types of task delegated by the manager, to a team-based internal control mechanism. according to (Duarte, 2015) the barriers that can prevent sustainability, is the lack of intelligibility in the workplace structuralism. Lack of creativity and critical thinking, will make management and businesses powerlessness, in addition to failure to achieve the business goal. However, in the year (2019) when Brexit, comes into full effect, the atmosphere between the business, employees and customers, will definitely have an impact weather it is positive or negative. For example, the Halifax bank, is currently enforcing re-structuralism to move in line with modern technology which is changing in a more less human soft approach. The significant of a sustainable culture is to also deliver productivity, and to develop opportunities, in exchange to help the business to be profitable and to deliver excellent services in accordance with the business purpose. 






1.5. [bookmark: _Hlk519111468] Corporate social and environmental responsibility 
Macro business are known as corporate, that meet the law’s requirements also to be noticed for legal existence. According to (Robert Bellarmine Lopez, 2017) firms represent segmentations of work, prices, packaging and the production. Whereas macro business has many levels of management, and workers. Micro business only have’s minimum management required as there is a small amount of people to manage. (Tracy Ging, 2012) said social environmental responsibility is interpreted as an optional commitment of the company. The criteria that is required in large company’s and groups implement economic, social, and environmental actions, in addition to have the power to create corporate laws. The corporate social environment responsibilities within the corporate world is excepted to work in a way that safeguards the environment. Taking care of the environment can help the business to benefit and grow in the expected vision of the company. For example, at the Halifax bank, the team must create an amicable, friendly, atmosphere as the ecosystem, will help the impact of the environment and will enhance the social responsibility, in a way to protect the business employees and the customers. It’s important to be aware of the workforce environment, socially and in a practical manner, furthermore to have healthy conversation, within the workplace between the leaders, colleagues and customers. As stated by (Parsa, et al., 2015) a higher level of hospitality is a significant job within individuals roles socially, environmentally and responsibly. When consumers are receiving modest prices and excellent services above all, consumers tend to continue to do business with trust and a peace of mind. For example, the team at the Halifax bank must harmonize, the accountabilities in line with the key business vision, as opposed to, always putting customers first, keeping it simple, and making a difference together. Applying a variety of key responsibility, within the workplace will have a great impact on the organisations reputation, and to also produce and sustain, reciprocal corporate business. according to (Knowledge@Wharton, 2012) all formal companies, must focus on business social responsibility’s and to move in accordance with modern times, the responsibility is to maximize profits. The future generation of leaders will embrace companies’ social responsibility to improve individual’s satisfaction, experience and the business set goals. According to (Schwartz, 2012) companies that don’t practice corporate social responsibilities and a brand that just feels good will not gain a lot of recognition especially when consumers are also affected. Some brands hide behind the company that does not aim to achieves the current future expectation, A responsible brand cannot stand behind the business that does not understand the global business vision.
[bookmark: _Hlk519111554]









1.6.  Barriers to effective functioning in the organisation and ways to overcome them 
       
Barriers prevent progression and growth within an organisation, according to (Steve Nguyen, 2016) there are seven different types of barriers that can affect the day to day functioning of an organisation systematic structure. The firstly, is not knowing the business purpose and understanding what is expected of the team and individuals. Secondly, individuals do not like to feel restricted or not trusted to carry out specific responsibilities. Thirdly, having too many staff that are not fully trained or under skilled can result in unprofessionalism. Fourthly, when managers just focus on one individual and not all members of the team, can create a negative atmosphere between the manager, individual and the rest of the team members, as this can come across as favouritism. Fifthly, neglecting the team’s development can affect the team’s delivery and performance. Sixthly, leaders must set an example for the new and existing colleagues, furthermore, to continuously demonstrate correct brand attitude and behaviours and finally, disagreement with other teams in other department should not be happening as everyone working in the organisation should be harmonising the same principle. All organisation has obstacle that can prevent organisation functions, but there are specific tailored processes and procedures for different types of sectors to overcome them. According to (III, 2018) poor communication is detrimental to the business and it can create a toxic environment, for people in the workplace. Colleagues that do not want to or don’t know how to communicate properly can hinder their own development and delivery within their customer services. Unclear goals can result in an ineffective and unsuccessful working environment which can cause the business to lose profits and customers. If management sit in their office all day and are not productive with the future business vision, the ability of effective work will be harmful within a team and business. All managers, have a significant role to play particularly when delegating specific task to individuals, as ego problems, can also affect the way people are to one another as everyone need to understand and stick to their roles. For example, when a team mate moves up a level with a not so nice attitude can make other team members feels disconnected and inferior which can affect individual’s development. However, to overcome these barriers managers need to set smart objectives to monitor individual’s development. According to, (Feher, 2013) organisations implement SWOT analysis into individual’s development plan, and to identify strengths, weakness, opportunity, and threats. For example, the manager at the Halifax bank must understand, individual’s colleagues learning style, as this can assist the managers, to be more specific in detailed jobs of what they require. Leaders must delegate clear measurable goals within business context to their employees and to assist in coaching a step by step development plan to achieve set goals. For example, when a colleague has achieved their set goals, managers must give them renegotiation and reward them for their achievement and to encourage the individual’s enthusiasm. This will then have an impact of empowerment within the workplace, Manager's must also set realistic task in line with business expectations and also, individuals capability’s within a set timeframe. If everyone in the organisation knows and perform their roles effectively, this will break through the barriers and overcome any obstacle.




 
1.7. [bookmark: _Hlk518589822][bookmark: _Hlk518241516] Formal and informal relationships between departments and people 
There is different requirement for specific occasions according to (Long, 1982) formal relationships is perceived as professional and works hand in hand to present an assertive image to the public. The relation to formal is a function of argument within the departments of the organisation, having a close connection and building relationships within the workplace is also known as informal. According to (Kokemuller, 2018) informal relationships in the workplace develops over time and contribute to the organisation culture. It’s also important for the managers to know how to balance formal and informal relationships in line with the organisation principles. Formal and informal relationships between the department and people becomes a part of the workplace culture. The culture is to have the same purpose in addition, to working collaboratively together to accomplish the business vision and set goals. According to (Millett, 2000) the word culture is commonly used across the globe in all areas within the workplaces. It’s an art of intellectual, creativity and self-achievements, in search of excellence. However, the significant of the workforce discipline formation describes the type of relationships employees should display. For example, at the Halifax bank all colleagues have a balance of both formal and informal relationships with all employees. Managers set measurable goals based on the business expectation, including making sure colleague are fully trained. formal covers and measures the structures, systems, technology and skills qualities within the workplace. Informal covers individuals, groups, teams and the development within the organisation However, according to (Farooq, 2012) applying organisation and management to a business work hand in hand. To achieve organisational set tasks and purpose, manager's must be tactical in addition to demonstrate specific, motivation, action oriented, realistic and time management skills. these skills will provide all colleagues and to deepen their knowledge and confidence when performing their job role effectively and efficiently. According to (S.Rashford, 1992) effective administration demonstrates the four types of common levels that drives the business to achieves its set goals. For example, in the Halifax bank there are individuals, face to face teams, group divisional and policy strategy, are frameworks of organisational measures to show successful completions on tasks. As each measure supply’s a sample of effective administration and the formation of the formal and internal relationship between the departments and the business. 












Section Three 
2.0. [bookmark: _Hlk519111572] Impact of external forces on the organisation e.g. (PESTLE and SWOT analysis) 
The impact of the external factors can seriously cripple the business without any warning or control, but where there is a threat there is also an opportunity. In the year (2007) credit crunch had a massive impact on all businesses especially in the financial world. It was a globalization traumatic experience that affected everyone in the world. For example, at the Halifax bank, the interest rate and APR on loans, went extremely high, and the savings accounts went down to a low interest rate. Which was next to nothing and the impact of the credit crunch applied to all consumers and businesses globally. Banks was also scared to lend money to businesses and to the personal banking customers. Credit crunch is an economic situation in which funds and assets was much harder to secure. According to (Pettinger, 2017) credit crunch started in another country that affected everyone world-wide, which became an international banking crisis. Credit crunch is an unexpected shortage of capital for borrowing, it also becomes an undeviating credit jurisdiction from the government. Credit crunch is an external force that has impacted on all financial environments and consumers financial lifecycle. Some business went bust, others survived and perhaps got bailed out by the government and the rest went into liquidation. It was an event that happened out of business control, during credit crunch inflammation rocketed sky high. For example, at the Halifax bank, the organisation had no choice but to increases their product and prices. This lead business to reduce staff, re-titling management position, permanent redundancy and volunteering redundancy. According to, (Horoszowski, 2015) the government’s plans for year (2030), is decided that the global agenda is to implement the seventeen sustainable developments goals which will make an impact on the external forces of all organisation

2.1 PESTLE Analysis 
This is an attempted insight of a formal PESTLE analysis and what each element is. Politics covers and analyses the current and future taxation, government policy funding, grants and incentives. Economic covers and examines the strengths of the consumers spending, inflations, interstates rates, labour and energy cost. Social covers and study’s the lifestyle trends demographics, consumer attitude, opinion and the media views. Technology covers and investigates the relevant current and future technology innovations, a level of research findings and emerging web information communication. Legal covers psychoanalysis of legislation and regulation of employment law, also competitions, health and safety measures for the future. Environment covers the level of pollution, waste, recycling, green free environment and the weather. According to (AbhaPandey, 2011) PESTLE Analysis is originally known as PEST Analysis which stands for ‘’ Political, Economic, Social, and Technological factors and it is also, a macro environmental structure and strategic analytical method. This method is used to understand the impact of the external forces of an organisation. 






2.2 SWOTS Analysis 
This is an insight of the Halifax bank informal SWOTS Analysis. In addition to, understand the four elements which are, strengths weakness, opportunity and threats. this is the internal SWOT’s analysis, broken down into four important elements, of the Halifax bank. The first element is strengths, and it is identified as things the organisation and individuals do well in for instance Halifax bank has a great relationship with the suppliers. the second element is, weakness which includes, a lack of training, better products and services from other providers and limited resources. The third element, is opportunity that coverage for media and news, job opportunity internally and externally. The fourth element is, threats, as there are many other competitions on the high street, that does similar products, to the Halifax bank, and underserved markets for specific products. as threats change regulatory environment and Lack of commitment in individual performance.	

2.3. Management Organisational Theory 
A management theory is how management and leaders relate to the organisation within line with business expectation. Managers implement creative ideas and objectives to achieve the highest standard of the organisational goals. According to (Hawthorne, 2018) management theories assist the businesses productivity and efficiently providing the customers with quality services. Management use a variety of theory’s depending on the business purpose. For example, Halifax Bank management theory is based on organised Behaviour, customers switching intention and past behaviours. The whole concept of management theory, is to guide managers to manage the organisation effectively through a variety management processes.  

Section Three

3.0. Conclusions 
The methodology of the workplace culture and its impact on the organisation efficacy was to discuss and understand basic elements. However, this report critically explores and demonstrated the formal and informal structure of the organisational environmental elements. Which are the relationships between departments and people, to examine organisational culture, ethos and values. Establishing a culture of sustainability’s within the organisation, to grasp Corporate social and environmental responsibility. Gaining knowledge of Personal ethical standards and values and beliefs. The different types of Communication channels for sharing information and building relationships, Barriers to an effective functioning in the organisation in addition, to overcome them. Also, to give an insight of how a PESTLE and SWOT analysis is and works within the Halifax Bank.
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Appendix
	Halifax Banks PESTLE Analysis according to (Kush, n.y.)

		Political
	Economic
	Legal

	Brexit 
	Lower Interest Rates 
	Loss of Profits 

	New Government Laws
	low growth of economy

	Extra Surchageon uk banks 
	

	Social
	Technological
	Enviormental

	Pensions
	Blockchains 
	Lower Carbon

	Savings and Investments
	Digital Protection
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