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[bookmark: _Toc40640006]Background of the organisation

Marks and Spencer (M&S) is a retailer of food and beverages, clothes and accessories, beauty products and flowers, also furniture etc.  Settled back in 1884 by Mr. Michael Marks and Tomas Spencer, the organization has by now completed 136 years of business history. Marks & Spencer is one of the top 10 retailers of the UK in 2018/19. 
M&S is now one step ahead and is number 7 in the list of the top 10 leading retailers in the UK for 2019. Despite this, the organization has experienced several years of decline and the M&S’ shares have fell down by 20%, and sales continue being poor (Ross, 2020). (See Appendix 1)
M&S is providing employment for over 80,000 employees, which are serving about 32 million customers (M&S CG, 2020). The retailer seems to be not very attractive to the young population. However, M&S has employed a strategic management, which purpose is to ensure an effective and efficient running of the business. 
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[bookmark: _Toc40640007]Introduction

M&S is a large UK’s retailer which is facing declines in sales lately. This report aims to analyse the current internal and external environment of the organization, based on which should be given recommendation for dealing with key organizational issues that impact the sales and decrease the growth of the organization. 
The point of concentration for M&S falls on strategic management. Strategic management is very important for M&S and its long-term business success. A well-done strategic management with well-planned activities will enable achieving of the goals of the business. 
That is why this report will start with an audit of the internal environment in order to find out the key strengths or weaknesses by conducting a SWOT analysis. It will continue with PESTEL analysis in order to define the external factors that add to the weaknesses or raise the strengths of the company. 


















1. [bookmark: _Toc40640008]Identifying current business state 

There are many ways to examine a business situation but one of the best tools for an objective examination are the environmental analysis. For a systematic and for a more comprehensive business analysis, the best tools are SWOT and PESTEL. SWOT is one of the most popular and effective analysis tools when analysing the organisational internal environment, while for the external environment one of the best and more objective tool is PESTEL.
The first and brief examination had the purpose to take into consideration the mission, vision and Board’s objective which are published so that the people get acknowledged about them. 
Mission - “Mark and Spencer’s Mission is to make inspirational quality accessible to others” (M&S-Comparably, 2020).
Vision - “The brand's Vision is to provide a standard against which its competitors may be measured, from customer experience, to care for the environment and community and to the working environment for employees” (M&S-Comparably, 2020). The M&S’ Values are Quality, Service, Innovation and Trust.
[bookmark: _Hlk38755194]Board's objective - “The Board's objective is to build a sustainable business through consistent, profitable growth and to make sure that we act responsibly in meeting our accountability to shareholders and wider stakeholders” (M&S CG, 2020).

1.1. [bookmark: _Toc40640009]Internal environmental audit

SWOT analysis is one of the best tools in defining the internal environment of an organization. Based on them, the company can create activity plan for turning its weaknesses and threats into strengths and opportunities.
 
	Strengths
	Weaknesses

	
M&S has a strong market resonance in the UK.
££10.4bn Group Revenue.
Over 80,000 number of employees.
M&S provides a Good Quality of products.
Famous with its Excellent Service.
Got strong recognition of the brand name.
It is a customer-oriented business
M&S has also, its own brand products
	[bookmark: _Hlk38736248]M&S faces a strong competition from other retail brands
Decreased market share
M&S keeps high prices of products
Gaps in customer segmentation based on wrong public perception due to the fact that a lot of the M&S customers are older citizens.
Sales decline – based on put of date supply chain and poor level of availability in some units of the business 

	Opportunities
	Threats

	
M&S could expand the business in global aspect.
Got the ability of developing products.
Opportunities for developing and modernizing technologically the company’s webpage.
M&S.com is a source of advantages.
	M&S faces failure in segmentation of population.
M&S loses customers’ confidence.
The competition is continuously increasing.
Brexit could bring limits the access of the EU Market and make it more challenging.
Many retail stores offer discounted prices and good quality, which is a great threat for the brand





1.2. [bookmark: _Toc40640010][bookmark: _Hlk38675790]External environmental audit

The external analysis allows to define the external factors which could positively or negatively impact the performance of the business of M&S. For this purpose, will be used PESTEL analysis, which is one of the best tools for identifying these environmental factors. As a framework, PESTEL is purposed to help identifying the forces that drive the change in an organization (Parker, 2003). 
According to the kind of impact these factors have on the business, can be highlighted certain suggestions that could define them as threats or opportunities (Parker, 2003).  

	Factors
	Marks and Spencer (M&S)


	Political factors
	The BREXIT that aims to take UK out of the EU will bring changes in law. This will impact on the devolution, immigration process and trading by provoking trade-offs. (Menon, 2020). This factor is a potential threat for the business.
The coming UK’s general election, might introduce some more comprehensive research and development tax credits. This even if happens during a planning period is a strong factor that could impact on the business by bringing changes of taxes, provoking establishment of different investment norms for the industry, could bring changes in labourer policies, etc. This makes this factor another threat for the M&S.

	Economic factors
	There could be changes of interests as a reflection from the “BREXIT” (Connington, 2018) – It could affect the banking in a negative way, which will impact M&S by changes of currency and interest rates, etc. That is why this factor appears as a threat for the M&S.
There could be fluctuations in the supply-demand and cost of the production, which could raise because of the political instability provoked of the political factors of BREXIT and change of government. The elections 2020 has been post ponded (GOV UK, 2020). For this reason, this factor is also a threat for the business.

	Sociological factors 
	M&S got a strong suppliers’ relationship. Moreover, that M&S has done some further redundancies, so that the retailer started sourcing 60% of its clothing directly (Geoghegan, 2015). Suppliers know that prices cannot be raised and they don’t have the power to reject M&S or raise prices. This power over suppliers works as an opportunity to decrease the production cost.
The population of the UK changes its attitude and increase the need and preferences of online shopping, which if responded properly, can be an opportunity for increasing of market share. 

	Technological factors
	M&S has now a well-developed webpage which well-maintained according to the last tendencies of the modern technology. The digital platforms help M&S enables public interaction and enables communications and at the same time it is a great opportunity for minimizing the internal product and services cost. 
Fact is also the M&S’ You Tube channel, on which unfortunately one can still see their New Year greetings (M&S YouTube, 2020). Lack of innovative ideas is a threat that should be avoided asap.

	Environmental factors
	Yet back in 2016, M&S has met 90% of the provisions under the Consumers’ Ethical policy and naturally received the best rating in the ethical category (M&S Ethical, 2020). This creates opportunities for atracting of the consumers and increasing the sale.
The launched back in 2007 Plan A is the M&S’ ethical and environmental programme, that covers 180 commitments that are tackling many environmental issues (M&S Sustainability, 2020). The leading position the business regarding the ethical norms creates opportunities for getting even better and win customers’ hearts. 

	Legislative factors
	The BREXIT is a driving force which will definitely affect some of the industrial regulations, where can occur certain legislative changes. This factor could bring some threats for the business, but there is not insurance against such a situation. 
M&S has overtaken the previously planned cotton sourcing of up to 70% by 2020, which has actually reached 83% in responsible cotton sourcing (M&S RCS, 2020). This is a positive impact on the health and safety law, as well as the product safety, and is an opportunity for increasing of the brand image, thus attracting customers and increasing sales, thus market share and profitability. 



The analysis made above have given a clear picture about the current situation of the business. One of the purposes of the analysis is to examine in detail the different parts of a whole, which in this case is the M&S PLC. In order to understand how good M&S' engagement with the community is, the analysis needs to be effectively evaluated.

2. [bookmark: _Toc40640011]Role of employees withing the organization

One of the most valuable assets for any business is the human resources. That is because they deal with the main output for the business. All products and services the business offers depend of the qualifications and the skills of the employees. The employees’ skills, qualifications and accuracy of work create and define the value of the output. 
Wonderful things could happen, states Rao (2005), if the skills and the wills of the employees are properly applied. 
· Employees are capable to produce outputs greater than the inputs.
· Employees can help for achieving organisational goals quick, with efficiency and effectiveness.
· Employees can helps turning lifeless factors into useful products (Rao, 2005).
For the above stated to happen though, the organisation has to extract the best of the employees. This is a process that requires many other activities, such as: 
· Providing healthy work climate, that allows fully exploiting employees’ talents;
· Ensure workers have the skills needed to competently handle their jobs; 
· Manage workforces well so that the gap between the employee’s expectations and organisational needs is as small as possible. 
For these to become a fact there should be a smart strategic managing with adopting appropriate HR strategies and practices (Rao, 2005). 

 
2.1. [bookmark: _Toc40640012]Creating value by training employees.


One of the most important and powerful tools for empowering employees is training them. Training enable them gain knowledge and build skills. Knowledgeable and skilled employees are the valued part, that can stand on difficulties and competitors’ pressure. Looking at the training of staff from a competitor’s perspective, the not well-equipped staff could be lost to the competitors. Well trained staff, along with the technological strengths and financial capabilities are the key competent assets and competitive advantages to competitors (Rao, 2005).
If M&S doesn’t have appropriate strategic measures in place, by which to promote the growth of their staff, then over time they will go down on the competitive ladder, because their staff will be less value to them.
By training staff and developing their skills, the organisation can keep them in track with the rapidly changing technology lately. Well trained staff is flexible to the challenges of the job redesign. Employees benefit of personal growth and self-development, which can result in expression of creativity and entrepreneurship in their jobs. Training also could result in increased productivity, efficiency and growth (Rao, 2005). 
The rapidly change of technologies, states Rao (2005) require a continuously updating of the employees’ skills, which is also forcing organisations to spend on training and development.  


3. [bookmark: _Toc40640013]Role of strategic management

An effective strategic management for a business, such as M&S retailer, requires much more than basic knowledge regarding the principles of management and the economic theory, as well as minimum basic knowledge of statistic and accounting, and skills in finance and administrative practice.
[bookmark: _Hlk38764681]Strategic management should consider the employees as one of the most valuable intangible assets of the business. M&S employees should be always included in the strategic management as the most essential part of it. Strategic management should pay attention into details and keep company’s digital image and company’s current and potential customers well-undated.
Strategic management should also consider the factors of the winning business philosophy, defining the qualification and skills needed, which are:
· Good human relations – includes employees, suppliers, customers and the rest part of the community (Sieff, 2014).
· Value and quality improvement – regard all products and services that the business offers (Sieff, 2014).
· Cooperation with suppliers – business should cooperate with suppliers in order to help them improving the quality of goods they supply (Sieff, 2014).
· Supporting community projects – Business should help financially or find other ways of support for the worthwhile community projects (Sieff, 2014). 
For the efficiency of the Strategic management, the technological development is extremely essential. Missing to take care of such a small activity is a negligence regarding an organisation stating that it is performing an innovative culture. This fact should be taken to the list of recommendations. 
For a strategic management to be successful, managers should regularly conduct internal and external analysis and must take into consideration the results, which can project successful future activities. 







[bookmark: _Toc40640014]Conclusion and recommendations 

M&S has a remarkable staff, that is well-trained, well qualified and very skilled. The recent sale declines seem not to be related with the quality of the workforce. It shows that a strategic management is necessary and certain key factors for sale increasing should be taken into consideration. Appropriate strategies for decreasing cost of productions should be applied, which can lower the prices of products.
The strengths bringing technological base should be properly used and negligence such as the old welcoming video, should not be longer allowed. All of the work should be concentrated in one thing - to please the client. A high level of customer satisfaction proves the high value of the product. In this respect, it should be noted that there is no compromise on product quality. Quality is not a temporary need but a constant commitment (Sieff, 2014).
The concept of a successful business requires a smart strategic management. Environmental factors bringing threats should be always in mind and when changes come, they should be well managed. A strategic action plan should be done and implemented.
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