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[bookmark: _Toc228972993]Introduction
This report will delve into the health & safety rules and regulations that must be adhered to for the carrying out of an extensive retrofit for a residential tower block located in Swansea. The work will include the removal and installation of new external cladding, new kitchens, bathrooms and fire sprinklers to be installed.
 The report will explore the Building Safety Act and Building Safety Bill for Wales with consideration on how it will impact this certain project. Furthermore, the most applicable health & safety legislation will be chosen and how to follow the rules, including the training and procedures. Finally, an understanding of the CDM regulations will be noted specific for this project and how they are supposed to be followed to reduce accidents in the workplace.
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Proposed					Existing
Figure one above represents the existing tower block and the appearance of the tower block after the extensive retrofit
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[bookmark: _Toc228972994]The impact of the Building Safety Act and Safety Bill (Wales) 
The Building Safety act was introduced primarily in response to the 2017 Grenfell Tower Fire disaster. Following this accident, there was massive concern on building safety, which resulted in revised new legislation, regulations and safety for high-rise buildings.
While in England, the act does not incorporate a 3 category system and instead defines Higher Risk buildings (HRBs) as 18m plus or 7 storeys plus with a minimum of two residential units, the Welsh bill captures all multi-occupancy residential buildings with at least one residential unit, as well as using a local authority led model.
On the 28th of April 2022, the building safety act became law in England.
On the 27th April 2026, the Building Safety bill Wales became law and introduced new regulations, where all residential buildings, regardless of height, must all follow the new building safety bill.
Different building heights and storeys are devised in different categories as follows according to the Building safety Wales Act:
· Category 1-Buildings that are a minimum of 18 metres in height or 7 storeys
· Category 2-Buildings that are less than 18 metres in height but are at least 11 metres in height, including fewer than 7 storeys but at least 5 storeys 
· Category 3-Buildings that are less than 11 metres in height and fewer than 5 storeys  (GOV.Wales, 2025.)
According to the Swansea Council, the Croft Street, Dyfatty tower block to be worked on has more than 11 storeys, meaning it falls into category 2 (Swansea Council, 2026)
Stated by the Safety Bill (Wales) this building must have vital fire safety requirements, structural integrity and other relevant building safety duties (FlatHomes, 2025)
Once building control has been granted, the client must provide notice to the building control authority before work commences on site. Currently for Wales, this notice must be provided at least 2 days before work starts, compared to 5 days notice to the BSR in England (Gowling WLG, 2026)

[bookmark: _Toc228972995]The Golden Thread Requirement 
The Building Safety Act 2022 also introduced the golden thread requirement, that ensures duty holders keep record of high-risk buildings through their lifecycle, with the inclusion of understanding, managing and mitigating the safety risks of the building.
See Appendix A for more detail on Golden Thread
[bookmark: _Toc228972996]How the Building Safety Wales Act impacts the project
This new enforcement regime puts more pressure on developers or duty holders to make sure the construction complies with the act through the means of constant reviews and supervision from the local authority, leading to potential impacts on how the extensive retrofit is managed and leading to the project possibly being extended. 
There is also a Joint Inspection Team (JIT) involvement, who support the local authority with the inspections, leading to further inspection stages and possibly affecting timelines if alterations are needed
Furthermore, the Safety Bill will have a great impact on the works that are to be conducted on this property, particularly for the weather-proof cladding on the exterior, which will be required to meet the standards for fire safety, and fall, into BS EN 13501-A1 rating materials. This leads to the requirement of non-combustible cladding to maintain fire safety for the exterior, potentially increasing costing for these materials. This will be inspected by the local authority for Wales and the Building Safety Regulator (BSR) for England, which operates under the Health & Safety Executive (HSE) (Total Landlord, 2023)
Full scale fire testing (BS 8414) is vital where applicable as well as the need of fire sprinklers, which are mandatory. According to the Safety Bill and according to the Swansea Council, it states “Each flat has hard-wired smoke detectors which are tested annually as part of our gas service inspection” (Swansea Council, 2026)
The Building Safety Act affects this by imposing stricter rules such as each sprinkler needs to include accurate design drawings, installation records, and maintenance logs, which is a part of the building’s golden thread regarding safety information, (Residential Fire Protection Ltd, 2024)
According to gov.wales, resident involvement is permitted where residents are granted new rights to information and a say in the fire safety measures, possibly impacting the retrofit planning and delaying the project (gov.wales, 2025)
The Building Safety Wales Bill has introduced expanded responsibilities even after construction work has finished. This covers managing fire and structural risks, communicating with residents and maintaining safety case reports (Brown Jacobson, 2026)
Overall, this creates an impact with the project where the client is required to plan long-term strategies on management at an early stage, increased documentation to handover and the decisions with the retrofit must involve whole-life safety.
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[bookmark: _Toc228972997]Legislation applicable for this project
In order to comply with the necessary legislations, key Approved Documents can be viewed. The Approved docs relevant to this job would be
· Approved Document A-if structural changes occur
· Approved Document B-for fire safety
· Approved Document L-for conservation of fuel and power for cladding
· Approved Document G-sanitation and hot water safety for the new kitchens and bathrooms fitted 
· Approved Document H-drainage and waste disposal
Health and safety legislation is brought into effect to protect workers and the general public from any risks and hazards associated with the specific type of construction. Legislation comprises of laws, regulations and statutory guidance. The primary legislation focuses on the Health and Safety at Work Act 1974 (Health & Safety Executive, n.d)
[bookmark: _Toc228972998]Working at a height legislation
The proposed building to be retrofitted is noted to incorporate more than 11 storeys, meaning the site workers will have to be working at a considerable height.
 This legislation is known as the 2005 Working at Height Regulations and was introduced to reduce accidents and fatalities that are associated with working at a height.
According to the HSE, working at a height does not only comply to risks of falling above 2 metres and there is no minimum height required that needs to be reported as accidents are still prone to occur on the ground floor. As long as there is a serious injury, it needs to be reported to the HSE, no matter the height. (Ideagen, 2021)
There are several risks and hazards associated with working at heights in the workplace, resulting in working at a height becoming the most dangerous work on a construction site. According to the HSE, there were 35 fatal injuries relating to working at a height in the years 2024/25. (Health and Safety Executive, n.d)
[image: ]Figure two
Figure two above represents the most fatal accidents in the construction industry
Accidents that are possible to occur for this specific building include scaffold failure due to incorrect erection often exacerbated by high-speed winds, causing the scaffolding to fail and collapse. This means that regular inspection will have to be undertaken to ensure compliance with the working at height legislation. A competent person needs to inspect the scaffolding at least every 7 days, or after any event such as severe weather that could weaken the stability.
Undergoing specialised scaffolding courses that match HSE guidelines is crucial for site workers to become competent in regards of inspecting the scaffolding. This ensures that workers are equipped with the right knowledge to ensure scaffolding is safe and compliant with legal standards (HCS Safety, 2023)



[bookmark: _Toc228972999]Personal Protective Equipment at Work Regulations 2022
The use of PPE (personal protective equipment) is extremely vital for anyone who enters the site. This ensures compliance with the Personal Protective Equipment at Work Regulations 2022.
The site manager is responsible for ensuring everyone on sites is equipped with the appropriate PPE, which needs to be inspected before each use to ensure the equipment is in functioning order.
All site workers must undergo courses and training on why PPE is necessary, when to use it, the limitations and how to correctly wear the equipment. The most popular training for this is the CSCS (construction skills certification scheme), or the CITB health and safety awareness (HSA) for hazard recognition and PPE usage.















[bookmark: _Toc228973000]Traffic Management Act 2004 legislation
Managing traffic and public safety around the site needs to be considered to comply with the Traffic Management Act 2004 legislation. This is to ensure reduced congestion on the roads from transporting materials and other services especially in a busy area such as Swansea. Compliance is met by designating traffic managers, regulating street works, using civil parking enforcement (CPE) and enforcing moving traffic offences (gov.uk, 2022)
It is vital to conduct a site assessment, evaluating the risks involved and creating site layouts and traffic movement routes away from these hazards. This could be by placing signage and cones to redirect traffic with reduced speed, also marking pedestrian pathways and the danger areas (HSE, n.d)
The responsibility to carry out these procedures’ lays with the principal contractor and site management team 
Qualifications needed for traffic management operatives include a Temporary Traffic Management Basic Course for entry-level and Lantra12D for low speed and 12AB for high speed. This training ensures there is appropriate competence (Skills Training Centre, n.d)
[image: ]Figure three
Figure three above showcases a satellite view of Croft Street and the surrounding areas that could be affected by enforcing the traffic management plan 



[bookmark: _Toc228973001]Control of Substances Hazardous to Health 2002
The extensive retrofit deals with the utilisation of external cladding and the removal of existing cladding. This process can lead to substances such as dusts or chemicals being released and inhaled by the employees. Furthermore, since it is an older property, the old insulation fibre being removed could release accumulated contaminants or fibres
Therefore it is important to assess these risks and prevent accidents. This can be done through providing site workers with appropriate information, training and instructions about the risks.
The contractor is in charge of supplying the workers with provision to protect themselves against these substances such as ventilation masks (Health & Safety Executive, n.d)
[bookmark: _Toc228973002]Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013
RIDDOR incorporates a legal responsibility for the employers to report any accidents that are caused on site that led to injury. This is to allow the HSE to determine how the injury occurred and why it happened.
RIDDOR applies to all working activities that occur on site, especially with an extensive tower refit.
See Appendix B for more detail on RIDDOR








[bookmark: _Toc228973003]How CDM regulations will comply to this project
The Construction Design Management regulations came into effect in 2015. For every role in construction, CDM regulations aim to improve health and safety through the use of planning the work so that the risks involved in the project are mitigated. The aim of these regulations is to highlight the risks for the specific project and how to communicate and inform site workers to reduce injuries (Sa CDM Regulations, n.d)
The duty holders include:
· Client
· Designer
· Principal contractor
· Workers
· Contractors
According to the CDM regulations, specific roles and duties are handed out. For example, since this project is a multi-occupancy project, the client is responsible for contacting the HSE via an F10 and appoint a principal contractor and principal designer.
The principal designer is in charge of planning and coordinating the pre-construction, verifying cladding material risks, fire safety and working at height risks are mitigated.       
See appendix C for more detail on CDM regs
[image: ]Figure four
Figure four above showcases the duty holders responsible for each job and who reports to them (accessed via HASpod, 2024)
[bookmark: _Toc228973004]Welfare Facilities
See appendix D for more detail on welfare facilities
[image: ]Figure five
Figure five above shows an annotated layout of what a welfare should look like on site (accessed via L&S Waste Management, n.d)












[bookmark: _Toc228973005]Fire Safety Regulations 
One of the most important CDM regulations is regulation 29 for fire safety, preventing risk of injury through fire, explosions or flooding. This is complied with by managing ignition risks and stored materials. The principal contractor is always in charge of conducting a fire risk assessment according with the fire safety regulation (Fixfire, n.d)
The CDM regulations 29-32 highlight the prevention methods of fire risks, safe emergency procedures, clear escape routes and appropriate fire detection/fighting equipment.
The duty holder is responsible for the elimination and reduction of fire risks ‘as far as reasonably practicable’.
Furthermore, the duties of the principal designer involve designing out risks where possible such as using less combustible materials, such as in this case, the external cladding, that is noted not to be of combustible materials to comply with the regulations.
CDM and RRO state that all site workers must be trained in fire safety with the use of courses, conducting fire evacuation tests and how to use a fire extinguisher (Majestic Site Management, 2025)
See appendix E for more detail on the fire safety CDM regulation












[bookmark: _Toc228973006]Managing Storage Regulations 
Managing storage and waste management is vital, according to the HSE, to keep the site in good order and keep a good standard of housekeeping for the site. Additionally, all contractors must manage, plan and monitor the workings of the site so it is conducted safely, by the inclusion careful planning on how the site will be kept tidy and good housekeeping is obtained.
According to the HSE website, every year around 1000 trips, slips or falls on construction sites involve fractured bones or dislocating joints, possibly causing permanent disablement. This is mainly caused by waste or materials being in a workers’ way.
[bookmark: _Int_d4E3OqA5]Good housekeeping is obtained from good co-operation between all that are involve don site such as the contractors, client, suppliers and the sub-contractors. The arrangements for storage of materials is discussed between the client and the principal contractor. The location of storage can then be highlighted on the construction phase plan.
It is possible some materials may be stored at a height when working on a tower block, so it is mandatory to have protective guard rails in place to prevent workers from falling off when installing the cladding.
[bookmark: _Int_Y5aydyB0]Moving on, proper disposal of waste laws are enforced by the Environment Agency and Local Authorities. Duties must be given out on workers to collect and dispose of specific wastes on site. Waste must not be left out on site where work is being conducted so, therefore, skips must be utilised to store the waste. The locations of the skips are highlighted on the CPP in areas that allow for easy collection (HSE, n.d)
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Appendix A-This is in order to prevent further accidents after Grenfell Tower by having the correct information on the building and its materials from the very beginning of construction. It is vital that if anything alters during the construction, the information is updated accordingly to keep the residents safe.
The golden thread data allows the duty holder to showcase to the local authority that the components of the building meet legal requirements and legislations.
It is vital that the knowledge of the building and its components are
· Available digitally
· Showcased in a form that can be easily utilised
· Securely kept
· Always available when required
(Gov.uk, n.d)
Appendix B-RIDDOR is essential to make sure accidents that occurred on site do not occur again. Furthermore, RIDDOR encourages employers and site workers to follow the appropriate health & safety legislations and follow method statements to complete work in a safe manner.
RIDDOR allows the HSE to observe the trends in injuries and develop preventive measures. This then allows for constantly improved planning and updates on how to manage machinery and other workings on site.
According to (CPD Online College, 2021) the most common workplace accidents that are RIDDOR reported and may occur on this construction project include:
· Falling objects
· Manual handling accidents
· Plant and equipment accidents
· Falls from vehicles
· Ladder accidents

Appendix C-The principal contractor must create a construction phase plan (CPP) before work commences on site to control site safety by the use of preventing falling materials, protect the site against unauthorised entry and outlines the rules of the site (Health & Safety Executive, n.d)
All duty holders have a vital role under the CDM regs and failure to operate under this role could backlash on the other duty holders. This means everyone involved in the project must have clearly defined roles and understand their responsibilities.
As previously stated, there are 5 duty holders mentioned under the CDM regs, however there could always be additional contractors appointed or designers.
The project must be reported to the Health and Safety Executive (HSE) if it is classed as notifiable. This applies if the work lasts more than 30 working days and there are 20 workers on site at one time or exceeds 500 person-days
It is important to identify possible risks early, assess how serious they are, and put control measures in place to reduce them and keep the site safe.
Important information about the project must be shared between all parties. Good communication with the principal contractor is needed to manage health and safety during construction
Appendix D-The client and contractor share the legal responsibility that there are enough facilities for the site workers, including whether these facilities are appropriate for this extensive tower block refit. These facilities must be accessible at a reasonable distance for all workers on site. These welfares must provide clean drinking water, hot water, toilets and room for storing equipment.
Appendix E-External cladding must be analysed to ensure non-combustibility. Under the CDM regulations this job falls to the client/building owner. This is done by appointing competent designers and contractors. The HSE is then responsible for overseeing the safety of higher risk buildings such as this tower block.
Regular assessments are undertaken on the external cladding to ensure it is compliant and is in functioning order. By following the regulations of PAS 9980:2022, ensures protection for the residents of the building 
Since the Grenfell Tower disaster, fire safety associated with cladding has become much stricter, especially for high-rise buildings such as category 2 with the tower block. However, the materials required to make cladding safer involve fibre cement, metal panels and mineral wool, which can handle heat without making the fire worse while providing a barrier to allow the residents to escape the building.
Furthermore, the cladding is required to be fitted correctly since poorly erected cladding would cause the fire resistance to fail. This is from gaps and bad fitting. It is vital to follow the PSA 9980:2022 since it goes over how to install cladding efficiently (RiiskStop, n.d)
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Main kinds of fatal accident for workers, 2024/25

The most common kind of fatal accident continues as falls from a height, accounting
for over a quarter of fatal injuries to workers in 2024/25.
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