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[bookmark: _Toc108214604]Introduction 
In this task, a reflective report about my experience and learning across the academic and employability skills module has been written. This also includes the experience of writing my previous task by using a model of reflection such as Gibb’s reflective cycle to examine the academic reports and my experience of working in a group activity. In the end, the feedback from my peers has been incorporated into a personal development plan. 
[bookmark: _Toc108214605]Personal Experience 
Among various models of reflection used by individuals to understand and justify their actions, Gibb’s reflective cycle is the most popular. 
[image: ]
Figure 1: Gibb’s Reflective Cycle
Source: (Gibbs, 2016)               
There are six stages included in Gibb’s reflective cycle which are description, evaluation, feeling, analysis, action plan, and conclusion (Fisher and Gibb, 2019). This reflective cycle also helped me to evaluate my previous task which was an academic report. The experience of writing my previous task by using a model of reflection which is Gibb’s reflective cycle to examine the academic reports demonstrated below: 

[bookmark: _Hlk107877168]Description: In my previous task, I was assigned to indicate the most effective ways to motivate staff. I have learned about various methods while completing that task such as setting goals and recognizing success, providing open communication stage, creating an organizational culture for a better future, listening and good payment, and many more. I have experienced that motivating staff is very crucial for a business organization because it has a direct impact on the performance of the workers and employees of the firm. For example, creating organizational culture proves that the firm is working for the better future of its staff. It motivates them to work hard and dedicatedly. 
Feeling: I have felt that motivation is as necessary as the long-term goal-oriented planning for a business organization. Organizational executives and managers made the plan and implement it with the daily goals given to workers and employees (Gioia, 2020). I feel that if staff is not motivated enough, they will fail to complete their daily task and reach goals. So, it is necessary even for completing daily goals and targets. I also feel there should be enough space for an individual to take part in the decision-making and planning procedure of the firm. This will encourage the staff to involve more with the organization.
Evaluation: I have evaluated my learning while completing the previous tasks. Though I have learned about various motivational ways for the staff, I have not experienced all their implementation practically. This has created some confusion in my mind. I will be very pleased if I would experience their working on workers and employees of a business organization. Especially, the ways which help managers to motivate the staff for completing their daily tasks to achieve regular goals. I believe many other ways could be evaluated in the previous tasks such as being respectful, providing rewards, giving room for individuals’ growth, sharing positive feedback, being transparent, and offering food while working. 
Analysis: Before starting the previous task, I analysed the possibilities of motivating staff through my selected ways. I have realized that most of them can satisfy workers and employees in the workplace. For example, if I set my organizational goals by considering the abilities and skills of my workforce and recognize individuals’ success after completing the task, I can satisfy most of my workers and employees. Following this, I have analysed that offering open communication stage, building organizational culture, and providing good payment also help to satisfy and motivate the staff for future tasks. 
Conclusion: While completing the previous tasks, I have also learned about the alternative monetary ways to motivate the staff. Various non-monetary ways can be followed to satisfy and motivate staff such as showing the workers and employees visions related to the firm, assigning them with leadership roles, establishing a good working environment, applause staff for their good working, increasing teamwork spirit, organizing social gatherings, and providing holidays for personal needs (Mokhniuk and Yushchyshyna, 2018). I have experienced that, managers and executives of a business organization, can use both monetary and non-monetary ways to motivate the staff. 
Action Plan: I have decided that, if the same situation occurred in the future like the previous task, I would go with those ways again for motivating the staff. I will try to add more to them such as respecting others, selecting supportive managers, providing space for personal growth, expressing positive feedback, transparent the situations in front of everyone, and following a flexible schedule. I believe an executive or manager of a business organization has to develop the required skills to motivate staff. It can be considered as a need for personal improvement to change others’ perspectives. I will also ensure that the ways selected for motivating workers and employees are more productive and successful than previously used methods.


[bookmark: _Toc108214606]Experience of Working as a Group 
Working as a group or group work is very essential for achieving goals in any organization all over the world. Groupwork mainly occurred for facing mass issues and unnatural problems which need to solve with the help of several people. I have experienced the learnings and feelings of working as a group member in my group work. I have realized that working in a group rather than individual increases the collaborative mentality and also helps for brainstorming. From my experience working as a group member, I have learned about several benefits of group work which are demonstrated below:
Variety of Perspectives: I have recognized different perspectives of people who were unknown to me before working in a group. I felt that working alone or individually is less productive than working in a group because of the variety of perspectives. When a person is working alone, he will think only from his perspective. This makes the difference in the final result.
Teamwork Skills: during the period of working in a group, I have learned and practised new skills. One of the essential skills among them of learning new vocabulary and sign language while working with others. I believe it helps people in crucial situations when verbal communication is tough to perform. 
Enhance Learning: I have learned several things while working in a group. I have learned to create clear goals and set them among my subordinates. I have learned to maintain clear leadership. I believe each member of the team needs to be assigned a different task. I have learned to collaborate with the equal participation of members of the team. 
Negotiating Skills: except for vocabulary and sign language, I have also learned about negotiation among parties to make the group work successfully. I believe that negotiation is an essential part of group work. It ensures the actual right of every member of the team. The negotiation can be held between other competitive organizations, investors, and even superiors. 
Though I have learned several benefits of group work, I also have experienced various disadvantages while working in a group. The presence of conflict among the members of the group is noticeable. It causes directly on the whole group’s performance. 
I have experienced unequal participation many times which causes us to fail to complete a task within time. I have seen many members in my group tried to avoid their given tasks. I felt that group work is very time-consuming rather than working individually. Sometimes the individual needs were dominated by the priority of the group which causes dissatisfaction among the members of the group. 
[bookmark: _Toc108214607]Personal Development Plan 
I have realized that for being a successful organizational manager or executive, I have to develop my employability skills. I have to learn new skills and practice them effectively in the future. I will also focus on motivating my subordinate workers and employees. For motivating them, I will follow several steps such as knowing my team members, matching people according to their skills, working related to defined goals, reviewing the progress of their performance regularly, managing failure efficiently and effectively, considering rewards for good performances, considering high-level rewards for executives and managers, involving workers and employees in organizational plannings and setting goals, reducing demotivation as much as possible, and refining my management and leadership skills. I will follow my routine and maintain my working period to complete given tasks within the time limit. For reflecting on my learnings and experiences, I will use Gibb’s reflective cycle where I will describe my situation, express my feelings, evaluate my performance, analysis according to planning, give a conclusion, and select a future action plan. I will ensure my success by doing the job with full effort and involving in group work. 
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