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[bookmark: _Toc137590489]Introduction
The case study on the food retailer, Taylor Mason Plc, sheds light on the management and workplace decisions that affect the customers, staff, and directors of the company. Hence, the purpose of this report is to illustrate the importance of prudent management decisions to keep the sustainability, profitability, and interests of the stakeholders intact in every situation. The prudent management decision not to pass on the increased cost to the customers is a symbol of ethical business move. To study this interesting aspect of the business, case C which is on Taylor Mason Plc has been chosen for this report. 


[bookmark: _Toc137590490]Ethics in the workplace
In a workplace, the work culture consists of the beliefs, attitudes, values within the workplace. All of them are interconnected to each other, although they are slightly different in meaning with one another. 
The beliefs are the belief towards certain things without any facts. In the workplace, employees believe in collaboration and teamwork which resulted in their forming of teams and collaboration facilities. Beliefs in diversity and inclusion is another example of beliefs at the workplace. However, beliefs are towards everything at the workplace whereas, the attitudes are towards each person or things. And the values are the own set of principles of the employees at the workplace (Wang & Sung, 2016). 
On the other hand, the attitudes are the way employees think or pursue certain people or things at the workplace. For example, customer centric attitudes lead to better customer services with focusing on the customer development (Lottrup et al., 2013). Whereas, attitude of accountability leads an employee to take responsibility of his or her own works. Attitude of respect made the employee have respectful behaviours towards the stakeholders of the workplace. There are several other examples of positive attitudes towards the surrounding. However, existence of negative attitude is also significant in many workplaces. 
According to Freeman III et al., (2014), values are deeply held principles or standards that guide an individual's behaviour and decision-making. In the workplace, values shape the culture and define what is important to the organization. Examples of workplace values include integrity (being honest and ethical), teamwork (collaborating effectively), innovation (encouraging creativity and new ideas), diversity (valuing and respecting differences), and excellence (striving for high-quality work). These values serve as guiding principles for employees and contribute to a positive and productive work environment.
Values, attitudes, and beliefs are closely related but distinct concepts. Values are deeply held principles or standards that individuals or organizations consider important. They guide behaviour and decision-making, reflecting what is seen as desirable or morally right. Examples of workplace values include integrity, teamwork, and customer focus. Attitudes are a person's predispositions or evaluations towards objects, people, or situations. They are learned and can change over time. Attitudes influence how individuals’ approach and respond to various aspects of their work environment. For example, a positive attitude towards challenges can foster resilience and adaptability. Beliefs are subjective ideas or assumptions individuals hold to be true. They are shaped by personal experiences, cultural influences, and socialization. Beliefs influence how individuals interpret and make sense of the world around them. In the workplace, beliefs can be about the effectiveness of certain practices, the importance of specific skills, or the significance of values such as diversity. In summary, values represent principles, attitudes reflect evaluations, and beliefs encompass subjective ideas individuals consider to be true.
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In the given case study of Taylor Mason Plc, there are several ethical challenges experienced by both staff and customers. Here is an outline of these challenges:
[bookmark: _Toc137590492]Staff
Reduced employee pay rise: Although the company chose to freeze director bonuses and provide a 2% pay rise to employees, some staff members may still perceive this increase as insufficient, especially considering the reported loss and the high turnover of the company (Freeman III et al., 2014).
Job security: The company's financial challenges and declining share price may raise concerns among employees about their job stability, causing stress and anxiety.
Ethical dilemma of prioritizing customers over staff: While the company chose not to pass on cost increases to customers, this decision might place additional financial burden on the employees. Staff members may question the fairness of this decision and the potential impact on their own financial well-being (Brunk, 2010).
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Rising costs: If the company decided to absorb the increased costs instead of passing them on to customers, it may put strain on their financial resources. This could lead to questions of whether it is ethically responsible for a company to bear the cost burden or if it should be shared between the company and the customers.
Decreased average customer spend: Customers may be affected by their own financial constraints due to the cost of living crisis (Brunk, 2010). They may find it challenging to maintain their previous spending levels, which could impact their overall satisfaction with the company's products and services.
Sustainability concerns: As media reports question the sustainability and viability of the company, customers may face ethical dilemmas about whether to continue supporting the business or switch to alternative providers (Mandhachitara & Poolthong, 2011). This decision may impact not only their own interests but also the livelihoods of the company's staff.
It is important to note that these ethical challenges may vary depending on individual perspectives and the specific context within the organization and its stakeholders.
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Valuing customers and staff: The decision to prioritize employee pay rise over director bonuses demonstrates a commitment to the well-being of the workforce, fostering employee loyalty and motivation.
Customer loyalty: By not passing on cost increases to customers, the company shows its dedication to customer satisfaction and may enhance customer loyalty in the long term (Parr, 2018).
Reputation: Prioritizing customers and staff, and making strategic choices in challenging times, can enhance the company's reputation as an ethical and responsible organization.
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Financial loss: The reported loss of £540 million may impact the company's financial stability and ability to invest in future growth and development (Mandhachitara & Poolthong, 2011).
Share price decline: The declining share price resulting from media reports questioning the company's sustainability can damage investor confidence and hinder potential capital raising efforts.
Employee morale and retention: Despite the pay rise, the financial challenges and job insecurity may negatively affect employee morale, leading to decreased productivity and potential turnover.
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In conclusion, the case study of Taylor Mason Plc highlights the ethical challenges faced by both staff and customers. The company's choices to prioritize employee pay rise, value customers, and avoid passing on costs have positive consequences such as enhanced employee loyalty and potential customer loyalty. However, negative consequences such as financial loss, declining share prices, and potential employee morale issues should also be considered. This case underscores the importance of managers being aware of the beliefs, values, and attitudes of others when making decisions or taking actions. Understanding these perspectives fosters ethical decision-making, employee engagement, customer satisfaction, and long-term organizational success.
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