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1. [bookmark: _Toc529877995]Project Context
This document will explain the project initiation process for the project management module. The student in question paired up with a group of five other students to work on a project based on a previous project put forward by a winning team the year before. The previous project was a disaster relief network call Halo Emergency Logistical Provisions (H.E.L.P), which is an emergency mobile networking product for governments and agencies around the world.
The group agreed to work on an application interface for teams of rescue workers to use which allows them to view team mates and civilians in need in real time on a mobile device mounted to their arm. The group named the product the “Subzone Hazard Assistance Rescue Device” (S.H.A.R.D.) which will connect to the H.E.L.P. mobile network. 
2. [bookmark: _Toc529877996]Project Definition
2.1 [bookmark: _Toc529877997]Objectives
The application needs to meet the following Criteria:
· Live App tracking across multiple devices.
· Each device has view of other devices.
· Instant communication between devices.
· Forces the device to always be on or awake.
· Forearm mounting strap.
2.2 [bookmark: _Toc529877998]Scope
The application’s scope will cover:
· Able to run on Wi-Fi
· Works on Android devices
· Simple user interface / User friendly
However, the following are not in scope:
· Runs on Bluetooth
· Runs on Mobile Data
· Runs on iOS
2.3 [bookmark: _Toc529877999]Constraints
The following constraints apply:
· Cannot develop for Apple / iOS due to a lack of knowledge.
· Time – The assignment is due on 18/1/2019.
· Lack of knowledge/experience between team members.
· Budget – Based on team member’s income.
· Location – Project needs resources that are only available on university campus
· Google Maps open source API [1].
2.4 [bookmark: _Toc529878000]Authority
The authorities of the project are:
· Sue – Project Management
· Ian – Head of SOAC
· Faculty - FACE
2.5 [bookmark: _Toc529878001]Resources
The resources available to the project are:
· Android Application Development IDE [2]
· Google Play Services [3]
· Android Devices
· Wrist strap materials
· Team members
· Staff
· Library
· Student Software
· Google Maps
3. [bookmark: _Toc529878002]Business Case
3.1 [bookmark: _Toc529878003]Benefits
The benefits this product will bring are:
· Assisting trained professionals in the field to be more efficient and effective.
· Allowing civilians in need to request help, allowing their needs to be attended to quicker.
3.2 [bookmark: _Toc529878004]Options
The other options that were looked at were:
· Missing Person database
· Community resource system
· Portable network infrastructure
· Supply stock control system
3.3 [bookmark: _Toc529878005]Risk Analysis
The following points are potential risks for the project:
· Team members falling ill and being unable to complete their work.
· Equipment being damaged and needing to be replaced.
· Team members procrastinating and delaying the project.
· Governmental laws changing and affecting the ethical usability of the product.
4. [bookmark: _Toc529878006]Roles and Responsibilities
4.1 [bookmark: _Toc529878007]Stake Holders
4.1.1 [bookmark: _Toc529878008]In Project
· NAME			COURSE			ROLE
· James Millns 	Software Engineering 	Back end
· Sarann Strange 	Software Engineering 	Research
· Richard Davies 	Software Engineering 	Team Manager
· Austin Hooper 	Software Engineering 	Front End
· Dylan Evans 		Software Engineering 	Back End
· Liam Shalter 		Web development 		Front End
4.1.2 [bookmark: _Toc529878009]In Organisation
· Sue – Module Lecturer
· University Staff 
· H.E.L.P. Owners
4.1.3 [bookmark: _Toc529878010]Out of Organisation
· Clients (Governments and agencies).
· Civilians who will be affected in disaster zones.
5. [bookmark: _Toc529878011]Project Plan
5.1 [bookmark: _Toc529878012]Gantt chart
[image: ]
Figure 1: Gantt chart break down
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Figure 2: Gantt Chart graph

5.2 [bookmark: _Toc529878013]Network Diagram
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Figure 3: Network Diagram 1
[image: ]
Figure 4: Network Diagram 2
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Figure 5: Network Diagram 3
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Figure 6: Network Diagram 4
[image: ]
Figure 7: Network Diagram 5

5.3 [bookmark: _Toc529878014]Resources
[image: ]
Figure 8: Resource Assignment table
[bookmark: _GoBack]
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