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Flexible Working

Flexible working is about being flexible now that can mean many things, it can mean flexible hours where they can choose what time suits them more, shifts swaps for example being able to swap shifts to suit others and yourself, being able to take time off when needed for family or sudden emergencies also employees are able to work remotely on a regular basis this means that they are able to work at their home place or in another location than the actual workplace itself. All employees have legal right to request flexible working this is not only narrowed to parents and carers. I would say that employees would benefit most from flexible working because flexible working especially in the crisis we are facing at this moment with the coronavirus pandemic it has become essential to be more flexible with our work. Many of the business employees have had to stay home and continue their work so this has had quite an impact but because of this flexibility in work many have been able to continue to stay employed but there have been some issues where employees have felt isolated so during this pandemic it has been essential to keep an eye on employees health and well-being. The flexible working approach has been mostly adopted by new recruits who are trying to balance home life and work life together this type of flexible working gives them that little bit more breathing space. As much as flexible working benefits employees more, employers also do benefit that little bit, this is because if the employees are happy, working from there chosen location and at times they prefer they are most likely to work more attentive and give it that extra work needed also the need to recruit more employees and the costs to go with that is reduced. Flexible working reduces that one extra stress of having to arrive to work at certain times. Also some employees would struggle to come to work for an early start so hence they would be tired and would struggle with tasks given to them so this is another reason that flexible working helps out employees who don’t want to start so early. Flexible working encourages employees to gain a better attendance and have fewer days off work.  Financially is another reason I believe flexible working is more beneficial to employers because they do not have to pay for overtime and most important above all having a flexible working environment is inexpensive as employers don’t have to spend that extra money for office space if it is not needed.
Overall, in conclusion to the question of who benefits from flexible working I would say employees and employers, however if I were to choose my main benefiter, I would say employees because a business is incomplete without employees. Employees are given more independence to be able to work in an environment which is according to their times, dates and location which will enable them to work more consistently and provide more output for the business which will mean a more contented, approachable and happy workforce.
