Leading self
Introduction
Over the course 7 weeks my peers and i went on 5 outdoor activities at unversity trinity saint david cynefin campus, these being: white water rescue, outdoor rock climbing, coasteering, mountain walking and cave diving. These activities were chosen and set up to test our mental resolve, test of character and our skills set. Activities and challenges to push our limits and work in tandem with our roles as fire fighters, ensuring that both body and mind is capable of any task that falls upon on us. During these activities and being pushed in forced us to use our motivational skills, not only on our peers in support, but leading ourselves to finish whatever task we’ve been set or set ourselves and enjoy the feeling of accomplishment.

Self-motivating
Throughout my time at cynefin i faced many challenges i had to push myself to overcome, to do this i relied not only on the motivation and support from others, but also heavily on my own motivation, my own goals and reasonings beyond just being apart of my course and being told what to do. I personally find my motivation bests align with McClelland’s theory of needs (Kurt, S. (2021). McClelland’s Three Needs Theory: Power, Achievement, and Affiliation). I mostly focus on his point on achievement, where it may potentially come across as egotistical i enjoy being able to i am capable of achievements commonly considered dangerous or impressive. The sense of accomplishment and achievement are a strong part of how i can push myself in such ways. Alternatively, Hezberg talks of the two points of motivation motivators and hygiene (Nickerson, C. (2025). Herzberg’s two-factor theory of motivation-hygiene.). the later focuses more on workplace environments however the former to me is much more related to self-motivation, completion of task in order to fulfil one's own goals rather than to complete a given task. When working in the outdoor environment at no point we’re we forced into anything, the choice was always ours to make. For example, coasteering, we were taken dangerous environments and were told to only do what we were comfortable of doing, the only thing pushing me to go further and make higher jumps was myself, my own goal of accomplishment and achievement. It showed my own growth and advancement.

Discipline 
Discipline to me has two core meaning, discipline of responsibility and self-discipline. Firstly the discipline of reesponsibility, this applies to us specifically as uniformed workers, as a fire fighter i represent the service as i must hold myself to a standard and in order to ensure the standards are met discipline must be enforced. However, in order to complete the outdoor activities self-discipline is a much more effective tool applied. Take rock climbing, a physically demanding challenge, on two parts firstly as the climbers, the discipline to take my time and plan my root, not rushing and making mistakes. And on the other hand as the supporter, holding that rope can possible be the only thing that could save the climber if they fell, the discipline to hold the rope with aching arms and work throughout to support the climber is incredibly important and a useful skill. Also while working in the fire service the discipline to stay in good physical condition in order to properly do my job is very important, this is the same discipline which allows me to not only work well at my current level but also to improve and develop my skills. This is highlighted through out our time in cenefin   the discipline to repeat an act over and over until you are ready to perform a more difficult task, progression through discipline. “Discipline has a ripple effect, boosting reliability and self-confidence while reducing stress, ultimately promoting a more fulfilled and balanced life.” (AFA Education Blog. (2025). Why Discipline Is Important: Key Benefits and Real-Life Impacts.) this quote specifically speaks to the importance of discipline in order to progress and improve, best example of this would be the white water rescue, being tasked with smaller simpler  tasks such as shallow water entry and practicing bag throw, in doing this and repeating the task continuously it allows us to progress into more challenging tasks knowing we have the skills necessary to safely carry out our set goal.

Working with others and its relation with the fire service
Where as the activities themselves were mostly a singular act with minimal teamwork technically required to complete them, the act of having someone in support can often greatly improve your motivation and chance of carrying out and complete your task. This is the same as within the fire service, most tasks are given to an indivudual and are to be carried out alone however with crew mates the tasks can often become easier and more manageable. This  can be both mental and physical support, weather its helping to carry a heavy load in the fire service, or support to jump off a cliff in coasteering. Both acts can be completed alone but through the use of teamwork become easier and more effective. At our time in cenefin this was shown multiple time be it helping each other during rock-climbing, not just when holding the rope, but also to help plan routes up the cliff face. This is no different from the fire service, a crew mate to help hold the delivery hose at a working job, or the support in he back of the appliance planning roles upon  arrival at the scene. “Take a look at team in a dictionary. That’s where a picture of a firefighter group should be” (FireRescue1. (n.d.). Defining Teams and Team Building) this quote perfectly encapsulates the idea of importance of teamwork in the fire service, it is wel known ny all that they are some of the best partners in any given service and those skills have been bread and learnt in many different aspects of training and life training like the activities done with the team in cynefin.
Barriers overcome
Again, our time in cynefin we were faced with many barriers more so mental barriers rather than physical barriers. Being able to do something physically doesn't always leave someone with the confidence to complete a task, again i bring up coasteering, for most people this would have presented the most mental barriers, the bravery to stand on cliffside and throw yourself from it sounds daunting but it's all to do with the person, for me personally caving was a much harder challenge to overcome. On the service neither are very physically demanding however they're both massive challenges for people, hights and adrenalin for me are both manageable, however tight spaces and awkward positions make me much more uncomfortable. In order to overcome this again the implication of progression and self motivation are excellent tools for any challenge. Starting with wider spaces, or smaller jumps working towards the harder challenges allows you to build confidence in yourself and gain the courage to push through any barriers. And self motivation gives you the mind set to make yourself carry out the task at hand, whether it to be to complete or achieve a specific goal, or not wanting to appear weak or scared, or even using the motivation of breaking barriers themselves. 

Evaluation of discipline within teamwork and the fire service
As I've mentioned previously teamwork is an incredibly important aspect within the fire service, but the discipline which comes with it is also crucial. This discipline relates to the effectiveness and overreliance on teamwork. Of course, being able to work as a team is very important but being overly dependent on your crew mates can prove to be in affective resulting in the under development of your own skill. Working as a team is balance of supporting and being supported while working to achieve a goal that's the discipline of team work. No where is this more true in the fire service, with many roles and responsibilities and so many working around you it can be easy to fall into the trap of relying on others which can be detrimental, being able to focus and work independently using skills you've acquired yourself is a key aspect of teamwork in the sense of a team carrying out separate tasks to complete the same overall objective. And again this all stems from discipline through proggression, to be able to repeat and practice until you have the confidence to carry out a potentially hazardous task independently. “The fundamental distinction between teams and other forms of working groups is demonstrated in its performance” (PricewaterhouseCoopers (2021). The Discipline of Teams) while talking about the differences between teams and co workers this quote shows the key difference is how they perform a task together, with reliance and trust but not over dependance, allowing for efficent work to be carried out.
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