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The stated goal of the session is to evaluate the potential of mirroring London Technology Week in the hospitality sphere. The event is named as “Hospitality Tech Forward: International Innovation Summit.” The study will cover market analysis, operational requirements, and financial viability among others. Recent developments demonstrate an increased demand among professionals in hospitality for technology integration. Therefore, this is the perfect time to conduct our event. This presentation will explore the matters which are relevant to the feasibility of organising an event regarding the technology of the hospitality industry, and its expected impact (Dowson et al., 2022).
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The London Technology Week is a unique event that is attended by an audience of more than 5,000 people, with participants from over 90 countries all over the world. The show, boasting over 300 exhibitors, comprising of hundreds of start-ups and investors, is the benchmark where the best of innovative and cutting-edge technology is displayed. There are numerous networking chances for the participants which exist during the showcase; thus, individuals can form relationships that lead to partnerships and collaborations. Moreover, London Technology Week does have a substantial economic impact on the city as the economic impact reached over £470K in the latest year (Purwaningrum et al., 2024). 
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This market review is targeted at the fast-growing technology adoption by the hospitality industry which is experiencing an average growth of 20% year on year. The research indicates a low number of direct competitors, signifying a unique business prospect. The involvement of major hospitality companies in this event is a good example of a strong potential of attracting sponsorship and finding strategic partners. The features of the event which attract different stakeholders, the interactive tech showcases and/or the industry-specific workshops, make the event more interesting. In summary, the market research indicates that there is a market for the events which are technology-related within the sector of hospitality, where the potential is huge for both development and collaboration (Jeong & Kim, 2020).
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Operational Feasibility is a sine qua non of a successful technology event in the hospitality sector; London, which provides a variety of venue options that can accommodate up to 40,000 people, such as ExCeL London, is a perfect place for hosting such an event. More or less 200 professional people will be in charge of managing different operations of the event. The main purpose is to make the event run smoothly for the participants. Essential technological requirements comprise of AV systems of advanced level and high-speed Internet connection for interactive presentations and demos. Efficiency in logistics management, that covers transportation, accommodation, and event layout, would be necessary to have the best possible event execution (Tlili et al., 2021). In addition to that, building strong vendor relations will matter a lot for acquiring the necessary resources as well as services, resulting in the potential success of the event. The above-mentioned operational issues can be addressed carefully in the planning stage with strategic approaches, which enable the event to become a source of innovation and collaboration between the hospitality and technology industries (Tlili et al., 2021).
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For the budgetary projections for the tech-focused hospitality event, we have identified a budget of £500K which will be drawn towards venue rental, technology setups and marketing expenses. Proceeds from ticket sales should bring in £300,000 while sponsorship contracts are expected to produce £250,000. A complete financial analysis is below:
  Estimated Income:
· Ticket Sales: £300,000
· Sponsorships: £250,000
· Exhibitor Fees: £150,000
· Merchandising: £20,000
· Total Estimated Income: £720,000
Estimated Expenditure:
· Venue Rental: £100,000
· Technology Setups: £75,000
· Marketing and Promotion: £50,000
· Staffing: £60,000
· Catering: £30,000
· Transport and Logistics: £25,000
· Speaker and Panelist Fees: £40,000
· Miscellaneous and Contingency: £50,000 (10% of total costs)
· Total Estimated Expenditure: £430,000
Total Budget and Break-even Analysis:
· Total Budget (Expenditure): £430,000
· Total Estimated Revenue (Income): £720,000
· Net Income (Profit): £720,000 - £430,000 = £290,000
Break-even Point Calculation:
To find the break-even point in terms of ticket sales:
· Average Ticket Price Assumption: Assuming an average ticket price of £100 (balancing between general, VIP, and exhibitor tickets).
· Fixed Costs: Total expenditure, £430,000.
· Variable Costs: These are relatively low per attendee since major costs like venue and technology are fixed, but let's estimate a conservative £10 per ticket for additional costs like catering and materials.
Break-even Formula: 
Thus, you would need to sell approximately 4,778 tickets at an average price of £100, considering a variable cost of £10 per ticket, to cover all fixed and variable costs, thereby reaching the break-even point.
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Identification, detection as well as assessment of potential risks including technical failures, unexpected delays and budget overruns are the integral part of the risk management process. Mitigation measures involve producing contingency plans of the highest level, obtaining insurance having maximum coverage, and adhering to all the standards of the required regulations (Sharma et al., 2021). Furthermore, the commitment to risk management by setting up a risk management team in the event management structure helps in solving such issues within a short time. The event organizers can promote the welfare of the event by taking the initiative to foresee and an eventual solution in mitigation of any possible risks (Chugunov & Makohon, 2020).
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Organising a technology event in the hotel business allows one to earn certain advantages, including the enhancement of brand visibility and placing the company in the vanguard of technology. Strengthening partnerships with the key partners of the technology and hospitality sectors helps in the formation of long-term collaborations and a clear market position (Lelo et al., 2021). Besides that, providing the quality of customer experience during the event helps to improve the company's reputation and to show how they care about the excellence in the industry. In this regard, exploiting strategic advantages like brand promotion, market positioning, stakeholder involvement, innovative leadership, and customer experience can influence technology event performance and deepen its sustainability in the hotel sector (Paraskevopoulou et al., 2022).




Slide 9




Firstly, it will choose sustainable practices: no printing of materials on paper, recycling programs, and energy saving appliances to lower the environmental footprint. Ethical factors include equitable provision of opportunities to participants and the fair pay to staff and volunteers (Ezzaouia and Blchand-Gidumal, 2020). It will dedicate community engagement activities to enable the event to leave a positive legacy behind for the local businesses and tech education in the area. By following the sustainable and ethical principles, the event wants to not only decrease the event impact on the environment but also make a positive impact on the community and establish a standard for responsible event management within the hospitality industry (Fatmawatie, 2021).
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Virtual reality rooms where customers are trained in customer service and get interactive facility tours are showcased. AI is likely to be at the forefront of the mix with the help of customer service bots and personalized guest experiences. The mobile application will be integrated with the system and provide guests an easy way to interact with the services supported by the smart cyber security system, which will provide data safety (Buhalis et al., 2023). Interactive displays that will provide immediate feedback during the game play will be used to keep customers involved. Also, data analytics will be presented as a solution which leads to the understanding of guest preferences and their behaviour. These insights would be used by the hospitality businesses to improve their services based on the needs of their guests. These innovative technologies portray the event's priority to be innovation and its ability to stimulate positive contributions to the hospitality domain (Buhalis et al., 2023).
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Hospitality professionals, tech enthusiasts, all industry stakeholders, and so forth fall within this audience segmentation and, therefore, the approach focuses on creating a consistent brand identity and messaging (Buhalis and Moldavska, 2022). Promotion will be multi-channelled and spanning on digital platforms, social media, and industry pubs, featuring contests, engagement campaigns and influencer activities to keep the audience involvement high (Roy et al., 2023). Evaluation of marketing methods that include KPIs will be done at regular basis to demonstrate the effectiveness of those methods; it will ensure that adjustments are made on time based on both current and previous performance insights (Hischier et al., 2020).
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Event planning involves a strict timeline that will be followed and it will encompass pre-event readiness, event day management, and post-event activities. Our specific group roles will be well established with the coordinators, tech support, and the staff relating to guests doing their respective tasks (Hoyer, 2020). A backup plan is an inevitable part of any strategy, hence a guide for registration, sessions and exhibitors will be outlined for streamlined on-site management. During our post-show, we'll ask attendees for their thoughts on how we performed and the changes we need to make for future events (Sharma & Sharma, 2021).
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One of the most important contributions the feasibility study makes is to verify the viability of organising a tech event for the hospitality industry. The event is a part of a strategy that aims at promoting innovation, and this is in line with the sector's technological engagement (Qiu et al., 2020). It lures sponsors and partners to be part of this venture, which could be impressive to them. The following stage would be accessing financing, finalizing venue contracts and commencement of a marketing campaign. The community is encouraged to support this ground-breaking venture, guaranteeing its achievement and duration.




Slide 14






Microsoft_PowerPoint_Slide2.sldx








Hospitality Tech Forward: International Innovation Summit Overview

Event Scale: Attracts 5,000+ attendees from 10+ countries.

Exhibitor Presence: Over 300 exhibitors, including startups and investors.

Global Showcase: Highlights diverse range of technological advancements.

Networking Hub: Facilitates extensive industry networking opportunities.

Economic Impact: Estimated £47+ million boost to local economy.





The London Technology Week is a unique event that is attended by an audience of more than 5,000 people, with participants from over 90 countries all over the world. The show, boasting over 300 exhibitors, comprising of hundreds of start-ups and investors, is the benchmark where the best of innovative and cutting-edge technology is displayed. There are numerous networking chances for the participants which exist during the showcase; thus, individuals can form relationships that lead to partnerships and collaborations. Moreover, London Technology Week does have a substantial economic impact on the city as the economic impact reached over £470K in the latest year (Purwaningrum et al., 2024). 
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Market Analysis

Tech Adoption: Hospitality industry sees 20% annual increase.

Limited Competition: Opportunities in relatively unexplored niche.

Sponsorship Potential: Interest from major hospitality players.

Event Differentiators: Unique features attract investment and participation.

Growth Potential: Market expansion projected as tech integration continues.
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Market Analysis





This market review is targeted at the fast-growing technology adoption by the hospitality industry which is experiencing an average growth of 20% year on year. The research indicates a low number of direct competitors, signifying a unique business prospect. The involvement of major hospitality companies in this event is a good example of a strong potential of attracting sponsorship and finding strategic partners. The features of the event which attract different stakeholders, the interactive tech showcases and/or the industry-specific workshops, make the event more interesting. In summary, the market research indicates that there is a market for the events which are technology-related within the sector of hospitality, where the potential is huge for both development and collaboration (Jeong & Kim, 2020).
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Operational 

Feasibility

•

Venue Options: Consideration of 

multiple London venues, e.g., ExCeL 

London.

•

Staffing Requirements: Approximately 

200 skilled professionals needed.

•

Technology Essentials: AV systems, 

high-speed internet crucial for event 

success.

•

Logistics Strategy: Emphasis on smart 

logistics management.

•

Vendor Collaboration: Strong 

partnerships vital for resource 

procurement.
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Operational Feasibility



Venue Options: Consideration of multiple London venues, e.g., ExCeL London.

Staffing Requirements: Approximately 200 skilled professionals needed.

Technology Essentials: AV systems, high-speed internet crucial for event success.

Logistics Strategy: Emphasis on smart logistics management.

Vendor Collaboration: Strong partnerships vital for resource procurement.





Operational Feasibility is a sine qua non of a successful technology event in the hospitality sector; London, which provides a variety of venue options that can accommodate up to 40,000 people, such as ExCeL London, is a perfect place for hosting such an event. More or less 200 professional people will be in charge of managing different operations of the event. The main purpose is to make the event run smoothly for the participants. Essential technological requirements comprise of AV systems of advanced level and high-speed Internet connection for interactive presentations and demos. Efficiency in logistics management, that covers transportation, accommodation, and event layout, would be necessary to have the best possible event execution (Tlili et al., 2021). In addition to that, building strong vendor relations will matter a lot for acquiring the necessary resources as well as services, resulting in the potential success of the event. The above-mentioned operational issues can be addressed carefully in the planning stage with strategic approaches, which enable the event to become a source of innovation and collaboration between the hospitality and technology industries (Tlili et al., 2021).
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Financial Projections
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Financial Projections





Budget Allocation: £500K budget primarily for venue, tech, and marketing.

Revenue Sources: £300K projected from ticket sales, £250K from sponsorships.

Profitability Analysis: Break-even point at 10,000 ticket sales.

ROI Expectations: Targeting positive ROI within first year of operation.







For the budgetary projections for the tech-focused hospitality event, we have identified a budget of £500K which will be drawn towards venue rental, technology setups and marketing expenses. Proceeds from ticket sales should bring in £300,000 while sponsorship contracts are expected to produce £250,000. A complete financial analysis is below:

  Estimated Income:

Ticket Sales: £300,000

Sponsorships: £250,000

Exhibitor Fees: £150,000

Merchandising: £20,000

Total Estimated Income: £720,000

Estimated Expenditure:

Venue Rental: £100,000

Technology Setups: £75,000

Marketing and Promotion: £50,000

Staffing: £60,000

Catering: £30,000

Transport and Logistics: £25,000

Speaker and Panelist Fees: £40,000

Miscellaneous and Contingency: £50,000 (10% of total costs)

Total Estimated Expenditure: £430,000

Total Budget and Break-even Analysis:

Total Budget (Expenditure): £430,000

Total Estimated Revenue (Income): £720,000

Net Income (Profit): £720,000 - £430,000 = £290,000

Break-even Point Calculation:

To find the break-even point in terms of ticket sales:

Average Ticket Price Assumption: Assuming an average ticket price of £100 (balancing between general, VIP, and exhibitor tickets).

Fixed Costs: Total expenditure, £430,000.

Variable Costs: These are relatively low per attendee since major costs like venue and technology are fixed, but let's estimate a conservative £10 per ticket for additional costs like catering and materials.

Break-even Formula: 

Thus, you would need to sell approximately 4,778 tickets at an average price of £100, considering a variable cost of £10 per ticket, to cover all fixed and variable costs, thereby reaching the break-even point.
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Risk 

Management

•

Risk Identification: Recognizing potential event risks, e.g., technical 

failures.

•

Mitigation Strategies: Comprehensive contingency plans and 

insurance coverage.

•

Contingency Planning: Preparation for unforeseen circumstances.

•

Compliance Assurance: Ensuring adherence to regulatory standards.

•

Rapid Response: Dedicated risk management team for timely issue 

resolution.
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Risk Management



Risk Identification: Recognizing potential event risks, e.g., technical failures.

Mitigation Strategies: Comprehensive contingency plans and insurance coverage.

Contingency Planning: Preparation for unforeseen circumstances.

Compliance Assurance: Ensuring adherence to regulatory standards.

Rapid Response: Dedicated risk management team for timely issue resolution.





Identification, detection as well as assessment of potential risks including technical failures, unexpected delays and budget overruns are the integral part of the risk management process. Mitigation measures involve producing contingency plans of the highest level, obtaining insurance having maximum coverage, and adhering to all the standards of the required regulations (Sharma et al., 2021). Furthermore, the commitment to risk management by setting up a risk management team in the event management structure helps in solving such issues within a short time. The event organizers can promote the welfare of the event by taking the initiative to foresee and an eventual solution in mitigation of any possible risks (Chugunov & Makohon, 2020).

7



image1.png









Risk
Management oo





image8.emf
Strategic Benefits

•

Opportunity to elevate brand visibility 

and reputation.

•

Establishing leadership in 

technology-driven hospitality sector.

•

Building long-term partnerships with 

industry leaders.

•

Platform for demonstrating innovative 

leadership.

•

Focus on delivering exceptional guest 

experiences.
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Strategic Benefits





Opportunity to elevate brand visibility and reputation.

Establishing leadership in technology-driven hospitality sector.

Building long-term partnerships with industry leaders.

Platform for demonstrating innovative leadership.

Focus on delivering exceptional guest experiences.









Organising a technology event in the hotel business allows one to earn certain advantages, including the enhancement of brand visibility and placing the company in the vanguard of technology. Strengthening partnerships with the key partners of the technology and hospitality sectors helps in the formation of long-term collaborations and a clear market position (Lelo et al., 2021). Besides that, providing the quality of customer experience during the event helps to improve the company's reputation and to show how they care about the excellence in the industry. In this regard, exploiting strategic advantages like brand promotion, market positioning, stakeholder involvement, innovative leadership, and customer experience can influence technology event performance and deepen its sustainability in the hotel sector (Paraskevopoulou et al., 2022).
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Sustainability and 

Ethics

• Implementing sustainable practices and reducing

environmental impact.

• Ensuring accessibility and fair treatment for all

participants.

• Fostering positive relationships and leaving a

lasting legacy.

• Inspiring technology education and supporting

local business growth.

• Ensuring event sustainability and positive societal

impact.
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Sustainability and Ethics



Implementing sustainable practices and reducing environmental impact.

 Ensuring accessibility and fair treatment for all participants.

Fostering positive relationships and leaving a lasting legacy.

Inspiring technology education and supporting local business growth.

Ensuring event sustainability and positive societal impact.





Firstly, it will choose sustainable practices: no printing of materials on paper, recycling programs, and energy saving appliances to lower the environmental footprint. Ethical factors include equitable provision of opportunities to participants and the fair pay to staff and volunteers (Ezzaouia and Blchand-Gidumal, 2020). It will dedicate community engagement activities to enable the event to leave a positive legacy behind for the local businesses and tech education in the area. By following the sustainable and ethical principles, the event wants to not only decrease the event impact on the environment but also make a positive impact on the community and establish a standard for responsible event management within the hospitality industry (Fatmawatie, 2021).
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Technological Highlights

• Immersive Experiences: Virtual reality setups for training and facility

tours.

• AI Integration: Customer service bots and personalized guest

experiences.

• Seamless Integration: Mobile apps for enhanced guest interactions.

• Data Security: Robust cybersecurity measures for safe guest interactions.

• Interactive Engagement: Real-time feedback through interactive

displays.

• Insightful Analytics: Data analytics solutions for guest behavior insights.
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Technological Highlights

Immersive Experiences: Virtual reality setups for training and facility tours.

AI Integration: Customer service bots and personalized guest experiences.

Seamless Integration: Mobile apps for enhanced guest interactions.

Data Security: Robust cybersecurity measures for safe guest interactions.

Interactive Engagement: Real-time feedback through interactive displays.

Insightful Analytics: Data analytics solutions for guest behavior insights.









Virtual reality rooms where customers are trained in customer service and get interactive facility tours are showcased. AI is likely to be at the forefront of the mix with the help of customer service bots and personalized guest experiences. The mobile application will be integrated with the system and provide guests an easy way to interact with the services supported by the smart cyber security system, which will provide data safety (Buhalis et al., 2023). Interactive displays that will provide immediate feedback during the game play will be used to keep customers involved. Also, data analytics will be presented as a solution which leads to the understanding of guest preferences and their behaviour. These insights would be used by the hospitality businesses to improve their services based on the needs of their guests. These innovative technologies portray the event's priority to be innovation and its ability to stimulate positive contributions to the hospitality domain (Buhalis et al., 2023).
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Marketing 

Strategy

• Target Audience: Hospitality professionals, tech aficionados,

industry players.

• Branding Approach: Create a strong brand identity and social

messaging.

• Promotional Channels: Apply digital marketing, social media

and industry magazines.

• Engagement Tactics: Put into act the involvement

campaigns, contests, influencer partnerships.

• Measurement Metrics: Create KPIs to track the effectiveness

of marketing.
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Marketing Strategy



Target Audience: Hospitality professionals, tech aficionados, industry players. 

Branding Approach: Create a strong brand identity and social messaging.

Promotional Channels: Apply digital marketing, social media and industry magazines.

Engagement Tactics: Put into act the involvement campaigns, contests, influencer partnerships.

Measurement Metrics: Create KPIs to track the effectiveness of marketing.







Hospitality professionals, tech enthusiasts, all industry stakeholders, and so forth fall within this audience segmentation and, therefore, the approach focuses on creating a consistent brand identity and messaging (Buhalis and Moldavska, 2022). Promotion will be multi-channelled and spanning on digital platforms, social media, and industry pubs, featuring contests, engagement campaigns and influencer activities to keep the audience involvement high (Roy et al., 2023). Evaluation of marketing methods that include KPIs will be done at regular basis to demonstrate the effectiveness of those methods; it will ensure that adjustments are made on time based on both current and previous performance insights (Hischier et al., 2020).



11



image1.jpeg

CONVERSION‘/\
TRAFFIC
ANALYSIS | T N~ /\( BUILDING

7y
SOCIAL

HOIeR
f7/‘/ OPTIMIZATION ‘
Y/ PROCESS MEDIA









Marketing
Strategy






image12.emf
Event Implementation Roadmap

Timeline: Outlining what needed to do before the event, during the event, and after the 

event.

Team Roles: Task the event coordinators, tech support, and guest relations with 

their respective roles.

Contingency Planning: Identify and find ways to handle these challenges.

On-site Management: Coordinate registrations, sessions, exhibitors, and all other 

logistics.

Evaluation: Survey the attendees after the event to determine where 

improvements can be made.
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Event Implementation Roadmap





Event planning involves a strict timeline that will be followed and it will encompass pre-event readiness, event day management, and post-event activities. Our specific group roles will be well established with the coordinators, tech support, and the staff relating to guests doing their respective tasks (Hoyer, 2020). A backup plan is an inevitable part of any strategy, hence a guide for registration, sessions and exhibitors will be outlined for streamlined on-site management. During our post-show, we'll ask attendees for their thoughts on how we performed and the changes we need to make for future events (Sharma & Sharma, 2021).
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Timeline: Outlining what needed to do before the event, during the event, and after the event.





Team Roles: Task the event coordinators, tech support, and guest relations with their respective roles.





Contingency Planning: Identify and find ways to handle these challenges.





On-site Management: Coordinate registrations, sessions, exhibitors, and all other logistics.





Evaluation: Survey the attendees after the event to determine where improvements can be made.







Eventimplementaton Roadmap.
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In conclusion, this 

presentation 

explores an event in 

the field of 

innovation and 

technology.

The London 

Technology Week is a 

big event which 

attracts people from 

all over the world.
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Conclusion





One of the most important contributions the feasibility study makes is to verify the viability of organising a tech event for the hospitality industry. The event is a part of a strategy that aims at promoting innovation, and this is in line with the sector's technological engagement (Qiu et al., 2020). It lures sponsors and partners to be part of this venture, which could be impressive to them. The following stage would be accessing financing, finalizing venue contracts and commencement of a marketing campaign. The community is encouraged to support this ground-breaking venture, guaranteeing its achievement and duration.
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Introduction





The stated goal of the session is to evaluate the potential of mirroring London Technology Week in the hospitality sphere. The event is named as “Hospitality Tech Forward: International Innovation Summit.” The study will cover market analysis, operational requirements, and financial viability among others. Recent developments demonstrate an increased demand among professionals in hospitality for technology integration. Therefore, this is the perfect time to conduct our event. This presentation will explore the matters which are relevant to the feasibility of organising an event regarding the technology of the hospitality industry, and its expected impact (Dowson et al., 2022).
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Feasibility Assessment: Determining viability of hosting tech event in hospitality.





Sector Focus: Hospitality industry, ripe for tech integration.





Inspiration Source: London Technology Week's success and model.





Analysis Objectives: Market demand, operational feasibility, financial viability.
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Hospitality Tech Forward: 

International Innovation 

Summit Overview

•

Event Scale: Attracts 5,000+ attendees 

from 10+ countries.

•

Exhibitor Presence: Over 300 exhibitors, 

including startups and investors.

•

Global Showcase: Highlights diverse 

range of technological advancements.

•

Networking Hub: Facilitates extensive 

industry networking opportunities.

•

Economic Impact: Estimated £47+ 

million boost to local economy.


