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Executive Summary 
[bookmark: _xypmq2y2uvkj]The report has evaluated the strategic problems of McLaren Automotive as it tries to operate in an industry undergoing fast-paced changes. It has also looked into their internal and external environments, assessed various models of change management and established the relationship between leadership and corporate culture and strategic changes. The outcomes of this research have brought about the concept of AI-based Smart Manufacturing and Accelerated Electrification Strategy, powered by SMART goals, financial management, communication tools and performance evaluation. Hence, the proposed strategy has allowed McLaren to improve efficiency in operations, sustainability, innovations and competitive advantage in future.
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[bookmark: _Toc238237470]1. Introduction 
[bookmark: _e2p6gabevumk][bookmark: _Toc238237471]1.1 Company Overview
McLaren Automotive is a luxury car manufacturer based in the United Kingdom. The organisation, which was launched in 2010 as part of McLaren Group Holdings Limited, designs, develops, and produces performance-oriented supercars that use technology developed within Formula 1 and advanced engineering approaches (McLaren, 2026). McLaren Automotive manufactures models such as GTS, Artura, 750S, and Ultimate Series editions and sells them through its global retail network across Europe, North America, Asia-Pacific, and the Middle East (McLaren Global, 2026). The company has established itself as a luxury car manufacturer by focusing on innovation, lightweight carbon-fibre engineering, optimal driving performance, and technology (McLaren, 2026). The company must focus on improving its organisational capabilities to maintain its competitive edge and premium image. 
[bookmark: _x4i2qrgft8or][bookmark: _Toc238237472]1.2 Current Industry Situation 
The global automobile market is experiencing unprecedented change due to digitalisation, artificial intelligence (AI), digital production, and increasing environmental regulations. Despite fluctuations in production, the British car industry remains vital for the national economy, as car production shows significant changes in recent years due to supply chain disruptions and shifts in consumer expectations (Statista, 2026). Meanwhile, global electric car sales continue to grow in response to the increasing acceptance of sustainable transport solutions by consumers (Statista, 2026).
[image: ]
Figure 1:  Yearly number of cars produced in the UK
(Source: Statista, 2024)
In 2023, the UK did not succeed in getting into the list of the 10 leading producers of vehicles around the world. At that point, China was the leader in car production, amounting to as much as 26.1 million vehicles (Statista, 2024). The growing investments in the development of AI-based production, forecasting, and digital manufacturing processes enhance the efficiency of operations and innovation processes of automobile companies. These developments have put luxury companies such as McLaren in a tough position to adapt to changing market conditions and develop strategies for enhancing digital capabilities, switching to electric cars, and increasing company resilience.
[bookmark: _qiwzn2yqfw3][bookmark: _Toc238237473]1.3 Report Aim 
In this report, the internal and external factors affecting McLaren Automotive and the impact of technological advancements and market dynamics will be examined, leading to the need for strategic change. The report will also evaluate the various models of change, leadership and organisational capacity before recommending a change initiative using evidence-based strategy. 
[bookmark: _3y1zndd1ziiy][bookmark: _Toc238237474]2. Analysis of Internal and External Environment 
[bookmark: _dlzowhg6uqeh][bookmark: _Toc238237475]2.1 External Environment Analysis 
PESTLE Analysis
	Factors
	Description
	Impact

	Political
	· UK Government's Net Zero Strategy promotes automotive decarbonisation and low-carbon innovation.
· Government industrial policies promote advanced manufacturing investment (UK Government, 2021).
· International trade policies still have a bearing on export competitiveness.
	High-Opportunity

	Economic
	· The rise in inflation has affected automotive manufacturing and operations.
· The disruption of global supply chains continues to impact production efficiency and component availability (UK Parliament, 2026).
· Although wider economic uncertainty has taken a toll on the market for cars, sales of luxury cars are relatively strong.
	High-Threat

	Social
	· Luxury consumers of younger age are becoming more environmentally conscious and technologically advanced when it comes to cars (Datta, 2024).
· Investors are integrating ESG into purchasing decisions. 
· High-performing digital experiences are expected by premium users, as well as customised experiences.
	Moderate-Opportunity

	Technological
	· Manufacturing and automation are improved with AI.
· Industry 4.0 technologies contribute to operational flexibility and innovation (Zribi et al., 2025).
· Digital Twin technologies are used to assist with predictive maintenance and product development.
	Moderate-Opportunity 

	Legal
	· Under the principles of carbon reduction policies, manufacturers must reduce vehicle emissions (UK Parliament, 2026).
· Continual engineering improvements are required to meet safety regulations.
· The digital customer information and connected vehicle technologies are regulated by data protection law.
	Moderate-Threat/Opportunity

	Environmental
	· Carbon neutrality is a key priority of UK climate policy under the national target (UK Government, 2021).
· Circular manufacturing is helpful in efficient resource utilisation (Abdelmeguid et al., 2024).
· ESG reporting is more and more playing a role in investment and company reputation.
	High-Opportunity


Table 1: PESTLE Analysis for the UK Automotive Industry
(Source: Self-developed)
Critical Analysis
McLaren Automotive has a lot of opportunities as well as risks in its external environment. Politically, government assistance in industrial decarbonization, as well as the commitment of the UK to the net-zero emissions goal by 2050, promotes investments in sustainable manufacturing and low-emission technologies, thus creating good conditions for innovation. Technological advancements, particularly AI, Industry 4.0 and Digital Twin technologies, allow for improvement of the effectiveness of manufacturing processes. On the other hand, different economic conditions, inflation and lasting supply chain disruptions have led to a rise in production costs and operational risks. As a result, this can undermine profits, even with sustained demand for luxury vehicles (UK Parliament, 2026). The increasing consumer demand for sustainability and ecological responsibility forces the company to include the process of electrification, circular production and principles of ESG into its long-term approach. Overall, how competitive McLaren can be in the future will depend on its ability to support technological innovations and deal with the constant updating of its processes.
Porter’s Five Forces Analysis
[image: ]
Figure 2: Porter’s Five Forces Analysis for McLaren
(Source: Hafezi et al., 2017)
Competitive Rivalry
The level of rivalry among competitors is exceedingly high, as McLaren competes against established brand names in luxury performance cars such as Ferrari, Lamborghini, Aston Martin, and Porsche, all of which are actively investing heavily in commercialising electrification, digitalisation, and sustainability (Forbes, 2025). Continuous technological advances have increased competition based on product innovation, not on pricing.
Threat of New Entrants
The threat of new entrants remains relatively low due to high capital investments, technical competency, brand identity, and regulatory compliance creating an entry barrier. However, there are technology-based electric auto producers that have proven that innovation can change the established high-end auto market.
Bargaining Power of Suppliers
Recent global supply chain disruptions have led to increased procurement costs and delivery uncertainties, emphasising the significance of resilient supply networks (UK Parliament, 2026). The bargaining power of suppliers can be classified as moderate to high due to the necessity of specialised materials, semiconductors, lightweight components, and modern technological devices in the sector.
Buyer Power
Consumer expectations have shifted towards more sustainable luxury cars, forcing companies to include sustainability in their production process (Datta, 2024). Therefore, buyer power is at a moderate level since luxury consumers have considerable purchasing power and demand innovative technologies more than anything else.
Threat of Substitutes
The threat of substitutes is growing as premium EVs, new mobility services, and nascent autonomous vehicles offer alternative ways of transportation (Forbes, 2022). Therefore, McLaren needs to invest in innovation to be competitive and to meet the expectations of clients and the market changes.
[bookmark: _5hkxsaqnb0bh][bookmark: _Toc238237476]2.2 Internal Environment Analysis
VRIO Framework
	Resource/Capability
	Valuable
	Rare
	Inimitable
	Organised
	Strategic Implications

	McLaren luxury brand 
	✔
	✔
	✔
	✔
	Created and maintained high global brand value and premium positioning in the market (McLaren, 2026). 

	Engineering expertise & Formula One knowledge transfer 
	✔
	✔
	✔
	✔
	A distinctive technological competence for innovation, differentiation and high vehicle quality. 

	Research & Development capability 
	✔
	✔
	✖
	✔
	Being highly innovative, but also moderately imitable since competitors still invest in high-priced advanced technologies. 

	Digital capabilities 
	✔
	✖
	✖
	✔
	Offers efficiency and flexibility in operations and manufacturing, but is dependent upon ongoing investment to stay competitive. 

	Manufacturing and design capability 
	✔
	✔
	✖
	✔
	Supports high craftsmanship and product quality, but small production volume limits future competitiveness.


Table 2: VRIO Framework Analysis 
(Source: Self-developed)
Critical Analysis
Based on the VRIO framework assessment, McLaren’s most important strategic resources are the company’s highly valuable brand reputation all across the world, its heritage in Formula One racing and top-class engineering, which constitute solid advantages in terms of competition. As opposed to this, the digital capabilities can be imitated by competitors. At the same time, production restraints and monetary restrictions lower operational competitiveness. Therefore, it can be concluded that McLaren possesses several long-term and temporary competitive benefits at the moment. The long-term success of the company depends on the successful development of the digital transformation process.
SWOT Analysis
	Strengths
	Weaknesses

	· A luxury performance brand recognised worldwide (McLaren, 2026).
· Exemplary Formula One engineering skills and creativity.
· High-level skills in carbon fibre production.
	· Recent restructuring and instability in finances.
· The range of fully electric vehicles is more limited than that of its competitors.
· Smaller manufacturing volume than the major luxury vehicle manufacturers.

	Opportunity
	Threat

	· Increasing demand worldwide for sustainable luxury vehicles (Statista, 2026).
· The use of AI and Industry 4.0 can enhance operational efficiency.
· Growth in new high-end car markets.
	· McLaren has been seriously challenged by Ferrari, Porsche and Lamborghini.
· The volatility of the supply chain raises production risks (UK Parliament, 2026).
· Increasing environmental and emission regulations.


Table 3: SWOT Analysis 
(Source: Self-developed)
Critical Analysis
The company’s strengths are shown in the SWOT analysis, which says that McLaren has sufficient technological expertise, a globally known brand, and outstanding engineering expertise, which help it to differentiate itself from competitors. Financial limitations and a small number of electric vehicles manufactured by McLaren limit the company’s ability to react swiftly to the changes in the market. However, the fast development of digital technology, the use of AI, and the increasing demand for sustainable premium cars create good conditions for business development, despite tough competition and legal restrictions.
[bookmark: _pvidc2myclnv][bookmark: _Toc238237477]3. Evaluation of Change Management Models and Strategic Change_850
[bookmark: _3l9do9s81l7i][bookmark: _Toc238237478]3.1 Strategic Change at McLaren
McLaren Automotive has experienced notable strategic transformation due to technological disruption, financial pressures, and changing consumer demands in the global luxury car market (Forbes, 2022a). 
Financial Crisis
After experiencing the financial crisis, the company has carried out a restructuring of its organisational structure to achieve higher operational efficiency, reduce costs and enhance future sustainability. Thus, McLaren has expedited the electrification of its products through the introduction of hybrid technologies, with Artura being an important step toward a fully electrified future (Forbes, 2022b). Nevertheless, compared to such competitors as Ferrari and Porsche, McLaren’s electric vehicle portfolio is quite narrow, which means that further strategic investments are necessary.
Changing Consumer Demand
In addition to transforming its product line, McLaren has also stepped-up investment in digital manufacturing technologies, artificial intelligence and advanced engineering systems, thereby improving production efficiency, quality assurance and product development (Zhang, 2022). 
Technological Disruption
Technologies that correspond to Industry 4.0, such as automation and digital engineering, have added to manufacturing flexibility while simplifying processes. In addition, McLaren has developed strategic alliances intended to attain financial resources, highly specialised expertise and cutting-edge digital technology through cooperation with its technology suppliers, investors, and engineering companies (Forbes, 2024). The alliance-based approach will enable McLaren to innovate and channel new technological capabilities into real development.
Environmental Disruption
The environment has changed significantly, necessitating a shift from the company's traditional performance-oriented strategy due to environmental changes, heightened interest in a sustainable luxury car market, rapid technological breakthroughs involving artificial intelligence, and increased competition between companies in the automotive sector. The inability to react to such changes can make the company’s competitive position weaker and make customers lose interest in its products (Csutora and Mózner, 2025). 
Thus, the current strategic changes should be viewed not as an operational improvement but as a transition aimed at achieving long-term strategic advantages.
[bookmark: _jlaqhooaj27f][bookmark: _Toc238237479]3.2 Evaluation of Lewin's Change Model
[image: ]
Figure 3: Kurt Lewin’s Change Model Analysis for McLaren
(Source: Rizescu, 2024)
Unfreeze
In the Unfreeze phase, organisations ready their personnel for an upcoming change in this stage. The proper level of readiness among all members of the organisation is very important because one of the main factors of successful transformation is the acceptance of changes by employees along with investments in technologies (Adam, 2022). In particular, McLaren has to inform its employees about the strategic necessity of implementing electrification as well as digital manufacturing and sustainability due to competitive factors, financial changes and shifts in customers’ expectations.
Change
The stage of Change introduces new techniques, methods of working and technologies. The introduction of hybrid engines, artificial intelligence, automation and digital engineering reflects the change at this stage. The leaders, training of the staff and the involvement of stakeholders are key components in this stage because the implementation of technology implies learning new skills, working together and continuous training.
Refreeze
The final stage is Refreeze, which means that new attitudes would be incorporated into the culture of the company through changing policies, performance management systems, and constant reinforcement (Vasel, 2025). For example, in the case of McLaren, the process of embedding sustainability goals in the daily activities of the company would be implemented.
Critical Evaluation
Although simple in application, Lewin’s theory has significant limitations. The linear model presumes that companies only move from one steady state to another, whereas the current automotive sector is subject to constant cycles of technological change, evolving regulations, and shifting consumer demands. Hence, the idea of “refreezing” can limit organisational flexibility because it assumes that change must have a definite conclusion. In addition, the model provides little help in engaging stakeholders, in communication, and in behaviour reinforcement during complicated change projects. Nonetheless, McLaren’s implementation of the model can be beneficial since it gives a clear and structured sequence of steps in managing the organisational change process, which can minimise resistance among employees. However, since the company needs to make constant changes with respect to innovation and ecological constraints, Lewin’s theory needs to be complemented with other approaches allowing the organisation to learn and acquire new skills continuously.
[bookmark: _2b2kh62k9vzn][bookmark: _Toc238237480]3.3 Evaluation of  ADKAR Model
[image: ]
Figure 4: ADKAR Change Model 
(Source: Walshe, 2024)
The ADKAR Model by Prosci is based on the principle that the behaviour of individuals goes through the following five stages, and these are Awareness, Desire, Knowledge, Ability, and Reinforcement (Walshe, 2024). ADKAR puts more emphasis on the readiness of employees and the development of their capabilities, along with ensuring implementation of the new behaviour. For McLaren, this approach is important since technology such as digital manufacturing, artificial intelligence, and electrification makes it necessary for employers to get new skills.
ADKAR's major advantage is its focus on communication, training and engaging personnel, resulting in low resistance and effective implementation of innovations in the long-term (Hanif, 2023). Nevertheless, compared to the other techniques, this model pays less attention to more macro factors such as strategy, structure, and environment associated with organisational change. Therefore, the use of this model on its own may result in low efficiency for large-scale reorganisation.
Comparison of Models
	Criteria
	Lewin’s Change Model
	Prosci ADKAR Model

	Focus
	Organisational Change
	Behavioural Change (Individual)

	Approach
	Structure is linear, such as Unfreeze → Change → Refreeze
	It has a continuous capability developmental structure

	Suitability for McLaren
	Proficient at restructuring and initial transformation. 
	AI and electrification are better suited for the ongoing digitalisation



Table 4: Comparative Analysis for Lewin’s and ADKAR Model
(Source: Self-developed)
Therefore, while Lewin’s model offers an excellent structure for starting strategic organisational change, the ADKAR model is a better fit for McLaren, as it enables ongoing adjustment, education, and reinforcement of required behaviours in the fast-paced luxury automotive industry.
[bookmark: _kwikqzje94e5][bookmark: _Toc238237481]4. Leadership and Organisational Culture 
[bookmark: _dza8impbkuww][bookmark: _Toc238237482]4.1 Leadership 
McLaren Automotive has largely followed the principles of transformational leadership, marked by its compelling strategic vision and continued innovation that reflects its commitment to technological proficiency. With its expertise gained in Formula One, McLaren’s top managers have been constantly encouraging engineering innovation, high-performance culture and adaptability in the company (McLaren, 2026). As a result of this approach to leadership, McLaren has been able to effectively respond to ever-growing competition in the market, sustainability requirements, and digitisation, while remaining a well-known premium brand.
Transformational Leadership Theory
[image: ]
Figure 5: Transformational Leadership Model
(Source: Dionne et al., 2022)
Transformational leadership is advantageous because it encourages people to accept changes in an organisation because of the same vision rather than relying only on formal authority (Notarnicola et al., 2024). According to McLaren, leadership has helped to develop innovative ideas by applying electronics, artificial intelligence, and advanced manufacturing technologies (McLaren Philadelphia, 2022). Leadership helps with creativity and knowledge sharing among the staff members, which makes them motivated and gives the skills needed for digital transformation. Transformational leaders unite different sectors of engineering, design, and manufacturing, resulting in quicker product development and a constant learning process within the organisation.
Transformational leadership cannot serve as the exclusive option in large-scale organisational change. Transactional Leadership brings the advantage of defining clear performance expectations, keeping an eye on operational objectives, and rewarding workforce achievement.
	Leadership Style
	Contribution to McLaren

	Transformational Leadership
	Innovates, drives digital transformation, AI adoption, employee engagement and long-term strategic vision.

	Transactional Leadership
	Supports the discipline of operational control, performance management, quality assurance and implementation.


Table 5: Application of Transformational and Transactional Leadership
(Source: Self-developed)
Both types of leadership are beneficial in helping organisations to succeed, but Transformational Leadership is deemed to be more suitable for McLaren's transformation strategy because the company will remain competitive in the luxury car industry only if it can innovate, be agile, and continuously advance its technology.
[bookmark: _kun4enj1bwcn][bookmark: _Toc238237483]4.2 Organisational Culture 
Cultural Web Model
[image: ]
Figure 6: Cultural Web Model
(Source: Johnson and Scholes, 1999)
Over the past years, McLaren Automotive has been following a technologically driven organisational culture with an innovative attitude which relates directly to its history in the racing business, great engineering capacity and professionalism in adopting innovative technologies (McLaren, 2026). Such culture has led to sufficient advancement in technologies used by the manufacturing company and the strength of its implementation in cars. The model of Johnson and Scholes gives a chance of easy understanding how the culture affects the company in terms of strategic changes.
	Cultural Web Element
	Contribution to McLaren

	Stories
	Success in Formula One racing and engineering skills are a testament to innovation and organisational excellence.

	Symbols
	The McLaren Technology Centre, iconic brand identity and advanced supercars represent technological leadership and high quality.

	Power Structures
	Senior leadership and engineering specialists have a strong influence upon strategic and technological decisions.

	Control Systems
	Robust quality assurance and performance monitoring, as well as innovation indicators, guarantee operational excellence.

	Organisational Routines
	Innovation is backed by continuous research, engineering cooperation, product testing and technological development.


Table 6: Application of Cultural Web Model on McLaren
(Source: Self-developed)
McLaren's corporate culture largely assists strategic change in that it promotes innovation, technical prowess and ongoing product development, thus allowing the transition to electric and AI-based technologies. Staff are used to working in high-performance circumstances, with innovation being an essential value for the company. However, the same culture may also bring about resistance to change if workers become too committed to their current skills in the field of traditional combustion engines or practices that are already in place (Ellis et al., 2023). Thus, managers should promote knowledge sharing, teamwork and transparency to make the most use of organisational culture. Therefore, the Cultural Web model by Johnson and Scholes shows that McLaren's culture is focused on innovation and can be an important asset for the company as long as it is flexible enough to meet changing needs.
[bookmark: _7rp10rfp01ub][bookmark: _Toc238237484]5. Proposed Strategic Change Management Plan 
[bookmark: _r0wsf8tn8k7x][bookmark: _Toc238237485]5.1 Proposed Change
Proposed Strategy
The implementation of an AI-based Smart Manufacturing and Accelerated Electrification Strategy can help in improving the long-term competitive position of McLaren Automotive. The Strategy combines artificial intelligence and various technologies typical of Industry 4.0, including advanced automation, with the idea of speeding up the production of electric and hybrid vehicles. At the same time, investments in digital production and predictive analytics will contribute to improving efficiency in the functioning of the company, quality of the products, and stability of the supply chain, also helping to achieve the UK Net Zero goals.
Strategic Objectives
· Enhance operational productivity by utilising an AI-led manufacturing system and live surveillance of production activities.
· Minimise production expenditure through greater instantiation of automation and reduction of waste in manufacturing.
· Further expand EV production capabilities of McLaren in product development and product enhancement.
· Promote sustainable development by minimising greenhouse gas emissions, raising resource efficiency and implementing circular methods of manufacturing during production.
[bookmark: _cpos1exrvixl][bookmark: _Toc238237486]5.2 SMART Objectives
	Objectives
	Specific
	Measurable
	Achievable
	Relevance
	Time-bound

	Reduce production waste
	Leverage AI-driven quality monitoring. 
	20% waste reduction

	Through smart manufacturing
	Promotes efficiency and sustainability
	Within 24 months

	Increase AI automation
	Use AI in essential stages of production.
	40% automated operations
	Phased implementation
	Improves productivity
	Within 24 months

	Improve production efficiency
	Optimise manufacturing processes
	15% shorter production cycle
	Supported by Industry 4.0
	Enhances competitiveness
	Within 18 months

	Reduce carbon emissions
	Adopt low-carbon manufacturing
	25% emission reduction

	Using renewable technologies
	Comprehends the Net Zero strategy
	By 2030

	Expand EV portfolio
	Initiate a new Electric Performance Platform.
	EV platform, additional one.
	By investing more in research and development.
	Adapts to the market’s needs
	Within 36 months


Table 7: SMART Objectives for McLaren
(Source: Self-developed)
[bookmark: _smwx63vmcmk3][bookmark: _Toc238237487]5.3 Financial Plan
	Investment Area
	Estimated Investment (GBP)
	Expected Outcome

	AI and Automation technologies
	£25 million 
	More efficient operations, greater automation and productivity.

	Employee training and development
	£10 million
	Enhances digital capability, skills in AI and readiness of the workforce.

	Cybersecurity systems
	£8 million
	Secure digital infrastructure, enhanced data protection and reduced cyber risks.

	Research and Development (EV and AI)
	£45 million
	Better EV innovation and product competitiveness and leadership.

	Smart manufacturing
	£25 million
	Reduced production costs, enhanced production quality and manufacturing flexibility.

	Total Estimated Investment
	£113 million
	Accelerates transformation, operational excellence and sustainable growth over the long-term.


Table 8: Financial Plan with Estimated Costing for McLaren
(Source: Self-developed)
Overall, with this financial plan, the projected ROI can be calculated in the next five years, along with lower manufacturing costs, higher revenue growth, increased market competitiveness, better performance in sustainability and better shareholder value.
[bookmark: _9m4z9hqj4gct][bookmark: _Toc238237488]5.4 Communication Plan 
	Stakeholder
	Communication Method
	Purpose
	KPI

	Employees
	Town hall meetings and training programmes
	Build awareness and develop digital skills
	Employee engagement >85%

	Suppliers
	Quarterly partnership meetings
	Coordinate technology integration
	On-time supplier performance >95%

	Investors
	Reports and briefings for investors are provided on an annual basis.
	Report on strategic gains and the results of the financial results
	Investor confidence and funding support

	Customers
	Digital platforms, social media and product launches
	Encourage the use of electricity and new technology
	Customer satisfaction >90%

	Governments & Regulators
	The company committed to sustainability reports and regulatory consultations
	Demonstrate compliance with Net Zero policies	
	Full regulatory compliance


Table 9: Communication Matrix for McLaren
(Source: Self-developed)
[bookmark: _kj0vkb52oyuf][bookmark: _Toc238237489]5.5 Evaluation Plan
It is crucial to track the outcome of the proposed strategy using the Balanced Scorecard. The Balanced Scorecard helps assess the activities of the company from four points of view, such as finance, customers, internal processes, and learning and growth. This approach makes it possible to correlate the effectiveness of the changes brought about with the goals of the overall strategy.
	Balance Scorecard
	KPIs

	Financial
	Production cost reduction, return on investment (ROI), revenue growth, operating margin

	Customer
	These are all benefits that lead to greater customer satisfaction, continued EV sales growth, a strong brand image, and customer retention.

	Internal Process
	The efficiency of production, the rate at which AI is used to automate production processes, manufacturing defects and carbon emission reduction

	Learning growth
	It is now possible to measure employee engagement, digital capability, completion of innovation projects and involvement in AI training.


Table 10: Balanced Scorecard Model for McLaren
(Source: Self-developed)
Performance can be evaluated during executive management meetings every quarter along with yearly strategic reviews aimed at identifying the success in achieving SMART goals. In the case when KPI performance has not reached the goal level, corrective measures can be taken right away, including additional staff training, investment in technology and changes in processes if necessary. 
[bookmark: _yx9knwn1pyfl][bookmark: _Toc238237490]6. Conclusion 
The report has closely analysed the strategic difficulties that McLaren Automotive has faced during a very changing luxury automotive industry. It has mentioned that technological disruption, environmental regulations, changing consumer requirements, and competitive pressure have a strong impact on the strategic development of the company. The analysis of the external and internal environment has shown that both opportunities and constraints are influencing McLaren’s long-term competitiveness. It has also shown that transformational leadership and innovative-oriented culture promoted the organization flexibility, and active involvement of people helps to implement change successfully. Taking the above-mentioned into account, the report offers an AI-based Smart Manufacturing and Accelerated Electrification Strategy to be implemented along with well-structured plans for finance, communication and performance evaluation. Overall, the proposed strategy strengthens McLaren’s capabilities for improving operational efficiency, sustainability, innovation possibilities, and ensuring competitive advantages in the world of luxury automotive.
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