INDIVIDUAL REPORT ABOUT EASY JET WORKPLACE CULTURE



	STUDENT NAME: 
 
	ATTILA KELEMEN 

	STUDENT NUMBER: 
	2123680 
 

	MODULE TEACHER: 
	RICHARD ASHAYE, AKINSEYE ALUKO

	MODULE CODE: 
	BMSW 5105_LON

	MODULE NAME: 
	WORKPLACE CULTURE AND ITS IMPACT ON ORGANISATIONAL EFFICIENCY





















DESCRIPTION OF EASY JET

Easy Jet is a low-cost airline that has been operating for 28 years and has gained international recognition. 
The company follows a decentralization organizational structure, which means that the project managers are the responsible decision-makers, they get everything, so the top management and the owners can deal with the development of strategies. 
They have more than 300 aircraft and 900 destinations, all in the skies of 34 countries. 
In the past period, he gained a lot of experience in serving passengers. 
Because their ticket prices remained permanently low, they were able to compete with their competitors. 
Easy Jet is particularly proud of its online platform, which anyone with a basic understanding of online platforms can easily navigate, search for flights and book very easily and quickly. The company does everything to keep its customers and acquire new customers.
Those who subscribe to their online platform can receive immediate information about flights, and the company is committed to communicating all new routes and special offers to subscribers. 
This is also a useful factor with Easy Jet, and those who want to travel also like these discount offers. (Haji-Ioannou, 2022)












CRITICALLY ASSESS THE RELATIONSHIP OF ORGANISATIONAL CULTURE AND STRUCTURE OF EASY JET

When studying Easy Jet's culture, there are several statements that, if interpreted critically, lead to the conclusion that Easy Jet's employees are overworked.
“One year here is worth two or three years somewhere else.”
“Sure, the work can be fast paced. You often have to think on your feet.”
OUR CULTURE. (2023, 08 07)
Overwork obviously has a negative effect on employees. Easy Jet has so far received a 79 percent extremely bad rating on the Trustpilot website. They voice their displeasure a lot, the main problems of which are disorganization, lack of information, jerky style. These three concepts make it clear to anyone that the workplace culture unfortunately has a negative effect on the employees, which causes the customers to feel the effect as well. (Easyjet, 2023)
Easy Jet uses a hierarchical organizational strategy, which it hides from new employees. Unfortunately, this strategy involves a lot of extra work and early fatigue.
Currently, the company wants to advance in the European aviation market, for which a new strategy has been invented. Which will lead to even more expectations and extra work, which is not good for the already ailing workplace culture. (Strategy, 2023)
The problems arising from the culture tour have a real negative impact on the financial performance, since there are a lot of negative opinions on the Internet, which anyone can access when they want to check the company and what the feedback is about it. Flight delays, vacation management and the behaviours of employees all have an impact on the loss of income, the background of which is the workplace culture.

Taking non-financial performance into account, overwork, fatigue, and occasional impatience and intolerance among employees are clearly visible.










PORTERS 5 FORCES

1. The threat of new entrants is very low.
It is very difficult to enter the low-cost European aviation market, because it requires huge financial capital, lots of strict permits, experience and incredible risk-taking just to enter. In addition to the aircraft, the costs include storage, servicing, fuel, specialists and staff to control and manage all aspects of the service. It should not be forgotten that both pilots and cabin crew must participate in continuous, expensive training to guarantee a professional and safe flight experience.

2. The power of suppliers is great.
Airport
The airport is first on the list, since without the airport it would be impossible to provide services and park. Airport taxes are high, as airports are aware of their power, which can be said to be high. Easy Jet saves money by parking at secondary airports and avoiding the primary, i.e., the most expensive, serviced airports.

Aircraft transporter
Since there are only 2 companies in the world that manufacture aircraft capable of transporting hundreds of people, easyJet's power is low. They have a bargaining advantage, as Boeing and Airbus have many customers.
If the company would invest huge capital in the purchase of several machines at the same time, they would probably have a better chance of negotiating.

Fuel supplier
The fuel supplier has a lot of power, because if there is no fuel, the planes are forced to park. For this reason, Easy Jet also has little power vis-à-vis fuel suppliers. Unfortunately, due to the Russian-Ukrainian war, fuel prices have become higher than before the war, and no airline can act against this.

3. The power of buyers is great
The bargaining power of customers is very high, because the European low-cost air transport market has several players. There are serious competitors, and any customer can switch to another service provider in an instant thanks to online technology. All participants are experienced in this market and do their best to keep their customers, because they know if there are no customers, there is no business.

4. The threat of substitution:

In Eastern European countries, the threat of substitution is medium.
The airport sanctions imposed in response to Covid-19 left a deep impression on those wishing to travel in the region. Internet sites for finding travel companions are widespread, where travellers can share their fuel costs. These groups usually have a nearby destination and offer much better value for money. There is also a widespread belief that many flights are delayed, unpredictable and that passengers have no influence on the delay, however, there are plenty of alternative routes available in ground transportation and travellers can change their route.

In Western and Central European countries, the probability of substitution is low.
Since the people living in this region take home more than Eastern European wages, they are also calmer and more solvent than their Eastern European neighbours. The Western European population likes to travel to Central and Eastern Europe, and even to countries outside of Europe.
Buses and trains are more expensive than Easy Jet and much faster.

5. Competitive rivalry
easyJet reached fourth place until April of this year, but everyone is eagerly awaiting the year-end statistics. The first place was won by the low-cost airline Wizz Air. The Hungarian airline is the cheapest in Europe, for years now, passengers love to travel with them, even though almost all flights are delayed. Another interesting fact about Wizz Air is that it is the latest airline in the world.
One of Easy Jet's competitors is currently Eurowings, which is a subsidiary of Lufthansa and has an extensive network across Europe. It is number 3 on the list.
Easy Jet's main competitors are Wizz Air and Ryan Air.
With its permanently low prices, Wizz Air is unbeatable in Europe, but its service efficiency is very low. Ryan Air is more aimed at leisure destinations and travellers, and the service experiences are better than Wizz air. Easy Jet focuses on these two companies and moves up the rankings every year.
An indirect threat is low-cost airlines such as Eurowings.
While Easy Jet focuses on its two direct competitors, Eurowings is once again ahead of it. That's why Easy Jet has a very difficult time this year as well.



PESTLE ANALYSIS

Political

Current political views in the UK have a very big impact on Easy Jet. 
The last huge change took place in December 2020, when the United Kingdom officially left the European Union.
 This could have caused huge test problems if Easy Jet had not prepared thoroughly. 
Even so, a lot of legal procedures arose from the fact that Easy Jet had a smaller share within Europe than in the United Kingdom. Fortunately, they had contingency plans for this problem.
Unstable political leadership can also affect the operation of Easy Jet.

Economic

Covid 19 has destroyed many jobs, restaurants, entertainment venues and airlines as well. Easy Jet also had to ground its entire fleet of aircraft as the virus needed to be contained. After all this, it was unfortunate that he had to close three of his offices, which will not even open again.
Easy Jet lost around 275 million pounds at the beginning of 2019 following the brutal increase in fuel prices. But without the fuel, the machines are stuck in the parking lot.
As countries where infections did not spread were opened, those countries were declared safe.
Thus, Easy Jet's ticket sales began to grow at a huge rate.
However, in 2022, the increase in fuel prices caused by the Russian-Ukrainian war reached Easy Jet again.
Unfortunately, this continues to this day, and no one can say when prices will return, if at all. They are slowly decreasing, but no one can say for sure.





Socio-cultural

In 2018, the customer service received a lot of negative criticism from customers due to the delay in the payment of compensation, but this was remedied in 6 months, which, let's face it, is not the fastest problem solution.
Lots of people admire pilots and many want to join and choose this career.
 Sexism, which affects women negatively, is a very old problem at Easy Jet.
 This career is usually a male occupation, and it is difficult to hire female pilots.
 Easy Jet strives to give equal value to women, which is why in the past couple of years they have held online classes for inquisitive schoolchildren, where girls are also welcome.
 In addition, the students were able to gain insight into real processes, which are not always available to the public.
In online classes held by female pilots, female students can learn a lot about the work of pilots and their challenges.
In recent years, a lot of work and money has been invested in online customer service.
 They made huge progress, which was also visible in the feedback.
 The company still adheres to the idea of reaching all potential customers, anywhere and at any time.
 The digital experience has also been improved, which includes the immediate communication of information, whether in connection with a delay or a discounted service or product.
 Contacts have been made easier, and the user interfaces have been optimized for customers.

Technology

Easy Jet claims on its website that already in 2019, they managed to develop an online mobile platform for their visually impaired customers, this function works with voice, and they won an award for it, because it was proven to be useful for visually impaired users.
A fleet of drones equipped with high-precision cameras and sensors has been developed to inspect aircraft to ensure safety. Manual tests with people usually take several days, drones can do it all in a few hours and provide very accurate data.
A few years ago, they started to develop the new virtual reality technique, with the help of which engineers can get an immediate picture of the area to be examined. This is a huge improvement, considering that until now you had to send images that had to be examined, and then start the whole process over. According to the plans, this procedure would be used in long-distance, hard-to-reach places, which would save a lot of time and money.


Legal

The owner of Easy Jet three years ago, accused several senior managers of corruption. He said they were paid off to buy from an aircraft manufacturing company. This surprised many, as most of the employees in the highest positions may have been involved in the deals.
Even this year, a cyber-attack hit the company's customer database, which contained the data of millions of people. A lot of personal information about the customers was compromised, the pirates managed to obtain roughly 2,000 apartment addresses and credit card data, in addition to this, they also got hold of information about who got on, when, and where they travelled.

Environmental

Easy Jet has been emphasizing paper lessness for years, it is one of the first airlines to consciously use less paper, thereby trying to contribute to environmental protection.
Furthermore, they agree with the aspiration to reduce carbon dioxide emissions by half, they have taken several steps in this regard, and they are collaborating with companies that want to create electric-powered airplanes, which will reduce carbon monoxide emissions using airplanes.
There are further plans and resolutions regarding the fact that, after the carbon monoxide quota has been exceeded, they can focus on reducing plastic and other waste. These are all ambitious plans and very important in today's world.











ETHICAL APPROACHES

Easy Jet has its own code of ethics, which all incoming employees receive to learn, this is also part of the organizational culture tour. The company pays particular attention to the fact that all employees study, understand and apply it.

Easy Jet's code of ethics consists of 5 main points:

-Safety comes first, this point calls attention to safe working and avoiding accidents. Here, everyone can learn to pay attention to the safety of their companions, and to report if they experience any dangerous situation or something that is against the rules.

-Integrity, at this point they require irreproachable and respectful behaviour from each employee, since they represent the company.

-Conflict of interest, within this point employees are required not to use their position within the company for any personal or friendly advantage or profit.

- Compliance with laws, here the company mentions that everyone can do their work in compliance with the given laws and that they do not tolerate violations of the law.

-Speak up, at this point the employees are asked to tell their superiors calmly if they have any concerns, and if they experience any illegal things not to keep it to themselves, the company helps its employees. (Manager, 2022)










BENEFITS OF ORGANISATIONAL CULTURE

A strong organizational culture has many benefits.
When a new employee joins the organization and understands the purpose of the organization, he is aware of what he undertakes and understands the obligations and his rights because the old employee also understands and can explain it, then a better entry process is created.
In addition, it also promotes productivity, since employees who feel good at their workplace and feel that they are appreciated are much more productive and use much less sick leave.
In today's world, many people work at jobs they don't like and are there only to get paid. However, if they are happy to go to work, they become more motivated, which pays off for everyone in the long run.
“Company culture grows around shared beliefs and attitudes, it is an authentic, and therefore effective, tool in business.” (Clevry, 2021)
Furthermore, the development of work companies is an indispensable part, which can be carried out through trainings, exercises, and meetings. It is also in the employee's interest to develop, since an employee who can do more work, or even performs specialized work, is more valuable to the company and receives more benefits. For the most part, employees who work in a place where they can advance are more motivated and take advantage of the opportunity.
It is very important to have well-defined goals, this allows you to see clearly and thus make easier decisions.














CONCLUSION

Considering external environmental analyses and considering Easy Jet's organizational culture, the company has solved many problems over the decades. he never gave up his aspiration and always persevered even in the most difficult times. 
There were political obstacles, negative ups and downs caused by wars, and pandemics, despite these, the company's management did their job and had the opportunity and time to react, with the help of their decentralization organizational structure. 
They started a lot of training, made a lot of technical developments, and they are constantly striving for development, every single day is an opportunity for them to create something new, better, faster, or even more modern compared to their competitors on the market. 
This fierce competition motivates the employees, who come up with new ideas and implement them. In their culture tour, there are statements that can be ambiguous, but those who are open to challenges and like to learn and develop could build a career at Easy Jet. The online shows recruiting female pilots are also a huge success to this day, sexism is increasingly a thing of the past and the company does everything to ensure that everyone is treated equally. 
The customer-focused strategies seem to be working, but they still have room for improvement, because their customer service received a lot of negative feedback, which caused many of their customers to defect to a rival airline. 
Considering how many obstacles and unforeseen things they were able to manage, the company could attract the attention of new investors.
Anyone can view the company's development milestones on their online site, where you can find their culture, goals, and code of ethics. All of these were made over years based on experience and common sense and are applied and updated to this day.
Employees who work overtime are often tired and, as a result, find it difficult to cope with their daily tasks, not all employees are suitable for hard work, and some carry too much of a load on their shoulders.









RECOMMENDATIONS

Based on the environmental and ethical challenges, Easy Jet would need a rapid response department whose task would be to help customers immediately. 
This department could help customers not only in emergency cases but also in everyday requests. 
This would be important because in the last couple of years, the customer service has received many negative opinions regarding delays, compensations, and organization. 
If the company were willing to invest in the rapid response department, which would fall under customer service, the company could receive more positive feedback from customers in relation to problematic cases. 
In this way, customers would really feel that they are important to Easy Jet and would be repeat customers, even recommending them to their friends and family because of their positive experience. 
In today's world, it is very important for customers to feel that they are listened to and helped. However, if they feel that they are neglected, that they do not respond to their inquiries, that they do not receive timely help during their travels, they publish this on the Internet, which is seen by many people. 
People like to give feedback when they complain, but when things are going well, they don't give any feedback. 
The next proposal would call for customer feedback, involving various promotions. 
It would be possible to fill out an online customer satisfaction form before each visit, and in return customers could receive discounts and loyalty points. 
If the company promotes these two things, the feedback from customers could be much more positive, which could bring new customers in addition to keeping old customers loyal.
The company tries to deal with ethical challenges, which leads to success. The updated code fully meets the ethical challenges, it just needs time to be fully integrated into the organizational culture.
The following proposals will be related to the physical and mental well-being of employees. 
A more modern and controlled system would be needed, which would better monitor and help employees in the cultural development of the workplace. 
Employees who are very tired have difficulty concentrating and behave differently. 
This should also be prioritized, because inappropriate, impatient, or even insulting behaviour often plays a role in the negative opinions given by customers, which are signs of fatigue.
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