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· Learners should provide a portfolio (electronic or paper) of evidence, with some basic referencing to show how evidence meets the criteria.  It is strongly recommended that evidence is planned and agreed with an assessor at commencement of the unit.
· Evidence should primarily be from work activities undertaken by the learner (i.e. work products) although this may be supplemented by other types of evidence, such as: observation, witness testimony, explanatory personal report, professional discussion (with an assessor), question and answer.  
· Simulation evidence (e.g. evidence generated from activities undertaken in the classroom or training environment) is not appropriate for this unit, except in exceptional circumstances and where agreed with the CIPD.
· Evidence provided for assessment should reflect, or clearly equate to, that stated in the evidence requirements (ER) sections below.


	LO1 - Be able to contribute to the delivery of performance management activities within the organisation.

	Notes:



	Learners should demonstrate a full understanding of their own organisations policies and procedures, relating to performance management activities (e.g. setting performance objectives and indicators, monitoring performance, measuring and assessing performance, addressing poor performance, encouraging high performance, staff performance review process, individual development planning) and an awareness of external sources of relevant information.  They should use this knowledge and understanding to provide accurate information (e.g. written guidance notes, ad-hoc communications, written responses to employee queries, oral information presented at meetings or training/induction events) to employees. 

	ER:
	· Explanation of organisations policies & procedures, and external information sources.
· Materials from providing information to colleagues. 

	LO2 - Be able to support line managers to deliver performance management activities within the organisation.

	Notes:
	Learners should analyse (using methods such as: examination of existing TNA information, examination of performance management outcomes, direct consultation with managers or employees) the types of support needed by line managers, in their own organisation, in relation to performance management activities (see list above).   Learners should go on to provide support (e.g. specific advice, coaching, guidance or training) aimed at developing line manager capabilities in performance management activities.  
Learners should also provide direct assistance (e.g. systems development, documentation, administrative support, co-delivery, co-ordination of activities, collation and analysis of outcomes) to managers in the delivery of staff performance and development reviews.

	ER:
	· Explanation of the types of support required
· Materials from supporting managers’ capability in performance management activities.
· Notes/materials from working in conjunction with managers in the provision of performance and development reviews.
· Confirmation from manager(s) that the learner’s support was effective and met requirements.

	LO3 - Be able to assess the impact of performance management activities on organisational performance and make recommendations for enhancement.

	Notes:
	Learners should undertake an evaluation (using methods such as: the examination of organisational information, analysis of performance outcomes, direct consultation with managers and employees) of the organisation’s approach to performance management and the extent to which this supports high performance working and sustained organisational performance. Learners should go on to make recommendations for how performance management processes in the organisation could be developed.

	ER:
	· Written evaluation with supporting materials.
· Written recommendations.



Note: Evidence from this unit is likely to relate directly to your application for CIPD Associate Membership.  
Please add any appropriate evidence references to your form in preparation for your application.
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