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Introduction

In this assessment we will look at one of the main problems in the workplace and it is poor management, which in turn causes many other problems in the work environment influenced by the decisions of the manager. In Bulgaria people always says that the fish start to smells, or in other words spoils from the head. This remark is entirely valid when it comes to poor management of workers, because when management is bad as if the whole team is not doing its job and the place itself begins to be unproductive and unpleasant to stand, and what is left to comment on work.  My work environment also suffers from this problem. In this course work I will look at and present the problem through Fish bone analysis which will help me to identify the problem, the other analysis which I am going to use for introducing the internal facts and to show the current situation is the SWOT analysis, and the PESTL analysis which will help me to find the outside factors which will lead to solution of the problem at the work place.
Fish bone analysis						
Customers		Communication				Trust
   				     A lot of lies
      				         No feedback
          				            A lot of secrets			 Favoritism 
             	No vision 			Confusing massages		     Blame people
	  Unhappy			   Unclear expectations		        Lack of actions
	    Not satisfied			      Lack of listening skills		          Broke promises
	         Disappointed		           Lack of understanding	          Nobody is listening	      Bad 
Not coming back			Scared to share real opinion              Not appreciated                	Management,
Sad faces all around	              Not finishing the started job              Often calling sick                      Lack of
                       Not supportive	      	          Not reach the targets	          Willing to finish early   	 management
                   Narcissistic			     Not open for changes 		      Lack of communication                      skills
	Grumpy				Unclear responsibilities	    	   Always new members
           Poor			          Not focused on results		Gossiping all around
				     Non value added work		           Suppressed staff
				  Inflexible rota			        Unsecure people 
		              Unclear roles		        Demotivated


Environment		Work processes		    		Employee		
 As we can see from the analysis described above, all problems in my work environment have the same source and that is the management. First of all, for your business to be successful, it is important how your employees are feeling. If they feel bad, then the face of your company looks bad to customers, hence is coming the lack of customers, which leads to low income, and not completing the targets and ultimately bankruptcy, and no businessman wants his business to fall apart. The conclusion is that the motivation of employees is extremely important, therefore the manager must adapt his leadership style and understand what exactly motivates his employees. The manager must be the connecting feedback between the workers and their employer. Feedback and clear guidelines on how to work are his responsibility. The worker must feel valued, otherwise he loses interest and does not give one hundred percent of himself while working. No one wants to work hard and make a profit for a company, but instead the company ignores and does not aprecciete his efforts.			
						(Lickman, C., 2016)

It is essential to retain a good worker, the manager should show him that he is valued and that his efforts are noticed. Lack of recognition can be expressed in many ways - lack of positive feedback on a job that is done perfectly, broken promises, ignoring legitimate complaints or ignoring reasonable suggestions for change at the workplace. Every individual feels satisfied if he does not feel a lack of significance, both in personal life and at the workplace. A human being wants his work to be meaningful and to have a positive impact on him and others. If an employee thinks he is valued, his work is important and he contributes to society, then this person has no reason to leave and to feel oppressed. When management begins to make mistakes that are noticed and influenced by workers, the work environment, even in an otherwise successful company, can become negative and lead to the departure of key employees, which can hardly be replaced by new ones. If the relationship between the manager and the employee is toxic, there is no feedback and the guidelines are chaotic, then the workers lose interest in the company and commitment and they leave or are fired, and no one is better than an already trained, happy worker who build and develop himself in a daily basis (Gherardi, S. and Murgia, A., 2014).

SWOT analysis				
SWOT

   Strengths 			     Weakness    		   Opportunities		 	Treats
-Top quality of the product; - Bad reputation on management team; - Increase knowledge about products;  - Big competition;
-Staff can make decisions; - Not enough training/courses;                - Increase reputation on the market;     - Not enough resource;
-New equipment;	              - No simple model to follow;	       - Qualified staff/professionals;	           - Internal conflicts;
-Strong brand;	              - Misunderstanding;  		       - Potential new orders;		           - Price war with competitors;
-Same staff/ familiar faces;	- Misleading orders;		       - Allergies knowledge;
			- Gossiping;			       - Increase income;		      
								
SWOT analysis is a technique used by strategic management that helps to understand the four important aspects of a company, two of them are related to external factors and the other two are related to internal factors, where each of the pairs having a positive and negative impact on the site or company. As the SWOT analysis above shows us, the place I am working is having a lot of opportunities that have a positive impact from external harm and not that many treats that have a negative impact from the external environment. These statistics summarize that the external business environment has its negative influences, but positive ones prevail, which tend to control the client's opinion and will not negatively affect the company's name. The inner side of the company is considered by strengths, which are positive qualities, but in our analysis there are gaps in them and the weaknesses, they are responsible for the negative side in the company, in the analysis above we see a predominance. This can become a massive problem if no solution is found. Once we have identified the problem, we need to find a solution. To solve the problems in a company, it is good to use TOWS analysis, which examines the various strategies for managing combinations of internal and external factors that can improve the business by finding the right solution of the problem the problem and is like extended SWOT analysis.
TOWS analysis
Strength-Opportunities strategies
· In this company the staff is well maintained but they can become better with some courses and for sure the reputation of the company will increase;
· Familiar faces can gain trust and friendship between employee and customers, which can increase the income and can get potential new customers;
Strengths-Threats strategies
· Friendly staff is making loyal clients even if there is big competition, and this can lead to more income;
· Strong brand and the quality of the product can win the war with competitors;
· Same staff on shift can help with the conflicts to get to minimum as if there is people that always have fights is better to separate them to different sifts. 
Weaknesses-Opportunities strategies
· Qualified staff can improve the misunderstanding of the staff and the misleading orders and will make the manager a simple model to follow;
· Increasing the knowledge of the product can stop the gossiping around as sometimes it can happen because someone is having lack of knowledge, which on the other side can win potential new orders and they can increase the reputation of the manager;
Weaknesses-Threats strategies
· If the company get new clients the price war and the competition will not be necessary and the resources will be enough;
· If the knowledge of the staff improves the misleading orders and the gossiping will stop, sometimes the employee knows better than the manager what to do and why this can be stopped by courses or promotion to knowledgeable people. If those things happen they can lead to the end with the internal conflicts.
The SWOT analysis and the TOWS analysis are identifying another problem which is the knowledge of the staff about the products or the allergies the products contain. This problem again is coming from the management as there is some courses that are essential, those courses are provided by the company and the venue is not paying for them. Because is a big company and they have hundred and fifty venues, there are those courses in the main office of the branch. When they send an employee to be trained it is fully paid, so the employees are happy to be trained, but the management is not doing it, as there is less staff than it should be hired so if someone is on training the other will be in trouble while working. I think the solution is this case is to hire extra person and to train property everyone, including the managers so they do not get ashamed if the rest of the staff have more knowledge. For me to be a good manager this person should be example and he/she should start from A, so they really know what they are doing and in this way they can help the other to improve themselves as well. 
(Chipscholz, 2014)
PESTEL analysis
P-political factors
The main political factor is the supply of raw materials that protect the environment due to the high daily turnover. Our company adheres to social and environmental standards. Of course, the company also follows the laws and regulations of the state and as well the tax policy and employment laws.
E-environmental factors
Our company is affiliated with environmental groups who protect the environment and take care to prevent global warming.


S-sociological factors
Tastes and fashions change at the speed of light, people exchange their experiences faster than before thanks to social media, so it is good for the venue to be in trend with the news and to monitor what people like.

T-technological factors
Nowadays, the Internet is important for consumers because most of them work while drinking their cup of coffee, the company has introduced Wi-Fi capabilities in its stores. In our store we also have mobile payments, which is a big advantage over the competition.
E-economic factors
The problem that the company has with economic factors is related to economic taxation, as well as the increase in salaries by law and operating costs, and customers do not want to pay more for a product.
L-legal factors
Like any other company, ours must ensure that laws and regulations are not violated. The policy, health authorities and regulations related to the products sold are monitored on a daily basis. The company's licenses are up to date.

The PESTEL analysis is really helpful for identifying the outside factors that affect the company, also we can find the solution of the problem by this analysis. In our case we can see that nothing should worry us as the company is strict and everything is up to date.

Conclusion
Overall, the situation at the place where I work and we looked at through the analyzes above is relatively good, nothing is too much or will not lead to a catastrophe. Of course, there are problems and they must be solved so as not to escalate, but always where there are many people in one place there are problems and misunderstanding. People need to be a little more qualified and trained, even the managers and things will look much better. Let's not forget that everything is done in the name of the client. In this case, the manager I think should be sent to a course on communication skills to improve their leadership skills, to learn how not to work with sympathies for someone, as well as their communication skills. Once everyone is trained, knows their tasks and what is required of them and is aware of their role and position, things will look crystal clear and employees will be confident in what they do. Until action is taken, the overall picture does not look very good,but there are no irreparable things the question is not to give up. As Conrad Hilton said, "Success seems to be about action. Successful people keep moving, making mistakes, but not giving up." (BrainyQuote 2001-2020).
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