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Reflective Essay
[bookmark: _Toc77163808]Introduction 
This essay demonstrates my understanding and application of skills while drafting the above project. I have documented the report based on the impact of the Covid-19 pandemic on the leading fast-food company McDonald’s by carrying out various analyses on the organization’s environment. As opined by Williams et al., (2020), reflecting on a process or an event can provide a better understanding of the subject. Hence, the skills I have developed have been showcased in this section.
[bookmark: _Toc77163809]Aim of the report 
The aim of the above report has been to investigate the effect of the wider external environment and ethical dilemmas on the culture and performance of the organizations with a particular focus on McDonald’s.
[bookmark: _Toc77163810]Overview of the organization with justification for the choice of organization
McDonald’s has been the organization chosen for the above report as the fast-food company operating in the restaurant sector is a prominent firm that has been affected by the current pandemic. Being a leading organization, it is also easier to explore different factors within the company’s external environment and the associated ethical dilemmas because of the availability of adequate data on the internet. McDonald’s Corporation is a fast-food company that originated in America that operates in more than 100 countries and serves about 69 million customers every day (Mcdonalds.com. 2021). It has been reported that the regulations and restrictions arise due to the Covid-19 pandemic have severely affected the fast-food business.
[bookmark: _Toc77163811]Outline your learning and acquired skills from this module with examples that can be used for employment 
The report involves the usage of several analytical tools to perform various analyses on the respective organization. PESTEL analysis has been carried out to explore the external environmental factors that affect the organization’s culture and performance. The Porter’s Five Forces Model has been applied to understand the market positioning of McDonald’s. In order to carry out these analyses, I have extracted a huge amount of data and information regarding the organization from the internet and used relevant and important information in the analyses which have contributed greatly in enhancing my analytical skills. Analytical skills enable an individual to critically evaluate any data and use it appropriately.
The report has allowed me to understand the importance of business environment analysis, through different tools, for gauging the performance as well as the strategies that can be taken up for future. The report encompassed a detailed study of the impact of the external environmental factors on the culture and performance of the organization, which helped me to comprehend the importance of maintaining a positive organizational culture, to prevent the occurrence of ethical dilemmas and even manage the same, to ensure that there is no adverse impact on the organizational performance. I aim to take up a career in business after my studies and hopefully launch a startup of my own, so these knowledge gathered would help me significantly.
[bookmark: _Toc77163813]Exercise personal responsibility and decision making by understanding the organizational workplace culture through this assignment
My ability to make informed decisions and take responsibility for my own project have developed to a huge extent while preparing the report. I have relied solely on myself to obtain the required information to carry out the project and also decided the essential tasks that I need to complete to effectively execute the project. Responsibility and decision-making ability are great skills that can enhance a person’s personal development process (Kittel et al., 2020, p. 257). The report encompassed decision—making regarding th ways in which the ethical dilemmas as well as the organizational culture ought to impact the performance of the employees as well as the likely strategies for overcoming the same. This enhanced my decision-making abilities through applying the theoretical and practical knowledge gained upto this time, through the module and previous experiences.
[bookmark: _Toc77163814]Conclusion 
The above study has showcased the knowledge I have learned and the skills I have developed while furnishing the above report. It can be concluded that performing academic activities can greatly contribute to skill development.


[bookmark: _Toc77163815]References
Kittel, A., Larkin, P., Elsworthy, N., Lindsay, R. and Spittle, M., 2020. Effectiveness of 360 virtual reality and match broadcast video to improve decision-making skill. Science and Medicine in Football, 4(4), pp.255-262.
Mcdonalds.com. 2021. McDonald's: Burgers, Fries & More. Quality Ingredients.. [online] Available at: <https://www.mcdonalds.com/us/en-us.html> [Accessed 14 July 2021].
Williams, K., Woolliams, M. and Spiro, J., 2020. Reflective writing. Red Globe Press.

2

