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Executive Summary 

In this report I will be discussing an overview of the development of Debenhams and its currents portfolio situation. I will also describe the nature, scope and impact of the current problems facing Debenhams to date. After completing my research, I will use all the information obtained to undertake and analyse the causes Debenhams is facing by using the models Swot, Pestle and Menedelows Matrix. 
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Introduction

Debenhams has been a well-recognised brand on the high streets for many years. The brand has become a household name recognised for the quality in terms of products and customer service. At the moment Debenhams has suffered the same fate as other big retail stores. The company is trying to cut costs as its profits slump, so major changes are likely to ensure the long-term survival of the organisation.


Findings 
Provide an overview to the organisation which includes the development of Debenhams and a description of its current portfolio
Debenhams are a leading international brand which enables consumers to access mix brands under one roof. Debenhams have 240 stores and provide access online for over 90 countries. 
Debenham operates in the three divisions with each store operating and providing different products.  The department stores who offer all the products and mix brands and other stores only providing accessories, children wear, health and beauty. The franchise stores operate internationally only.   
After joining in hands with the Burton Group in 1998, it shares was listed on the London Stock Exchange as a Public Limited Company after which it was acquired by Baroness Retail Ltd and delisted from the London Stock Exchange in 2003. Debenhams has grown geographically through the years, opening its first international store in Bahrain. In 2007 it acquired 9 leasehold stores in the Republic of Ireland. 
Debenhams have supported the environment by supporting charities such as breast cancer campaign and other charities. Debenhams are the second largest store in Britain. The first store was opened in Cheltenham in 1818 providing mix brands for men, women and children. Debenhams have a total of 60 international franchise stores in 23 countries. 
Debenhams have incorporated technology to assist them in making more sales and to interact with their consumers by introducing mobile apps for iPhone, android and Nakia for consumers to shop online confidently. By introducing mobile apps, Debenhams business grew by 88%. Mobile users have a choice of more variety of products online and have the choice to collect in store or have it delivered. 

Describe the nature, scope and impact of the current problems facing Debenhams
Debenhams are failing on price variances and not able to compete with pricing with their competitors. Consumers are visiting other retailers for clothing and sale expectations have lowered due to less consumers visitor the store. Debenhams are not able to match the discounts applied by their competitors. 
One of the failures are due to less consumers visiting store’s and prefer shopping online. Due to lack of investments, Debenhams was left with a £1.2billion debt back in 2003. 



Debenhams have failed to keep up with their competitors and failed to invest funds to adapt in the retail sector. Due to the size of the stores there are expensive leases in place and Debenhams are not making enough profit needed to cover their expenses and overheads. 
One of the downfalls Debenhams have faced is due to their branding and they have failed to recognise the customers expectations. Consumers are not able to tell the Debenhams brand due to there are multiple different named brands on the shelfs. Debenhams multiple brands are similar in price and clothing material and there is nothing unique in order for the consumers to purchase. The brands are not marketed well enough to obtain high sales and it is difficult to market various brands and cost effective. One of their competitors John Lewis have one brand which is easy to recognise and can be marketed efficiently because they can focus on one aspect and not multiple like Debenhams. 
John Lewis have invested in technology and marketed their brand really well in the past years. They have further items and selections in store than Debenhams such as the entertainment sector where you can buy televisions and vacuum cleaners etc. 

Task 3 using the research information, undertake an analysis of the causes of the problems at Debenhams by using swot, pestle and stakeholder analysis
Swot analysis
Strengths	Weaknesses
Debenhams has a high range of branding range in fashion, lighting and perfumes etc. 	The company has stores in the uk, Ireland and Denmark	Strong multiband and excellent customer service	A range of products form clothing to beauty, accessories, home furniture, eclectics and gifts	Similar retail stocks in the market	Debenhams limited customer segments in clothing only aiming towards certain age	Location/ high rent	Financial planning is not done effectively	Mixing brands	
opportunities	Threats
Opening up a new emerging market	New technology 	Sticking to only Debenhams brands 	Extending age range clothing	Introducing new scheme and new products	Emerge into the electrical sector e.g. microwaves and hoovers etc	Not many age options in clothing 	Similar products been sold in competitors’ market	Increasing costs may lead to shutting of many stores






Political 	Technology
To stay in line with changing salaries/minimum wage, incentives, overtime and pensions 	Incorporating health and safety within the work place for the safety of employees and customers	Correct product labelling to be applied following the correct measures in place to insure consumers know what they are buying		 Debenhams have introduced mobile app for online shoppers.	Continuing to improve technology in stores to keep up with the market trends	Online ordering systems to assist with purchases and labelling
environment	
Weather	Climate change	Laws regulating environment pollution	Air and water pollution regulations in Retail industry	Recycling	Waste management in Consumer Services sector	Attitudes toward “green” or ecological products	Endangered species	Attitudes toward and support for renewable energy		Political factors play a significant role that can impact Debenhams long term profits in certain country or market.	Mobile app has played a significant role for Debenhams. Consumers are ordering via online rather than visiting the stores and can have the goods delivered. 	It is important for Debenhams to recycle where possible and keep the environment clean

Pestle analysis 









stake holder analysis 
CUSTOMERS 	SUPPLIERS	EMPLOYEES
Debenhams main priority is there consumers who are the buyers. It is important to keep a good relationship with the consumers in order to maintain sales. Customer feedback is important for Debenhams in order to review their strengths and weaknesses. Maintaining communication with the customers via emails, advertising and store promotions etc will help them enable to meet the consumers expectations and needs		Suppliers play a key role in Debenhams as a whole. Without the correct suppliers, Debenhams will be unable to provide the best service and produces for the consumers. Debenhams have to obtain the competitive prices from the suppliers in order to make a profit. Debenhams have to keep a good relationship with the suppliers in order to obtain competitive prices to outshine their rivals 	It is important for Debenhams to treat their employees fairly with competitive salary’s. Employees should have the opportunity to progress within the company by providing training in the work place. Targets and goals should be set in place for employees to work towards to. It is important for the team leaders to motivate their colleges and have good communication skills in the work place	
SHAREHOLDERS	ENVIRONMENT	COMMUNITY
Shareholders play a key role in Debenhams. They are there to provide funding when necessary and have a target to help the business to achieve their goal. If Debenhams do not maintain the profit measures, it will affect the shareholders. The shareholders have a say in the business and will be affected when the business does not perform.	Debenhams have to think about the environment when they are purchasing goods and where they come from. They have to insure the plastic bags, boxes and hangers etc are good for the environment and recycled where possible. They must follow the legislation put in place to play their part to help the environment	Debenhams aim to be an active and responsible member of the communities in which they operate. As a business, they support local and national charities and community groups, through fundraising and volunteering. They encourage their employees to participate in local community activities.	 	(M.E. PORTER, n.d.)



Task 4 based on your analysis draw a conclusion that clearly identifies the main issues faced by Debenhams 

One of the main issues Debenhams are facing is that there are competitors who are marketing their brand efficiently and managing prices to meet the consumers expectations. The clothing market is a big market and competitors are able to obtain good prices in bulk from abroad. Some clothing retailers are focusing on one aspect whereas Debenhams have to focus on multiple items to meet their customer’s expectations.
A good example to compare with Debenhams is John Lewis who are constantly advertising on television and spending millions to advertise their brand. They are focused and driven to achieve their expectations. Debenhams have stayed neutral in the marketing aspect and advertising has dropped in the last few years.
The store locations are a big issue for Debenhams. The large stores in multiple city’s acquire high rent which is affecting the company’s profit. Each store has multiple floors and demand high overheads. 
If the Brexit deal does go ahead, Debenhams will lose many of the overseas suppliers and will not be able to obtain good prices on products. This will affect the consumers due to the products prices will rise and consumers will shop in other stores. Consumers are no shopping online so to compare prices are easy to do.
Online shopping has massively improved in the last few years via mobile. Online shopping has an affect of less consumers visiting the stores. Due to online shopping, Debenhams will require less staff in the future, but this will have an affect in the customer services aspect to those customers who are visiting the stores and require assistance. 
By having multiple own brands to market is a disadvantage for Debenhams. This is because they are unable to focus on one brand. 

Task 5 suggest possible business options that enables decision makers at Debenhams to resolve the problems identified in your report.
For Debenhams to be able to resolve the problems they have they should try to add unique retail stock in the market but not similar to other competitors, as well as add a wide range of choices for all ages. Also plan their financial issues effectively which will help them gain profit. And lastly try not to mix so many brands together stick to the Debenhams brands and add a few of their popular ones of the other brands to the stores. In order to gain more profit and customers Debenhams have to spend money on advertising their products and services. Debenhams will have to keep in line with their competitors if they are to have success in this industry. 
















References
Agbi, O., 2016. In depth analysis of debenhams. [Online] 
Available at: https://www.ukessays.com/essays/marketing/indepth-analysis-of-debenhams-public-marketing-essay.php
[Accessed 07 12 2018].
Agbi, O., n.d. [Online] 
Available at: https://www.ukessays.com/essays/marketing/indepth-analysis-of-debenhams-public-marketing-essay.php
Anon., 2018. [rRisk and Uncertanities]. [Online] 
Available at: https://debenhams.gcs-web.com/static-files/bd46c142-3ee6-4852-9a9d-d3596ce3529b
[Accessed 05 01 2019].
Anon., 2018. Debenhams Story. [Online] 
Available at: https://skynews.com/story/debenhams
[Accessed 10 12 2018].
Anon., n.d. Debenhams. [Online] 
Available at: https://ir.debenhams.com
[Accessed 07 12 2018].
Chapman, B., 2018. Independant news. [Online] 
Available at: www.independant.co.uk
[Accessed 10 12 2018].
M.E. PORTER, A. O. L. R. W., n.d. [Swot analysis on debenhams. [Online] 
Available at: http://fernfortuniversity.com/term-papers/swot/nyse/6755-debenhams-plc.php
[Accessed 13 12 2018].
Williams, A., 2012. [Stores at war. with debnhans and john lewis]. [Online] 
Available at: https://www.the guradian.com/money/2012/apr/20/store-wars-john-lewis-debenhams
[Accessed 13 12 2018].
Writer, S., 2013. Debenhams customer experinece. [Online] 
Available at: htpps://internetreatailing.net/magazine-articles/debenhams-customer-experience-driving-cross-channel-success
[Accessed 07 12 2018].
Shupouriya, K. 2018 Swot and pestle analysis Availbe at : https://www.swotandpestle.com/debenhams/ [acessed 05/01/2019] 
Bowden. g, 2018 A messy, disruptive exit? retails leaders' Brexit verdict Available at : https://www.retail-week.com/companies/debenhams?authent=1 [Accessed 05/01/2019]
Anon, 2018 Debenhams denies cash crush problems available at: https://www.bbc.co.uk/news/business-44838413 [accessed: 05/01/2019] 
certificate in higher education: skills for the workplace student year book (2017) Andrew Maund ,Michaela Shriek, Paul k. Tinker SAGE
The study skills handbook (2003) Cottrell’s McMillan. P
The buisness students guide to study and employabilty (2017) Morgan P, SAGE





8

image2.png




image1.png




