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[bookmark: _Toc25943638][bookmark: _Toc26001906]Introduction 
Business environment comprises of different external as well as internal factors that can either directly or indirectly affect the operational activities that are being performed by an organisation. In terms of surviving in the competitive marketplace, it is important to analyse both these factors. Business environment has the ability of playing a vital role in the case of all enterprises as it can assist in figuring out the current market scope, trends and kinds of activities that need to be performed. This study focuses on Volvo Cars in terms of analysing its business environment and the reasons due to which an organisation tends to engage in international trade. 
[bookmark: _Toc25943639][bookmark: _Toc26001907]Background of the organisation 
The organisation Volvo Cars has decided to offer the customers with products that have an internal combustion engine and implement modern electrification within the developed products. It has been observed from the case study within the year 2019; the organisation is going to implement electric motors within each of the developed products. The decision has been one of the strategic moves that have been taken by the senior management officials of the organisation, as implementing modern technologies have become a necessity for all organisations operating in the automobile sector. Moreover, the mentality of customers is changing over a period of time, and is looking to have products that are being developed with modern equipment. Therefore, the current decision can effectively help the company to achieve the desired goals and objectives. 
[bookmark: _Toc25943640][bookmark: _Toc26001908]Major Forces Shaping the global Business Environment
The major forces that are shaping the global business environment have been mentioned below:
The Tech Invasion
Business organisations of the past and present world have always tried to be industrially focused. As per the opinion of Liang and Liu (2018), in recent times it has been observed that organisations are investing large amounts in terms of developing physical factories and hiring thousands of workers. One of the main reasons behind this is that technology and commerce have collided in such a way that is making data more valuable, than physical and tangible objects. The factor of tech invasion has the ability of leveraging connectivity, network effects as well as artificial intelligence. As commented by Johnson et al. (2016), tech invasion has already been successful in taking over retail and advertising. In the case of the organisation Volvo Cars, this remains the same as the strategies are being aligned with the factor of tech invasion.
The Wealth Landscape
It is quite obvious that wealth is not stagnant and for organisations which are looking to capitalise on global opportunities, it is important to figure out the ways by which the wealth landscape is changing. However, as per the view of Barrowclough (2017), the wealth landscape is not restricted to billionaires or massive companies; it is changing in the approach of the organisations as well. For example, in the case of the organisation Volvo Cars, if it tends to maintain the factor of sustainable investing, rather than focusing on monetary returns, then the meaning of wealth landscape changes completely in this case. 
The technological progress
There are a number of facets of change that can impact organisational shared future. As commented by Brea‐Solís et al. (2015), in the case of technological progress, the rate of change itself is actually getting faster and faster. It is quite obvious that new and innovative products can help organisations to achieve more number of customers, that too within a short period of time. In the context of the organisation Volvo cars, it has been observed from the case study that the senior management officials have decided to use electric motors in each of the products they are developing. Being a car developing company, applying technological tools are important. This is because the mentality of customers are changing every day and the most effective way of dealing with the changing customer mentality is to offer them products that have been made with modern technologies. Hence, technological advancements is another force that is shaping the global business environment.  
[bookmark: _Toc25943641][bookmark: _Toc26001909]Relevant business model with PESTEL Analysis
Looking crosswise over different governments over the world, there exist extraordinary jobs to be played in appropriation of different mechanical progressions. Notwithstanding, numerous nations have assumed little jobs in empowering utilization of current advances underway of cars that are eco agreeable, named as "green vehicles". Government motivating forces are the broadly utilized type of urging vehicle organizations to receive progressively "greener vehicle make" in the US. The central government has been dynamic, gone about as financial speculator, and energized assembling of car battery and electric vehicles by subsidizing new pursuits. These viewpoints focuses the more noteworthy accentuation the national government has towards environment insurance and generation of productive contamination free autos. Laws and guidelines have influenced the production of the autos since its upheaval. In addition, this has constantly made vehicle producers to mull over the environmental issues during their vehicle fabricate. In the UK, new plans were presented in the car business and these guidelines prompted expanded creation of vehicles with high mileage. There are outrageous international strategies embraced by the UK so as to secure its neighborhood vehicle organization – CMC, which is simply recuperating from its most exceedingly terrible financial downturn. A decent examination of outside environment shows incredible potential for vehicle producers on the off chance that they embrace great methodologies. Volvo is one of the main vehicle makers who have embraced key procedures to address its business challenges, (Volvogroup.com, 2014). The organization faces a great deal of weight from government with respect to environmental assurance and this influences the organization the most in its two significant markets – UK and Europe. The UK government has severe environment approaches and guidelines that any car organization must meet so as to proceed with its tasks in the nation. These discharges are at present represented and managed for most vehicles in the UK. The socio-cultural examination of UK uncovers a more noteworthy test for Volvo in this market. The nation is a created country and the populace development rate is level. The majority of the vehicles seen on the streets are for couples who use them to drive to work. The number of inhabitants in the UK is touchy to environmental effect and the wellbeing and it is consequently that such populace is sharp in their selection of vehicles. The quickly changing technology and nearness of furious challenge implies that so as to fulfill current market needs, there is have to receive most recent technology in the market. In the US, the residents are aware of new improvements in the technology. Current vehicle producers particularly CMC and Toyota Japan are grasping new advances in their vehicle production and this implies Volvo needs to go with the same pattern so as to fulfill and have the option to contend in the technology delicate UK advertise.

	Political
	· Increase in infrastructure spending in the emerging markets can help to boost commercial vehicle sell
· Governmental authorities are promoting the use of public transportation

	Economical
	· Fluctuating crude oil prices
· Increased focus on building new expressways as well transportation for economic growth

	Social
	· High importance given to safety standards and low maintenance cost
· Decline in the level of car ownership as well as inclination towards public transport usage
· Awareness among the local citizens in terms of shifting towards sustainable alternatives

	Technological
	· Introduction of autonomous electric buses
· Implementation of platooning and road chain technology

	Environmental
	· Sustainability awareness is increasing
· Importance of providing electric vehicles

	Legal
	· Emission regulations that have been developed for heavy-duty vehicles



Analysis
Developing as well as emerging markets depends largely on government spending on infrastructure development. In the context of United Kingdom, commercial vehicle manufacturers such as Volvo Cars are going to face larger demands because of the slue infrastructure projects. As commented by Aithal and Aithal (2016), public transport developing companies need to capitalize on the opportunities that are being provided. Hence, in terms of coping up with this sudden surge in demand, heavy vehicle manufacturing organisations need to focus on capacity expansion, by setting up new manufacturing facilities. Moreover, the price of fuel tends to fluctuate a lot and hence without coping up with the demand level, the desired objective cannot be achieved. 
Porter’s Five Forces Analysis
The porter's five forces analysis for the organisation Volvo Cars have been mentioned below:
Degree of rivalry among competitors: The automobile market of the United Kingdom has a high level of competition among the organisations, as the marketplace is fragmented. Since the services that are being provided by the organisation Volvo Cars are primarily comparable, lack of distinction used by the company can increase the level of competition to some extent as well. 
Threats of new entrants: The automobile industry of the UK suffers from high hazard of brand new entrants, as it does not need a high amount of investment innovation, in terms of taking part in this industry. As per the view of Surange (2015), automobile industries often suffer from the factor of low scale economy. Hence, the organisation Volvo cars can face competition from the new entrants as there is a low barrier for entry. 
Threat of substitutes: The threats of alternatives might be low due to the fact that the automobile industry does not have replacements. As per the opinion of Parra et al. (2016), organisations which are developing heavy vehicles have lower chances of getting replaced. Hence, the organisation Volvo Cars does not have many substitutes in this context. 
Bargaining power of suppliers: The bargaining power of suppliers is comparatively low due to the fact that there are a large number of providers in the automobile industry. Due to the lack of vendor contracts as well as customer loyalty, the suppliers have a low specific power.  
Bargaining power of buyers: The automobile market has a large number of providers that are offering services with a particular rate, quality as well as originality and hence customers can quickly switch between service providers. As commented by Pla-Barber and Villar (2019), one of the most effective processes by which customer loyalty can be increased, is to provide low cost quality services. Hence, the organisation Volvo Cars can face threats due to the high bargaining power of the customers. 
[bookmark: _Toc25943642][bookmark: _Toc26001910]Reasons for engaging in international trade 
The reasons due to which companies engage in international trade are as follows:
To expand sales: The main reason behind engaging in international trade, is that the selling rate can be increased to a great extent. For example, if the organisation Volvo Cars, expand its business, then it can get the opportunity of dealing with more number of customers and hence the sales rate can automatically get increased. 
Acquiring Resources: Developing and emerging countries have, large deposits of different kinds of resources. For an organisation like Volvo Cars, which is looking to implement advanced technological tools within its products, quite obviously it needs to acquire more number of technological resources. Hence, this is another important reason due to which an organisation might look to engage in international trade. 
Minimise Risk: Business organisations often expand internationally in terms of resolving the factor of stagnant growth. As per the view of Siuhi and Mwakalonge (2016), organisations cannot expand the respective business, until operating in more number of countries. Moreover, by operating in more than one country, the organisation Volvo Cars can get the benefit of managing, political, economical as well as social risks in a much more effective and efficient manner.   
Reducing dependency on existing markets: The European automobile market is close ended and hence organisations which are operating in the industry have to depend on the existing markets to a large extent. However, due to the high level of competition between the respective organisations, the market opportunities are becoming low. This is one of the main reasons due to which the organisation Volvo cars might look to expand its business in the global sector, so that it can deal with more number of market opportunities, which certainly is an advantage in this context.  
[bookmark: _Toc25943643][bookmark: _Toc26001911]Markets in action 
There are mainly four kinds of market structures which includes, perfect competition, imperfect competition, oligopoly and monopoly. In the case of the organisation Volvo Cars, since it is operating both in the international market as well as in the local market and it comes under the automobile sector, quite obviously it can get influenced due to the structure of perfect competition. As per the opinion of Siuhi and Mwakalonge (2016), the level of competition within the automobile sector, remains high as consumers get the opportunity of dealing with a large number of service providers. The market structure can help the company to determine the accessible markets at a low cost, so that consumers can get interested in terms of buying products. It is quite evident that an organisation can achieve higher prices and operate with more profitability, in markets which have high barriers to entry and has few competitors. Hence, it is important for the organisation Volvo Cars to operate with the competitive market structure. On the other hand, a number of markets have been developed by maintaining the governmental rules and regulations as well as influential policies. In the case of maintaining this market structure, in terms of evaluating whether the structure is creating positive or negative effects, the capability of the organisation to support the objectives of public policy initiatives need to be identified initially. Hence, if the senior management officials of the organisation Volvo Cars are willing to maintain the market structures that have been developed by focusing on the respective governmental rules and regulations, it is important to ensure that the operational activities match the intentions of the government for the market, in order to avoid losses. Furthermore, the company needs to understand that if it targets market that are inaccessible, the business is going to suffer from lower sales as well as higher marketing costs. 
[bookmark: _Toc25943644][bookmark: _Toc26001912]Conclusion 
The study concludes that the business environment of an organisation comprises of a number of internal as well as external factors. Moreover, from the study it can be concluded that it has become imperative for all the organisations of the modern world, to implement modern tools and technologies so that, the consumer demand can be met in a proper way. On the other hand, the study concludes that organisations need to expand the respective businesses in the global sector, in terms of dealing with more number of customers and more market opportunities. It can also be concluded from the study, that by analysing the business environment, the kinds of changes required to implement can be effectively figured out. Furthermore, the study concludes that, organisations which are operating in the international sector can get the benefit of maintaining political and economic factors in a much more effective and efficient manner.  
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