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The objectives that are hoped to be achieved in this project are the following improvements that will be implemented to the website of choice. 
The first improvement that will be made to the website is to the images. The current images or lack thereof, are very low quality or placed awkwardly on the page. The new websites images will be higher quality and placed better so that the site seems for aesthetically pleasing to users. Image enhancements such as roll over images will also be implemented to increase engagement between the user and the site itself. 
Something that will be altered on the site is the text; this includes the size, font and placement. Currently, the Title of the website is on top of a background image which is bad quality and the text itself for the title and slogan is small and hard to read. The objective is to make all text on the site, easy and understandable to read. 
A different implementation that will be added is the use of video. This will simply be to add more to the website and to convey to the user what the company is about through the means of video and not just words. 
Information is a key part of a website that a user needs to learn about the company. The current website is severely lacking in information; the viewers know very little from what is on the website.
Additional web pages for the website will be implemented to the site to differentiate the different information that will be added; for example, they currently have all their information on one page, when they should really have all their contact details (Phone number, face book page, twitter) on a “Contact Us” page, all the information about the company on a “About Us” page and so on. 
The website will also need a navigation bar so users can traverse and access all the different web pages with ease. Once the different web pages are added, a navigation bar would be essential; each page listed in the navigation bar would be hyperlinked and once a user clicks it, they would be sent to that web page. 
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This project will be to improve the website of the chosen company ‘Dynamix’. The improvements made to the website will hopefully lure in more donators and for the new website to make it them look more professional. This project will have effects on all stakeholders of the company; the charity itself would gain acknowledgement from potential donators from the website and the project managers will be paid by the company for the website. The goal of the project is to create a whole new website with the same design as the current one, same colour scheme and background image but changing it to something that stands out more and an image that is better quality.
The website in question (http://dynamix.coop/) by the end of the project will be transformed into an inviting website for user to read about the charity, learn about what they do with ease,  learn what the company does for the charity, be able to easily manoeuvre the website and for the site to look professional. 
[bookmark: _Toc497944198]Constraints
There can be possible constraints that the project could face and could halt or slow down progress; one example of this is if a home computer broke or internet went down, that person would have to either wait until it was fixed or work off a computer that they didn’t have immediate access to (One they would have to travel for, thus, wasting time).  
There is also the chance that neither of the two project managers will know how to overcome a problem while coding the website. They will have to either take time to do research about the problem and figure out how to overcome it or ask someone who could give advice. 
Disagreements within the group could also be a constraint; for example one person might want to have an image put in a certain place on a page, however, the other person might disagree and think it should be placed somewhere else. Disagreements might take some time to discuss and come to a justifiable conclusion or compromise. 
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The two project managers (Luke and Lloyd) will split certain tasks depending on individual preference and skill, but also some tasks will be worked on by both at once. 
The project plan will be worked on by both to determine when tasks will be completed by. Lloyd will decide on the initial requirements for the end project (objectives) with suggestions from Luke.
As for the actual design and implementation of objectives, Luke will be in charge of images and video; whereas navigation, text and web pages will be shared between them and worked on by both.
When the project prototype demonstration comes around, they will both do it for an equal amount of time and talk about the parts of the project that they are more knowledgeable on.
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There are number of resources that the project managers can utilise for undergoing this project: 
· [bookmark: _GoBack]Dreamweaver/Other website creating software – These kinds of resources are what will be used to actually create the website and complete the project [1].
· Facilities – There are a number of facilities available to the project managers that can help in the completion of this project; for example, the 24 hour computer suit or library at UWTSD where they can work together or perhaps home computers while they communicate over the internet via Skype, team speak or discord. 
· People – The project managers themselves have a collective idea of what to do; however, they can also ask lecturers for advice. 
· Internet – The internet can provide any help that the project managers require to complete this project. An example of this would be, if they were unsure about how to create a certain part of the website, they can easily look it up and learn how to do it. 
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Potential stakeholder risks will always be an issue; for example, once the project managers have completed the website, the client might change their mind on what they want the site to look like. This would delay the initial release of the website as the project managers would have to go back and work on the new changes. 
