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Executive Summary

This report analysed and critiqued the new technology embraced by Aldi. It also identifies if the impact of change taking into account internal or external factors. 

The report considers whether the change been effective in a positive or negative way. It also considers whether Aldi has changed the way they operate, during this change, explores what competitors the measures competitors are taking in the technology race. What impact the change has on consumers. Research which shows the catalyst for change in Aldi Supermarket including how and why leaders have implemented change.

The report provides a PESTLE, SWOT and a PDP which identifies factors that have been recognised, planned, and implemented, Leaders and the complex of change, culture, and the influence on change process, change agents and how the change process has been helped or hindered internally or externally will be investigated. Models and theories will also be identified within the supermarket change process.
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Introduction 

Aldi was founded by the Albrecht family, the first discounter in the world and opening their first store in 1961 in Germany (Aldi US, 2022) it later expanded to four stores and was called “Albrecht Discount” which was run by two brothers Karl and Theo. then due to disagreements over cigarettes the company was divided in half, the two stores Aldi Nord and Aldi Sud, Aldi was then shortened in 1962 and had started as a corner store by 1999 and started to expand  globally keeping products inexpensive like Trader Joes the sister company (Tyler, 2018). 

Aldi Supermarket has 396 stores across the UK and sells a wide range of activities and hobbies such as electricals, gardening, cooking, DIY (Aldi, 2022). Aldi’s is known for discounted prices, the bakery is fresh, alongside fresh produce, gluten-free products, prices are low by selling private label products (Magid, 2022). 
Stores and hours are limited in size in comparison to Sainsburys or Asda (Tyler, 2018).
Aldi’s mission statement is “to continually set standards for food retailing and to further expand the market position of the Aldi North group” (Bowen, S. A. 2018).

Aldi emphasizes continually to improve business which is constantly looking for ways to improve quality and expansion in the current market position, this has led to the new store opening a till-free supermarket where shoppers are followed by cameras, alcohol would be purchased by facial age technology that is being used, a fast and innovative way of change from what Aldi used to be like as a supermarket. Aldi’s new change brings mobile technology into the business by downloading an app to enter and be billed for items as they leave (Boyle, 2022).

What is the change for an organisation? Change is broadly used to the actions a business takes to change or adjust to any component within the organisation, examples can include culture, internal processes, technology, or infrastructure. 
Changes can also be adaptive or transformational and concludes of guiding organisational change from conception, preparation to implementation and finally resolution (Miller, 2020).

The catalyst for change had started in January 2022 where Aldi had opened the check-out free store by using latest technology by AiFi for cameras which detect what consumers buy and touch, including facial age technology provided by Yoti (AiFi tech powers new Aldi UK checkout-free concept store — Retail Technology Innovation Hub, 2022)
which identifies customers through an app which authorises their purchases. 
Aldi have made these changes to ensure customer experience is improved, 
fast, and smooth. (Cheshire, 2022).






MAIN FINDINGS


LEADERS AND LEADERSHIP OF CHANGE


According to Mullins (Mullins 2010:373) leadership is a relationship through which one person influences the behaviour or actions of other people.
Leaders in the process of change within the Aldi Shop&Go till-free London store would be the manager Lewis Esparon, who mentions how he is excited to show the new store and for Aldi and staff is to take steps which improves customer experience and ensure that they are ready to help customers with a smooth experience. (Retail Insight Network, 2022).
CEO Giles Hurley also mentions how months of hard work is culmination from the team in Greenwich, but also looks forward to the results of how customers will react to the trial. (Retail Insight Network, 2022). 

Several tools have been used to investigate Aldi’s macro and microenvironment. Aldi began the driving forces in January 2022 by opening the check-out free store (Evans, 2022). Drivers of organisational change in this case would be buying behaviour of consumers, technological change, and innovation. Customer feedback is an important factor where different opinions have concluded of positive feedback due to advanced technology, yet some consumers are less approving where the app needed to be downloaded with negative feedback from the older generation who are incapable of using a smartphone (Evans, 2022). 

Aldi faces resisting forces which has led to challenges such as Brexit and Covid-19, CEO Giles Hurley updates guidelines on websites following government rules and regulations for the safety of shoppers (AN UPDATE FROM OUR CEO GILES HURLEY, 2022).
Aldi has joined Artificial Intelligence to identify items customers take from freezers and shelfs and with no need to wait for checkout, customers are able to leave the store. (Bourke, 2021). 
Aldi has adopted a flat organisational structure and therefore aware of production costs and quality which determines factors for their low-cost business strategy. The structure facilitates Aldi to reduce the communication gap between management and employees (Gamble, et al. 2014). Advantages for a low-cost business strategy, Aldi can implement the situational leadership style as both is task orientated and relationship oriented (Johnson, et al. 2011). Leaders can delegate decision making power to the followers based on efficiency which ensures competitive environment within the company.
John Kotter’s 8 step change model can be seen within the organisation when leaders convince employees where change needs to occur, In Aldi’s case this could be where leaders implement these changes in their new till-free store. Employees can find adjusting to change difficult and therefore leaders need to follow guidelines so they can implement models, theories, and manage these changes to enable expected results. 

Kotter’s 8 steps for Leading Change (1996) (Figure 1) to follow for Aldi would be-:
The organisation especially leaders should believe in change. Identifying threats and potential scenarios for the future should be visualized.  (Process Policy, 2012).
Identify Leaders – commitment and a diverse team need to be chosen as every person can contribute to changes. (Process Policy, 2012).
Clear vision and values are needed as they are central to the change. (Process Policy, 2012).
Leaders need to address others concern, leading by examples. (Process Policy, 2012).
Identify resisting change, leaders need to reward employees for making change happen, but also remove any potential barriers (Process Policy, 2012).
Create short term goals (Process Policy, 2012).
By staying persistent leaders need to look for changes in improvement, analyse situations and set goals. (Process Policy, 2012).
Leaders need to make the changes permanent, for example when hiring employees or training staff leaders should include value and progress while teaching. (Process Policy, 2012).


CULTURE AND FINDINGS

Aldi can be seen using Edgar Schein’s (2004) model of culture within the organisation.
The organisation is closely followed by implementing organisational culture in three different levels and is distinguished by visibility and accessibility by internal and external stakeholders, the levels are creation, values, beliefs, and assumptions (Organizational Behaviour, 2003). Charles Handy (1978), suggested how organisations could potentially be put into four cultures which would depend on factors that include “power culture” which reflected family-owned business whether large or small. Aldi’s organisation reflects this culture as it has been influenced by its founders, cultural values can be seen through the hierarchy which guides principle and strategy, (Augusto Felício, 2012) a simple concept of high-quality products and low prices are understood by managers, employees, and consumers. Aldi’s organisations pay heed to economic efficiency and hence employees avoid any possibility of waste. Customers have a policy where their own bags are used for shopping. According to Brande’s a former managing director of Aldi, described people of Aldi as practitioners, where new ideas are implemented rather than be exposed to detailed analysis, and if proven successful then it is implemented. (S, 2007) Aldi’s organisational culture is also reinforced by recruitment and selection process where they select, promote and train managerial staff from the inside the company. (H Schein, 2022) A one year programme of training is given where structural and procedural elements of retail management are taught including admin, store operations, logistics and property management with the most important factor which focuses on economic efficiency.

Aldi’s organisation overall competes with their rivals by –
Lowering prices – thousands of items less than leading supermarkets and cheaper on selling healthy foods, however they do lack product diversity.
Equal Quality – Products in packaging including quality are like that of branded products.
Environmentally friendly – Always looking for steps to stay green, with no plastic bags, recycling for customers, batteries, electronics, foods donation to poverty-stricken areas, and reusable boxes available to customers.
Employee benefits – Good rates of pay, health insurance, paid vacation. With happy and content employees gives customers a better experience while shopping, service is better and good customer service keeps customers going back.
Community based online – The Aldi Nerd, a website which connects all consumers to sales, recipes, product reviews and signature foods (Mertes 2021).

Lewin’s Force field change model may be ineffective as Lewin stated that organisational change occurs when forces of change strengthen and restraining forces lessen or if both forces occur simultaneously. In Aldi’s case there will be minimum employees and therefore it will be difficult to have feedback with lack of communication from consumers, however if Aldi started to close supermarkets with tills and invest in more Shop&Go till free stores Aldi’s culture will be impacted by customers, suppliers, shareholders and society as this change would lead to disaster as employees would resist change, feel threatened of job loss, loss of customers, for example the elderly and consumers who are unable to work or afford a smartphone to download these apps. (Anon 2009). 
Aldi’s management need to change culture within the organisation, checking what competitors are achieving such as Tesco who diversified their product range such as Tesco mobile which generates more profit for its shareholders, and change recruitment process by recruiting from outside the organisation which would bring into the organisation new ideas, knowledge, skills, and initiative which would create competitive advantage and enhance innovative strategies (Anon 2009).

The reason for change is due to competitors such as Amazon and Tesco. Using advanced technology which are cameras and apps yet noting different ways the public can shop (Bourke, 2021).  Managers must understand the main influences that impact the function of marketing which is customer choice, technology, and innovation, driving forces, consumer laws, ethical influences. The catalyst for change is due to technology advancements, rivals such as Amazon who have already been successful in opening their till-free store where consumers shop and walk out the store being billed electronically and is aimed at consumers who want to do quick shopping rather than social interaction and waiting (Walton, 2022). Aldi is successful and the most discounted supermarket in Germany with revenues of £29.5 billion euros in 2019. (Aldi Group revenue in Germany 2019 | Statista, 2021). 
The stable growth for revenues shows confidence that consumers are wanting lower prices in comparison to their competitors (Aldi Group revenue in Germany 2019 | Statista, 2021) (Koptyug, 2021).

According to Kunnal Shah a retail analyst at Global data, he mentions how Aldi will keep to their own strategy by store expansion in the UK, extending click and collect, and remaining modern and relevant by the till-free store. (Bourke, 2021).  Aldi still follows market trends by a future trial of Deliveroo a food delivery service which is already taken place for other supermarkets such as M&S, Waitrose and more. (Kollewe, Butler, 2020) 
During the pandemic and published results from Statista grocery at Aldi had an increase of sales by 11% (Tighe 2022). 


PORTERS FIVE FORCE ANALYSIS

Porters five forces proposed by Michael E. Porter in 1979 is a tool (figure 1) which represents how strong forces are within the organization internally or externally, it also determines if the market is attractive to join or be disregarded to be left alone. The framework distinguishes all the forces in a microenvironment that drives rivalry but can also imperil organisations to profit (Johnson, Scholes, & Wittington, 2008).

Competition in supermarkets would be high for Aldi due to products being sold at similar prices like discounted retailers such as Lidl. Aldi has followed in amazons’ steps by opening their till free store (Butler, 2021). however the differences are Amazon would still have at least thirty employees, a service desk for returns, coffee machines and branded products such as Kellogg’s and Heinz alongside their own brands (Butler 2021). Using the force field analysis Aldi can identify forces that would affect their business, analysing customers’ needs like how amazon has which would eliminate factors that may hinder their business. 
Forces of change for Aldi is also competition from supermarkets such as Farm foods, a basic store with branded products, offers, and cheaper prices, a store that is functional and efficient therefore saving money on advertisement, and market campaigns would be to their advantage (Store check farm foods, 2022). According to Dobbs (2014) although market campaigns and advertisements are always increasing in costs, prices for products have stayed low and affordable, therefore Aldi has implemented fixed cost like their rivals Lidl.
 
Threats of new entries would be considered as medium as new firms that open would need investments and is also time consuming which raises the entry barriers, however research also suggests threats could possibly be in the high risk entries as examples where the Range has merged with Iceland is a threat as homeware and frozen food is in one store, discounted prices and delivery options which is a threat for now and the future for Aldi (Iceland, 2022). Tesco Extra, Sainsburys local are small stores which opens early and closes late, branded products and value products are available, price match and monthly offers, tobacco, lottery, fresh bakery, with cash machines available outside stores, quality and store loyalty are also threats of new entries. (Quelch and Harding, 1996) According to Dobbs (2014) it also makes small company’s victims of mergers and acquisitions, however, local farmers can benefit from selling their own crops and take advantage of medium or small markets which in turn can reduce profits of the company.

Suppliers bargaining power for Aldi would be low, this is as all retailers are more likely to have dealers who would be willing to supply related products at low prices or even lower than the current market price, and therefore suppliers have no position to influence market prices of the goods that they supply. (Arnold 2012).

Bargaining power of buyers would be high as consumers acquirer high bargaining power over the company. Aldi offers discounted prices to attract consumers. Other competitors such as Tesco are constantly looking for ways to change product prices to attract buyers and offer discounts such as buy1 get 1 free or discounts on Clubcard. Aldi does not participate with schemes and therefore is unable to raise prices which could influence market prices of its product. (Arnold 2012).

Threat of substitution would be high as products sold are not unique as most competitors such as Lidl or Tesco sell and deal the same products or similar. 

The supermarket industry is highly competitive from both macro and micro points of views, however with new entries being low there is still constant needs for organisations to explore the changes in buying trends and technology. Aldi could possibly make changes the way consumers shop, as the average consumer shops for basic necessities but shop in Marks and Spencer for luxury items, therefore, to attain those customers Aldi need to promote products at a high-end range and promote awareness through the power of social media. (Peter, 2011)
According to Kukenberger, Mathieu & Ruddy, 2012 job satisfaction and employee motivation including retention are important factors that can hinder cultural change.

Aldi uses hard sell and soft sell strategies within the organisation by building an organisation where everyone is equal, promotions and career development incentives are given, jobs from financial planning to logistics and management. Aldi creates, transfers, and mobilizes knowledge which is constantly changing in the retail environment. (Organizational Design and Culture at the Aldi Stores, 2022) Aldi has a diverse workforce where language and communication may be an issue, however Aldi have overcome this barrier by investing in team building and hence they work in strong teams and are willing to work together. (Organizational Design and Culture at the Aldi Stores, 2022)

Covid-19 has impacted the global markets, CEO Gile Hurley supported customers by continuing to offer lower prices for groceries and support farmers and producers (Kettle, 2022) Costs and inflation have an impacted consumer shopping behaviour as eighty percent of shoppers looked for deals and cheaper prices, Tesco and Asda are able to sell up to 25,000 products (Ruddick,2014) while Aldi has the capacity to shelf 1350 products, Aldi uses the strategy to offer a smaller range to keep costs down, the change in consumer habits will change shopping habits for the cost of saving, therefore Aldi need to keep reviewing price range competition by keep operating low costs which will counter as their strength. (Danziger, 2021). 

PESTLE AND SWOT

Applying PESTLE (Figure 3) and SWOT (Figure 4) to Aldi provides the leadership to provide a basis for decision-making and problem solving, according to Ansoff strengths and weaknesses of organisations follow the formulation of objectives, while threats and opportunities are the process of strategic change.
Research from the PESTLE analysis shows opportunities to expand the market share through new offerings for example if the till free supermarket is successful expanding these small convenient stores in other countries which are not targeted now, may need to be implemented as the new generation is more technologically advanced. Another opportunity for an increase in customers could be a loyalty scheme which Aldi has not done, by doing this keeping hold of existing and new customers is vital due to the pandemic and recession where customers are looking for cheaper prices and ways to keep saving. (Trendx, 2021).

Forces of change for Aldi and competitors are hugely affected by millennials and baby boomers, an important factor for a customer base, Aldi are environmentally responsible and friendly and sustainable with their products and packaging. Technology is always advancing, and Aldi need to ensure they keep ahead for additional challenges by checking they are always innovating like Amazon as they have websites which are product-recommendation powered by analytics., Aldi can do this by using a website with advanced analytics which would enable customers to make better decisions in regards to pricing, promotions and assortment, monitoring websites, evaluating and daily promotion’s would influence a positive change. (Kuijpers, Simmons and Wamelen 2018).














CONCLUSION

Leading and Implementing change is a phenomenon which is unchangeable. Organisations are inevitable to change to survive retail. Within the report there are strategies that could be implemented that can help Aldi supermarket to change and face different arising competition. Kotter’s 8 step model can be useful when implemented, however the model does require a long time to see changes occur and hence it would not be an option for short term change as emotional intelligence is used and needed which is time consuming to be completed. Porters five force analysis has shown the weakness and strengths, it identifies the industry’s structure which has determined Aldi’s corporate strategy which increases competitive advantage. Amazon, Tesco, Lidl have been applied to show the level of competitive rivals which influences the organisations profit.
Applying PESTLE and SWOT is effective to help Aldi develop a strategic plan, using both the tools is significantly much more effective in assessing the environment and potential changes that can determine issues that may occur which could impact the organisation. Aldi would need expert knowledge in these areas (PESTLE) as they expand in Europe, laws and legislations are changing constantly. Knowledge of implications in the external factors can be affected long or short term with implications increasing or decreasing or staying the same over time, further actions can be undertaken by the SWOT analysis which shows the organisations internal strengths and weakness. Both analyses bring together potential threats, new opportunities and evaluations before decisions that can be made before being implemented.
Aldi can implement changes to the organisation by promotional strategies such as loyalty schemes, and introducing new high-end products, this way they are targeting new market segments. Aldi has unfortunately left a gap in the market by opening the till-free store and unfortunately the elderly generation, customers with disabilities, dyslexic and blind people have been most affected, loosing these customers can affect the organisation as consumers will not feel welcomed and would take their business elsewhere. 
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Figure – 1 The 8- step process for leading change, Kotter, (2014).

1. Create a sense of urgency
2. Form a power of coalition
3. Create vision for change
4. Enlist a volunteer army
5. Enable action by removing barriers 
6. Generate short-term wins
7. Sustain Acceleration
8. Institute change










Figure – 2 Porter’s Five Force Analysis Aldi Organisation (2019).




























Figure -3 PESTLE

	Political

Costs and inflation will have an impact on long term sustainability as other political factors such as governance systems, armed conflict such as Russia and Ukraine can affect decisions in local government laws.

Opportunity to expand business.
	Economical

Inflation rate can affect the market including growth rate, and disposable income, Aldi would be impacted with an increase of inflation which would lead to lower brand loyalty. (Otieno, 2017)


	Sociological

Health and safety are reflected in costs, processes, and products.

Higher birth rates are a positive indicator for future demands.

Social-cultural environment would need to be analysed to see if consumers preferences are still met for example demands in package products or fresh produce. (Otieno, 2017).

Increase of disposable income is an advantage for retailers.
	Technological

Apps for facial recognition can be affected by technology disruption.

Aldi has recently introduced online delivery increasing sales to its advantage
(Pro, 2022).

Impact of macro environment’s include developments in artificial intelligence, data analytics to predict customer behaviour.

 Aldi need to be aware of technological infrastructure and e-commerce infrastructure before entering new markets as it would impact the business model if not adhered to. (Andrew, 2022).
	Legal

Employment laws would Aldi be affected if they enter a new market share.

Security law, would they adhere to conditions met on a regional stock exchange?

Data protection laws and being compliant would need to be assessed.
	Environmental

Environmental policies can help decisions in product development, pricing strategies and plant location.

Climate change/carbon emissions will enable decisions in predicting the environment policy of the country.

Aldi use light vehicles for transport keeping emissions as low as possible. (Andrew, 2022).

Aldi should focus on sustainability issues, laws and regulation related to business expansion abroad.


(Figure 4)    SWOT 

	Strength

According to Kantar (2020) Aldi is the fifth retailer in the UK with 8% market share due to best value money supermarket.

Aldi has brand reputation including internal and external stakeholders which reaches their portfolio market. 

Aldi sells their own and other discounted products which ensures a wide choice of products enabling a stable revenue.

International new markets including Europe, USA, and China. (Simpson, 2019).

According to Kollewe and Butler, (2020) Aldi plans to create more jobs and new stores including an online service.

Aldi follows animal welfare standards and sustainability to help the planet. (Aldi, 2022).

Aldi’s new till-free shop means no long ques and shopping will be much quicker.
Using Yoti’s facial recognition estimation is an innovative experience for customers who purchase alcohol without the need of waiting for ID check or assistance. (Williams, 2022).
Competitive prices, own branded products (Aldi, 2015).

	Weakness

According to Kantar (2020) Aldi still faces competition in market share, behind the big four leading supermarkets.

Aldi has fewer employees which means they are unable to meet the satisfaction of customers, or deal with requests when needed.

Aldi has far less stock in comparison to competitors.

Other leading supermarkets can implement changes such as digital age assurance, Aldi’s first till-free supermarket is only a trial, therefore it will take time to see if it is successful or not.

No loyalty schemes, power organisational culture.
	Opportunity

Covid-19 has given Aldi a huge increase in sales, any further pandemic could possibly see more opportunity in opening additional stores. (Aldi raises British ambitions thanks to Covid-19, 2021)


Increase of stores internationally such as America according to Walmart’s CEO.

Opportunities for click and collect services.

Aldi uses facial age recognition and if the new store in Greenwich is successful there will be more till free supermarkets.

Benefits for change in till-free supermarket would be to reduce labour costs.

Opportunities to provide advanced technology facilities or services, which can create failure to competitors such as small supermarkets like Tesco extra who have not kept up with changes.
	Threats

A gap in the market is left open for competitors such as Farmfoods or B&M to take advantage of the elderly, blind, and dyslexic.

Aldi have not taken into consideration the blind, illiterate or dyslexic consumers. Difficulty would arise for those who are unable to work a smartphone, download apps, people who are unable to read or write, or not have space on their phones, technology will stop human interaction too. (Stanford, 2021).

A new innovator such as online delivery can lead to a threat in revenues including a shift in customer preferences.

Expanding internationally could pose risks as the millennial generation has or may choose different product variety such as more tech sales rather than DIY or gardening.

Competitors such as Tesco and Sainsburys price match with Aldi (Farrell and Calnan, 2021).

Aldi has no online discount or loyalty scheme member which could possibly reduce sales (Onita and Ashworth, 2022).

Rise of wages, price war against rivals, inflation (Aldi, 2015).
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Disadvantages of proposition? 
Gaps in capabilities? 
Lack of competitive strength? 
Reputation, presence, and reach? 
Financials? 
Own known vulnerabilities? 
Timescales, deadlines, and pressures? 
Cashflow, start-up cash-drain? 
Continuity, supply chain robustness? 
Effects on core activities, distraction? 
Reliability of data, plan predictability? 
Morale, commitment, leadership? 
Accreditations, etc? 
Processes and systems, etc? 
Management cover, succession?
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Political effects? 
Legislative effects? 
Environmental effects? 
IT developments? 
Competitor intentions - various? 
Market demand? 
New technologies, services, ideas? 
Vital contracts and partners? 
Sustaining internal capabilities? 
Obstacles faced? 
Insurmountable weaknesses? 
Loss of key staff? 
Sustainable financial backing? 
Economy - home, abroad? 
Seasonality, weather effects?









Reference List – Layout Examples
 
Bailey, S. (2015), Academic Writing – A Handbook for International Students, (Fourth Edition) Oxon: Routledge
Baker, M.J. & Saren, M. (2016), Marketing Theory – A Student Text, (Third Edition) London: SAGE
 
Cottrell, S. (2010), Skills for Success – Personal Development and Employability, (Second Edition) Hampshire: Palgrave Macmillan
 
Cottrell, S. (2011), Critical Thinking Skills – Developing Effective Analysis and Argument, (Second Edition) Hampshire: Palgrave Macmillan
 
Cottrell, S. (2012), The Exam Skills Handbook – Achieving Peek Performance, (Second Edition) Hampshire: Palgrave Macmillan
 
Cottrell, S. (2013), The Study Skills Handbook, (Fourth Edition) Hampshire: Palgrave Macmillan
 
Cottrell, S. (2014), Palgrave Study Skills Dissertations and Project Reports – A Step by Step Guide, London: Palgrave Macmillan
 
Cottrell, S. & Morris, N. (2012), Study Skills Connected – Using Technology to Support Your Studies, Hampshire: Palgrave Macmillan
Flynn, N. (2012), Public Sector Management, (Sixth Edition) London: Sage Publications Ltd
 
Gettinger, M. and Seibert, J K. (2002), ‘Contributions of Study Skills to Academic Competence’, School of Psychology Review, 31:3, pp. 350-365
Cottrell, S. (2013), The Study Skills Handbook, (Fourth Edition) Hampshire: Palgrave Macmillan
 
Cottrell, S. (2014), Palgrave Study Skills Dissertations and Project Reports – A Step by Step Guide, London: Palgrave Macmillan
 
Cottrell, S. & Morris, N. (2012), Study Skills Connected – Using Technology to Support Your Studies, Hampshire: Palgrave Macmillan
Flynn, N. (2012), Public Sector Management, (Sixth Edition) London: Sage Publications Ltd
 
Gettinger, M. and Seibert, J K. (2002), ‘Contributions of Study Skills to Academic Competence’, School of Psychology Review, 31:3, pp. 350-365


Rivalry against exsisting competitors


Threat of new entries -Medium/High
As new entrants reflect how new market players would be a threat to exisiting market players.


Bargaining power of buyers - High.
Indicates the pressure where customers exert on business to get high quality products at lower prices with good customer service, this shows how the force impacts Aldi directly in the ability  to accomplish business objectives. Increases in the bargaining power for buyers would include a increase in customer base, low switching costs, high market knowledge and purchases in large volumes would benefit the buyers bargaining power.



Threat of substition for Aldi would high due to the competitive four leading  supermarkets, Tesco, Asda, Morrisons,  and Sainsburys, but also Lidl as the german discounter who is still a competitve rival on prices.


Bargaining power of suppliers - High.
Indicates the pressure extered by suppliers on supermaekets adopts different tactics such as reducing product availability, reducing quality or have an increase of price.This shows when suppliers have strong bargaing power it costs the business organisation, however having high supplier can also increase competiton by lower profit and growth.
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