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[bookmark: _Toc180750055]Introduction
Continuous professional development is about continuing to develop your professional practice, an ongoing review on your information intake, skill set and capabilities throughout your career, it entails your continuous growth and staying connected when change is continuously happening. 
“Refers to the process of tracking and documenting skills, knowledge, and experience that you gain both formally and informally as you work, beyond any initial training. It is a record of what you experience, learn, and then apply.” - (jobs.ac.uk, 2024)
My report will cover how to identify development needs by comparing my own learning styles to another person's, I will use a simple method to draw out the development needs for myself and another which will then allow me to identify the learning barriers and explain how these barriers can be overcome, it will also contain knowing how to self and other to achieve organisational objectives by analysing learning options to meet ones needs and identifying supporting materials and mechanisms for the development of self or another person.  

[bookmark: _1ci93xb][bookmark: _Toc180750056]Section 1: Know how to identify development needs
I will focus on identifying needs in professional settings this is critical for a person to identify where they may or may not need to improve in their professional performances, or where they can achieve higher goals and where growth can be implemented to enhance organisational success.
· Determine company goals
· Identify knowledge and skills needed 
· Setting clear expectations for each role
· Determine employee knowledge base 
· Creating personal development plans
· Using focus groups 
· Conduct analysis 
(indeed, 2024)

1.1 [bookmark: _3whwml4][bookmark: _Toc180750057][bookmark: _2bn6wsx]Identify learning styles for self and another

VARK-
I carried out a VARK questionnaire to help me determine the type of learning style that suits me best, in my findings it appeared that Kinaesthetic was what explained me best other than other learning styles such as Visual, Oral, reading and writing. 
I am more engaged when taking a more hands-on approach with things and learning whilst doing rather than learning from sources such as work booklets or having verbal lecture. When being more hands on in a task or activity I feel that I can intake more information and can understand more and can be shown different ways to adjust my way if not being done correctly or impractical I can then take away, contribute, and implement more accurately into my workload. 
I learn least through visual and aural. For reason that I find tables, graphs and diagrams confusing to read therefore hard to understand, this can lead to me becoming uninterested in the subject and disassociate from the task.
I used the same assessment to Joanna. Here assessment showed that she was also a Kinaesthetic learning which means she learns better from taking a hands-on approach and seeing for herself instead of for example someone about their experience and then reiterating. 

Honey and Mumford-
I used the honey and Mumford activity such as a questionnaire to help me identify learning styles for self and others. With doing so my preferred learning style is Pragmatist. 
As a pragmatist I like to gather relevant and practical information and retain it and add it straight into my work practice, however this does mean that i don’t like to hear lengthy explanations to as why.
Honey and Mumford determined that individuals have natural tendencies toward one learning style or another; yet learners can expand and push outwards to develop additional forms of learning.  To maximize each learning experience, an individual needs to know their style of learning and look for opportunities to use that style within each opportunity.  
 (Tracy Harrington-Atkinson, 2017)

I used the same assessment to Joanna. Here assessment showed that she was also a pragmatist, 
The meant she also likes to find relevant and practical sources to apply into her work ethnic and doesn't like lengthy explanations to as why. 

MBTI personality 
I conducted a MBTI assessment once I had acknowledged my strengths and weaknesses. In doing this I found that my learning style was an extraversion learner meaning that I prefer engaging in activities and working in groups.

My MBTI is ESFP-T this means that i am enthusiastic and outgoing, i can work well within a team and consider emotions when it comes to my decisions making however being overwhelming can lead to stress.




SWOT
I used a Strength Weakness Opportunity Threat Analysis. In doing so it allowed me to become more conscious of my strengths and opportunities but also highlight obstacles that are in the way, this allows me to more self-aware of the negative factors and allow me to figure out what i need to work on to overcome them.
“A SWOT analysis is a strategic planning technique that puts your business in perspective using the following lenses: Strengths, Weaknesses, Opportunities, and Threats. Using a SWOT analysis helps you identify ways your business can improve and maximize opportunities, while simultaneously determining negative factors that might hinder your chances of success.” - (Caroline Foresey, MAY 2018)
	Strengths (Internal) - YOU
	Weaknesses (Internal) - YOU

	I can work confidently within a team setting which allows me to share my ideas, views, or opinions. 
I have effective communication which helps when speaking with social workers and management
I can form good relationships by building reports with the young people I support. This allows me to support the YPS using person centred approaches
I have a strong vocabulary, and my grammar is usually quite strong which is an essential when completing my monthly reports.
I can think fast when noticing re occurring triggers and signs of distress that need de-escalating, which is good when a young person I support goes off baseline this also gives me good opportunity to be able to do dynamic risk assessments and determine if something is safe or unsafe.
	I’m not too good with numbers and counting which can lead to errors when counting money or medication 
I can become de motivated and not finish tasks which can lead to staff or management becoming annoyed.
I can lose focus or concentration which can sometimes prevents me from absorbing all information that is curial/
. 
My timekeeping can be poor which can negatively affect my work or University commitments when getting assignments or reports in on time.

	Opportunities (External Factors)
	Threats (External Factors)

	Having supportive management and staff team that helps and supports through difficult shifts
Doing QCF level 3, helps me progress in my line of work and will help me get further up the professional ladder.
Supportive family that allows me to debrief after stressful situations, so I can leave things in the past instead of bringing them into the future
Having monthly supervisions in work, so I can hear my progression or things I need to improve in. which helps give insights on things that need work. 
Passing my driving test, this will help open more opportunities in my employment journey 
	UNI is a fair distance from my home which can make it difficult for me to commute back and forth
Personal issues which could affect my studies as experiencing stressful situations 
Working a full-time job that can sometimes be a priority over studies due to the nature of my job, can affect the balance between studies and work. 





[bookmark: _3as4poj]After completing a SWOT on myself. I have then gone on to create a SWOT Analysis for a college Johanna. See below.
	
SWOT Person 2


	
STRENGTHS
Work ethnic - I will always try my best in whatever job I am doing.

I am highly creative especially when organising parties for family and friends.

Able to adapt to changes and problem solve in work. 
	
WEAKNESSES

Lack of confidence. 

Not being understanding of other people circumstances. 

Being afraid of technology such as new systems in work.


	
OPPORTUNITIES

To be able to be become permanent in my workplace.

To be able to get a degree. 

Become proficient at using computer systems. 

	
THREATS

Work balance, things cropping up in working leading to me not being able to fully commit 

Taking too much on for example, Workload, course work and caring for family member 





From the SWOT I produced a GAP analysis. A GAP analysis is effective way to find reasonings for why you are not achieving your goals, taking into consideration factors such as where you are currently at, where you want to be and what is preventing you from reaching your goals, it then allows you to create a plan and give deadlines to close the gaps 
Leonard, K. and Bottorff, C. (2022). What Is A Gap Analysis? [online] Forbes Advisor. Available at: https://www.forbes.com/advisor/business/what-is-gap-analysis/.
‌

below is a GAP analysis that i have created for myself and colleague Johanna.
Gap Analysis - Person 1 
	Present Position
	Actions
	Desired Position

	Residential Child Care Officer- I am at the start of the professional ladder
	 Complete QCFs to qualify me for higher positions
	Manager role or social work with families  

	Be more confident in dealing with a young person's behaviour and be able to better identify what specific behaviours may mean 
	By taking part in relevant training sessions to gain an understand better.
	Be able to confidently deal and defuse bad behaviours using better person-centred approaches and to have better understanding of the young person's needs. 

	I wish to be able to be more organised when it comes to balancing my workload, personal life, and commitments and university work efficiently 
	I will priorities by importance and urgency, i will keep a diary of things needing doing and work down the list.
	To be able to hand in assignments and monthly reports in on time and not feel overwhelmed with the workload












Gap Analysis - Person 2 
	Present Position
	Actions
	Desired Position

	Promotion in the NHS
	This is currently a secondment with the 
	Being offered a full-time position. 

	Lack of confidence
	Building confidence techniques that will guide me in finding new ways to gain in this area
	To be able to deal with tasks confidently in situations that i found difficult in.

	Being a student at University of Wales Trintiy Saint David
	Passing my assignments 
	Achieving a degree in Leadership & Managment 



[bookmark: _2p2csry][bookmark: _Toc180750061]Section 2: Know how to develop self & others to achieve organisational objectives


2.1 Analyse Learning and Development options to meet the needs of self and another. 
There are several learning and development options that both parties could benefit from to meet their desired positions such as: 

Participating in company trainings- I can gather plenty of useful information to help better my understandings of how to handle a crisis moment with a young person in my care. And will give me useful ways on how to manage and defuse the situations.
Attending monthly supervisions- Attending monthly supervisions with my managers, this way i can hear what areas that others think i am doing well in and places that i may need to improve or tweak my approaches, this way i can take away feedback and better my work performances. 
Speak to the young people being looked after- This way i can hear what their expectations is of me and listen to what a good Childcare officer means to them and put this into my practice. This will also allow me to build a report with them and allows me to take person centred approaches. 

[bookmark: _3o7alnk][bookmark: _Toc180750063]2.2 	Identify support mechanisms for the development of self & another.
 
Whilst identifying support mechanism for self and another, I studied a goal setting and personal development model such as the GoMad framework. It is important that I understand support mechanisms and the benefits that I can gain from them when it comes to my confidence and overall experiences in the workplace.
	Person
	Relationship
	How They Support

	Lynette Thomas
	Mother 
	Emotional support when i would be burnt out and stressed with assignments 

	Vicki Symington 
	Work colleague 
	Support with courses and stressful work situations 

	Lauren King 
	University peer
	Supporting with courses ensuring i was understood assignments.

	Janine 
	University peer
	Supporting with knowledge of assignments and giving me advice and guidance

	Steve Powell 
	Management of workplace
	Provided me with monthly supervisions to help me with my workplace development.



Joanna
	Person
	Relationship
	How They Support

	Kevin Dicks 
	Husband 
	Emotional support

	Morgann
	Dicks
	Emotional support 

	Lauren Wilson
	Manager
	Support in work, allowed me time to do assignments

	Gavin Guy 
	Manager
	Supported by allowing me to time complete my assignments 

	Bethan Davies 
	Work colleague 
	Supported and gave guidance as she has previously done this course







[bookmark: _ihv636][bookmark: _Toc180750064]2.3 	Prepare development plans for yourself and another person
A development plan (PDP)is an individual plan to suit you, a systematic way of identifying and addressing needs (National Health Service, 2015) 

 In discovering the importance of development plans I have completed a table for myself and colleague Jhoanna using SMART GOALS.
Person 1 (Self)
	What do I want to learn?
	What specifically do I have to do?
	What support and resources will I need?
	How will I measure success? (Intermediate targets)
	Target Date for Review

	
How to manage my time efficiently 

	Organise my daily tasks accordingly 
	I can do this myself by getting myself a planner to allocate times to study, focus on work and balance home life
	I will feel less overwhelmed and flustered when it comes to handing assignments or monthly reports
	12/1/2025

	
I would like to learn how to drive

	Continue with my driving lessons
	Drive outside of my lessons with a relative or close friend to gain confidence and knowledge on operating a car and driving safely.
	I would have passed my driving test.
	1/2/2025

	
I would like to learn how to use weights and equipment at the gym correctly and safely

	Look into weightlifting and do some research on the equipment such as YouTube tutorials 
	Look into getting a personal fitness coach who can help by demonstrating and help me tweak my postures when using gym equipment's\ weights 
	I would dee a difference in my physique. And feel more comfortable and confident in myself and body image.
	01/12/2025











Personal Objectives
	Short Term Goals (next 12 months)

	I am going to be driving, to ensure I reach this goal I will stick to doing my driving lessons consistently, this will enable me to further my radius for jobs that i can apply for if a better position in my line of work comes up. This will also allow me to comp


	Medium Term Goals (2-3 years)

	I am going to do my QCF level 3, this will allow me to climb the ladder within my workplace to be able to qualify to be in a higher position. 



	Long Term Goals (3-5 years)

	I am going to do the relevant training and courses to be able to be able to become my desired job role as a social worker.






Person 2 (Other)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	 To be able to better myself in completing assignments for my course of Applied Leadership and Management.

	 ensure I attend lectures on a regular basis to understand what is expected of me.
	 Support from University student services and lecturers.
	When finding out my marks 
	9/2025

	To better myself in managing my staff team 

	By learning the policies and procedures in work and attend relevant courses for staff management
	My employers have courses which I need to put them on and ensure they attend, and complete.

	feedback from my manager on my 3 monthly PADR review on how I am doing in my current secondment
	 1/2025

	To be more empathetic to my staffs needs


	I have enrolled onto online counselling course through work which I need to complete
	Courses supplied by my employers and support from my manager allowing me to complete this course
	By feedback from the staff manager and the people I look after 
	 3/2025






Personal Objectives
	Short Term Goals (next 12 months)
 Finish my first year of Applied Leadership and Management


	Medium Term Goals (2-3 years)

	To enrol on and complete years 2 and 3 of Applied Leadership and Management


	Long Term Goals (3-5 years)

	To obtain a permanent, managerial position in my current employment







[bookmark: _1hmsyys][bookmark: _Toc180750067]Section 4: CV 
A CV is a written overview of your skills, education, and work experience (Indeed, 2024) highlighting relevancy to the job role you are applying for gives a greater chance of success in employment, a good CV should stand out but not bombard with irrelevant information.



[bookmark: _Toc180750068]Conclusion
In completing this assignment, it has opened my eyes to the various amount of learning styles that there are and how differently they all are. I can now successfully conduct SWOT analyses with the knowledge that i have gained. 
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[bookmark: _Toc180750070]Appendix A: Curriculum Vitae (C.V.)

[bookmark: _Int_3cWSOXTr]    Jackson Thomas

[bookmark: _Int_RayeqOHA]Highest level of education 
GCSE or equivalent
[bookmark: _Int_DYat604M]Work experience
[bookmark: _Int_9zt9M2zQ]Residential Child Care Officer
[bookmark: _Int_S05aJWVC]Parc care - October 2023 
[bookmark: _Int_X4Qroovh]Support Worker
[bookmark: _Int_VkXbhgUy]accomplish. - January 2023 to Present

Education
Pentrehafod comprehensive school – September 2013 to June 2014
[bookmark: _Int_wabsgi6s]Dylan Thomas comprehensive - September 2014 to September 2018

Skills
[bookmark: _Int_TMQwAMpc]Cash handling
Organisational skills
First aid
Customer service
Food preparation
Communication skills


[bookmark: _Toc180750071]Appendix B: Continuous Professional Development Record


	Date
	Activity
	Formal / Informal
	Provider (if relevant)
	Skills Gained
	Relevance to Role

	27/10/2022
	First aid training



	Formal
	Accomplish
	Was shown how to correctly administer first aid to someone in need
	Working with vulnerable and unwell residents when working as a support worker 

	16/11/2022.
	Medication training



	Formal 
	Accomplish
	Was shown how to correctly administer medications 
	A lot of people who i supported were on medications

	17/11/2022
	GDPR training 



	Formal
	Accomplish
	Was enabled to handle important information within the workplace in line with the company procedures 
	Document writing is a big part of my job, knowing how to correctly is crucial 

	09/12/2022
	Studio 3 training


	Formal
	Accomplish
	Was shown how to correctly handle and manoeuvre the people i supported safety and effectively if off baseline
	People with additionally needs sometimes don't know how to deal and manage with their emotions and may hit out. This comes into relevance when keeping the person and public safe

	29/01/2023
	
Parmova training


	Formal
	Parc care
	Was able to safely and effectively do physical interventions
	Challenging behaviours

	07/05/2024
	Trauma Training


	Formal
	Parc Care
	Being able to identify when a child being off baseline is a emotional behaviour response or a trauma response 
	Working with young people who have been through significant trauma
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