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Executive summary-
The report has been discussed work stress in part of the day to day life. All the cause of work stress and their impacts on the work environment has been discussed. Task 1 has been explaining all the problems facing UK employees and their impact on organizational culture. plans for effective communication is important for the organizations which have been described in Task 2. plan to monitor effective communication and implementation has been described.
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[bookmark: _Toc88518774]Introduction-
the strategic plans in the organization are important for reducing complex problems. organizations have to conduct different activities at the workplace for the problem-solving and effective decision-making process. for solving conflict problems identifying issues and understanding employees interests is important. the following report will describe different problems and their impact on the organization. In Task 2 effective plan is designed for effective communication at the workplace. cause and effect analysis is described in the report which helps to solve conflicts and complex problems at the workplace.
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A research-informed discussion on the nature and impact of the complex problem on employees and their organisations.

[bookmark: _Toc88518544][bookmark: _Toc88518776]Nature and impact of the complex problem-
Solving complex problems is a difficult and challenging process, it needs an idealized teamwork process model to solve problems (Gavidia-Calderon et al., 2020). Poor management of the organization leads to employee stress, which gives a huge impact on the organization and business. Workers in the UK facing work-related problems according to the survey 2020. Most of the British population facing financial stress (from case study). People face a different types of problems of work stress, financial problems, family stress, health stress, and even some because of relationship stress. 
Financial stress- Bad financial planning of an organization leads to financial stress, which is responsible for bad health and low productivity in the employees (Anser et al., 2018.). A high level of worker stress leads to reduce productivity. Most of the way financial stress gives an impact on the organization and even on employees. It mostly increases healthcare claims and workers absenteeism. This complex problem in the organization creates high error rates and leads to poor quality of work. Most of the workers may be absent from work due to stress, which can create employees health issues. These all issues will give a direct impact on employee motivation and morale, due to work stress they were not able to pick up the work responsibility.
Health stress- work stress directly gives an impact on employees' health. Workplace stress is the main reason which affects the employee, which includes inflexible working time, poor work structure, harassment and poor job control (Feijó et al., 2019). These increased work-related problems can increase the risk of physical and mental health problems of the employees. In the UK healthcare expenditure per year is around 14.7 billion U.S dollars.  This issue increases the absenteeism of employees to visit doctors and increase healthcare cost which can create financial stress. According to the survey of UK organizations in 2020 stress-related absence is increased as compared to 2019 (From case study).  This all directly gives impact the higher turnover rate and injury rate which increases the administrative cost of the organization.  
Family stress- work-family stress will hurt workers productivity and decreases job performance with low job satisfaction. These all things directly affect psychological distress, employee turnover and employee life satisfaction. Work-family balance gives an impact on employee work engagement it can be done through providing several benefits as motivation and job satisfaction. 
Relationship stress- good relations in the workplace will influence employees for good and productive work. Keeping employees in a stress-free environment at the workplace will help to maintain their performance and health which directly impact the bottom line of the business (Rodriguez and Walters, 2017). Good communication with employees is an important behaviour factor in the workplace. In the UK customer services are facing the highest level of stress, due to high customer exposure (From case study). 

[bookmark: _Toc88518545][bookmark: _Toc88518777]Cause-and-effect analysis of the complex problem

All organizations have their problems with their workplace environment. To solve complex at the workplace organizations, have to choose the effective method with proper analysis. Cause and effect analysis helps to solve problems with necessary factors. 
Fishbone diagram of cause-and-effect analysis
This diagram helps to solve problems for both back and ahead planes. It helps to identify what mistakes were made in previous planes and what wrong happened in the previous plane, and it will help to avoid future instances. So, to solve work stress problems in the UK organizations can use fishbone diagram steps as follows,
Identify the problem-
In work-related stress there are too many problems that can become forward, to solve all the problems organizations have to find the main cause of the stress. And main causes include the culture of the organization, bad management practices, role conflict, and bad relationships at work. The main problems employees in the UK are work stress, financial stress, relation stress, health stress and others (From case study). 
[bookmark: _Toc88518778]Elaborate on the key factors of the problems-
There may be different factors included in the problem that may be equipment’s, external parties, systems used in the company, or employees involved in the problem. Organizational structure and strategy are also key factors that can create a problem. Insufficient working capital, underestimating startup costs, too many sales promotions are the main factors that can create financial problems. Cleanliness, the physical area of work that leads to health problems at the workplace. 
Finding reasons of potential cause- uncontrollable human behaviour, risk-taking opportunities, diseases, systemic failures which creates financial problems at the workplace. Stress, anxiety, hypertension, depression are the main reasons for health issues of workers. Insecurity and conflicts between employees, heavy workload are the cause of work-related stress. 
Analyzing diagram-This is the final step of the analysis, which contains all the important data of cause of problems. By using this data organizations can do a closer inspection of the reasons for the problem. And they can take steps according to solving problems. Companies can do further research on the available data and make plans so that problems will not create again at the workplace. For instance, In the UK companies can do effective ways for financial planes with controllable human behaviour. 

[bookmark: _Toc88518779]A PESTLE analysis of the macro-environmental factors contributing to the complex problem.

Political- 
Political factors make the workplace less predictable. Political factor plays important role in work health relationships. The credit services sector and Political stability give an impact on the country economy. The government influence and regulate finances in different ways, it includes the tax and accounting practices of organizations. Political factors give an impact on HR professional plane, about low wedges, and benefits. Political factors create a less friendly environment at the workplace, which gives a negative impact on employees. Political behaviour creates personality traits in organizations.  In the UK work-related, politics creates work stress according to gender, for women it is 38% and 35% for men (From case study). 
Economic-This factor can create stress for employees at the workplace, like job loss, family budgeting, changes in family income and too many other reasons. Economic contraction at the workplace may lead to worsened health of employees. Organizations lay off in response to the economic condition will directly tend to increase the stress level. Pressure from investors, lack of trade professional unions, and inter-company rivalries due to competition are the economic factors that contribute to workplace stress.   
Social-social factors like bullying at the workplace can involve threats to employees' status, and giving excess work to the employees. Demands of non-work create stress outside and inside of work. It includes work demands and home demands too. People having higher education and high income will get greater socioeconomic advantages. Poor social circumstances affect the health of employees thought life. Lack of control overwork, anxiety, and social isolation gives a powerful effect on health.
Technological- There is a negative psychological link between employees and new technology. People feel technostress when they can not adopt new technology more healthily. Due to new technology in the workplace employees get less work. These factors help to reduce the risk of stress. Some time technology creates stress when it doesn't work. 
The Legal-legal system of the country or organization can attract organisational conflicts which affect employees. Rules and regulations of the country gives an impact on the business and organizational environment. All organizations have to follow the equality act, HR law of organizations deals with disability discrimination. 
Environmental- Environmental factors can be stressful when they are in excess quantity and with limited supply. Environmental factors in the workplace as an opportunity for personal control, the opportunity for skill use, externally generated goals, availability of money, and physical security for healthy work environments are the factors of job-related wellbeing (de Waal, 2018). These all above factors which help to some success in the industry. Role ambiguity, work overload, poor working conditions and role conflict are the environmental factors that cause organizational stress. 

[bookmark: _Toc88518780]Solutions to work-related stress to choose the most appropriate solution

Stress is the part of organizational work, which gives an impact on organizational productivity. There are different ways to reduce work-related stress,
· Encouraging open communication
· Offering physical and mental health benefits
· Offering paid time off
· Giving breaks on time
· Bringing diversions into office 
· Flexible work schedules
· Good leave policies
All the above points are the different ways of reducing workplace stress. But from above encouraging employees towards open communication is the most effective way to maintain the work [process fluently and reduce work stress. Most of the companies’ bosses give stress to the bottom-line employees. So negative relationship with employees gives bad effect on work relations. Management of the companies should be aware of how to handle co-workers and provide them comfortable environment by creating a positive and constructive environment. Management of the company can offer effective training programs to the employees according to their needs. Providing positive feedback and managing conflicts through effective communication can help to motivate employees towards work (Bakker and Demerouti, 2018). Making employees more aware of their behaviour will make them handle interpersonal challenges. Open communication helps to increase the productivity of the organization. Management of the company can communicate with employees about their performance expectations, and inform them about changes in the company. This effective communication encourages innovation in the work process. It helps to improve brand image. This process helps to reduce employee stress due to efficient way of work. 








[bookmark: _Toc88518546][bookmark: _Toc88518781]Task 2-

Different conflicts problems occur in the organization which gives a huge impact on productivity and employees. As in task 1, all conflicts problems discussed are financial problems, relationship problems, family stress, health stress can be reduced using different methods. Cause and effect analysis helps to understand the main reasons for the conflict problems so that organization can make a proper solution plan for effective work conditions and a stress-free working environment. Conflict problems at the workplace can be world poverty, climate change, global financial crises, which directly impacts the employees, communities, families. PESTLE analysis work as a broad fact-finding activity, which helps to establish external factors which give an impact on the organization. By understanding all these factors helps to increase the opportunity of the organization by minimising threats. This PESTLE analysis helps to the effective strategic decision-making process for the organization by reducing conflict problems (Mazouni, 2018).
Cause and effect analysis helps to reduce work stress, as it gives step-by-step analysis to find the root of the problem. It will help to make an effective strategic plan for maintaining organisational culture and employee relations. Organizational work gives an impact on employees and even the productivity of the company. Work environment and organizational culture are important factors for employee satisfaction at the workplace. To solve complex problems at the workplace effective communication is the most appropriate solution.
There are different success indicators for effective communication are described below
Collecting responses from employees- to measure internal communication this is the best way. Surveying employees to detect the effectiveness of communication is the best option. A clear survey is required with straight questions. Focus groups in organizations generate real conversation and help to solve problems.
Monitoring employee engagement- 
Employee logins and their operations through the mail should be tracked by HR operations. For measuring employee engagement rate by monitoring CTR and forwarding emails to employees. 
Study performance using different tools- 
Organizations can use different channels for internal communication. Asking different questions to the employees to collect their reactions and feedback is important. 
Performance and productivity-
it can be measured by using a workforce app which helps to measure productivity, by saving time and money. for effective team communication organizations have to provide internal communication platforms. 
Employee engagement- 
This is the most important success indicator in the business. specific engagement statistics for employee engagement is necessary. it can be done by using social marketing with quality interaction with communication apps and employees.
[bookmark: _Toc88518782]Developing plan for communication-
There are different steps involved in planning for communication as follow,
Identifying the purpose of the communication-
effective communication strategy is important in an organization for educating employees about addressed issues in an organization (Osborne and Hammoud, 2017). it is about dealing with organizational crises about employee knowledge. 
Identifying audience-
there are different ways of targeting employees, this can be done with different characteristics, demographic, geographic, employment, health, and employee behaviour. employee knowledge and behaviour gives an impact on the organization culture.
Message- an organization can provide information about change or new adoption in the company through different channels for employees or customers. appropriate content is necessary while communicating with people, as the way of communication affects people minds. it can be done by using different channels or for employees companies can provide friendly environments for effective communication.
Resources- Organisation plans need careful determination of money plan and how much employees are required for work. the company can do business through other businesses or organizations, employees, share material. and other goods or services. 
[bookmark: _Toc88518547][bookmark: _Toc88518783]Creating an action plan- is the important factor that started after most of the part of the plane is done. composing and designing message plans and contacting employees and getting everything for communication effort and evaluating that effort which helps for communication at the organization. 
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from the above discussion, it can be stated that complex problem in the organization gives an impact on productivity and employee relations. there are different types of complex problems at the workplace of UK employees are facing as financial problems, health problems, family problems and so many. organizations have to use better communication strategies for reducing all complex problems. communication and effect analysis described above will help to solve the problems effectively. effective communication plane will help to action plane for monitoring reasons of complex problems and the actions for that. this all discussion will help to solve problems at workplace and improve company productivity.
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