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Introduction
This report will be based on the topic “International Business Communication” and ASDA will be chosen as a business of study in this report. ASDA is a UK-based supermarket chain which is headquartered in London, UK. Firstly, this report will provide a brief discussion on the context of communication and international business. Further, the developing country where the ASDA will be expanding their business operations will be discussed in this report. Nigeria will be selected as a developing country for production expansion of ASDA in a foreign country. “Hofstede cultural dimension” will be used for providing a discussion on the intercultural and international communication in the selected. Further, the critical evaluation of the cultural sensitivity of Nigeria that will impact the business of ASDA in Nigeria will also be provided with a brief discussion. Different communication barriers that are faced by different countries in Nigeria will be provided with a brief discussion and will be supported with suitable examples. Lastly, proper communication strategies that need to be followed by ASDA in Nigeria will be recommended.      


[bookmark: _Toc99303902]Context of international business and communication
Communication plays an important role in the case of international business, and it often proves to be one of the major factors in the case of success or the failure of the business in a new market (Braslauskas, 2020). Effective communication is a necessary factor in the case of international business as there is a chance of the real message to be lost in the process of translation. The first thing that needs to be considered while communicating in international business is the language barrier. Due to the language barriers, effective communication is lacking and as a result there are chances for having the communication gap. Cultural difference is another factor that hinders communication in international business. If ASDA will not be able to facilitate effective communication in the international business, then there is a high chance that the company might fail in the business operations (Shevtsov and Obolenska, 2020). Attitude, etiquette, culture, language and cultural differences are the major factors of communication that need to be considered while doing business in the international context.  
[bookmark: _Toc99303903]Introduction of the developing country
ASDA is a UK-based company and they are looking to expand their production to a developing country and in the process the company is looking to expand their business operations in Nigeria. One of the major reasons for the ASDA to expand their production to the developing country like Nigeria is that it is a developing country and will benefit the company in number of ways and one of the major benefits that is will be gained by expanding production the Nigeria is that the employment rate is not very high as it is 65% and as a result of which ASDA will have low labour cost as compared to the UK (Kotler et al., 2019). Moreover, the country is also full of natural resources and as a result of which the production will be very valuable for the company in Nigeria. Moreover, Nigeria is also developing and is a country with a middle-income, emerging market and has a lot of available workforces as more than 40% of the populations are below the poverty line (Shevtsov and Obolenska, 2020).    
[bookmark: _Toc99303904]“Application of intercultural and intercommunication theory in Nigeria”
“Hofstede cultural dimension” is a framework that is used for understanding the cultural differences across the countries and also for discerning the way for doing a business in the difference of culture (Eranga, 2020). In simple words, this is the framework that is used for distinguishing between different types of national cultures, cultural dimensions, and also the impact of culture in the business setting. 
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Figure No 1: “Hofstede Cultural dimension”
(Sources: Minkov et al., 2018)

As identified by Hodfstede, there are six different categories that provides definition the culture which are as follows: 
· “Power distance index”
· “Collectivism vs Individualism”
· “” Uncertainty avoidance index”
· “Femininity vs Masculinity”
· “Short-term vs long-term orientation”
· “Restraint vs indulgence”
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Figure No 2: Comparisons of cultural dimensions between UK and Nigeria
(Source: Wallace et al., 2019)

The cultural dimension of Nigeria will be discussed below with the help of the “Hofstede cultural dimension”.
“Power distance index”
This is the dimension that mainly deals with the fact that every individual within a society is not at equal standards- attitudes of culture are expressed by it towards the inequalities that exist between the people (Wallace et al., 2019). It is defined as an extent upto which the people who are less powerful within an organisation of a country “expect and accept” the unequal distribution of power. Nigeria has a high score of 80 in this dimension and this means that the hierarchical order is accepted by the people in which every individual has a place and it does not require further justification (Wallace et al., 2019). Hierarchy within an organisation is seen as a reflection of inherent inequalities, centralisation is made popular, the boss is the benevolent autocrat and the subordinates expect to do what needs to be done. 
“Collectivism vs Individualism”
The issue that is addressed by this dimension is the “degree of interdependence” that is maintained among the members in the society (Rehman, 2021). The society which is individualistic is expected to look after themselves and their direct family. In the case of a collectivistic society, people who are in the society look after one another for the exchange of loyalty. Nigeria has a total score of 30 in this dimension and it means that the country has a collectivistic society (Minkov et al., 2019). This is manifested by the close and long-term commitment to the group members, which can be a family, extended relationships or the extended family. The paramount factor of collectivistic society is loyalty and it overrides other factors in the society like “rules and regulations”.   
 
“Uncertainty avoidance index”
Uncertainty avoidance is mainly concerned with the extent upto which the members in the society feel threatened towards the unknown or the ambiguous situation and has created a ways or beliefs for avoiding those situations. In the case of uncertainty avoidance, Nigeria has a total score of 55 which does not reflect any types of clear preference (Kaasa, A., 2021). The score that the Nigeria has in terms of the uncertainty is not clear enough for understanding whether the society threatened to uncertainty or not. 

“Femininity vs Masculinity”
This is mainly concerned with the factors that motivate people. If there is a high score in this dimension then the society is masculine. Masculine society is mainly driven by competition, achieving success, and the success is mainly defined by the winner or an individual who is best in the field (Litvin, 2019). If the score of these dimensions is low then the society is feminine then the value of the society is based on the quality of life and also by providing care for others. In this dimension, Nigeria has a total score of 60 and it is a masculine society (Kaasa, A., 2021). This is the type of society in which the managers are expected to be assertive and decisive, emphasis is provided on the equity, performance and competition and the conflicts that occur are resolved by fighting them out. 
“Short-term vs long-term orientation”
This is the dimension that describes how society needs to maintain the links with the past in order to deal with various challenges that are faced in the future or in the. Nigeria has a total score of 13 in this dimension and it is a very low score which means that the society is normative and not pragmatic past (Talalova and Werthschulte, 2020). So, this is the type of society that has a strong concern towards establishing the truth that is absolute, and is normative towards their thinking. This is the type of society that holds great respect towards the traditions, relatively small propensity for saving the future and also focuses on achieving the results that are quick. 
“Restraint vs indulgence”
One of the major challenges that are faced by the human in the peasant and also in the past is the degree upto which the small children are socialised. This is the dimension that is concerned with the extent that an individual tries to control impulses and desires based on the experience of the past. Nigeria has a very high score of 84 in this dimension which means that the culture of the society is indulgence (Minkov et al., 2019). This is the type of society in which an individual has regards for enjoying life based on past experiences.
All these dimensions need to be analysed by the ASDA for functioning their business operations that are undertaken in Nigeria. If the cultural differences between the countries are not analysed in a proper way, then there is a high chance for the business to fail the business operation in the UK.     
[bookmark: _Toc99303905]Critical evaluation of cultural sensitivity while doing business in the Nigeria
As stated by Olsen et al. (2019), Nigeria is the most populous black nation in the world and is full of business opportunities, but also various problems arise due to the cultural diversities. The cultural diversities in Nigeria will make the business operations of ASDA challenging and tedious. For proper functioning of business in Nigeria, it is necessary for ASDA to understand the cultural diversities, business environment and also the business atmosphere. The way in which the business is operated in the Northern part of Nigeria is completely different from the way the business is operated in the Southern region due to cultural differences. For ASDA to conduct the business operation in Nigeria it is necessary to understand the cultural dimension in Nigeria as it completely differs from the UK. The business owners in Nigeria are very resilient in nature as they have faced various challenges and have overcome them to survive in the market which will have a direct impact for foreign business in the company. Nigeria follows the culture masculine society and is very competitive in nature. The people in the country are also highly hard working and as a result of which the company will have a benefit of highly productive workforce which will be helpful for improving the productivity and profitability. The company mainly has the focus on improving productivity which will be achieved by hard working workforce in Nigeria. Moreover, the company will also have the benefits of lower wage cost cost and highly competitive workforce.  
[bookmark: _Toc99303906]Analysis of various communication barriers faced by foreign companies while expanding their business in Nigeria
There are a number of communication barriers faced by different businesses while undertaking business operations in Nigeria. Some of the major barriers of communication faced by different businesses while doing business in Nigeria will be listed and discussed below.
Cultural barriers: This is another major barrier that is faced by the businesses while doing businesses in Nigeria. This is the type of barrier that arises from misunderstanding the meanings, which is mainly caused by cultural differences between the receiver and the sender (Zehrer and Leiß, 2020). This can often cause conflict in the workplace and also causes conflicts and also lots of stress in the workplace. This is another common communication barrier that is faced by the business organisations in Nigeria. For example, the difference in work hours in the UK and Nigeria. In the UK, the maximum work hour in the week is 36 hours whereas in Nigeria. In Nigeria, L’Oreal has to change their work hour timings to cope up with the cultural barriers that occurred in Nigeria.
Ethnocentrism
Every individual has a tendency of looking into the problems of others through their own eyes. This mainly happens when an individual thinks that the ways to do things and also to see things is the only right way (Khan et al., 2010). As a result of which, the business gets judged in a negative way and the business is perceived in improper and odd ways. This is another major communication barrier that was faced by the foreign companies while doing business in Nigeria.
Psychological barrier
This is another major barrier that is faced by h businesses while doing business in Nigeria. It is not easy for the managers of a particular business to go against the natural preferences for managing a business or the workforce. It is considered to be incompetent and unauthentic. When a manager of a certain foreign country starts managing business in Nigeria, the management approach or the style of providing feedback in the style that is required in Nigeria. To psychologically adapt with the psychology of the people in the UK is another major barrier faced by foreign businesses in the Nigeria 
   
[bookmark: _Toc99303907]Relevant strategies and recommendations for having successful communication in Nigeria
There are a number of relevant strategies that can be adopted by ASDA for improving communication in Nigeria for having successful business operations in Nigeria. 
· It is strongly recommended that ASDA needs to focus on understanding the differences that exist in the culture as the cultures are completely different. For example, work culture of two countries is different, in the UK the average work hour for the week is 36 hours a week while in the case of Nigeria is 40 hours in the week. 
· It is also recommended that ASDA needs to focus on creating a common culture for adapting communication which is a perfect fit with the local norms. It is suggested to create a corporate culture which allows a shared environment for the facilitation of global communication. 
· It is also strongly recommended to ASDA to partner with professionals for facilitating proper communication between the ASDA and people in Nigeria. This will play a major role in eliminating the communication gap and will allow efficient communication. Even if the language between the two countries is different, the ways for greeting people is different due to the cultural difference. So it is important to partner with professional for improving the communication. 

[bookmark: _Toc99303908]Conclusion
This report has successfully analysed the various factors that are related to the communication in the case of international business. ASDA has been chosen as a business organisation and Nigeria has been chosen as a developing country where the business of ASDA is being expanded. It is concluded that there are various communication barriers that are faced by the business while expanding the business across the borders. Communication plays a major role in the success and failures of businesses across borders. This report has successfully analysed the major communication barriers that are faced by the business in the international context. After the proper analysis of all the necessary factors that have an impact on the business internationally, the effective recommendations have been provided for ASDA. The recommendations have been based on the proper communication approach that can be adopted by ASDA for having successful business in Nigeria. 
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