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1.Your business and objectives	

	Briefly describe your business, outlining the different product(s) and/or service(s) you offer:

	Actually Boden is a British retailer company that mainly deals with clothing items. In the year 1991 it was founded by Johnnie Boden. This company mainly sells its products through online medium especially by mail. The Headquarter is located in London as well as Germany. The products are mainly casual apparel items men and women (Home, 2020). However, the main products are manufactured for kids and teenagers. In every spring and autumn this company brings out new collections for their customers. In the future the plan is to flourish the focus from kids to all kinds of clothing from men and women. Moreover, from apparel items to footwear items are also a matter of concern.

	
Objectives:

	Short term (current year):

	· Shifting the online medium from mail to other platforms.
· Exploring newly designed clothing items for the kids and teenagers.

	Medium term (next 1 – 2 years):

	· Looking forward to manufacture all kinds of clothing items for men and women.
· To set up new branches in 

	Long term (3 years and beyond):

	· Establishing new branches in other countries of Europe.
· Focusing the products item from clothing to Footwear.


	
2. Your skills and experience	

	Outline any previous experience, employment or other work that you have done that is relevant to your business:

	
The Skills and experiences that are possessed by the members of the company are explored in the following segment.

· Johnnie Boden: Since he is the founder if this company and that’s why he still owns the role of Director. Before starting this business he previously worked in other ventures.
· Connor: Connor is very well known in the company for the sake of marketing effective marketing strategy. Before joining in the company he used to work online for other companies through freelancing. So, from the beginning of his life he learned the basic of marketing and that’s why with him the company is progressing well.
· Andrew: In the company Andrew is responsible for the management of the products as well as organizational activities.
· Courtney: For selecting the most competent employees in every year Courtney is engaged in the human resource wing.
· Samantha: 6 years ago Samantha created his fashion designing page in Face book and from there she used to upload myriad of designs of clothing. Afterwards in the year 2016 she has been appointed as fashion designer of the company.
· Patrick: In the student life Patrick volunteered for the private entity in his locality. Then he joined this company. Though Patrick has also some own projects that are run by him occasionally. He is the accountant of the company.
· Harvey: Harvey used to work for another company as market researcher and analyst. Afterwards he has changed his career from that company to here.


	Outline any education or training you have had that is relevant to your business:

	Samantha: Samantha has graduated from Imperial College of London from the department of Fashion Designing. She is genuinely good at her work and during her study she also designed some apparel items that are now getting very helpful.
Harvey: Harvey passed his graduation in marketing from University of London. Then he further studied over the marketing strategy and conducted a research on it. 
Connor: Connor is also from Business background. He deals with enhancing the company’s reputation in the online market and that’s why digital marketing, marketing through social media platforms, search engine optimizations and so on are main area of expertise for him.


	Outline any transferable skills, talents or traits you have that are relevant to your business:

	· Connor: Skills in IT, technical skills
· Samantha: Academic skills, fast learning skills
· Andrew: Communication skills, academic skills
· Courtney: The self learning skill is noteworthy, communication skill
· Patrick: skills in academics, mathematics, managing skills

	Briefly outline any gaps in your skills, experience or qualifications and explain how you will address these:

	·  Andrew: His over-confidence is considered as negative factors sometimes when slightly affect the company.
· Connor: His communication skill is comparatively less than others.


	

3.Your target customers

	
Demographic details:	


	Age:
	Gender:
	Income:
	Types:
	Target regions:

	· Newborns- 3 years old
· 4-11 yrs
· 12-19 yrs
· 20-50yrs
· 51yrs+
	· All genders
	· £250000
· £654000
· £320000
· £125000
· £100000
	· Individuals

	· Expanding more branches on the UK
· International
( specially Europe)

	How many potential customers do you estimate are in your target regions for this financial year?

	Due to Covid19 pandemic the business in the global market is affect very much. However, in the following year almost 60000 customers are expected.

	Briefly describe your target customers and any other distinguishing features, expanding on any of the areas you have already highlighted above:

	Basically Boden mainly target the young generations. However, in the near future all sorts of apparel items are going to be manufactured by the company. With than new branches are going to be launched in France, Italy, Spain. Moreover, this company also focusing on enhancing the focus towards footwear items.

	What customer need or problem do your product(s) and/or service(s) address?

	Problems with men’s clothing and it is on the verge of improvement.

	Explain your approach to pricing your product(s) and/or service(s):

	For any company the pricing mechanism plays vital role. It is because, slight higher price than the market can degrade the customers’ expectations if the quality is not properly ensured. In that case, Boden tries to keep the price flexible with the market (Gershkov & Moldovanu, 2018). In some cased, there are plenty of discounts are offered to the customers in different apparel items. In the future when new branches will be launched in Europe then some lucrative offers will be provided for capturing the market.


	4.Your market and competition


	What research have you conducted to understand your market, including your industry, regions, customers, competitors?


	In order to flourish the market there are myriad of job related activities have been accomplished. In the following segment those are described.
· Feasibility study in Europe.
· Research has been conducted in online for customers’ preferences.
· Experiences gathered from suppliers.
· Exploring social media platform for enhancing the brand value.
· SWOT analysis.


	
Competitor 1: Aurora Royal Wholesale

	Name, location, website:
	Average prices:

	It is located in Orpington, greater London, England.
Website: https://www.auroraroyalwholesale.co.uk/
	

	Strengths:
	Weaknesses:

	· Highly focused to their market
· Online platform is very accessible for them
· Huge customers in the country
	· Conventional product items
· Lack of sufficient outlets (Kids, Baby, Children Wholesale Clothing UK - Aurora Royal, 2020)


	
Competitor 2: Cloudo Kids

	Name, location, website:
	Average prices:

	
It is a private limited company.  This company is located in Birmingham. 
The website is  http://www.cloudokids.com/
	






	Strengths:
	Weaknesses:

	· Well reputed for the kids apparel items
· Already established (Cloudo | Contemporary Childrenswear, 2020).
	· More employees turnover
· Lack of contemporary designed items


	
Your business:

	What sets your business apart from your competitors?

	There are myriad of factors that can define the opportunities for this company to become more successful in the future. In the following segment the strengths and weakness are explored.

	Your strengths:
	Your weaknesses:

	· The design of the apparel items are contemporary with the current age
· Online platform 
· International customers
· Flourishing the scope for business (Kempf & Kreuzberg, 2015)

	· No specific focus on any special product
· Without mail other digital platforms are still not properly accessible



	Current or future opportunities:
	Current or future threats:

	· The video marketing will be carried out as a means of digital marketing
· More investors will be managed
· Footwear products
· Strong social media involvement for advertisement(The fusion marketing bible: fuse traditional media, social media, and digital media to maximize marketing, 2013)
	· Plenty of competitors along with new entrants
· Threat of dumping by other companies



	
5.Your sales and marketing plans

	How do you or will you promote your business?



	There are plenty of methods that can be used for the promotion of the brand value of the company. Those are illustrated here.
· Categorizing the specific customers groups
· Market research and determination of USP(unique selling proposition)
· Social media involvement
· SEO
· Monitoring and reviewing (8 steps to marketing your business | Small Business, 2020)


	Pick three of your key promotional activities and describe how they currently (or will in the future) help you meet your business objectives:

	
Categorizing the specific customers groups: It is very crucial to identify the specific customers for the products. In this case, on the basis of the preferences of the customers the design of the new products can be managed. With this the customers might remain loyal for the company for the longer period of time.

Social media involvement: At present we are in the age of information and technology. In this age social media is playing vital role in promoting the brand value of various business ventures (Digital Marketing Techniquesin Social Media, 2020). For that reason, through Face book, YouTube, Instagram and so on advertisements can create more market.


	Monitoring and reviewing: It is another integral part of promoting the business. There may have some weakness and loopholes in delivering the services. For that reason there must have a floor in the website for giving feedback and by reviewing the customers feedback better performance can be achieved by eradicating the drawbacks (LIND, 2018).






	

6.Your operational plans	

	
Supplier / Relationship 1:

	Organisation:
	Relationship status:
.

	Charlie Allen
	· It is the tailoring shop that fits the dresses.
· Helps regarding raw materials enforcement

	Service provided:
	Key terms of the relationship:

	Manufacturing of the apparel items.
Delivery of the products is also considered as vital service for Boden.
	



	
Supplier / Relationship 2:

	Organisation:
	Relationship status:

	Charlie Allen
	· No commitment
· Mutual arrangements

	Service provided:
	Key terms of the relationship:

	· In terms of mutual benefit, they collaborate in preparing men’s outfit.
· It is also a tailoring shop and it also 
· Assists Boden in manufacturing the men’s clothing items.
	




	
Other operational considerations:

	Staff

	
The members are very competent and loyal to the company an thats why they are regarded as valuable assets of the company.


	A. How many staff do you currently employ? 

	Full time:2000
	

	Part time:300
	

	Outline the key staff roles within your business (e.g. job title, responsibilities, key skills):

	
· Johnnie Boden: Founder and Director of the company.
· Connor: Marketing manager
· Andrew: Organizational management
· Courtney: Human resource manager.
· Samantha: Fashion designer
· Patrick: His role is as accountant.
· Harvey: he is the market analyst as well as researcher.


	Where does or will your business operate from?


	
Basically Boden is currently operating in the UK, USA, Germany and Australia. However, through online it uses its websites and in the future the scope is one the verge of enhancement.

	What laws or regulations have you considered for your business and/or industry?

	
Business law that are provided by the government by the United Kingdom is followed int he company. Moreover, while operating in Germany regulation of EU is also followed. Besides, there are also internal regulations that are formulated by the company itself for better cause.




	
7.Back-up plan

	

	
In the future if the company cannot reach to its desired goal by flourishing its branches in other countries in Europe apart from Germany then with the passage of time it can be attained by creating more market in Germany. Besides, the plan of manufacturing all sorts of men’s and women’s apparel items can be replaced by keeping the limit up to teen ages (Stutely, 2012). Even the employees are committed towards to the company and that can be a positive aspect for the company.
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