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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this task, I will discuss and compare coping strategies that I have tested, implemented and improved during training to help me cope with stress and keep a healthy attitude. Firstly, I will be structuring the task with some basic background in psychology in regards to the significance of stress and the impact it can have on a person, followed by my own methods of coping and highlighting the importance of mental wellbeing in the Police. I will be using Melanie Jasper’s cycle of reflection “ERA” (Experience, reflection, action) (Hull University, 2020) to create a framework of reflection based on my experiences. 


Stress has an effect on a person’s mental wellbeing which can be linked to a range of negative health issues such as high blood pressure, heart disease, diabetes, headaches and obesity (NHS, 2022). The reasons behind a person feeling stressed along with their response to it will differentiate between individuals which is why there is no specific cause and effect that stress can have, only a wide range of influences (WHO, 2021). The mental effects that stress can have include anxiety, panic, exhaustion, and irritability (NHS, 2021). This is why helping to implement coping methods is so important in order for people to make improvements in their life which can ease stress and all its negative effects (Mental Health Foundation, 2021).

Resilience is the mental fortitude that allows us to keep adapting and progressing through mental, emotional and behavioural flexibility and make adjustments to external and internal demands (American Psychological Association, 2021). My support network of family, friends and co-workers and also initiatives such as Oscar Kilo all aid me in being able to be resilient.

The main cause of stress that I experienced during training was the final exam. We had one working day off before it to prepare and my weekends are taken up spending time with family which resulted in a lack of preparation. I became overwhelmed with having such a large proportion of studying to do and little time to do it. The only thing I felt I could do to help was to organise the time that I did have and pick my battles as to which subjects would likely be best to prepare for. My usual method of coping with stress is to play video games which also helped me in this instance. Despite not having an abundance of time to dedicate to this, in the evenings prior to the exam, I would allow myself half an hour near bedtime to help me calm down and sleep.


Using the ERA model for reflection of my six months training, I have evidenced my experience of being stressed about the final exam. On reflection, I should have planned and prepared more thoroughly to organise topics of study which would have allowed me more realistic levels of work to do in the little spare time I have. With regards to the action aspect of the model, I will try to make my work more bite sized and structured so I can do work in regular intervals to keep my mind fresh without overloading myself with work (Hull University, 2022).


My main method of coping with stress during training was my hobbies, playing computer games in particular. Video games provide the player with a way to escape reality for a while. This, for me, is an effective way to forget about everything happening in my life and allows me to have no worries or concerns for a while which helps clear my mind and retains my focus and clarity. Research into the effects of video games on mental health issues has shown that videogames have promising results for treating or coping with anxiety, depression, stress and low mood (Pine R, 2019). Being able to keep my mind occupied, engaged and immersed really helps me at the end of a long day of work or day to day life issues. A study (Johannes N, 2021) concluded that currently published negative effects of video games require players to report their own behaviour which is a flawed approach and that industry collaboration to obtain data is not only possible but also the most effective way to prove that video games can, in fact, relieve stress and improve mental health. I find this to be a good method of stress relief as it puts no strain on others and is constantly available. The only drawbacks from this would be that I am effectively roleplaying as another person to cope rather than developing myself emotionally as an individual.

Another method of relieving stress is communicating with my family. Talking to my family usually consists of going through the events of my day and how I’ve dealt with any incidents and how I felt afterwards. My family will always listen and positively encourage me. I call this “venting” or opening up and it is found to be very beneficial to a lot of people (The American Institute of Stress, 2019). Being able to vocalise anything weighing on my mind with my family was the biggest reliever of stress as they reassured me, inspired confidence and helped me study. Family are consistent and always available, making opening up to them one of the easiest forms of coping for me. The main drawback of this method is that I’m putting a lot of emotional baggage onto my family and it would concern me how they would cope with this long term. 

Police in the UK have access to the “Oscar Kilo” service which provides occupational health support with wellbeing dogs, trauma intervention, peer support, and “OK Life” which aims to support sleep, nutrition and physical health (Oscar Kilo, 2022). Poor mental health results in poor decisions on the job. Reading Oscar Kilo and Police Federation material has given me options to go to if I need support and suggestions on what I can do to improve my own mental wellbeing. I have used the Oscar Kilo service already by finding out when the wellbeing dogs will be near me and have already met them during a visit to South Wales Police headquarters - they definitely made my day. However, this is not ideal as a primary coping mechanism due to not being as easily accessible nor as consistent a form of support as other methods previously mentioned.

In conclusion I think a variety of strategies is the best solution as it allows me to rely on people without overwhelming them with my issues. I will continue using a combination of the above methods as they have worked well for me, especially during Police training.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: What is conflict, types of conflict, how conflict is impacted by law, intro to an incident, analyse incident to my performance, communication skills using a reflection model, NDM -> use of force, 

Conflict by definition is ‘an active disagreement between people with opposing opinions or principles’ (Cambridge Dictionary, 2023). Conflict is not always physical but can also be in the form of arguments and acts of aggression (College of Policing, 2023). In Police, using a conflict management model is a good way to deal with conflict for newer officers as it gives structure and ideals rather than ‘winging it’.

An example of a conflict management model is from the Central Police Training and Development Authority - CPTDA for short. The model breaks down managing conflict into five sections in an almost identical format to the National Decision Model (NDM) which is the heart and soul of decision making in the Police. 







[image: ][image: ]







(Central Police Training and Development Authority, 2005).
(College of Policing, 2022)

Before an officer can contemplate conflict management they must use the NDM to outline what conflict can arise, what power or method they can use to tackle conflict and which methods of conflict management would be suited to cool down a heated situation. The CPTDA model was originally a conflict management model which has been adapted into decision making but still underpins the former as it helps officers produce a plan and structure to deal with conflict, especially the physical violence side of conflict.
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Betari’s Box (College of Policing, 2020).

Betari’s box theorises that attitude and behaviour creates a circle of reaction, or a chain if you like, which is broken by a person not reacting to an element of the model such as ‘your attitude’. According to the theory, when an officer and a subject are involved in conflict, if the officer displays bad attitude or behaviours, this will result in the subject’s attitude and behaviour being negatively affected.

After using Betari’s box to avoid conflict escalating, another model of de-escalation can then be implemented to guide the incident towards a positive outcome. The model/mnemonic which I have found useful is ‘LEAPS’. 
[image: ]
(College of Policing, 2020).














Communication is key during conflict management, as it is the only alternative method to an officer physically restraining someone, to resolve a conflict. This is where using a model or mnemonic such as LEAPS is effective.


On my second week as a PC a call was received from David Aaron at 16:52 on behalf of his mother Kylie Aaron. During the call David stated he is turning himself in for endangerment as he had ‘trashed’ his mother’s home. Kylie had a university assignment due and David was causing havoc inside their home resulting in Kylie calling the Police, however, David had already phoned to report the incident and turn himself in. The incident was at an address in Swansea. David is known to Police as he’s been in youth custody, has served punishments given to him and has markers for mental health, suicidal tendencies and being a domestic violence aggressor. This relates to the first section of the NDM “Gather information & intelligence” as we have received the warning markers in play at this incident from radio communication, as well as the context of the incident. This information lays the groundwork for us to assess the risk as it gives us an understanding of what we could possibly be facing upon arrival or what could develop during the incident.

Upon entering the property, it was clear that David was distressed and angry as he was loud, had aggressive body language and appeared uneasy. I initiated a conversation with David and Kylie to get a more thorough understanding of the situation. Getting in depth about the incident aggravated David which resulted in him trying to leave the premises, however, my tutor prevented him from doing so by placing their arm out to block the exit to the front door. This section is shared in the NDM between “Gather information & intelligence” and “Assess risks & develop a working strategy” as we gather further information directly from the source, whilst simultaneously assessing the risk of what the suspect may do next. 

David told officers that he had broken a variety of his own possessions including a fan. 
Kylie concurred with David that all property damaged was his own and thus no criminal offence had taken place regarding property damage. However, it was clear that was not the main cause of the emergency call as there were a lot of other issues being brought up in conversation by David and Kylie. For criminal damage to take place a person must “damage any property belonging to another” (Criminal Damage Act 1971) which is not applicable here as David had destroyed his own property and did not damage any property of Kylie’s, directly or indirectly. If David had destroyed his own property and also damaged Kylie’s property as a result of this, then this would constitute criminal damage as David would have been “reckless as to whether any such property would be damaged or destroyed” as defined in Section 1(1) of the Act (Criminal Damage Act 1971). This would be relevant to the third aspect of the NDM “Consider powers, policies & procedures” as I have used my knowledge in criminal damage to determine if the law has been broken.

I continued talking David down from his aggressive and angry state in an effort to resolve the situation peacefully. I suggested that David stay with another family member at an alternative address to his mother’s home, as this would allow Kylie to finish her university work and everyone to have space to calm down. Options regarding David’s temporary residence were limited to family as Kylie did not want him to stay with a friend due to another serious investigation that David’s friends were involved in. David was furious at the mention of this incident and called Kylie “a snitch” and encouraged her to refrain from talking about it. In the meantime, Kylie had phoned her mother to try and help resolve tensions with David and also phoned her father, Simon, to provide David with somewhere to stay. After a long discussion with everyone present at the incident and despite David initially protesting, it was decided he was to stay with Kylie’s father Simon Dawson in Townhill. After coming to terms with the prospect of staying at his grandfather’s home, David’s mood improved. David became quiet and obedient and listened to what officers and his family had to say. This part of the incident comes under the third, and fourth parts of the NDM “Consider powers, policies & procedures” and “identify options & contingencies” as policy states we have to take positive action during a domestic incident, meaning as a Police Officer we have to provide a positive outcome to the situation. In this case, this was seeking alternative accommodation for David. Taking steps to seek alternative accommodation comes under the final part of the NDM which is “Take action & and review what happened”. I had a contingency plan if we could not get David to accept alternative accommodation. The contingency consisted of arresting David for an offence in order to get him out of the house for up to 24 hours which is the limit for detention under Code C 2019 of PACE 1984 (GOV, 2023). I could have used a “Breach of the peace” or “BOP” for short, (College of Policing, 2013) under common law to either prevent a breach of the peace or in result of one to arrest. A BOP is a very useful tool in dealing with incidents where there is not a specific law broken but there is a possibility of one occurring. This would not likely lead to a conviction but would allow a break and safeguarding of the victim.

Using the NDM for this incident was quite straight forward as my training provided a lot of focus on domestic situations and my tutor gave me some advice on the way there. The strategy was to separate all parties present, listen to each person and then figure out who is best suited to stay elsewhere for the night to allow tensions to ease. With regards to “review what happened” in the NDM my tutor sat me down afterwards to provide feedback. My tutor suggested that I need to take more control by being firmer with people and that I need to be constantly refreshing the information on our work phones relating to the call to get up to date information for us as we attend.


Using the LEAPS mnemonic at the incident I listened to everyone whilst being firm on letting only one person talk at a time without shouting or increasing tensions.

L – David and Kylie spent roughly 25 minutes talking, with me refereeing the vocalisation of their concerns and causes of anger and distress. 

E – I took into account both their feelings and emotions about each other without using any judgement as I would never truly know their situation but tried my best to empathise with it.
 
A – After they had both vocalised their own accounts of the situation, I had to ask questions to clarify any misconceptions I had so that I could comprehend the nature of the incident.

P – During sections of fast talking and some unclear vocalisations from David and Kylie, I made sure to circle back to topics to ensure I have a full understanding of the incident.

S – When what needed to be said had been spoken from both David and Kylie, I summarised the situation, what had happened, who had done what and why a compromise had not been reached to resolve issues.

David was attempting to get a reaction from us by saying “all the police are the same and don’t want to help people” but not giving him the reaction he was anticipating made a big difference. David had an idea of how the Police would respond and using disruptive sentences worked well here. David was told that we are not in the job to make friends and whether he likes us or not is irrelevant because we are there to keep people safe and if that means making a few enemies on the way, we are not bothered.

This behaviour disruption was a method my tutor suggested from his experience with similar people over his career. David insisted he would make life easier for his family if he was in care which, to me, implies David feels like a burden and is asking for help and to feel appreciated and loved by his family. I explained to David that even in spite of his record for causing issues, his family are still there telling him they do not want him to go into care and that they would not be complete without him. This shows that they love and care for him to the extent of forgiving him and that they are willing to deal with his issues in exchange for his presence in the family. David needed to hear that he is not alone and his family are there for him despite what he believes and that they’re always looking out for his best interests. This interpretation was facilitated by me in order to reach out to David on an emotional level as a tactic to calm him down. This was a very personal issue and worked well.


Using the ERA model (Experience, reflection, action) I will explain my thoughts and feelings of dealing with the incident (Hull University, 2022).


I was a little concerned dealing with a teenager with a history of mistakes as they can be highly strung and prone to being tipped over the edge very easily and I did not want to make the situation worse. I was also nervous about the initial contact at the address as from what Kylie had told us, David was only calm at that point because he was waiting for us to arrive to start causing havoc again. Getting to a resolution was difficult as David refused to stay with other family and threatened to leave upon arriving at anywhere else. I made it clear to him, as did Kylie, that he was not welcome back at her home tonight and would be locked out if he tried coming back. I believe this made him realise his best option was to go with his grandfather, where at least he’d have a meal made for him and a comfortable home to sleep at. It was definitely a learning experience and gave me more confidence with dealing with highly strung teenagers.

In hindsight, it might have been beneficial to take David to another area of the house to avoid him and Kylie triggering each other to argue. However, I believe that letting them talk ended up being a good thing as it allowed them to clear the air, with us as referees, which meant they could speak their mind more freely without fear of the consequences.

In future, I will adopt a combination of the methods mentioned above, such as showing the aggressor they are not in charge and giving all parties time to vocalise their emotions in an effort to mediate the situation. These were both effective here and allowed a peaceful resolution in a two hour time frame.

[bookmark: _GoBack]Word count: 2199




Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Due to the incidents that I could attend on tutorship being limited on the Neighbourhood Policing Team(NPT) and the upcoming due date for this workbook, I have no choice but to choose an incident that may not fully conform to what is asked in the question but I will address this the best I can. The incident has some minor racial issues, community tension and language barriers/cultural differences. I am writing this on the 12th of March and with the upcoming submission date I cannot wait for another incident. There are little social issues in this incident with the exception of it being a neighbour dispute.


My tutor and I attended the home of Faith McNeil who lives in Swansea in February at around midday. While attending McNeil’s home she outlined her concerns with her neighbour Adam Abbey of whom she believes has damaged her vehicle by using the vehicles he has access to. The vehicles that Adam has used to allegedly damage Faith’s vehicle are a Renault Clio and a white Ford Van.

Faith has shown officers CCTV footage of Adam’s Renault Clio reversing and making contact with Faith’s vehicle before putting the parking brake on. Another clip shown to officers shows Adam’s Ford van reversing and making contact with Faith’s vehicle. There are two deep indentations on the rear bumper of Faith’s vehicle which appear to be consistent with the shape of Adam’s Renault Clio. Faith has told officers that Adam is parking too close to her vehicle rendering her unable to drive it and this has been happening on a regular basis for three years.

Faith believes Adam’s motive to be related to her ethnicity; however, after a more in-depth conversation with Faith about these motives, it has become clear there is no firm reason to believe that these incidents are in relation to hate crime as no racial slurs have been used or any form of conduct to indicate this, nor any mention of religion, race or ethnicity from Adam. I explained to Faith that I cannot determine a link to any racial discrimination from what she has told me. I went on to give an example of racial discrimination to Faith which helped her to understand why her own situation was unlikely to be racially aggravated.

Faith wanted to proceed down the restorative justice (RJ) route after I explained the process to her. On another day, we drafted up the apology and various forms ready to get both parties to agree. I attended Adam’s address and informed him of the complaint made against him and Faith’s wishes not to prosecute him in order to avoid any negative impact on his family. We informed Adam the implication of having an RJ on his record. Adam was happy to sign the RJ apology and we took it to Faith in order to complete the RJ process. RJ is an effective tool in policing as it has shown a reduction in re-offending of approximately 14% (Restorative Justice Council, 2010).


When attending a community issue or neighbour issue incident, it is important to take into consideration that the reporting person may not always be the victim. Although this applies to all incidents, it’s definitely more common in neighbour issues as people’s homes are supposed to be a safe place for them and anyone causing conflict nearby will understandably make owners very tense and defensive. In this incident, both parties threw accusations at each other and blamed each other which would suggest that nobody is innocent, just that one party has more proof than the other.

I remained impartial and spoke to both parties as if they were both victims in order to try to prevent further incidents. It proved difficult speaking to Adam’s partner as she didn’t speak very good English and kept insisting she hadn’t done anything wrong. Adam’s partner was heavily pregnant which added another element of difficulty in dealing with her as we did not want to cause her any undue stress as this could potentially create implications for her unborn child. We explained to Adam’s partner that she was the one in the wrong and she got quite agitated. We then decided to sit in the Police vehicle until Adam arrived in order to avoid agitating her further. 

Adam’s partner wanted to project the blame of all of our issues onto Adam when he arrived. I explained to her, in as simple terms as I could, that the issues at hand were not his sole responsibility, as she also parks there causing an issue, this makes her part of the problem too. Once Adam arrived I calmly explained that blocking somebody’s vehicle rendering it unable to move would be classed as obstruction and gives Police cause to seize the vehicle (West Yorkshire Police, 2023). I also outlined by driving a mechanically propelled vehicle on a road without reasonable consideration for their neighbour’s car by parking it in a manner leaving it unable to move would be contrary to section 3 of the Act (Road Traffic Act 1988) and therefore be committing an offence. Although I am also aware that this would unlikely lead to a prosecution due to the Crown Prosecution Service not wanting to pursue further action as it is quite a minor element of the section 3 offence.

I am quite satisfied with my response to the incident as I believe I am well versed in parking and road traffic law which aids me in knowing what powers I have at my disposal. The main issue with this incident was trying to make peace between neighbours as they are territorial over parking spaces. I reiterated to both Adam and Faith that they have no right or reserved space on the road and any taxed vehicle is entitled to park there.


Equality is protected by legislation which came into effect in 2010 (Equality Act 2010). Although there are situations or exemptions for Police to not strictly abide by the act, most of the time equality cannot be forgotten or ignored. As someone who is classed as part of generation Z, equality has always been something that was naturally applied during my upbringing and hasn’t been forced upon me by social protest and consequently, my behaviour and how I treat people is not something I often have to be mindful of as it comes naturally to me. Equality is not just a law to abide but has a big influence on the public’s perception of Police, largely due to previous experiences and media coverage often causing perception bias. Treating every person the same is a classic misconception of what equality means, equality is treating everyone fairly and giving every person respect, understanding and support. Equality is not a topic I personally struggle with in Policing as, to me, the very nature of the job is to provide fair treatment to everyone. It is deep rooted within me to adhere to equality and treat everyone fairly and with due respect.


Diversity is the inclusion and understanding that people are different and what makes someone different to another should be celebrated and understood. Diversity is not just a physical or visible difference between people but a combination of every aspect of what makes a human a person, such as personality, experiences, culture etc. Cambridge defines diversity as “The fact of many different types of things of people being included in something; a range of different things or people” (Cambridge Dictionary, 2023).

In my opinion, diversity creates an environment or community where experiences, ideas and personalities combine to create a rainbow of flourishing and happy people. Those who do not engage with diversity miss out on unique characters and cultures that can help shape and mould one’s brain into a more complete, understanding and empathetic person. Again, understanding diversity is not something I personally struggle with in Policing as it comes naturally to me to appreciate and embrace diversity and not face it with ignorance but celebrate it.

The victim’s code for policing is a policy in England and Wales that outlines to the Police their responsibilities with a victim of crime. The code contains the twelve rights to a victim of crime outlining what they expect and what, in return, is expected of the Police regarding their responsibility to that victim. This code also outlines the enhanced rights for victims of crime who are vulnerable, intimidated or persistently targeted and victims of the most serious crime (College of Policing, 2021). In summary, the victim’s code essentially outlines a victim’s right to understand, having details and updates, support available and the right to complain about their rights not being met as victim. Victim’s code is legislation and thus there are no penalties for constabularies for not meeting the code but it is still expected to be adhered to by the general public.

If the victim’s code did apply to this incident, it would be our obligation to ensure all elements of it are met, such as ensuring the victim understands what is happening, what is going to happen and their part in the process. As a police officer you would ensure they are kept up to date with honesty and transparency and being a victim-led organisation, putting the victim’s thoughts and opinions at the heart of what we do. 

Although it could not be proven that Faith was a victim of crime we still treated her as such by applying the victim’s code and regularly updating her through the investigation until it concluded and making sure she understood what was happening and why, allowing her to maintain trust in our policing.


The core principles of ethics in the police originate from Sir Robert Peel of Metropolitan Police of London in 1829 who theorised his opinions and thoughts to the mass Police in the UK in order to ‘Police by consent’ (UW Police, 2023). Since then, the latest adaptations of these principles were amended into the legislation (The Police Conduct Regulations 2012). These regulations outline honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for duty, discreditable conduct, and challenging and reporting improper conduct (The Police Conduct Regulations 2012). I used ethics in this incident by treating all persons fairly without bias or any preconceived notions.

The code of practice for Police is largely governed by the Police and Criminal Evidence (PACE) codes A-H which provide legally binding methods of working. In short the codes cover Police stop and searches, arrests, detention, investigation, identification and interviewing detainees (GOV, 2023). Unfortunately, due to the lack of options of incidents available to me to write about, the incident mentioned above in relation to the codes of practice, finds only Code D 2017 to be applicable. Code D 2017 outlines the methods police use to identify people in connection with investigations of offences. To achieve this I checked the MOTs, tax, insurance and registered keepers of the vehicles involved in the parking incident to confirm if there was any way to seize the vehicles for not being taxed or being driven illegally.


Restorative Justice (RJ) is a process where the Police mediate an apology and aim to come to a non-prosecution solution where the victim is happy. RJ can take place at any point during the criminal justice system, including after conviction, but is usually used beforehand to put minor disputes to rest. For the offender/suspect they would have to sign an apology in an RJ admitting guilt and if they reoffend with any minor offence within two years, they would then not be eligible to have an RJ and would be prosecuted accordingly (CPS, 2023).

This process is quite simple for officers to put in place and for victims and suspects to be a part of. The biggest issue with RJ from a victim’s perspective is if they have agreed for the process to take place and the suspect then denies the offence, which would conclude the incident and as a result no further action would take place. We explained this potential outcome to Faith but she still wished to proceed and was happy with no compensation, just an apology, which made the process even simpler. 

After visiting Adam at his home and explaining the wishes of Faith and the RJ process, he agreed to sign the apology, confirming an admission of his guilt. This apology was then read to Faith later that day which concluded the incident. If we had failed to convince Adam to sign the RJ it would have led to no justice being done which I believe would have constituted as a failure to Faith.

During the time from her reporting it, to the finalisation of the RJ, we kept in contact with her on a daily basis to get any updates with the situation with Adam and to reassure her we had not forgotten about her. We completed our victim codes on niche regularly which outlined the conversations with the victim in order to keep supervisors informed on the latest developments in the incident. I also highlighted to Faith the positives that can come from RJ and its reduction in re-offending.

Word Count: 2197


Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _heading=h.gjdgxs]To assess a policing incident that I have attended, I will be outlining the circumstances of the incident, followed by analysing myself using the National Decision-Making Model (NDM). I find that keeping the story in one section and my analysis in another structures my answer more effectively.  

I was on duty accompanied with my tutor and partner student. We had cause to attend an address in Swansea due to an allegation of a domestic related assault carried out by her male ex-partner. I will occasionally use she/her for the reporting person and him/he for the suspect. Upon attending the address, the reporting person answered the door where she disclosed details surrounding the assault. Whilst my student partner was speaking with the victim, the male suspect who had previously left the address after the incident was returning to the house via the steps towards the front door. I subsequently stopped him and asked to speak to him but despite expecting us he still seemed very uneasy. I asked the suspect to sit down on the stairs, to reduce the risk of violence as we would have prior warning of him getting up, but instead he walked through the gap between the houses into her garden. This made me uncomfortable as the suspect could have concealed a weapon or have other people in the garden ready to join him in conflict. Following him at a cautious distance, in case he withdrew a potentially concealed weapon, I proceeded into the garden with my hand on my PAVA spray and my tutor close behind wielding his Taser.
Recorded on Body Worn Video the suspect explains the breakdown of the relationship between him and his ex-partner and the events which led up to the incident. He described an argument between them both resulting in him placing his hands upon the victim’s neck in a choking manner and striking her legs with his fists. The entirety of this conversation and admission of guilt was captured on my Body Worn Camera which I exhibited in my statement. The suspect appeared aggressive and uneasy which I noted as warning indicators of upcoming conflict or aggression forthcoming. 

I then ascertained details surrounding the assault from the victim, while my student partner went around to the rear garden and explained to the suspect that his ex-partner had accused him of domestically assaulting her and that he was being arrested on suspicion of assault. Using section 32 of the Police and Criminal Evidence Act 1984 I searched the suspect after arrest and found on his person a small zip-lock bag which contained roughly 20 white pills.  These pills did not appear to resemble class A drugs but were seized from him to ascertain what they were. He said the pills were "Noopept nootropic" which he purchased from a Russian business and that they were for enhancing brain function and insisted they were legal. They were in a clear bag with no branding and the suspect was unable to produce the original box. Due to being unable to identify the pills they needed to be further examined to determine what they were and so I exhibited these in my statement. He went on to say that he had been in possession of these pills for a few weeks but had only started taking them the day prior to the incident which led me to believe that their effects may have contributed to his breakdown on the day of the incident.

The National Decision-Making Model (NDM) provides an excellent method of operation for officers to help structure and plan, to reduce risk and increase policing professionalism by application to spontaneous incidents or planned operations, by an officer or team in both operational and non-operational incidents (Avon and Somerset Police, 2016). The NDM is at the heart of decision making in the UK Police, with the code of ethics at its core. I find the NDM very useful while at incidents or preparing to attend an incident, as it reminds me of what I need to focus on before making any decisions, such as identifying risk or aggravating factors, which comes under assessing threat. 
[image: ]







(College of Policing, 2022).
In my tutor’s experience, he informed me that this incident is quite a common form of domestic, where there is a male aggressor who has assaulted a female partner. We used the NDM on the way to the call by gathering information and intelligence from the Police Service Centre (PSC) and refreshing the incident log which stores any notes about the incident and adds information as soon as it comes in. We gathered that the aggressor has no history with the Police but has warning markers for self-harm. This marker, accompanied with the information provided by the victim regarding his mental health issues started to raise alarms to my colleagues and I that we must be careful in how we approach the suspect and mindful of our methods of communication. We also had updates from the PSC that the aggressor had left the property to purchase cigarettes from the local convenience store. This provided a perfect window of opportunity for us to arrive, speak to the victim alone to gather more information and then talk to the aggressor once he returned. The reporting person also told PSC that the suspect intended on returning despite police presence and that both his mother and stepfather were in the police, which suggested he would have some knowledge of our process and what to expect when we arrived. 

In light of this, we believed the risk to the victim to be high if we did not get there prior to his return. We assessed the risk to ourselves as medium due to the suspect suffering mental health issues and his fragile state of mind. Our strategy foundation is based on the training given to officers for domestics which is to separate the parties to gather information, collate that information with colleagues and make a decision based on the information to figure out a solution if necessary. This forms the first and second part of the NDM “Gather information and intelligence and Assess threat and risk and develop a working strategy”. The powers we could use were outlined to us by our tutor alongside our strategy. If we could not find enough evidence, an admission of guilt or the victim telling us something we could use then we would ask both parties if they had somewhere else that they could stay temporarily. If this was not an option, we would then use a breach of the peace to arrest the aggressor as he was outside in a public place contrary as defined in section 5 of the Act (Public Order Act 1936). In this case the victim is the registered owner of the property and the suspect lives elsewhere so we would simply ask the suspect to go and stay at his registered address for the night if there was no offence or a lack of evidence to arrest. This refers to the “consider powers and policy” section of the NDM and “identify options and contingencies” comes from considering the legislation we can use such as the aforementioned breach of peace.

As I have outlined in the circumstances of the incident we separated, collated, decided and acted. My student partner gathered the same information from the victim that I extracted from the suspect and we exchanged this information. We both concluded that we had grounds to arrest for domestic assault under the common assault which is common law/case law when judged on previous trials.
 
Regarding the Code of Ethics which is the centre of the NDM and its correlation with this incident, use of force, conduct and responsibilities are the main standards for this incident specifically, although standards of professional behaviour using the code of ethics always apply, on and off duty (College of Policing, 2014). 

Discretion played a small part in this incident. The victim outlined her wishes for her ex-partner to the public service centre and to officers at the scene. She reiterated that she wanted the suspect to get help and that the best way she could see him obtaining it was through showing him that he is breaking the law and causing her distress. She hoped that officers placing him under arrest would encourage him to seek help with his mental health issues. Due to the suspect’s mental health being highlighted in the victim’s 999 call, I decided to not utilise use of force powers here as there was a high risk that this would further agitate the aggressor. 

Respecting the opinion of the victim is important, however, as an officer, who must comply to the Criminal Procedure and Investigations Act, I have an obligation to collect evidence and protect the public. If the victim decided to not support proceeding further, arresting the suspect with the aim of securing a victimless prosecution would be the next suitable alternative. The choice whether to proceed with a prosecution ultimately resides with the Crown Prosecution Service (CPS) and senior figures in the Police. In my opinion, a victimless prosecution would be the best outcome in this scenario as the suspect clearly cannot control his temper due to mental health issues and consequently could be a danger to others in future. If he was to be convicted this would be beneficial to the public as they could utilise the Domestic Violence Disclosure Scheme (DVDS) or more commonly known as Clare’s Law (Met Police, 2023). 

The CPIA (Criminal Procedure and Investigations Act) 1996 is statutory legislation passed by the UK parliament which provides power and regulatory rules regarding how criminal investigations are completed. During a criminal investigation there are a variety of professional roles involved such as investigator/reporting officer, officer in charge of an investigation, disclosure officer, and prosecutor (HSE, 2022). In relation to CPIA, my investigator role/reporting officer role, focuses on impartiality and fairness to create fair evidence to prove guilt rather than to create an unjust trial where all the evidence leans towards guilty, an investigator has duty to prove innocence also (HSE, 2022).  Applying CPIA to this incident, the admission of the assault by the suspect on body worn camera would not be admissible as evidence as he was not given the caution before he made the confession. However, it can be used as cause to arrest but was not required in this instance as the victim had already told us that the suspect had assaulted her. This is enough cause for a constable to suspect him of assault and thusly arrest under section 24 of the Act (Police and Criminal Evidence Act 1984). It would, however, have to be declared as part of the disclosing evidence under CPIA to create a fair trial.

During the evidence gathering stage, such as getting a witness statement from the victim, CPIA and PACE lay out clearly that officers must ensure the person who is giving a statement is giving it of their own accord, in their own words and not under any duress. We also need confirmation of their consent to take a statement and present it in court if necessary.
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(University of Edinburgh, 2020)



The Gibbs’ Reflective Cycle, developed by Graham Gibbs in 1988, has six parts of reflection which I will apply to this incident to identify areas for improvement. The description of the experience is already outlined above. 

Evaluating the incident, I was satisfied with my performance other than my control of the suspect as I allowed him to go into an area I was not familiar with. This could have potentially opened myself and my colleague up to danger as we had no knowledge of what could have possibly been hidden in the garden or if there were other people waiting there as ‘back up’ for the suspect. My tutor advised me to be firmer with people to avoid this scenario in future. With this feedback in mind, I will make sure to be more demanding at calls and put myself in charge of the situation. By analysing this incident, my lack of control of the suspect primarily stems from my lack of experience in policing but my tutor allowing me to take the lead and later providing me with feedback proved to be an invaluable learning experience. My tutor advised from his observations that I could have been more assertive and used reasonable force in order to take better control of the situation and prevent conflict. Police constables are allowed a use of reasonable force which is force that is “what is necessary for a person to be compliant and or restrained and to minimise the risk of harm to the individual, the police officer or the public” (Police Conduct, 2015). 

In conclusion, I need to better control incidents by using the powers I have available to me as a constable. I should also have made my student partner aware that non-fatal strangulation is in its own right an offence under section 70 of the Act (Domestic Abuse Act 2021). Going forward, I plan to seek further evaluation of future incidents from colleagues and for their critical feedback on behaviours and actions I can improve on. 




Word count: 2200


Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	[bookmark: _heading=h.30j0zll]1- Specific
Finding a work life balance. Between completing workbooks, case-files/calls, my family, and my personal time.








	Measurable,
Achievable and
Realistic 
This would be measured by my day to day happiness. 

This is achievable as the support given by Police and partner agencies is vast.                

This is a realistic expectation as many people have families in the Police and are happy.
	My first point of contact is my tutor and then sergeant. Identifying that you are struggling is the first step to take, then letting your tutor and sergeant know.
Oscar Kilo and the Police Federation are excellent providers of support for mental health and working life balance issues. They both have programmes to support officers and can provide information on other support available such as therapists.
	Time
This is a long term goal. After both workbooks, and occupational competency portfolios are completed I will have less work to do in my spare time which will dramatically improve my balance. Until then, I will have to assess every few months based on my happiness and fulfilment in life. I hope to have found balance within six months.

	2- Specific
Taking criticism in a positive way, whether the criticism is constructive or not. 











	Measurable,
Achievable and
Realistic
In the past I have had trouble taking criticism from people, co-workers, or family. This could be measured easily as I would know when I am benefiting from criticism and when I am taking it negatively.
This definitely is achievable as I have in the past taken criticism in a constructive way, and if I can see myself taking it negatively, then I would take a deep breath and listen.

This is a realistic goal as it is achievable, I think maturing as a person as I have over the last few years.
	In work my tutor, sergeant, and anyone I am teamed up with could help me if I tell them I struggle with criticism and to make an effort to make it constructive for me, or help identify and suggest ways to take criticism positively.
	Time
Changing mentality takes a while, and I would imagine after a few months of being approved to go single crewed on duty, I would have had enough criticism from mistakes made to judge whether I am taking that criticism on board and improving myself with it. I aim to get achieve this within three months.

	
3- Specific
Supporting victims with the use of communication. In my life I tend to keep to myself, so my communication skills when it comes to displaying empathy, and understanding is lacking.











	Measurable,
Achievable and
Realistic
Measurement of this is indicative of how I perform supporting victims of crime. I have struggled so far in talking and communicating with vulnerable victims if they do not speak much. I believe I am developing in this area as my career continues as it feels more natural talking to victims or vulnerable people. This is also measured by the amount of complaints I get and by the opinions of accompanying officers.
	Colleagues and co- workers I would suggest. They are witnessing myself when speaking to people and have provided me advice on how to naturally communicate and support vulnerable people and victims.
	Time
Developing communication skills is not a fast and easy change. I will need a lot more practice and experience in this, and in a few months’ time I will find that I can naturally and instinctively support, communicate, and reassure vulnerable people and victims. I aim to achieve this within six months.

	4- Specific
Improve my skills on NICHE which is the system South Wales Police use for intelligence and other information. I have been progressed to  stage 2 Data quality compliance as I made an error and created a duplicate person on the system.
	Measurable,
Achievable and
Realistic
I believe I will be in stage 2 of data compliance for 12 months. Measuring this would be as simple as not being progressed to stage 3 data compliance. This is very achievable, recently I have had an attachment to the PPU(Public Protection Unit) and the experienced constables there provided me with a lot of tips in data quality. This is realistic as it’s a basic part of the job and has to be achievable for every constable.
	There are many staff and constables proficient in using NICHE in my station. The two constables that trained me to use NICHE stated at the time that they are always happy to provide extra training or advice in using NICHE if I should need to expand or correct my knowledge in the future.
	Time
The mistake I made has already been rectified in my knowledge of using NICHE. I have had advice and will apply that advice into my knowledge of NICHE and must always be vigilant of my data compliance in order to avoid being progressed to stage 3 of data quality compliance. This must be completed and maintained immediately.

	5- Specific
Improve my knowledge and skills in roads’ policing. My understanding and experience in dealing with road’s policing is slim and needs improving. This will make me more confident in dealing with incidents in the future.










	Measurable,
Achievable and
Realistic
This is measurable in a couple of different ways, the easiest being a test on my knowledge. I have already got an online quiz I created for initial training regarding the Road Traffic Act. I can measure my knowledge using this quiz and adding more questions to it.
This is achievable by applying for an attachment to the Roads Policing Unit (RPU) to expand my knowledge in traffic related incidents.
I know a few officers and sergeants in the RPU who have told me anytime I need an attachment to let them know making this a realistic goal.
	The officers and sergeants I am friendly with in the RPU would gladly provide knowledge and support to me in expanding my knowledge of traffic incidents and legislation. My own sergeant is supportive of this ambition, we have had a conversation previously of getting an RPU attachment and he will help arrange attachments.
	Time
I would like to get an attachment in two or three months’ time to allow myself time to adjust to my new team as I have recently been moved to response in Sandfields. There is not a limit to how many attachments I can have as long as it does not impact my regular work. In six to seven months I hope to have had several attachments to the RPU and to have gotten myself a good understanding of roads’ policing.
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Example model - LEAPS (Personal safety manual)

This simple mnemonic offers a flexible and structured approach to communicating in all
situations, not just those that are confrontational.

& Listen - listen to the whole message and the feelings. Do not just take the content at face
value, and try not to interrupt.

+ Empathy - be open-minded about what is said, show understanding, and try not to judge.

#  Ask - use effective questioning to establish or clarify the facts, seek opinions and check

understanding.
& Paraphrase - repeat back your understanding of what you have heard.

& Summarise - condense everything that has been said into a concise and simple statement,

and check on any agreed actions.
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