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1. Improved Decision Making: KM centralizes information for easy organization-wide access. This accessibility enables educated decision-making using accurate, current data and insights. 
2. Improved Collaboration and Innovation: KM fosters a culture of collaboration by breaking down silos and encouraging knowledge sharing among employees. 
3. KM helps firms retain knowledge, especially when experienced people retire or leave. Organizations can preserve ideas, best practices, and lessons learned by saving knowledge in databases, wikis, or repositories. 
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In conclusion, Knowledge Management (KM) is essential for capturing, organising, and using knowledge and information to improve decision-making, innovation, and operational efficiency. Businesses like Argos may harness their collective intelligence by promoting knowledge sharing, using effective tools and technology, and incorporating KM into processes. KM's seamless integration with other departments and services promotes collaboration, growth, and agility in an ever-changing landscape. Organisation’s need KM to adapt, learn, and grow in the information age.
Knowledge Base Software
Usage: Argos employees can use the KM system's web portal. User logs in with unique credentials. A dashboard shows the following options:
Search Bar | Category Navigation | Updates | User Profile |
Screen Design: A big search bar makes knowledge easy to find in the clean and intuitive UI. User profiles with pictures, details, and contribution badges encourage engagement.
Access Points: Remote and on-site personnel can use the KM system on any computer or mobile device via a web browser. Integration with Argos' authentication systems allows SSO access control.
Limits on security: RBAC restricts users to role-relevant knowledge. Administrators restrict access to sensitive data to authorised workers (Farsi and Talebi, 2009).
Other Relevant Options:
· Argos' active directory or LDAP integration for easy user management.
· AI-powered full-text search with suggestions.
· Maintaining knowledge article accuracy with version control.
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Benefits and Advantage

How to commercial 
Argos has a lot of knowledge it can exploit commercially. First, the company can profit from advice services in its field. Selling or licencing confidential data and market research is another option. Knowledge products and educational information can also make money. Knowledge can be translated into cash through joint ventures or product development with suppliers or industry partners. Finally, smart acquisitions or entering similar sectors using Argos' experience may boost commercial possibilities.
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KM Tools and Purposes
CMSs create, manage, and organiser digital information like papers, web pages, and multimedia. It centralises content storage and simplifies publication and retrieval.
DMS stores, manages, and tracks files. Version control, safe access, and fast document retrieval are guaranteed.
Intranets and extranets allow employees to access and share information, documents, and resources internally and outside (Maier and Hadrich, 2011).
Team collaboration solutions like Microsoft Teams, Slack, and SharePoint offer real-time communication, file sharing, and project collaboration.
What is KM
Knowledge Management (KM) captures, organiser, stores, retrieves, and shares an organisations knowledge and information assets strategically. KM uses processes, practices, and technologies to help an organisation achieve its goals by using its knowledge and experience.
Introduction 
This poster presentation demonstrates how a stronger KM system can connect stakeholders, enhance knowledge-sharing, and drastically improve Argos UK (Mårtensson, 2000). The KM system's role and impact will be examined, with examples of how simple changes may help Argos UK.
Interaction with other processes of Argos
Knowledge management (KM) is the integration of information and insights into the various business processes within an organisation’s. Helps resolve customer issues quickly, gathers market data and prototypes for use in product development, promotes staff growth, aids in advertising and sales, and streamlines stock management. Knowledge management improves decision-making across the board, aids in maintaining legal and regulatory compliance, and helps with new product development, quality assurance, and risk mitigation. It facilitates the orderly transfer of institutional knowledge in the event of staff change and keeps the lines of communication open with consumers to ensure their wants and needs are taken into account (Bhatt, 2001).
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In conclusion, Knowledge Management (KM) is essential for capturing, organising, and
using knowledge and information to improve decision-making, innovation, and
operational efficiency. Businesses like Argos may harness their collective intelligence
by promoting knowledge sharing, using effective tools and technology, and
incorporating KM into processes. KM's seamless integration with other departments
and services promotes collaboration, growth, and agility in an ever-changing
landscape. Organisation’s need KM to adapt, learn, and grow in the information age.
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