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The aim of this report is to be able to reflect on professional career development. In this report i will be looking at the models, tools, and theories that we use to be able to progress to achieve our goals. I will be giving a description on what swot analysis is and what PDP is I will also be showing my own swot analysis and PDP. I am going to be looking at why it is important to be able to obtain studies and why we need to do this to be able to continue and progress in the career we choose to be in. I have looked at what is needed to be a good manager in the health care sector and analyzed these skills, how they are acquired and what makes having these skills important.
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So what is swot analysis? 
Swot stands for strengths, weaknesses, opportunities and threats. We can use this to help assess, identify and compare our strengths and weaknesses. Using swot helps us to be able to take advantage of the opportunities that we have available and helps us to be avoid the threats that can become of the decision that is taken. Swot analysis is a very popular tool that is used by many people. Sarsby (2016)
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After conducting a swot analysis on myself and my career this is my results:
Strengths: Hardworking, confident, easy to get along with, enjoy meeting new people, like to reach goals set, always want to learn something new and take on new challenges I’m trustworthy and punctual. Like to keep training up to date, good communication skills, learn well and have a good understanding of my job role, I’m confident and I have a good character.
Weaknesses: emotional, easily getting bored if I’m not kept busy and sometimes I can take things personally. 
Opportunities: continue to level 5&6 in health and social care and gain qualifications to be able to do midwifery.
Threats: covid 19, delaying and putting things off and giving up if I find it too difficult.
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PDP is your own personal development plan it’s a tool that we use to identify our goals that we want to achieve, and what we want or need to improve on to meet our goals. By using this we can identify our strengths and weaknesses and what we need to improve on and see things that come in the way to progress, it also keeps us on track and helps reduce stress, it improves employability and performance. Michelle Putter (2021).
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One of my strengths is to complete tasks and not to give up so my plan is to progress to level 5 in health and social care at university as this is available to me at present, to redo any training that needs to be completed, stay confident and not give up. Take on any new challenges that may arise to help me achieve my goal. I am regularly going to have chats with my lecturers for feedback so I can reflect on my progress and review what I need to improve on to achieve my goal and complete in the timescale.
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In this section I am going to be identifying the skills in that are required to be an effective manager in the healthcare sector. American college of healthcare training executives (ACHE) say that there are 5 characteristics that healthcare management look for in managers:
1.Proper academic training and previous work experience it is necessary to obtain a degree from a college or university. It’s important to stay on top of changes to the healthcare policy.
2.Excellent communication skills both oral and written are critical you must be to communicate with the people you work with and be able to produce reports and proposals. 
3.Flexibility, adaptability and a good organizational fit. These are important as you need to fit in well, work around things and fit in with the goals of the company showing a good attitude and appearance of confidence will help you.
4.Dependability, good professional judgement and strong character. You must have capability in decision making so you can take responsibility for success and failures, be able to be honest and make ethical decisions. Having a strong character who will commit to their healthcare organization is what employers look for as a manger you take leadership role and others will follow you.
5.Great management skills, you must display strong management skills although you can work towards this and progress through your studies and when practicing. Employers look for people that have good strong management skills.
(healthcare management degree guide)
The NHS needs good leadership. The requirements for being an effective manager in the healthcare sector are that you have moderate to high grades of GCSE’S or an A level equivalent. As a graduate, previous management experience although these can change depending on the sort or management role you apply for. People that have high or moderate GCSE’S, A levels or equivalent or as a post graduate you have to work yourself up the chain by taking on extra training that is required and maybe even voluntary work is an option. If you already have management experience it’s always easier to get directly into the post as you are more welcomed to it as you already have the skills required, some managers are taken directly for specific positions.
Skills and qualities that are needed are:
1.Knowledge of quality and performance measures and process.
2.good communication skills.
3.Organizational skills 
4.writing skills
6.Leadership skills
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7.Willingness to work with others and respect their views.
8.Confidence with information technology. 
9.Good negotiating skills
10.The ability to challenge things and find new alternatives
11.Honesty and fairness in dealing with others 
12.Commitment to the ideal quality of delivering healthcare.
Some responsibilities will also include setting priorities, budgeting, planning, ensure of value for money and quality in the service, closely be involved with any changes in the service for patients. Insperational managers take time to demonstrate 1 or more of the positive behaviors which are:
1.Understand how to model leadership, inspire, share and enable support.
2.Have dreaming development for themselves and their teams and make giving and receiving feedback normal.
3.Listen to their team and encourage open discussions.
(gov.uk)
As you can see that all the skills that I have stated from England and America are all essential and more or less the same requirement for being an effective manager in the healthcare sector, I looked at two different sites so I could see if there would be any difference in the skills required but there is not much of a difference. The skills required for being an effective manager are important as this is an important role that is taken on and a lot of the team depend on you for your support and encouragement and also the main thing is that if the management is good it helps the company to run better and smoothly. The skills that I have stated can be acquired by starting at the bottom in the sector or something less than being a manager and working your way up the ladder, you can do this by taking on extra days at work, doing all training that is required and keeping up to date with it, and doing voluntary work is also good to get some experience if you do not already have any. Otherwise you can study at a university first and get a degree in management and apply directly as a manger.
(NHS.UK)
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Here I am going to assess the concepts that I have learned in this module starting with setting goals and objectives, setting goals helps you to decide where you want to go in life and helps you to meet timescales and achieve your goal sometimes not achieving a goal is because we haven’t set a goal and not thought about it enough. When setting goal’s we have to think about if it is achievable and how it will help us in the future to progress we have to commit ourselves to it. To help me understand this and learn from it I used the SMART tool, SMART stands for Specific, Measurable, Attainable, Relevant and Time bound. I have found that SMART has helped me to set my goals and use a timescale it has helped me to think about whether my goal is achievable and relevant to what I want to do in the future with my studies and career. I have also learned that you need to set goals that are attainable, write goals down, set priorities and to be precise. I think that this is very useful tool to use.  Mindtools.com
In this module I have also learned about U.K employment law this regulates how employers and employees can be with each other and what you can expect from each other and your rights as an employee this law talks about your rights, your holiday pay and your holiday entitlement and it talks about the equality act 2010 this act states that its unlawful to discriminate against job applicants this covers sex, gender disability, age, religion or beliefs also pregnancy and maternity. Employment rights act 1996 is a main pieces of legislation this cover some important rights given to employees e.g dismissal notice and reason, unfair dismissal, redundancy payments, Sundays time off and suspension. I have also learned about the data protection act 2018 this is all about the protection of data and safeguarding important information and how it should be used. In the working time regulation 1998 it states that the limit for working hours are 48 hours a week there is an opt in and opt out for overtime, the average hours a day are 8 and employees are entitled to a breaks. The health and safety at work act 1974 says that the working environment has to be safe to work in and employers have to meet these requirements they also have to provide safety information to employees and training and they have to carry out risk assessments. The important governing discipline and grievances at work can be found in the employment act 2008. These are good to know so when you’re an employee you know what your rights are and if you have a problem you can deal with it according to the law.  Taylor, & Emir, A. (2012) 
Learning theories, whilst learning about this we did a personality test and everyone’s results in our group was different this shows that everyone is different from each other. My results showed that my trait was extraverted 59% that means outgoing and socially confident my personality type came as protagonist which means a leading character, the personality test that we did is a valid and reliable tool. Learning styles are a range of competed and tested theories that aim to account for every individual learning, everyone has their own learning theories and way of doing things, it’s their way of learning. There are 3 basic learning theory’s which are behaviorist, cognitive constructivist and social constructivist. 
Prichard A. (2017)
Self- awareness helps you to be successful and achieve things it helps you to be able to see when you have developed your self- awareness you can understand how others see you. Leigh Roberts. (2017)
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Self-awareness is a person’s thoughts of themselves also their thoughts and actions, being self-aware helps you to live better and be happy it also helps you to concentrate on important things and succeed. Some benefits of have self-awareness are that you have better listening and thinking skills also you have more self-control and more creativity.
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So now I can conclude that it is important to use tools and theories to help you to achieve your goals to do this you can use SWOT and PDP they are both very effective tools to use SMART is also very effective. To achieve a goal you have to set one and keep progressing towards it to achieve it .To be an effective manager in the healthcare sector is a very important role and needs to be done well as the manager has lots of responsibilities and duties to carry out lots of policies and procedure have to be followed so having really good communication skills both written and verbal are very important, also you need to be reliable and fair as you will be working with others that rely on you. You have you have good organization and leadership ship skills to be able to succeed in this position. Having all these skills makes you an effective manager in the health care sector and will make you, your place of work and your employees successful.
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