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Abstract

This article is about the organizational culture or internal environment which affects the organizational productivity as well as overall business development. Organizational culture play important role in the improvement of the employees performance as well as organizational performance in the markets with organizational development and achievement of the strong market position. Strong and rich organizational culture helps and influences the employees and management to develop their performance and create commitment inside the employees and management for the organizational development and growth. Strong culture reduce the distance among the employees and management through creating strong relation among them and enable the employees to shares ideas and values with management which positively impact the organizational decision making as well as business strategies. On the other hand weak culture create distance and bad relation among the management and employees as well as reduce the employees performance and organizational development due to the unavailability of the value and ideas sharing and miscommunication among the employees and management. Organization maintains different types of culture according to the departmental differences of working activities and targets as well as organizational different branches in different geographical location to achieve the organizational goals.












[bookmark: _Toc521448267]Introduction 
Organizational culture is very important element of the organizational internal environment with great direct impact on the organizational performance in the business markets (Dasanayake and Mahakalanda, 2008). Flexible and rich culture allows the organization to sustain in the changing business environment. Organizational true development depends on the motivation of the employees and generation of the cooperative working environment which is created by the organizational strong culture. Organizational culture because the employees to connect with the organizational vision and goals and employees accept the organizational goals as their own goals through proper implementation of the organizational values and customs and follow their respective jobs with appropriate approach which will enhance their performance and brings the organizational development. Management plays very important role to introduce the organizational culture, organizational values, custom and norms with the employees and make them familial positively with organizational culture (Kim, 2016). Proper understanding and utilization of the organizational culture helps the employees to create loyalty and commitment toward the achievement of the organizational goals and vision through developing their performance and skilled as well as experiences. Effective organizational culture would modify the employee’s behaviour and activities toward the organizational development. The article demonstrates the concept, types and analysis of the different organizational culture and their impact on the employees as well as impact on the organizational development. Balance scoreboard is the effective performance measurement tools for the performance management system due to the organizational culture which enable more research to understand the nature and influence of the organizational culture among the employees. Management and leadership of the organization need to create and develop strong and effective as well as innovative and cooperative organizational culture to motivate the employees toward the organizational development and growth which will leads to the achievement of the organizational goals and objectives. 

[bookmark: _Toc521448268]Selected Company: Unilever PLC
Unilever PLC is a famous international organization which is providing its various products including food, beverage and beauty care as well as with different identical consumers products across the world. Organization has it’s headquarter in London, United Kingdom and Rotterdam, Netherlands as British-Dutch transnational company.
[bookmark: _Toc521448269]History, values, belief and culture of Unilever PLC
The Unilever PLC maintains its organizational culture which is connected with its history, values and belief from the beginning of the business activities. Its “U” symbol in logo indicates the importance of the corporate values and belief. Unilever PLC is maintaining its organizational culture among the representative and worldwide customers handling its business activities. Unilever PLC’s culture helps the organizational performance development through motivating the staffs to increase the capability and influencing the management to introduce innovative strategies in the markets. Unilever PLC’s culture set the common cultural values and attributes to the individual from different cultural background toward the organizational goals and objectives leads the organizational development and profitability through connecting with the organizational management and business strategies by value sharing and contribution. Value sharing facilities empower and create responsibility among the employees and make them belief of their ownership of the organization which leads them improving their performance and increase the pace of the organizational development in the markets as well as create commitment and loyalty among the employees about the organization. Value sharing causes the employees to spontaneous connection with the organizational activities and helps the organization to achieve organizational visions. Some researchers define the organizational performance with the organizational capability to achieve Unilever PLC’s goals and some researchers define the organizational performance with the effective implementation of the organizational culture within the organization to make the employees committed to the organization and loyal to their respective jobs. It is globally researched to the relationship between the Unilever PLC’s culture with employee performance as well as organizational performance. At first it was being said that no positive correlation exists between workplace culture and employee performance. Later on, some researches and findings found a strong relationship between them. It is said that, Unilever PLC’s competitive advantages largely depends on the organization’s culture because it accelerates the employee performance and most importantly it accelerates the organizational performance. Different practitioners suggested that strong dependency exist between the workplace culture and employee performance.

[bookmark: _Toc521448270]Purpose of the Study
The purpose of the study is the demonstration, conceptualization, measurement and examination of the various concept of the Unilever PLC’s culture which has the great and deep impact on the organizational performance and production to gaining market position through customer’s satisfaction and creating loyalty to the customers. Purpose of the study is also the analysis and development of the organizational culture and social values to increase the pace of the achievement of organizational goals and vision.

[bookmark: _Toc519167671][bookmark: _Toc521448271]Definition of Culture: Values and Belief
According to Daft (2000), Culture is the characteristics and experiences including ideas, customs and social behaviours of the group of people in the business organization which is achieved through long term experience and knowledge gained from the value sharing of the individuals in the business organization. Culture is the set of organizational values, customs and leaders behaviours created through collective mind of the organizational management to set a guide line for the organizational success towards the organizational goals. Culture is different from organization to organization due to organizational vision and business strategies which influencing the internal environment and causing creation of the different organizational customs and attribution to achieve the organizational objectives. 

[bookmark: _Toc519167672][bookmark: _Toc521448272]Importance of values in Unilever PLC
According to Daft (2000), organizational culture refers the emergence and extremely complex ingredients of the organizational environment which holds the overall organization together. Unilever PLC’s culture is the organizational behaviours and internal values as well as the organizational customs, organizational social and psychological environment of working in the organization which enhance the employee’s performance through connecting with the utilization of the achievement of the organizational goals and visions. Unilever PLC’s culture represents the principal of the organization through organizational collective values, organizational visions, norms, beliefs, and organizational habits which is generating through organizational history of experience such as products and services, technological advancement, market strategies, leadership and management styles and internal working environment of Unilever PLC and the individuals. Organization maintains different levels of cultures according to the departmental working condition, business strategies employees participation and sharing values and ideas as well as individuals behaviours specially management and leadership behavioural approach  to the organizational employees. Unilever PLC’s culture impact the employee’s behaviours, decision making and performance within the organization. Weak culture is created among the staffs due to the unavailability of the organizational favourable and working environment inside the organization. Weak culture sometimes works when the employees and managements are talented and experiences but many times does not work due to unavailability of the relevant link in the working condition inside Unilever PLC. Weak culture fails to create the importance of the achievement of the organizational goals and vision inside the employees and thus decrease the employee’s performance as well as organizational development.

[bookmark: _Toc521448273]Importance of Attitudes in Unilever PLC:
Unilever PLC’s culture is created among the staffs due to the unavailability of the organizational favourable and working environment inside the organization to support the organizational productivity and existence by the staffs. Counter culture is formed by the employees when the management fails to established proper working environment and try to implement forcefully and improper ways inside Unilever PLC which compel the employees to generate their own working culture to improve their performance as well as organizational development. Sub culture is also the set of organizational values, customs and leaders behaviours created through different collective mind of the organizational management to set a guide line for the organizational success due to the difference of the organizational working principal for different functional requirement and geographical location. Sub cultures are develop due to Unilever PLC’s different branches in different geographical location or due to the different working strategies of different department to achieve deferent settled goals and visions. Most employees embrace the strong culture as the medium of the performance and contribution development within the organization to achieve the organizational development and growth in the business markets. Management introduce strong organizational culture considering all individuals participation for the cultural and performance development.
[bookmark: _Toc521448274]Importance of Belief in Unilever PLC
Unilever PLC’s culture is very negative to create cooperative working environment within the organization due to the bad impact on the employees and bad relation among the organizational individuals. Unilever PLC’s cultures are very loosely knit and create gap among the employees and management through pushing employees forcefully to do their respective job without motivational activities or influential approach. Dimension of the organizational culture set some values and which helps the organization to describe the cultural identification, measurement and cultural management. The dimension of the organizational culture helps the employees to understand the company culture which helps in the pace of the organizational success and increase the relationship among the employees and management. Researchers evaluated some cultural dimension in the business industries. It is very much important to learn and practice the workplace culture throughout the whole Unilever PLC’s process. The management takes the role to provide different training and development program to make them learnt. It creates hassle whenever organization tries to impose a different culture for an organization because the working employees are belonging from different culture.
[bookmark: _Toc521448275]Different types of organizational culture
[bookmark: _Toc521448276]Counter Culture
According to Dasanayake and Mahakalanda (2008), counter culture is the opposite characteristics and experiences including ideas, customs and social behaviours of the group of people in the business organization which is directly reverse to the organizational established values, culture and customs. 
[bookmark: _Toc521448277]Sub Culture
According to Dasanayake and Mahakalanda (2008), sub culture is the organizational values, internal environment and customs of the group of people or group of division within the organization which is somehow different from the organizational parent culture or main culture. 

[bookmark: _Toc521448278]The rationalities of Cultural Theory
Cultural theory is the tools used for the development of the organizational culture through effective evaluation and research of the organizational culture along with the market culture.
[image: ]

[bookmark: _Toc521448279]Strong Grid
According to Denison (1984), strong organizational culture refers the organizational culture which influences the employee’s performance positively and create loyalty to the organizational objectives and goals. Organizational cultured are considered to be strong when this culture minimize the gap between the management and the organizational employees and make strong the relationship among the individual through effective sharing of values and customs among the organizational individuals. 
[bookmark: _Toc521448280]Week Grid
According to Deal and Kennedy (1983),week organizational culture refers the poor organizational values, management attributes and organizational customs inside the organization to maintain the organizational working activities which rarely connect the individuals with the respective jobs and poorly relevant to the strategies. 


[bookmark: _Toc521448281]Unilever PLC’s culture structure system and the benefits and purpose within the company and how it empowers and motivates employees.
According to Heffernan and Flood (2000), organizational culture is the important element of the organizational internal environment which determines the base of the organizational development and growth through the connecting and participation of the employees with the culture. Organizational culture has some characteristics to introduce and develop within the organization.

Organizational experience: Unilever PLC’s management and leaders experience is the main assets for the organizational culture. Management and leaders learned from past experience and implement in developed formation to motivate and influence the employees for the organizational development.
Organizational knowledge: According to Heffernan and Flood (2000), organizational knowledge also helps the organization to introduce rich culture in the organization. The management and the leaders are as much educated and knowledgeable the organizational culture would be that much rich and flexible for the employee’s adoption toward the organizational development and growth.

Organizational behaviours: According to Deal and Kennedy (1982), management and leadership behaviour is important element of the organizational culture which helps the organizational employees to create cooperative working environment and enhance the organizational collaborative performance in the markets.

Organizational values and customs: Unilever PLC values and customs are great ingredients of the organizational culture within the organization. Organizational values set common platform for the employees who are from different cultures and values. Value introduces the organizational thought and ideas of the business among the employees and leads them toward the achievement of the organizational goals and visions.

Social and psychological environment: Social and psychological environment provide psychological and social needs and demands for the employees to motivate and influence the organizational employees which helps the organization to improve the employees performance as well as Unilever PLC’s development towards the organizational goals.

Organizational flexibility toward the value sharing: According to Deal and Kennedy (1982), most important characteristics of the organizational cultures is the values and ideas sharing with the management and leaders which helps the contribution of the employees in the decision making and strategies setting through multi brain activities. 
[bookmark: _Toc521448282]Dimension of the organizational culture at Unilever PLC

Detail-oriented cultural dimension: detailed oriented organization like Unilever PLC is mainly customer’s serviced oriented industries. In these organizational business activities behavioural culture is mostly followed to attract the customers and provide satisfactory services to them.
Goal oriented cultural dimension: goals oriented culture give importance to the working process and what work gets done. Main focus given on Unilever PLC’s goals achievement through any process of working in the organization through organizational goal targeted culture within the organization and among the employees.
Internally driven cultural dimension: Unilever PLC’s employees from the internally driven culture acts as experts of the customer’s demands and needs as they introduces customers expected products and services before that customers did not determined. Sometimes customers don’t know what they expecting or want until internally driven cultured organization show them the products and services.
Externally driven cultural dimension: Unilever PLC is externally driven culture helps the organization to produce customer oriented products and services according to the customers’ orders keeping in mind that the customers are always rights.
Easy work discipline cultural dimension: Unilever PLC follows easy work discipline culture when the organization wants to get the brain works rather than physical labour. This types of organizational culture help the employees to generate innovative ideas and thought freely without any organizational bonding and produces the innovation for the organization. These types of culture need talented and skilled employees.
Strict work discipline cultural dimension: Unilever PLC implement strict work discipline organizational culture when there is need for creation of the chain of authority to maintain the business activities in the markets to have development of the organization.
Innovative oriented cultural dimension: According to Dasanayakeand and Mahakalanda (2008), innovative oriented organizational culture allows the employees to share their innovative ideas and thought to the management and enhance the employee’s participation in organizational decision making and setting business strategies. Innovative oriented culture ensures the best outcome for any situation as many brains is better than single brain. 
Researchers also evaluated some more cultural dimension in the business industries. They are as follow:
· Power distance
· Individualism 
· Uncertainty avoidance
· Masculinity
· Affective and intellectual
· Enhancement and self-transcendence

[bookmark: _Toc521448283]Conceptualizations of the organizational culture of Unilever PLC
According to Dasanayakeand Mahakalanda (2008), organizational cultures are critically analysis and examined through various views to determine the conceptualization of the organizational culture. Conceptualization of the culture in the organization mainly depends on the two approaches. They are as following:
· Classification approach of organizational culture
· Process oriented approach of organizational culture

Classification approach of organizational culture 
Unilever PLC cultures depend upon the organizational classification about the organizational types of production and service delivery to the customers.
.
Process oriented approach of organizational culture like Unilever PLC
Process oriented approach of the organizational culture refers the conceptualization of the organizational culture according to organizational operation process. Process approach indicates the permanent response for the organizational culture with collective meaning. This approach defines the organizational culture as outline for the organizational behaviour for the certain types of working activities developed by the organizational management and leaders. Process oriented approach would have three levels for approach in organization. They are as following:
· Behavioural level of approach: Behavioural level of approach generate internal environment to fill the social and psychological needs as well as physical needs for the conceptualization of the organizational culture.
· Values level of approach: Values level of approach generates organizational outline for values and knowledge through cooperation and group & team works which enable the employees to learn and teach within the team through conceptualization of the organizational culture.
· Basic assumption level of approach: Basic assumption level of approach in defines as the unconscious level of behaviour which is difficult to understand as well as difficult to change and learn. It is a spontaneous level of behavioural approach for organizational culture.
[bookmark: _Toc521448284]The Concept of the organizational performance
According to Forehand and Von (1964), the concept of the performance refers the achievement of the organization through implementation of the organizational culture or the organizational approaches of establishment in the markets fighting against the organizational problems through effective implementation of the organizational culture within the organizational and the acceptance as well as response from the employees and management. organizational performance could be define as the organizational business activities to solve its problem and increase the pace of the development of the organization for the achievement of the organizational development and growth through employees improve performances and customers satisfactions which will leads eventually towards the organizational goals and visions. Researchers have different ideas and experiments about the concept of the organizational performance about the organizational culture. 

[bookmark: _Toc521448285]Importance of culture in Unilever PLC
Unilever PLC’s culture in workforce has great importance for the organizational internal environment with great direct impact on the organizational performance in the business markets. Flexible and rich culture allows the organization to sustain in the changing business environment. Organizational culture represents the principal of the organization through organizational collective values, organizational visions, norms, beliefs, and organizational habits which is generating through organizational history of experience such as products and services, technological advancement, market strategies, leadership and management styles and internal working environment of the organization and the individuals.
[bookmark: _Toc521448286]Influence of the culture in the Unilever PLC’s performance
Unilever PLC’s true development depends on the motivation of the employees and generation of the cooperative working environment which is created by the organizational strong culture. Organizational culture impact the employee’s behaviours, decision making and performance within the organization. Organizational culture set the common cultural values and attributes to the individual from different cultural background toward the organizational goals and objectives leads the organizational development and profitability through connecting with the organizational management and business strategies by value sharing and contribution.

[bookmark: _Toc521448287]Strategic Performance Management System (SPMS)
According to Hofstede (1980), strategic performance management system is important performance management system to evaluate the organizational achievement through the employees improve performance and create link between them. This system enhances the organizational performance and development through enhancing employee’s performance by setting employees targeted goals to achieve which increase the pace of the organizational achievement.
The strategic performance management system follows four-stage cycle. They are as following-
· Performance planning and generation of commitment: performance planning determine the outline for the employees working activities and commitment determine the employees loyalty toward the organizational goals and vision which will leads the development of the performance as well as development of the organization.
· According to Hofstede (1980), performance monitoring and effective coaching: performance monitoring refers the evaluation and analysis of the performance at regular time interval to understand the performance progress in the markets. Effective coaching defines the teaching or guiding the employees for best performance if the monitoring is not satisfactory.
· Performance review and analysis: performance review and analysis define the evaluation process of the employees and management performance by the organization through effective measurement tools to determine the individual’s performance limit against the targets.
· Performance rewarding and further development planning: performance rewarding and development planning is the motivational activities by increment or bonus to motivate the individuals for further development of the performance which will cause development of the organizational performance.

Balance scoreboards: According to Hofstede (1980), balance scoreboards in the most vital element for the strategic performance management system tools to ensure the organizational performance development through measuring and increasing the individual’s performance against the standards or the targets. Balance scoreboards connect all organizational cultural elements through effective communication and feedback.
[bookmark: _Toc521448288]Cultural sustainability
Sustainability defines the sustain ability to continues in future. Cultural sustainability refers the sustainable development of the organizational culture and values for the future through transmission the organizational morals, values, belief, knowledge, experience and development methods into the young generation and future generation for future development of the organization.
[bookmark: _Toc521448289]Cultural and Ethical behaviour of Unilever PLC
Cultural and ethical behaviour of Unilever PLC has significant impact on the organizational performance as well as management and employee’s performance and motivation. Unilever PLC culture is considered as a strong culture as minimize the gap between the management and the organizational employees and make strong the relationship among the individual through effective sharing of values and customs among the organizational individuals. Most employees embrace the strong culture of the Unilever PLC as the medium of the performance and contribution development within the organization to achieve the organizational development and growth in the business markets.

[bookmark: _Toc521448290]Scientific management theory:
Scientific management is a theory of management that analyzes and synthesizes workflows. The famous economist Denison gathers some data of 34 American firms regarding cultural performance. He analysed for over five year and found the strong relationship with the organizational culture with employee performances. Later on, many other researchers performed to check the impact. Most important thing it, Kotter and Heskett investigated to find a relationship over between long-term organizational performance and economic performance. This investigation has done across more than two hundred organizations. This research provides three vital contributions.
[image: ]
Figure: Scientific Management Theory
Heffernan and Flood (2000)
[bookmark: _Toc521448291]Contingency theory:
A contingency theory is an organizational theory that claims that there is no best way to organize a corporation, to lead a company, or to make decisions. Unilever PLC’s culture always provides facilities to perform well and make a distinct performance over the job. The working employees get more motivated and accelerated by the effective organizational culture and environment. From the above discussion, it can be easily said that there is strong relationship between the workplace culture and employee performance. Appropriate workplace culture sets a motivational approach to the employees to perform well for them as well as for the organization.

[image: ]
Figure: Contingency Theory
Figure: Hofstede (1980)

[bookmark: _Toc521448292]System Theory
System theory is the Trans disciplinary study of the abstract organization of phenomena, independent of their substance, type, or spatial or temporal scale of existence. Unilever PLC’s culture influences an organization to attract more staffs and new employees to the particular organization. People are more likely to perform for that type of organization which is more unique and their culture is so much different but acceptable. Organizational culture provides friendly and cooperative working environment throughout the organization. Peoples get motivated whenever they get a friendly environment to perform the job. On the other hand, a well communication channel between the management and working employees influences the workforce to perform for the organization.
[image: ]
Figure: System Theory
Sadowski, 1999
[bookmark: _Toc521448293]Impact of organizational culture on performance
According to Heffernan and Flood (2000), organization sets various rules and regulations for the organizational process to control the working employees. Human resources are very essential element or factor for an organization to move on. Organization cultures are being practiced throughout the whole world. The working employees are so much liable to participate in every part of cultural issues. There have so many researches, models to analyse the culture and its impact on human or employee performance. Theses ares (1) culture and performance has an established relationship and it is forceful, (2) There is a strong combination between nature and scope of nature, (3) culture, employee performance and management practices are can be sketched as associations. 
They have different norms, views, expectations, morals and so on. The management has to neutralize someone’s priority on imposing the culture. Culture provides a shape to control the working employees. Besides, culture makes a strong bonding to influence the workforce to perform in a significant ways. Overall from the discussion it is found that always there has a strong relationship and dependency with organizational culture and employee performances. Here the summary of the impacts can be given below-
a) The workplace culture combines the workplace under a strict rules and policies to control the working employee’s emotions, behaviours, attitudes thus they can provide something for the organization and they can perform more effectively and efficiently with the organization. 
b) Unilever PLC’s culture is globally known as social glue that makes a strong bond to gather all the working employees under a roof and make them united. 
c) Human resources play important role for an organizational progress and process. They can get fluctuated if a sustainable working rules and policies are not established. Workplace cultures set the rules regarding how an employee behave, perform or how an employee dress themselves. 

[bookmark: _Toc521448294]Recommendation:
· The management of Unilever PLC should be more conscious regarding establishing and practicing flexible organizational culture towards the organizational process.
· Personal culture should be reduced to the work places. 
· Strong cultures are there to make them force to maintain and practice throughout the whole organization and weak cultures provides facilities to maintain the workplace culture with personal culture.
· The management of Unilever PLC should be more conscious whenever they try to impose a new culture towards the organizational process. 
· Unilever PLC should be concern about the issues of improving employee performance.
· All the employees should get priority to learn and practice the organizational culture.
· Unilever PLC should be kept in mind that learning and establishing a new culture is not always so easy.
[bookmark: _Toc521448295]Summary and Conclusion
According to Heffernan and Flood (2000), the workplace culture works as a motivational factor to influence and force the working employees to perform well. Unilever PLC’s success is largely depends on the employee performance. The skilled and experienced working employees are always asset for the organization. Workplace culture makes a bonding to gather all the working employees. They are bound to maintain a single beliefs, views, morals whenever they work for an organization. Culture has various characteristics and dimension to make differentiate among those. 
Unilever PLC’s Culture provides the friendly and cooperative environment to perform for the organization. Organization sets various rules and regulations to control the working employees. Researchers say that positive relationship between the workplace culture and employee performance increases the chance of growing organizational efficiency. Organizational culture provides routines or schedules about how to perform in the organization. Strong routine helps the organizational employees to perform in a significant ways. Moreover, the working employees get the procedures to perform their daily jobs. Human resources belong from various nations and cultures. Organizational culture makes them united and influences to perform for the organization. It is now well-known to everyone that workplace culture is an important factor to increase the employee performance and organization’s performance and organization’s performance provides great steps on organizational efficiency process. 
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