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1. [bookmark: _Toc128709926][bookmark: _Toc128719522]
Introduction 

This report will detail the entire organization's marketing operations. Provide a comprehensive overview of the organization's marketing operations and their efficacy. In addition, it makes recommendations and enhancements to the existing marketing operations.
Marketing is creating, promoting, and distributing products or services to satisfy customers' needs and wants. It is an essential part of any business and helps to develop relationships between sellers and customers. Through marketing, companies can efficiently allocate resources to reach potential customers, inform them of their products or services, and make a profit. In addition, businesses can develop strategic marketing plans to achieve their goals by understanding customer needs and wants. (Kotler and Levy, 1969) Marketing includes developing a brand, creating advertising campaigns, conducting market research, and developing a pricing strategy. Therefore, ensuring that the resources allocated to marketing activities are well-managed and practical is essential. This involves carefully evaluating the effectiveness of each training and ensuring that the right resources are used in the right places. Additionally, it is necessary to ensure that the marketing activities are aligned with the brand's overall goals and objectives.
2. [bookmark: _Toc128709927][bookmark: _Toc128719523]Overview of the company

Christos Greek and Cypriot Restaurant in Birmingham is a family-run restaurant that offers traditional Greek and Cypriot cuisine. The warm, family-run atmosphere ensures guests feel welcome and well looked after. The restaurant has been a staple in the local community since it opened in 1994 and is a proud member of the Midlands Greek and Cypriot Association. The association was created in 1974 and relocated to the Erdington Community Centre in 1983. They provide assorted services to the Greek and Cypriot communities in the Midlands and promote Hellenic culture throughout the region, including a traditional Taverna, Banqueting Suite, Greek School, and Orthodox Church. (Midlandsgreek.org, 2023)

[bookmark: _Toc128709928]Mission and vision of the company

The company’s mission is to be the best Greek Restaurant for the community, providing a unique dining experience that celebrates the authentic flavours and culture of Greece and Cyprus.
3. [bookmark: _Toc128709929][bookmark: _Toc128719524]Task 1: Concept and importance of marketing 

As per the viewpoints of Smith et al. (2019, p. 12), all those elements that provide the opportunity to this organization are having a solid target market, a Brand to uphold, the Mission or Vision, and a website and Facebook page. All those mentioned factors allow it to increase its marketing and sales. However, some issues are found in the selected organization: low financial health, Shortage of staff, and insufficient opening times for continuing the services.
[bookmark: _Toc128709930]Target market/audience
Based on the target market, the restaurant business of Christos Greek and Cypriot Restaurant identifies its target markets as Local markets and numerous restaurants that are likely to present similar products, such as Exotic foreign foods and desserts, as well as tourists who are interested in trying authentic Greek and Cypriot cuisine while they are in the area.
[bookmark: _Toc128709931]Brands uphold.
A Greek Cypriot restaurant determines the upholding of the brand as Christos soloist brand by maintaining simplicity in the Greek Cypriot market as per the range of clients (Panagou et al. 2019, p. 35).
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[bookmark: _Toc128709932]Website/ Facebook page
The website page of the restaurant business is www. Letsgochristos.co.uk as it consists of multiple login and logout details regarding the business operations. Moreover, the Facebook page is determined as facebook.com/people/Christos-Greek Cypriots-restaurants. This is effective in promoting quality food items and ingredient promotions (Letsgochristos.co.uk, 2023). 
[bookmark: _Toc128709933]Communicating with the audience and request for advertisement surveys
The restaurant business is mainly able to achieve business intelligence by the Greek audience that has been constituted through linguistic means of communication in informal contexts while it has been affected in advertisement surveys (Lee et al. 2018, p. 22). 
[bookmark: _Toc128709934]Lack of people
In the context of staff, it is mainly determined that the business identifies one person as a business owner, social media administrator, website developer, chef and entertainer.
[bookmark: _Toc128709935]Not enough opening times
The restaurant opening times have been determined as Monday to Wednesday from 6 pm as per the limited times to enjoy the meal services of restaurants.
4. [bookmark: _Toc128709936][bookmark: _Toc128719525]Target markets
[bookmark: _Toc128709937]Greek community
A Greek community is considered a city-state or polis that has been organised with an urban centre outside the country (Vasilopoulou et al. 2021, p. 38). The food and restaurant business of Christos targets the local people and people that are interesting to try Greek and Cypriot cuisine.
[bookmark: _Toc128709938]Food to meet different cultures.
Quality food and other elements provide a basic relationship with the customers to keep the business and productive growth. As per the viewpoints of Putnam et al. (2018, p. 116), marketing is an important fact, and these discussions provide details about marketing to build a secure business to provide the opportunity to increase sales and gain huge responses from the audience.
Several foods demonstrate Greek cultures, such as Greek cuisine, Bream, Keftedes, Stifado, Souvlaki and many more. The leading Greek fish roe dip is highly traditional as Taramosalata. In addition, they try to attract other cultures by providing a banqueting suite for different occasions to people from the non-Greek community.
[bookmark: _Toc128709939]Age group
In the context of business, it determines that the entrepreneurs mainly help the Greek economy by selling what the offer has been deposited within the labour force of age groups up to 18-34 years (Joergensen et al. 2021, p. 39). Traditionally, the more than 30-year population highly prefers the tasty meal of Christos Greek and Cypriot restaurants.
Previously, old methods of media
The traditional community of the Greeks used to prefer radio as per the previous methods of advertisement and gaining information about the tasty meals of Christos Greek Cypriot restaurant. It is highly effective to promote quality items and brands towards determining the business culture and attraction of the target audience at a large scale.

Leaflet dropping
The leaflet is mainly considered a traditional menu card with involvement of all the food items along with their price, as it is mainly designed to customise the professional each time. 
Facebook/Twitter/Instagram in the Greek community
Based on the Greek community and migrants within the Greek food business it has been identified as critical to examine the tools and information of social media and Facebook pages by highlighting the menu as an advertisement (Lazos et al. 2021, p. 36). 
[bookmark: _Toc128709940]Email marketing
Based on sorted the email list and configurations, clients can find the information about diverse eating preferences about the changes within the menus or corresponding events. 
5. [bookmark: _Toc128709941][bookmark: _Toc128719526]Marketing Mix
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The 7 Ps Marketing Mix (Hanlon, 2022)

The 7 Ps deliver the good transaction mix that a company must have to promote a product or service. Based on the company's financial position, it can be said that including a marketing strategy is crucial for the company. Initiating the marketing strategy would further oblige to advertise their hospitality services and tasty food to the residents and foreigners. As per further interpretation, it is determined that the marketing strategy initiated by Christos Greek and Cypriot Restaurant is seven p's of marketing. 7 Ps of marketing further involves different factors that are product, price, people, place, physical evidence, process and promotion (Darmawan and Grenier, 2021, p. 69).
Product: Considering the first P of the 7P theory model it is determined that it deals with the product. With respect to the accumulated details, it is determined that the improvement of the commodities and services is essential for the business organization to ensure higher profitability. For managers, it is very crucial to determine what strategy needs to be implemented to improve the service provided by the restaurant so that the requirements of the clients can be satisfied easily (Ortiz‐Barrios et al. 2020, p. 112). 
Price: Further, it is determined that it is essential for the managers to identify and implement which pricing strategy would help to enhance the revenue margin of the company or restaurant (Shi et al. 2021, p. 13). As per further observation, it is ordained that the implication of a cost-plus pricing strategy would be beneficial for the firm. 
Place: As the company deals in the hospitality industry, therefore, the manager's implication is essential to determine whether the place selected to operate would be beneficial or not. It further determines that before commencing or expanding the business it is essential to identify whether the place is preferable or not. Moreover, it is advocated that the restaurant is looking forward to giving banquet suits on rent for other purposes. Considering the instances, it is determined that choosing the locality or place where the demand for the banquets is high and the number of banquets is low would be beneficial according to the manager's implication. 
People: As per the manager's viewpoint it is crucial to identify the targeted customers to ensure that commencing the business in such an area would be profitable. Further, the managers can utilize the details to evaluate whether the targeted customers and other people-related decisions have been initiated appropriately or not. Further, the implication and interpretation of the marketing strategy for the managers are crucial to identify whether it would be beneficial for the stakeholders or not (Freeman et al. 1768). 
Physical evidence: It is advocated that to improve the position of the company it is crucial to improve the physical structure so that the customers can be attracted easily. As per the analysis, the manager's implication on marketing strategy is crucial to determine whether the firm has enough funds to improve its physical structure or not (Mogaji and Nguyen, 2022, p. 1287).
Process: It is also crucial for the managers to identify whether the staff of the managers are trained or not. Apart from that it is also essential to determine whether all the procedures are well structured or not so that satisfaction can be provided to the customers (Othman et al. 2021, p. 345). 
Promotion: It is the most crucial stage of marketing as the sale of a commodity or service relies on the promotion of the commodity through offline and online channels. The manager can further enhance the demand for the commodity by implementing a profitable promotion medium (Liu et al. 2021, p. 1444).
6. [bookmark: _Toc128709947][bookmark: _Toc128719527]Choice of media
In the context of business communications, Greek mainly preferred to provide a huge focus on the best practices for dealing with business contact through verbal and non-verbal methods of communication. However, in such cases, the business employees of Greece prefer face-to-face communication along with a good dress code (Bagatzounis et al. 2022, p. 87). However, it helps to keep a healthy business relationship with professionals and facilitate business operations. 
[bookmark: _Toc128709949]How and why/why effective or not effective
Based on the significance of face-to-face communication, it facilitates trust and storing bonds among the clients and local food business operations. Greek business culture mainly used tools of communication such as Verbal, Non-verbal, Written and Visual. Moreover, it seems sometimes not affected because personal business networks mainly facilitate the operators and problem-solving has been very difficult to resolve issues and conflicts among the workers. Based on gaining the family business-oriented culture, the Greek business community is mainly family-owned companies (Giannenas et al. 2022, p. 88). Furthermore, physical contact is commonly used to show sympathy to emphasise the subjects. Additionally, the touch conversation between both men and women is rather common and should be misinterpreted. 
7. [bookmark: _Toc128709950][bookmark: _Toc128719528]Measuring success
The main aim and purpose of the food restaurant business are to measure the technical efficiency in the Greek market to determine industrial performance. The restaurant business and metrics mainly identify metrics as Cost of goods, labour cost percentage and prime cost. Moreover, the restaurant business metrics mainly determine to achieve the running profitability. This is because of identifying the total sum of labour costs and COGS including the food and liquor costs (Choe and Cho, 2021, p. 67). Food cost has been mainly identified by determining the differences among the cost of creating specific items on selling food price. 
[bookmark: _Toc128709951]Effective marketing strategy.
Based on depicting the marketing strategies, it mainly determines that the Christos Greek and Cypriot food business of Greece determines multiple strategies such as advertising, promotions, events, and guest loyalty as well as consumer services. Out of which the restaurant business of the Greek mainly identifies advertising and promotions strategies to gain consumer benefits (Karapanagiotidis et al. 2021, p. 59). However, it highly promotes the restaurant business among the local markets to attract huge consumers. 
Furthermore, the main marketing objectives are mainly able to identify the increasing sales and valuable brand awareness among the target audience and local markets. Moreover, the restaurant business mainly describes the marketing strategy to help the business and business owners to collaborate the business through online and physical contacts. Thus, effective marketing strategies have been mainly used to determine partner marketing, social marketing, and email marketing (Athanassiou et al. 2021, p. 55). As a result, it effectively helps the business in serving a variety of food items frequently by adopting fresh ingredients within the markets such as Cypriot sandwiches, and many imported goods and meals of crypto’s. 
8. [bookmark: _Toc128709957][bookmark: _Toc128719529]Task 2: Provide a managerial implication on the organization’s marketing strategy
Survival is the full service in the restaurant mainly implicate and better understanding through this process and mainly implicate restaurant failure like internal and external factors, in further research, could establish best practices on the implementation of marketing satiety that develops a customer base operation (Norman et al. 2020, p.15). The keyword for the survival of this resentment business is marketing, on social media, digital advertisement, and advertisement through other medias. The literature review mainly highlights recurring themes that implicates various operations that ensure conceptual frameworks like independent restaurant size and survival techniques, customer-driven marketing and marketing innovation, and development of customer-based services that erase ABN business marketing strategy that implicates better understanding of this business operational and explores the marketing strategy of this “Christos Greek and Cypriot Restaurant". 
[bookmark: _Toc128709958]Customer-driven Marketing 
The need for the customer base may be to identify the customer for external factors that may locate the recognition of various operations that may report the computational understanding of past success. The customer base is a vital portion of the restaurant that may involve them reparse computational of customer loyalty and integral customer basis and the need to understand higher market share and overall survival. The Christos Greek and Cypriot Restaurant is very competitive in customer needs and the establishment of this competitive marketing is selected as the active approach to starting and decision making based on customers.
[bookmark: _Toc128709959]Market innovation
According to various internet sources customers can avail customers has increased the better segmentation for this business which creates n marketing approach that provides an innovative impact on the organization (Othman et al. 2020, p. 363). The concept of marketing innovation varies with customer repression over summer service retention for social media platforms and providing the brand image. Conducting a new digital marketing shows a suggestive prelateship of the customer service relationship and through this building and advocates to the traditional large-scale marketing strategy. 
9. [bookmark: _Toc128709960][bookmark: _Toc128719530]Task 3: Based on the managerial implications drawn in Task 2, provide recommendations on how the organization’s marketing strategy could be improved

[bookmark: _Toc128709961]Recommendation

Encourage Effective communication between a staff member.
One of the important principles that works under that consistent and effective communication between the staff me never trained to communicate the regulation of these staff members. Principle mainly shows an endorsement providing better staff and kitchen staff which provide a better amount of services through this coordination for designation to ensure that swapping of this staffs on the reaction of this business operation through this development of better communication skills between the resent staffs and managerial staffs’ misconduct of this ability must be ensured by this person that coordinate this team, management and bring better and enhancement ion the conurbation broadcast during the working provision.
Train Employees for an excellent customer service.
This factual interaction shows the excellent of customer service that most implement over the possibility of this customer service reasonable conurbation training of the staff an idiot could help implement and execution regarding customer awareness for the restaurant service (Putnam et al. 2020, p. 116). The etiquette must be maintained in irrespective of various font of before customer review representation and it may resemble.
The food must be served with clean dining and properly filled; the various observation and reasons may resemble the member staff interruption during the customer service and support infection that resembles offer this politeness regarding the customer. Encouraging better customer care and with real Avnet information the query of the customer. The care concept includes a simple customer and greatening that may resemble a promptly over the better indication of the "Christos Greek and Cypriot Restaurant". 
Use of technology for better restaurant service.
Increasing the use of the innovative idea may create a better enhancement of new restaurants that may compete with a better improvement thorium this process technology plays an important role in better understand of the system operation and POS system again based on the food constancy and recipes to support chief technology for well understanding of this technology advancement (Sharifovich, 2021, p.98).
Online restaurant reservation. 
The customer can reserve their seats in this restaurant through online media. In this regard, it is stated that the restaurant can provide better customer satisfaction through this prior reservation. In addition to this, increased satisfaction with the customers can increase the sales that can leads to increased profitability as well.
Phone Tablet ordering system in this payment technology shows that it has enhanced the better quality of digitalized form of order through the tablet (Shi et al. 2021, p.5). In order to place, an order through tablet this restaurant can improve the version of customer dealing in an effective way that can provide a higher level of satisfaction to the guest.
Customer relationship management is a technology that has been more enhancement tr of improving customer engagement that provides a loyalty program that central; lizard the customer preference is more than average selling if the better product the level of satisfaction of the customer more concern that betterment business. Saying "NO" is a negative impact on better customer information mostly treated to capture better information regarding this decision-making technique.
10. [bookmark: _Toc128709962][bookmark: _Toc128719531]Conclusion
This qualitative measure in this case study measures the marketing target in this Cristos Greek and Cypriot Restaurant. The study helps to determine the various linger that indicate the restaurant that indicate the interaction of marketing starburst that more olive resembles the various marketing mix that proposes that independent of the restaurant business and provides potential data of this customer dealing with the marketing betterment. It could be concluded that it cries a better reassembles of the imitate governance of the power of customer resolve respiration through this process of business operation and maintaining better marketing and cous on the customer-driven marketing stares Gert through this innovative idea that I’m operation shows here to operate this restaurant business with better leadership and team management of this marketing methodology. On the other hand, televisions, effective strategies for managerial skills concerning the impersonate requirement of value determining this problem.
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