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[bookmark: _Toc501138581]Introduction
In order to implement the learning of project planning in real life the whole discussion of this paper is concentrated to a retail company named Style Fabrics Limited. Actually the company is not anymore active rather it was dissolved in the year 2012. Style Fabrics Ltd. was an active retailer of textiles products in the UK market but it was not able to sustain in the market for some reasons. Here the following project planning is prepared for the company from the viewpoint that the company wants relocation and further operations in Kennington.
[bookmark: _Toc501138582]Part 1
[bookmark: _Toc501138583]SMART objectives of Style fabrics Ltd.
A company can never be successful that does not have any objectives. That means setting objectives properly is very significant for the company. So, it is also essential to set the objectives for the concentrated company that will be achieved in future. But the objectives of a particular company should be SMART so that the company became successful (Burke, 2013). So the objectives of Style Fabrics Ltd. are given below.
· Style fabrics needs grab the market in a way so that the company can enter into the market again and take a percentage of market share in between 1% to 4% at least.
· Style Fabrics Ltd. wants to take the hold of at least 1 percent of the total market share and the company can take maximum 4 percent of the total market share.
· Style Fabrics Ltd. wants to restart the company in Kennington and also wants to grab the desired market share within the end of January 2019. But at least 2% of market share must be achieved within the stipulated timeframe. The project will commence at January 2018.
[bookmark: _Toc501138584]Project phases and processes
The project of achieving market share of 1 to 4% for Style Fabrics Ltd. is mainly divided into four major phases and all these phases are discussed here along with the processes associated with those phases.
Phase and process 1: Incorporation of the company again: As Style Fabrics Ltd. is a dissolved company it is essential to restart the company first. That’s why in the first phase the company will be restarted in a new place and the selected place is Kennington, UK. In order to fulfill this phase the general company formulation process will be followed according to the laws of the country (Serrador, 2013). In the process of incorporation the preparation of memorandum of association, registration of the company under the relevant laws, taking permission of the government for continuing the operations of the company etc. documents will be cleared.
Phase and process 2: Organisation: After completing the incorporation of the company it is essential to organise all the elements to operate the company in a way that the smart objectives can be achieved. In the process of organisation at first the required staffs will be recruited by following the standard recruiting system of the country. Before the recruitment of the employees all the relevant resources like buildings, furniture, technological assistances etc. should be managed. Then contracts with the suppliers and buyers should be done because very few suppliers will be willing to make any contract with a new company (Kersner, 2017). After that sales process will be started under the outlet of the company.
[image: Image result for stakeholders interest grid]Phase and process 3: Stakeholder management: Stakeholders are the individuals who either directly or indirectly associated with the operations of the company. The major stakeholders of Style Fabrics Ltd. are suppliers, customers, regulatory organisations, publics, employees, managers, shareholders etc. All these stakeholders should be managed by the company properly so that the company can achieve the objectives ahead within the projected time. That why Style Fabrics Ltd. will be following the power interest grid by which the stakeholders will be managed according to their power and interest in the company where regulatory agencies should keep satisfied, managers and shareholders should be managed closely, general public should be monitored as there is a chance that these people can be the customers in future and suppliers and customers should keep informed by the company about any decision or policy of the company (Mehta, 2007). The power/interest grid of Style Fabrics Ltd. is given here with the help of an image that will help to understand the stakeholder management process of the company.Public
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Phase and process 4: Project Evaluation & Handover: The final phase of the project of Style Fabrics Ltd. is the evaluation of the project performances. In the month of august 2018, the performances of the project will be evaluated using the different types of evaluation tools and techniques. Here the market share achievement of the company will be evaluated and compared to the target (Baguley, 2008). Then proper measures will be taken for solving the deviations and then the whole project will be handed over to the management of the company that will further manage the project in future.
[bookmark: _Toc501138585]Project Schedule
Project schedule refers to the overall breakdown of the activities that should be completed within the stipulated time. In the project of Style Fabrics there are four major phases in which the works are classified. But all those phases should be completed within the stipulated time otherwise the project will not be a successful one. Here the scheduling of the project of Style Fabrics suits Gantt chart most (Heerkens, 2015). That’s why in the scheduling of the project Gantt chart is used here. The schedule of the project is as below.
	Tasks
	Start Date
	Duration (Days)
	End Date

	Planning  and paper works
	1/1/2018
	30
	1/31/2018

	Organise all resources
	2/1/2018
	60
	3/30/2018

	Recruit Employees
	4/1/2018
	20
	4/20/2018

	Disburse Responsibilities & Authority
	4/21/2018
	10
	4/30/2018

	Deal with Suppliers & Marketing
	5/1/2018
	15
	5/15/2018

	Start Sales
	5/16/2018
	210
	12/15/2018

	Performance Evaluation
	12/16/2018
	30
	1/15/2019

	Project Handover & Ending
	1/20/2019
	1
	1/20/2019




Figure: Gantt chart for Style Fabrics Relocation Project
[bookmark: _Toc501138586]Project Budget and Costs
In order to complete the project successfully a lot of money is required. That’s why the overall budget for the project is 50 million pounds. In order to prepare the overall budget for the project bottom up approach is followed and using the approach the costs are given in the table below (Cooke, Tate and Cooke, 2011).
	Name of Costs
	Costs
	Amount (£)

	Direct Costs
	Time required or the activities, transportation of materials, packaging costs, selling and marketing costs
	5 M

	Indirect Costs
	Different overheads costs
	2 M

	Resources Costs
	Cost of buildings, company incorporation, employees costs, furniture, decoration etc.
	20 M

	Capital 
	Required capital to run the company
	3 M

	Material Costs
	Cost of fabrics that will be sold
	20 M

	
	Total Amount Required:
	50 M



[bookmark: _Toc501138587]Risk Management of the Project
Identified risks: While implementing the project with the help of the employees of the organisation basically several risks may arise but the most significant risks are fraud of employees for personal benefits, suppliers’ fraud for selling low quality fabrics, failure of marketing plan and failure in generating sales (Burke, 2013).
Evaluation of risks: As a responsible person of the project it is clear that all the risks identified above are significant for the company and they are enough for failing the project. That’s why all these risks should be managed properly.
How to address risks: Taking proper feedback from the employees their fraud may be realised and comparing the quality of materials supplied by suppliers with the available materials in the market the fraud of suppliers can be realised. By taking feedback of public the failure of marketing plan may be understood and the sales record will help to realise the failure in generating enough sales.
Monitoring risks: In order to reduce risks arising from employees they should be monitored properly and accountability should be done regularly. In case of monitoring suppliers the company should convey the customers that the company has enough market knowledge and if they do any fraud company can switch suppliers. The marketing plan should be monitored regularly so that the plan becomes successful and help the company to generate enough sales.
[bookmark: _Toc501138588]Reasons for project failure
Generally a project can be a failure for five major reasons. That means if those threats can be avoided in this project then the project of Style Fabrics will be a successful one (Serrador, 2013). Those reasons are discussed below.
Poor planning: If the plan of the whole project is not strong then it is tough to complete the project but in case of Style Fabrics we believe that the plan is a strong one. So there is no chance of failure.
Lack of leadership: If the leadership of the project is not in the hand of a competent leader then the project can be a failure but the project head of Style Fabrics is an experienced and competent person. So the project will be successful.
Lack of knowledge: The project of Style Fabrics is fully in the hands of some professional experienced persons who have enough knowledge and specialisation in managing these cases. That means there is a big chance that the project will be a successful one.
People problem: If there are any problems in the employee selection then proper and competent employees may not be recruited. But in the project of Style Fabrics the staffs will be selected by a team of experts so there is no chance of choosing wrong people.
Lifecycle problem: The industry lifecycle confirms that the demand for fabrics in the UK is growing regularly. That means there is no problem of industry lifecycle either in the success of Style Fabrics.
[bookmark: _Toc501138589]Conclusion
After implementing the plan of the project of Style fabrics Ltd. it is highly expected that the project will be a successful one because the plan is a strong plan and there is no active reason that can make the project failure. 
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