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Action plan 

The purpose of this action plan is to clearly outline achievable steps toward reaching my goals for post-graduation University within my dance career. This plan focuses on identifying and developing skills that I need in order to achieve my ultimate goal to being a professional dancer and musical theatre performer. As a student on the BA Commercial Dance course, I am building on improving technique, performance and creative skills while continuing to grow as a versatile and employable performer. Being in the industry requires not only strong technical ability but also adaptability, professionalism, and a deep understanding of performance contexts. To reflect this, my action plan will mainly focus on strengthening my versatility across a range of different dance styles, improving my confidence in an audition perspective and live performance, and widening my knowledge of professional performance. I will also be addressing personal development skills such as resilience, time management, and teamwork which are essential for sustaining a long-term career in performing arts. By setting a realistic timeline and evaluation methods, I will be able to keep track of my growth and be accountable for my progress. I will also be researching, learning, and understanding by using strategies on how to sustain an income whilst working towards my end goal. Overall, this action plan aims to support my transition from student to professional dancer, providing a clear direction for my artistic and personal journey while preparing me to meet the demands and expectations of the competitive dance industry.

To achieve my long-term goal of building a sustainable career in dance and performing arts, I will need to focus on three key short-term goals such as finding a part time job, securing representation with an agency, and continuing to develop my technical skills through local dance classes.

My first goal would be gaining employment in my local area in Cardiff, I plan to find a flexible part time job that can schedule in through training and performance schedule. I will begin by updating my professional CV and performers CV and researching local opportunities in performance related and non-performance related such as retail, hospitality, or teaching assistant roles within dance schools. through the next few months, I will be researching jobs that I think would be suitable for myself and what jobs can keep me financially stable enough to achieve my goals, I aim to look at the website Indeed which is a website that uploads jobs in your current area. The pro of this site includes suitable for all kinds of different work, including internships, full time and part time jobs. I can upload and store my CV and apply for multiple different jobs at once. The cons of this site would be new jobs are always added frequently, this would mean job posts have a high demand and high competition. Also, there is not many jobs in the performance industry such as teaching or performance based. This site would be beneficial for a retail and hospitality jobs. By getting a part time job will allow me to cover essential costs such as transport, class fees, costumes, and audition expenses. this will help me manage living costs independently and reduce financial pressure while I pursue professional performance opportunities.

Additionally, I'm going to look into dance related jobs such as assisting in local dance studios, teaching classes. When working as a dance teacher, particularly with children or vulnerable adults, it is essential to complete safeguarding training and hold a valid first aid certificate to ensure a safe and supportive environment. For this I can use the website (First Aid at Work Requalification, 2025) for a 3-day course which lasts for 3 years. I would also need a current Disclosure and Barring Service (DBS) check is also required to confirm eligibility to work with these groups, as I already have my teacher’s qualification in street/commercial dance styles I am required to have a DBS which I already possess (Service, Track or view your DBS certificate 2018) which will last me for 3 years. Another thing that will help me achieve this goal would be staying up to date with the latest dance trends, teaching techniques, and industry standards. As a dance teacher I would need to ensure I demonstrate strong communication skills and confidence which I feel I lack confidence (here I'm going to use one of the swot or smartie analysis still needs completing) Other skills that are essential for a dance teacher role is use of clear explanation of complex movements and providing constructive feedback to support student progress. Patience and motivation are key aspects to inspire learners of all different abilities, while being creative and showing leadership. I would maintain an inclusive, positive classroom atmosphere.


	 Short Goals
	Actions 
	Timescale 
	Success and Challenges

	Strengthen technique and versatility through all styles. 
	Attend technique classes in commercial, street dance, contemporary, jazz and tap. Participate in additional workshops and master classes outside of university hours to explore emerging styles in the industry.
(need to add more here)
	Ongoing throughout my academic year and after.
	Improved technical performance and feedback from tutors and choreographers for professional practice.
The challenge of this would being able to afford these classes, this is where my research of a job would come into place.

	Build a physical strength for my ankle injury and rehabilitation.
	Daily and weekly conditioning and physiotherapy routine focusing on ankle stability and strength. I’m going to use training logs with my physiotherapist to ensure I am improving.
	6 to 12 months reviewing each month.
	This will help me prevent re-injury; improve my balance, strength and stability during performance.
The challenges that I would face would be longer recovery time than anticipated meaning bigger the risk of damage permanently.

	Enhance confidence and performance skills.
	Take part in performance opportunities with my dance school, in class showings, mock auditions. I will seek peer and tutor feedback to identify areas to improve. 
	This will be throughout third academic year.
	Increased stage confidence to perform in front of people with facial expressions. Stronger engagement with the audience. 
The challenge for me would be being diagnosed with anxiety, depression and autism I sometimes find it difficult to perform with my facial expressions. For this I can attend classes to help for these disabilities to help me manage them.

	Professional identity and promotional materials 
	I will ensure I will update my dance resume, headshots and showreel. Improve my professional social media pages and my website/portfolio to showcase my work.
	Continuously 
	This will increase my online visibility and popularity. 
The challenge of this would be trying to gain a following and a social media presents. To overcome this issue, I will use social media marketing strategies to gain a following.

	Research current and industry trends and employer expectations. 
	Attend industry talks with professional dancers and musical theatre artists, network with choreographers. I will also conduct my own independent research on audition processes and casting calls.
	3 to 6 months updated regularly.
	Understanding of current industry requirements and audition preparation strategies and gaining knowledge on what is required in each audition.

	Maintaining communication and teamwork skills 
	Ensure I engage proactively in group and collaboration projects, rehearsals and choreography tasks. Also practicing giving and receiving constructive feedback to my peers and I.
	Continuously
	By doing this I will be able to demonstrate collaboration and leadership skills in a group performance and reflection of peer reviews.

	Personal self-reflection and self-evaluation to track my progress.
	To do this I will keep a reflective journal, keeping up to date and documenting strengths, weaknesses, and development. Review and update goals at the end of each day.
	Review each week
	This will evidently show self-growth, self-awareness, meeting deadlines and ongoing self-professional improvement.



My next goal would be to sign with an agency, the first thing I have already started to do is research relevant and suitable agencies that tailer to the industry and route I want to take as a professional performer. The first agency that I feel drawn to is Dancers Inc. Dancers Inc is a London based commercial dance and talent agency they represent professional dancers, they mainly focus on TV, film, theatre, music videos, tours, live events, and commercial work. They work with dancers who are trained, versatile and industry ready. The first thing I need to do is apply as a dancer for this I would need to prepare a strong professional dance CV, headshot and dance photos, and a showreel that highlights versatility, performance quality, and camera presence which I feel I already have those prepared. The next thing I need to do is conduct a research in order to understand what they do. Applications are made by contacting the agency directly on their website or representation email, the auditions are usually private and invitation only.  Attending Dancers Inc. workshops or DancersIncWorld training sessions can help me build visibility and industry connections. The skills required to be considered for their agency include high-level technical ability, strong commercial performance, musicality, adaptability, confidence, and the ability to pick up choreography quickly. A good level of professionalism is essential to be a dancer for them. This includes punctuality, resilience, teamwork, and maintaining a strong work ethic. Experience across multiple styles such as commercial, hip hop, jazz, and contemporary is a major advantage, as is confidence performing live and on camera.
Funding my journey may involve self-funding workshops and travel, budgeting for headshots, showreel filming, and classes, and seeking support through student loans, part-time work, or savings. I have also found out that some dancers can fund training through teaching, paid performance work, scholarships, or grants offered by arts organisations (Dancers’ Career Development (DCD): Retraining Grants Application Information for Independent & Freelance Dancers ACCESS). In a quick summary, Dancers Inc. will require me to be someone who is committed, versatile, professional, and ready to pursue a commercial dance career at a high level. 

The next agency that grabbed my attention and seemed like a good option to further my career was the agency called Mass Movement. Mass Movement is a London-based dance and talent agency representing professional dancers, choreographers, and creative directors across entertainment, live events, fashion, TV, film, commercial and touring productions. The agency works with a wide range of movement styles, from classical to contemporary and commercial, supplying high-calibre performers for major projects and productions. In order to gain representation with Mass Movement, I will need to start by preparing professional materials a well-structured dance CV, strong headshots/dance photos, and a showreel showcasing my performance quality and versatility across styles. I have already made good progress towards these professional materials. As with most elite agencies, they may assess dancers through industry workshops, referrals, or direct submissions. So I will need to ensure my materials I've been working on are polished and performance ready. The skills agents look for include excellent technique, strong stage presence and musicality, adaptability across styles (commercial, jazz, street, contemporary), physical and mental stamina, and the ability to take direction professionally and work in varied performance contexts. High-level communication, resilience, and networking skills are also essential in building and sustaining a dance career. Funding my career at this agency will involve planning for training costs, travel, headshots/showreel production, and audition/workshop fees. a way I can support this is through student funding/budgeting, part-time work, teaching dance (which I am qualified for), performance gigs, and applying for dance training bursaries or scholarships where available. 
Overall, Mass Movement is ideal for dancers who are technically trained, versatile, professional, and ready to pursue performance work at a high level. And their idea of their idea strongly resembles the type of dancer I want to be seen as over the course of my career and what I want to be known as within the industry. 

My next goal will be to continue my training by taking local dance classes around my area. I have conducted a search for dance classes relevant to the professional route I want to go down. To start off I have found classes J1 Studios in Cardiff, they offer a wide range of dance classes for all levels, including Ballet, Jazz, Tap, Commercial, Heels, Street Dance, and Contemporary Fusion, with pathways from beginner fundamentals to advance, as well as actor workshops and fitness sessions. The advanced sessions would be beneficial for me to continue my training these would be funded by my part time job which is my first goal. I have also found classes by Jesse Thornton in J1 Studios which are industry level which I have been taking part of since 2021, I will be continuing these sessions. Another affordable dance classes are EM Dance which are located at Flame dance studios which are in the styles Commercial, Lyrical and jazz which are industry level. These classes are run by a friend that is also graduating with myself Elinor Morgan. Her classes her mainly focused on performance and dance quality which I feel I need to work on as personal development. I feel these in particular classes will help me keep on track with my training and skills and challenge my performance skills.

In conclusion, this action plan has provided a clear and structured pathway to support my transition from a university student to a professional dancer and musical theatre performer. By identifying realistic short-term and long-term goals, I have been able to focus on the key areas required to build a sustainable and successful career within the performing arts industry. This includes developing strong technical ability, improving performance confidence, gaining professional representation, and ensuring financial stability alongside continued training.
The plan highlights the importance of versatility, professionalism, and resilience, which are essential qualities within the competitive dance industry. By continuing to train across multiple styles, attending workshops, and engaging in performance opportunities, I will strengthen my technical and artistic skills while remaining adaptable to industry demands. Securing part-time employment and teaching dance will provide financial support and enable me to invest in essential resources such as classes, travel, and professional materials, reducing financial pressure while pursuing professional opportunities.
Additionally, researching agencies such as Dancers Inc. and Mass Movement has allowed me to gain a clearer understanding of industry expectations and the level of commitment required to gain representation. Regular self-reflection, feedback, and evaluation will allow me to monitor my progress, address challenges, and remain accountable for my development. This includes managing physical health, particularly injury prevention, alongside mental wellbeing to ensure long-term sustainability within my career.
Overall, this action plan provides a strong foundation for my professional journey. By maintaining focus, motivation, and consistency, I am confident that the strategies outlined will support my growth as a versatile, employable performer and prepare me to meet the demands of the professional dance and musical theatre industry.
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