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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
[bookmark: _Hlk66790177]Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


The sole purpose of this essay is to critically evaluate theories of team dynamics as a means of developing team cohesion. Throughout this essay I will illustrate the reasons why some teams cannot function by embellishing upon inter-personal conflict amongst groups of people and explaining the theories and models that are used to clarify what makes a good team and what doesn’t. I will also be looking at ways in which teamwork can be improved and to what extent group dynamics are shaped by wider organisational cultural norms, for example why teamwork and the breakdown of teamwork in the police can be shaped around the Policing Principles, Professional Standards requirements and the Code of Ethics.


Teamwork is effectively used in business worldwide and is the basic formation of individuals to complete tasks, projects and activities. Teams are the basic structure of individuals who are placed in a group setting to complete a task by interacting and working together towards a set goal (Sommerville and Dalzeil, 1998; Molnau, 2020). Kinlaw (1991) went on to further suggest that teamwork is the most effective way of minimising competitiveness and increasing productivity. Making teamwork a rising goal for most businesses today. Being a good team player is critical nowadays in every element of life (McDaniel, 2018). Weir (2018) stated in her recent article “what makes teams work?” that due to the increased complexities of the world today, no one person has the skills or knowledge alone, to achieve what they want to achieve. Meaning that the “collective is often stronger than the individual” (McDaniel, Sales and Reyes, 2018: p593) and often teamwork can achieve more effective results than one person working alone (Marks et al., 2001). Over the last couple of years there has been extensive research undertaken by numerous people into the effectiveness of working as a team and findings have provided the practical answer that teamwork within the police force is particularly important (Power, 2018). It has also been noted by Bergner (1997) that teamwork is accountable for increased officer safety, better communication, more effective results and a boost in morale, which overall amount to an increase in public confidence which is the main aim for Police Force’s in the UK (Charlton, Morton and Mori, 2011). 


To begin, the research around teamwork has made one thing abundantly clear, “teams are central and vital to everything we do in modern life” (Kozlowski and Ilgen, 2006; p77). However, the key element of effective teamwork is understanding team dynamics (BcCampus, 2021). The police force has been identified as being one of the most high-risk roles in existence (Anshel, 2000). 
“Factors such as time urgency, peer pressure, exposure to personal risk, professional competitiveness, fear or malpractice suits or other forms of retribution, inter- and intra-team conflicts, reputation management, shifting tasks, conflicting goals, uncertainty, dealing with casualties, handling media pressures, and otherwise living with the weighty repercussions of one’s decisions often combine to make decision making in high-risk teams an exceptionally stressful activity”.
 			(Fraher, 2011: p3).
Police officers work under immense pressure and work largely under public scrutiny. The role of a police officer is highly ambiguous and quite often officers do not know what they are going to be faced with on a day-to-day basis. One minute an officer could be helping a member of the public with a simple task and the next they could be confronting a seriously violent and dangerous individual (Waddington, 1999). Due to this, their unforgiving working environment and many more factors, PC’s have unprecedented characteristics making their teamwork and decision-making skills vital (Fraher, 2011). 


Furthermore, considerable research has been undertaken over the years in relation to team dynamics and how they influence the behaviour of a team and we now have a wealth of information allowing us to understand effective team functioning (McDaniel and Salas, 2018). Myers (2013) identified that the direction of a team’s behaviour and its overall success predominantly relies on psychological and unconscious factors, also referred to as a team’s dynamics. A team’s dynamics come from several different elements and these usually include individual personalities of team members, the working environment, the pressures and work load itself and the working attitudes of those in the team (Myers, 2013). Team dynamics play an essential part of how a team will perform and function throughout a task and they can be influenced by a range of different elements. These can include each individuals professional background and experience, personal factors like how a person has been brought up and their life experiences, individual personalities, a persons’ previous experiences within working in a team environment, the skills and talents of an individual, for example their communication skills and teamwork skills and the norms and ethics of a person (Education2practice.org, no date; Marks, 2001). Given the extensive research that has been conducted over the years in relation to how teams function, it is evident that team leaders need to understand the dynamics of a team to create and maintain success in this competitive environment (Yancey, 1998). 


In addition to the statement that understanding team dynamics is a key part to creating a successful team, growing research has been conducted on establishing different types of individuals and how diversity can help with group successes. Obviously, all individuals are different and possess different attributes that can influence team learning (Pulakos et al., 2000). They have different behaviours, qualities, skills, personalities, learning styles and cognitive styles. Considerable research has been conducted over the years and it has been suggested that combining a diverse group of individuals results in the formation of the most successful teams (Belbin, 1993; Mark, 2001; Sommerville and Dalziel, 1998). Belbin (1993) identified that diverse behaviours create different team roles and these team roles play an essential part in how team’s function. It has been suggested that the most successful teams were those that had a diverse range of individuals who portrayed different behaviours and were later broken down and labelled as the ‘9 Belbin Team Roles’ which refer to; The shaper, the plant, the co-ordinator, the monitor evaluator, the resource investigator, the implementer, the team worker, the finisher and the specialist (Belbin, 1993). Although Belbin states that all highly successful teams require access to the 9 roles, he goes on to further state that the ideal number of people required to complete a complex task was 6, meaning that some team members have the skillset to acquire more than one role (Fisher, Hunter and Macrosson, 1998). However, Marks (2001) identifies that is not only the talents and personalities of individuals that leads to a successful team, but the resources available to them and communication between all team members.


Besides, as stated in the paragraph above, communication between all team members plays a significant part in how well a team will function and perform. Communication has also been said to be a key element to a group’s development:
“Group development involves the overcoming of obstacles to valid communication among the members” (Bennis and Shepard, 1956: 441). However, group development is equally important and the degree to which a group develops over a period has been previously linked to the direction of a group’s success (Conyne, 2011). As stated throughout this essay, research into team cohesion has been a ‘hot’ topic over the last decade or so. One of the most influential and most referred to theories in history is Tuckman’s description of development in small teams (Bonebright, 2009). Tuckman developed his theory in 1965 and described the process of team development to be a five-stage process of ‘forming, storming, norming, performing and adjourning’. This model has been described by Miller (2003) as being the most recognised model in time and has been proved useful by thousands of businesses and scholars. Moger (2000) referred to it as “a simple means of discussing and exploring team dynamics” (p277). 


The first stage of Tuckman’s model refers to the “forming” process. Tuckman described this to be the introduction period of development, where you are introduced to your team members. 
This is followed by the “storming” stage whereby you are past the introductions and faced with the realities of the task in hand. This is where many groups experience clashes in personalities between team members and there may be several disagreements on how to complete the task given to you. 
The third stage of the model is known as the “norming” stage. This is where big decisions are made, and members of the team begin to identify their role within the team setting. This is usually where a group unites, and respect is gained. 
Following this comes the “performing” stage. This is achieved by grown confidence of team members and increased motivation to complete a task. Often, when a team reaches this stage, supervision can decrease due to the team effectively working together to achieve their goal. 
The final stage of Tuckman’s model is known as the “adjourning” stage. This stage was later added by Tuckman in 1977 and it is described to be the ‘mourning’ stage of development. This is when the team’s goal has been accomplished and there is emphasis placed upon finishing the project and reflecting on the efforts and results. This usually marks the end for the team and leads to the team to be disbanded or rearranged (Principle of management, no date; E-learning network, 2021). 


Additionally, the amount of time it takes for a team to develop fluctuates and depends on the team members themselves and how quickly they build relationships with each other, although it has been identified that the nature of the task influences how quickly a team will develop. Tuckman (1965) supports this statement and identified that when a team is newly formed, it will take time for them to interact, adapt and adjust to each other before they can perform to their full potential. Team development is the foundation of a team’s dynamics. It would be impossible for a team to be successful and meet performance levels until essential task work and teamwork skills have been developed (iresearchnet.com, 2020). Therefore, forming the assumption that understanding the models of group development can aide management in the formation of successful teams (Kozlowski, 2008).


Moving on from the above point, according to Greer and Dannals (2016) conflict is inescapable in group work. The conflict within groups is often referred to as ‘intragroup conflict’ and usually arises within the “norming” stage of a group’s development. This has been thought to be because individuals have different opinions in relation to how they want the task to go, interpersonal tensions, and power struggles within the team environment. As previously stated, all individuals are different and have unique opinions and attributes (Williamson, 2017). Conflict is a part of everyone’s life and is generally triggered by a perceived intrusion of goal attainment (Donohue, 1992; De Wit et al., 2012) making it sometimes impossible to avoid when in a group setting. Tensions can rise whilst working within a group and feelings of frustration and irritation can develop which can have a negative impact on a group’s performance (de Wit, Greer and Jehn, 2012; O’Neill, Allen and Hastings, 2013). There are four key types of conflict which have arisen from the literature into teamwork, these are; task conflict, relationship conflict, process conflict and status conflict (Greer and Dannals, 2016). The main two being task and relationship conflict (Jehn, 1995). Task conflicts usually refer to disagreements within the group about the project they have been asked to complete, whereas relationship conflict alludes to personality incompatibilities between individuals (De Wit et al, 2012). All forms of conflict can influence an emotional response and conflict within a group setting can have a detrimental effect upon the outcome of a task (Jehn et al., 2008; Katz and McNulty, 1994). However, conflict is a natural consequence of individuals working together (Capozzoli, 1995). Cheung (2012) supported this point and found that group arguments can be a good way to introduce different ideas as when students argue, they usually rely on the best of their knowledge to defend themselves and prove a point. 


Subsequently, conflict will become a problem if a team cannot resolve it (Capozzoli, 1995). Regardless of the level of conflict, there are several different approaches to solving it. Katz and McNulty (1994) identified that there are five approaches available to address conflict, and these are; “Collaboration, Accommodation, Compromising, Controlling and Avoiding” (p5). The most successful of these being the collaboration approach, commonly referred to as the ‘win/win’ approach. This is where all group members use problem solving methods to control conflicts of needs and conflicts of beliefs. This approach has been said to increase the trust, respect and relationship of a team and make them a stronger force. The other approaches listed above are referred to as “forcing strategies” (p5) and often introduce some form of resentment from certain individuals within the group setting because one or more party has had to  settle for a solution that they do not agree with. This can sometimes be damaging to the team and can lead to individuals withdrawing from the group and resenting the opinions and attitudes of other group members who they do not agree with (Katz and McNulty, 1994), this is known as the avoidance approach. However, given the fact that conflict is inevitable in group settings, it is important we understand the approaches and strategies to conflict resolution so we can try to resolve it as best we can when faced with it. 


Notably, team cohesion has been portrayed as a key variable to team research. Although it has been distinguished that positive group relationships are essential to promoting group awareness (Barker, 1991), it is important to consider what happens when group intimacy oversteps professional boundaries. Considerable research has been conducted into the effects of intimacy within a group setting, however, Gillette (1990) stated the findings have been unclear and misleading. Intimacy is a common component of human nature (Rosh, Offermann and Diest, 2011) which requires trust and self-disclosure to develop intimate and private relationships with another (Sulivan, 1953; Horvarth and Van Deist, 1998). When individuals spend a significant amount of time with one another, relationships  and friendships develop (Pascale and Primavera, 2017), and this can have an impact on one’s professional standards within the police force. Inappropriate behaviour of police officers has been a huge criticism over the years which is taken very seriously. Due to the police constantly being under public scrutiny and the role of them having to enforce the law, it is essential that officers adhere to the professional standards of behaviour, at all times, on duty and off. Being ‘too’ close to team members can sometimes hinder a person’s professionalism. There are several ways in which an officer can fall short of appropriate behaviour and this can be influenced by to being ‘too’ close to team members. Workplace “banter” is an example of this. Due to officers being expected to understand the cultural sensitives in society, the use of offensive language, sexist comments/ insults and/ or racist behaviour undermines the police as a force (Bryant and Bryant, 2019). For this reason, officers have a responsibility to report and challenge any behaviour of the sort, however this can be proved difficult if strong relationships have been formed between individuals. Therefore, resulting in the assumption that close relationships can have a negative impact on a group’s professional standards. 


To conclude, this essay has critically evaluated theories of team dynamics and has provided a better understanding of how successful teams can be formed, maintained and improved. There are several key elements to team cohesion which have been addressed throughout this essay. Over time, research into groups has shifted from focussing on the individuals to focussing on the group and its dynamics (Kozlowski and Bell, 2012). Scholars have worked tirelessly to provide us with research to better understand how team cohesion and how we can improve it. Evidently, teamwork is a fundamental element of life due to the growing complexities today, especially in a policing environment. Good working relationships are an essential to the force as they contribute to professional performance, maintain trust and encourage commitment (Bryant and Bryant, 2019).

Word count: 2,607 words









Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:



The sole purpose of this essay is to describe and reflect on an incident whereby I have played a significant role with a victim of crime. I will critically evaluate the appropriateness of different approaches that may be used in supporting or managing vulnerable people or people at risk of harm and I will explore what works in relation to tackling repeat victimisation and repeat offending. Throughout this essay I will be relating back to processes and policies which I adhered to, to deal with the incident in front of me as well as briefly referring back to parts of Gibbs’ (1988) Reflective Cycle to identify what worked well and what I can improve on for next time. 


To begin, usually a victim is thought to be somebody who has been affected by a criminal offence. The Victims Code of Practice (2020) give the legal definition of a victim to be:

“a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence; 
OR a close relative (or a nominated family spokesperson) of a person whose death was directly caused by a criminal offence”
								(Ministry of Justice, 2020)


As a police officer you are responsible for adhering to the Victim’s Codes of Practice when dealing with any victim of crime, regardless of the seriousness. The Code sets out the minimum standard and service that is expected of any organisations that deal with victims of crime and gives the victim a number of different rights which they are entitled to when entering into the Criminal Justice System (Ministry of Justice, 2020). 


Following on from this, I am going to give a brief description of an incident whereby I have played a significant with a victim of crime. To start, my colleagues and I were at the station completing paperwork when an emergency call came across the radio. The control room stated that a female had called 999 stating that her daughter’s partner had assaulted her.


I attended the victims address introduced myself. I explained that I was responding to the call made to police to gather information on what has happened and offer short-term support. The victim and her mum were sitting in the lounge area. The victim was clearly distressed and very upset, and she had visible injuries to her face area. The victims mum was also in the room and was clearly angry with the situation. I asked the victim if she would prefer to go to another room to speak to me, but she stated she wanted her mum there for support. I asked her what had happened, and she was very vague. She was still crying at this point. I explained to the victim that something had clearly gone on. I stated that if she didn’t want to tell me that was fine however if I didn’t know what went on then I couldn’t help her or safeguard the best I can. This is where her mum began shouting at her and although I believe she was trying her best to get her talk to me because she cared, I felt it was making the victim more distant and upset. Although the victim had previously stated she wanted her mum in the room for support, I thought that I may be able to get through to the victim if it was just me and her so I asked her mum to leave the room and she went to sit in the kitchen area. 


After a while the victim came around. She described what had happened and explained that her ex-partner had bitten her, punched her numerous times and kicked her. I knew it was hard for her to disclose this to me, so I made sure not to rush her and just sat there and listened. She stated that this had been going on for about a year and that he had been emotionally abusing her and controlling her as well. The victim stated that her mum had only been made aware of all this today and she didn’t know the severity of what had been going on which is why she wouldn’t disclose everything to me in front of her mum. I explained to the victim that criminal offences had clearly been identified and gave her the choice whether she wanted to make a statement of complaint. The victim stated that she was ready to stand up to her ex-partner and was willing to attend court. I explained the next steps to the victim and stated that her ex-partner would now be wanted for arrest.


As this was a DV incident, the policy is to offer the victim a Domestic Abuse, Stalking and Harassment form (DASH). After explaining to the victim that this was just several questions which she will have to answer about the relationship to allow me to grade the risk of her coming to further harm, she agreed to participate. I graded the DASH Medium risk and offered the female further support through other agencies like WomensAid and MARAC. The female accepted and stated that she wanted me to share her answers with partner agencies who could offer her further support. 


After briefly reviewing this incident, I will now critically evaluate the appropriateness of different approaches in supporting or managing vulnerable people or people at risk of harm. In 2019, The Office of National Statistics released the statement that one in three women aged 16-59 will be a victim of DV in their lifetime. This is an astonishing statement however, DV is more prevalent now than ever. This comes after a change in the 1970s which put DV on the national agenda as a serious problem requiring legal involvement (Johnson, 2007). Assaults between two persons in an intimate relationship occurring in a domestic settings have historically been ignored and perceived as a private act between intimate partners, leading to the assumption that it was not criminal or a serious social problem (Erez, 1986; Bard and Zacker, 1971). However, newly released figures state that two women a week, in just England and Wales, are killed by a partner or former partner alone (The Office of National Statistics, 2019). Therefore, making DV a massive issue today.

Following on from this, it has been identified that victims of crime often feel re-victimised when entering into the Criminal Justice System (Barkwood and Murphy, 2016). This has been explained to be because authorities hold ‘victim-blaming’ attitudes or act insensitively to the victims’ complaint (Campbell, 1998; Martin and Powell, 1994). Being a victim of crime has a huge impact on an individual. It usually brings trauma and anxiety and can leave scars for weeks and sometimes even years after the event has taken place (HM Government, 2018). Such behaviour can have an obviously harmful effect on the victim and can lead to further anxiety or fear to report incidents to authorities in the future (Barkwood and Murphy, 2016). Therefore, it is important for officers to understand that what may seem monotonous and ‘petty’ to them, may feel like the end of the world for the victim (Bryant and Bryant, 2019). The introduction of third-party agencies into the victim support process has enabled victims to get their thoughts and feelings across to people outside of the Criminal Justice System, making the support process a lot more effective.  


It is important to remember that every victim has a different journey. Whatever the severity of the crime, the right support needs to be out there and needs to be easily accessed to help the victim heal from the trauma they have experienced (HM Government, 2018). Trauma can present itself in many different forms and there are several differences in the way people will deal and cope with trauma (Giller, 2009) making every victim of crime unique. However, psychological effects of trauma are likely to be more severe if a person is the victim of repeated, unpredicted and multifaceted violence (Giller, 2009). The effects of trauma can be long-lasting and can develop into serious mental health issues and/ or addictions (Brierre, 1992). Numerous studies over the years into victim needs have identified that victims felt let down by police officers and the Criminal Justice System. These findings relied heavily upon contact. Victims stated to researchers that they had not received enough information about their case or their case status or didn’t feel listened to by professionals (Brickman, 2002).


Subsequently, in relation to repeat offending and tackling repeat victimisation, it has been found that target hardening is the best form of action. In relation to burglaries, car crime and domestic violence, it has been said that the introduced of alarms has helped tackle repeat victimisation (Farrell, 1995). This is said to be because it is a deterrent for the offender making them less likely to commit the crime (Tilley et al., 2015). Emotional support for those who have been victims of crime in the past has said to be a further element to tackling repeat victimisation as it builds up their confidence back up (Engel, 2019; Hester and Westmarland, 2005). Following this, Hester and Westmarland (2005) found that training police officers and first responders in how to deal with victims and multi-agency referrals to support groups was the essential element for tackling repeat victimisation.  


To conclude, extensive research has been undertaken over the years in relation to victims and how to deal with them. It is evident to see that all victims of crime deal and react to their traumas in different ways (HM Government, 2018). Having said this, regardless of the offence or victim type, the key elements to supporting a victim of crime and trying to tackle victimisation has been found to be keeping in contact with the victim to keep them up to date with the investigation and referring them onto third party agencies to offer them further, more extensive support. 


Word count: 1603 words





Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Zowie MARTIN (Learner – electronic signature accepted.) 
 
Date: 04/04/2021 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The sole purpose of this essay it to critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity, for example ‘county line’ offences like drug smuggling, child sexual exploitation and organised crime groups, by effective policing of the roads. I will use research from other scholars throughout this essay to provide an argument as to how information and intelligence, alongside effective roads policing, helps us as police officers, disrupt criminal activity. I will continue by then analysing how Automatic Number Plate Recognition (ANPR) cameras can be used as an investigative resource when disrupting criminal activity. 


To begin, information and intelligence is an essential element to policing in today’s society. Good information is the foundation for successful investigations and decision making, at all levels (Kaye, 1995). It has been noted that modern day policing would not manage without information and intelligence from the public (James, 2016). As stated by Bryant and Bryant (2019), many successful investigations into serious and organised crime groups (OCG’s) begin with good intelligence from informants. Often criminals will seek to protect knowledge about their activities leaking out. This is where covert surveillance can be used to help establish what’s going on behind closed doors (Bryant and Bryant, 2019). 


The police collect information every day. Intelligence is information which has been analysed to gauge it’s bearing and reliability (National Crime Agency, 2021). The Intelligence Cycle is the process that develops raw information into intelligence for officers to use in decision making and investigations (College of Policing, 2013). The Intelligence Cycle is made up of 5 elements including, collection, recording, evaluation, sharing and retention of information. These elements allow the information to be collected, managed, processed and analysed for it to be effectively and legally used by the police and other agencies to disrupt serious criminal activity (Bryant and Bryant, 2019). Intelligence given to the police through intelligence strategies, for example information given by a CHIS, is graded by the officer using a model called the 3x5x2 approach. This allows the intelligence to be graded on the reliability of the source, the reliability of the intelligence and the distribution of the intelligence. When officers are given information which they deem relevant to disrupting criminal activity, they will follow this approach to submit the intelligence and grade it (College of Policing, 2013; Bryant and Bryant, 2019). 


Additionally, there have been a few significant cases whereby information and intelligence have been used to gather evidence in relation to identifying offenders in serious cases. For example, the murder case of Rhys JONES, an 11-year-old boy who was shot in the neck by mistake in a rival gang shooting (Carter, 2008). The police were given the names of those responsible for Rhys’ murder by witnesses within days of his death, however it took two years for officers to develop the evidence they needed to prove their involvement (Mcmullin, 2019). The information received from witnesses at the scene was not enough to stand up in court alone. Because of this and newly introduced legislation at the time, the police were able to use covert intelligence sources to record conversations between the offenders using hidden devices which sought an admission and revealed the hidden location of the murder weapon. Together with the statements taken from witnesses at the scene at the time, this created a solid case and provided enough admissible evidence to hold the offenders responsible for Rhys’ murder (Bryant and Bryant, 2019). Intelligence strategies, as stated in the example above, are not rare to serious and major crime cases, although the use of covert surveillance needs to be authorised by a person holding the rank of a chief officer as it is a breach of Article 8 of the Human Rights Act 1998 which states that all persons have the fundamental right to a private and family life (Human Rights Act, 1998). 


Subsequently, the focus of intelligence strategies is to collect and develop material to assist with an investigation and to develop intelligence which can possibly be developed into evidence for a case (College of Policing, 2013). There are several types of intelligence sources that the police use to conduct their investigations and disrupt criminal activity on a day-to-day basis. These include CCTV and physical evidence obtained from a crime scene, which is widely used to conduct investigations; the police national computer and the police national database, these databases are used daily by officers and can provide information into a person’s criminal history; and local intelligence databases and human intelligence sources. Although there is a variety of different ways police can get hold of information, human intelligence sources prove to be the most popular and effective way. Human intelligence sources can be any member of the public who is willing to provide the police with information, however they are usually victims, witnesses, suspects and colleagues (College of Policing, 2013). Obviously, the police receive calls from numerous members of the public, several times a day, describing an incident which they believe the police should be made aware of. This is a crucial element of information gathering and gives the police an insight of what is happening in the area (Bryant and Bryant, 2019). Without the information from communities, the police would not be able to effectively maintain public safety and would not be able to effectively police an area (Department of Justice, 2021).



Following this, intelligence is largely used to disrupt more prevalent and serious crimes like OCG’s and county lines (National Crime Agency, 2021). Organised crime has an enormous effect on today’s society. It is a threat to our national security and costs the UK, on average, around 24 billion pounds each year (HM Government, 2013). It is estimated that around 30,000 people are engaged in OCG activities and there are said to be around 4,600 different organised crime groups in the United Kingdom (HM Government, 2013; National Crime Agency, 2018) and this is only the beginning. The UK describe Organised Crime Groups as individuals, usually working within a group, who have the capacity and capabilities to commit all types of crime, especially serious, on a continual basis. These groups of individuals are successful in what they do as they work alongside the key elements of planning, control and coordination to gain a profit for themselves in some way (Home Office, 2011). 

“The threat from SOC (Serious Organised Crime) is increasing in both volume and complexity and will continue to do so in the short to medium term. Common drivers such as technology and international conflict will continue to place the threat on an upward trajectory, creating a challenging environment for the UK response.”
							(National Crime Agency, 2018; p8)

Although organised crime is not a new topic, modernised technology has accelerated the opportunities for devoted criminal entrepreneurs to succeed (Kirby, Northey and Snow, 2015). However, it is not evident to see the effects that OCG’s have on our communities. This is because OCG’s commit a wide range of crimes from low level thefts up to high level violence (Crocker et al., 2016). They try their best to stay hidden from the communities and leak little information about the gang they belong to (Local Government Association, 2015). Having said this, although the majority of high-level violence crime is between rival OCG members, the shootings and stabbings usually take place in public areas and residential streets, sabotaging the public’s feelings of safety (Crocker et al., 2016), leading to 70 per cent of UK respondents to feel the harm caused by OCG’s to be ‘serious or extremely serious’ and of growing concern (Kirby, Northey and Snow, 2015; Bullock et al., 2009). 


Furthermore, OCG nominals are employed to corrupt and corrode communities, and to facilitate crimes in their local areas. Serious and organised crime has a profound effect on those involved in it. Over the years, we have seen a huge increase in serious and organised crime happening all over the UK (Local Government Association, 2015). Those involved in organised crime gangs often prey on the most vulnerable people of society in order to make some sort of profit (National Crime Agency, 2018). They are often responsible for supplying illegal drugs and firearms and are often heavily involved in human trafficking and child sexual exploitation (Local Government Association, 2015; HM Government, 2013). Due to the activities of organised crime groups, crime has rocketed in the past couple of years. Sexual offences against children is on the rise yearly, alongside firearms offences which have risen by 17 per cent since the end of 2017. Drugs deaths have reached their peak level since before 1993 and fraud offences now make up around a third of all recorded crime. Police forces in England and Wales are noticing a huge increase in violent crime and the exploitation of young and vulnerable individuals due to the increase of those involved in the OCG lifestyle (National Crime Agency, 2018). From these astonishing statistics, it is evident to see that we have an increasing problem with OCG’s in the UK. However, having said this, many factors which enable and influence OCG activities emerge from overseas, making serious and organised crime groups a global issue requiring collaboration with international partners such as Interpol and Europol (National Crime Agency, 2018). Collaboration with international partners requires information and intelligence to be gathered from all over the world in order to identify and create links between OCG’s and their members making information and intelligence a key element to the disruption of serious criminality. 


Now we have an idea of the more prevalent and serious crimes that are happening in today’s society, I will go on to critically evaluate how effective policing on the roads is used to disrupt these gangs and crimes. A study in 2007 revealed that on average, people were travelling at least 30 miles a day. This has risen drastically since the 1950s where the average number of miles travelled a day was five and was expected to rise to 80 miles as we headed into the new generation (National Policing Improvement Agency, 2007). This proves that today, a lot more people use transport as a means of getting around. Although it has been traditionally recognised that information and intelligence from the public has been the key element to the apprehension of serious criminals, It has been identified that it is not uncommon for serious criminals to be noticed by the police through their commission of less serious offences (Roach, 2017), and there appears to be a specific link between road traffic offences and OCG nominals (Bryant and Bryant, 2019). 

“By committing minor offences, serious offenders ‘offer themselves up’ for legitimate police interest”.

									(Roach, 2017: p67)

Over the years research has been undertaken into this statement, it has been identified that those who commit serious driving offences like dangerous driving, driving over the prescribed limit of drugs/ alcohol, driving with no insurance and disqualified driving, are more likely to commit other serious offences involving violence or public order (Roach, 2017). Further research into roads policing has also identified 75 per cent of disqualified drivers, 50 per cent of dangerous drivers and 82 per cent of drug drivers had one or more previous convictions (Rose, 2000; Nunn, 2018). Junger et al (2001) has also found links between ‘risky’ driving offences and violent crime. There are several penalties that can be issued for road traffic offences, these can include issuing someone a ticket, seizing somebody’s vehicle and issuing a person with points on their licence. By issuing penalties like these to those who break the rules, it will deny those who are using the roads for criminal means by removing their access vehicles and licences which permit them to drive in the UK (Bryant and Bryant, 2019). The findings that criminals of other crimes also commit traffic offences can be explained through behavioural tendencies of those who commit crime being more open to taking risks. Therefore, leading to the assumption that effective policing of the roads is a useful way to tackling and disrupting serious and more prevalent offending.


Furthermore, it has been noticed by Roach (2017) that a number of serious offences require the use of roads as a means of facilitating crime. For example, the highly publicised American killer, ‘Son of Sam’ was caught by illegally parking next to a fire hydrant. Therefore, leading to the argument that the use of the roads is not rare when committing a serious offence. There are several offences which require the road network in the commission of a crime, these include: the smuggling of drugs, child exploitation as well as child sexual exploitation, counterfeit goods, human trafficking, OCGs and county line offences (Roach, 2017; Bryant and Bryant, 2019). This comes as common knowledge when you think logically as most people now have access to vehicles in the 21st century. This statement has been supported by West Midlands Police whereby they identified that although not all drivers on the roads are involved in criminality, most criminals are drivers and use vehicles daily (West Midlands Traffic Division, 1997; Roach, 2017). Indicating that the increased police attention and investigation towards specific traffic offences, for example dangerous driving, driving without a licence etc as well as the issuing of penalties to those responsible for committing these traffic offences, will be beneficial to identifying and disrupting more prevalent crimes (Wellsmith and Guille, 2005; Bryant and Bryant, 2019).


Following on from this, together with local information and intelligence given to police officers in their daily briefings and they’re knowledge on how criminals use vehicles and the roads to commit crime, there is a greater chance of Force’s disrupting the serious criminality that is happening in their area. Along with databases such as PNC and PND, Forces in the UK have the essential information they need to identify and locate any individuals involved in OCG crimes. Another critical element to the disruption of more prevalent crimes and policing of our roads is the use of ANPR systems. ANPR systems is a technological device which reads a car’s registration plate to create a location for that vehicle. ANPR systems are used to detect, deter and disrupt criminal activity around the UK (Police.uk, 2020). ACPO have previously described ANPR systems as allowing forces around the UK to “target criminals through the use of our roads” (National Police Improvement Agency, 2007: p36). ANPR systems are deployed in various areas across the UK and they’re usually in conjunction with CCTV cameras. ANPR systems are also fitted in the vehicles of Traffic support units in most police forces in the UK. On average, ANPR cameras can read around 3,600 vehicles per hour (National Police Improvement Agency, 2007) and usually the camera will take a photograph of the registration plate of a vehicle. The digits on the number plate are then checked against a Back Office Facility (BOF) and will alert persons of any vehicles of ‘interest’ in a given area. However, it is important to identify that ANPR systems do have their limitations. Sometimes number plates can’t be read or haven’t been read properly. This means an investigator should not rule out an area or direction of travel just because the ANPR/ BOF system states a vehicle hasn’t travelled that way. Also, ANPR systems only identify number plates meaning the movement of a particular car may not necessarily mean the movement of a specific individual (National Police Improvement Agency, 2007). Having said this, ANPR systems still prove to be a valuable resource to investigators when investigating the whereabouts and direction of travel of a vehicle/ individual and along with up to date information and intelligence and effective policing of the roads, ANPR systems can be hugely effective in disrupting criminal activity. 


In conclusion, as stated throughout this essay, we are currently experiencing a crisis in relation to serious and organised crime groups and the offences they are committing. The enhancement to technology and the fast-paced improvements to how we live today all create further opportunities for criminal entrepreneurs to thrive (Bryant and Bryant, 2019; Kirby, Northey and Snow, 2015). However, by the continual research into OCGs and the offenders of serious crimes, police forces around the world have a better understanding as to how they can improve their work to help tackle the global issue. This essay has critically evaluated the use of information and intelligence, effective roads policing and the use of ANPR systems in disrupting more prevalent crimes and it is evident to note that without all these elements, the police would struggle to identify or gain knowledge on those who commit serious crimes. Therefore, by identifying that information given by members of the public and other agencies is important, noticing that these criminals use the roads and vehicles to assist with the commission of their crimes and understanding the link between minor traffic offences and serious crime, we have a better chance of disrupting this form of criminal activity and increasing public safety and confidence. 
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I am trying to keep up to date with my knowledge of the law and Gwent Police’s policies. 
I believe I have a high standard of knowledge when it comes to things I deal with on a regular basis, however I could probably improve my knowledge on crimes and incidents that aren’t always things I tend to deal with on a daily basis, for example sexual offences. 

I will continue to learn and research legislation and policies to deal with all types of crimes/ incidents that I may face as a response officer by utilising our online resources and speaking to my colleagues and teammates. 

I also wish to participate in as many courses as I can to improve my knowledge. 


	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I have kept up to date with my OST training and my fitness to go along side this. I believe that keeping up to date with skills is a crucial part of keeping myself and colleagues safe as well as members of the public. 

I completed my OST training earlier on this year and passed the training. I believe there is always room for improvement when it comes to OST skills and other skills however I think I try my best to keep my skills updated.

I am a lot more confident this year in relation to my skill set compared to last year. 


	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Due to only having a short amount of time on response due to being a new officer I believe I do lack experience. This will obviously come in time and attending as many calls as I can and trying to get involved in investigations will help me gain the experience, I need to be a competent police officer. 

My teammates and colleagues do help me a great deal with experience as they constantly tell me stories about things they have dealt with and experienced which gives me a better picture and helps me have a bit more knowledge of things I haven’t dealt with before. 

I do believe I lack a bit of experience at the moment, purely due to my length of service however I feel I do my best to try and attend as many calls as I can to try and improve this. I utilise my sergeant and colleagues a lot if I am struggling to deal with something I maybe haven’t dealt with before and I am not afraid to ask for help if I need it. 

I will continue to try and gain more experience the more I work as a response officer and I will carry on attending as many calls as possible. 
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