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Introduction
David Edgerton and James McLamore founded Burger King Corp in Miami in the year of 1954. Burger King stepped into fast food business just a year before Ray Kroc opened the famous McDonald's in the suburban area of Chicago. A leading food business conglomerate Pillsbury acquired Burger King in 1967 which was later acquired by Grand Metropolitan PLC in the year 1988 which is a British conglomerate. Grand Metropolitan made a merger with Guinness in 1977 to form Diageo. By the passage of time and each consolidation, Burger King becomes significant, but its overall size in the company reduced. Right after its alliance with Diageo, it lost its place and was put to auction. In the year 2002, the company was sold to a group of equity investors, Bain Capital, Texas Pacific Group and Goldman Sachs Capital for the US $ 1.5 billion. During its business operation, the company has seen all the problems and pitfall that are a food chain experiences in its lifetime. They include, a non-cooperative behaviour of franchise owners, falls sales and profits, lack of innovation, competition, and the customers (Bloomberg, 2018). 

The paper will discuss in detail the issues that are related to its workplace or organisational culture in particular. Any problem arising in the workplace has a direct influence on the organisational environment. The main issues that exist in a workplace include conflicts that are interpersonal, communication problems, employee motivational factor, Performance issues and sales targets. A workplace presents an entirely different environment where people interact with each other, have different personalities, communication style. These main differences are a primary source of problems that arise at a workplace may give rise of tension and stress if not resolved. Workplace issues can lead to little productivity and decreased performance, results in loss of jobs, a decrease in happiness level or satisfaction, stress and a wide variety of health-related issues. This paper will discuss all the common workplace-related problems at Burger King.
[bookmark: _Toc520567272]Background
Burger Kind is currently competing in a saturated market where McDonalds and KFC are already holding a significant share of the market. At the moment it is the third largest food chain in the United States. It is currently facing fierce competition from McDonald's and at the same time dwindling revenue and sales. Burger King sells food of excellent quality which is not the problem of its downfall. It is related to its workplace environment which lacks management and ownership. Since its formation, the company remained under the ownership of conglomerates. It has never been a public company that could decide with its board of directors. This is the very reason that the company saw a change of nine CEOs in just 15 years. The CEO spent the most extended time duration in the organisation was four years. This time duration is hardly enough to set the tone of the organisation towards future goals through coherent strategy for growth. 

Now, despite being the second largest food chain, it is lagging behind McDonald's which is operated through 32, 466 restaurants worldwide. Mcdonald has a sales revenue that is twice of Burger King. McDonald is respected as one of the best-managed company regarding organisational culture, workplace management and innovation. McDonald stock price rose between 2008 and 2010 during the recession period which was quite an extraordinary achievement while on the other hand Burger King was considered by Industry professional as a company with some problems that is why its stock prices were reduced to half between the year 2008 and year 2010.
[bookmark: _Toc520567273]2.0 The complex issues in the workplace including its impact and scope.
The management of Burger King lacks the focus and the direction and have struggled with the decision that is related to the Marketing Mix. This weak strategy angered and confused the franchise owners. Such weakness from management wrongly affects the motivation of workforce and overall culture of the organisation. Their service was prolonged along with inconsistency in the food preparation. This lead them to hurt customer sentiment who decided to resort to other competitors like McDonald's. King burger also lost the uniqueness of flame-broiled burger which was always in demand by the customers; it used to be cooked according to the wishes of the customer. Narrow vision of the top management is another issue that lets the company focus on a narrow market niche. Their target audience is people from the age group of 18 to 34 years old.
Recently a Burger King worker also filed charges against issues of sexual harassment at Burger King workplace. It was reported that the workers experience verbal and physical abuses during their working hours at workplace. It was also alleged that an underaged woman was fired from her job for the complying to some specific sexual aspirations. A woman claimed that her manager tries to grab her from behind while another female complaint that her manager tries to kiss her and force her to listen to her stories of sexual experience with different girls. (Fight for $15, 2017). Fast food workers along with the community member protested in Chicago to bring an end to sexual harassment and an end to workplace violence at Burger King. Fact food industry employ females which count around two-thirds of a total workforce which are mostly harassed verbally and sexually. 
[bookmark: _Toc520567274]2.1 Analysis of problem to create decision making
[bookmark: _Toc520567275]Internal Environment Analysis
1. [bookmark: _Toc520567276]Limited Franchise control
	Around 90% of the burger king business is operated by independent franchisees. This is one of the highest percentage among the competitors in hamburger sector. The purpose behind handing over the business to franchises is that it requires less cost as compared to other competitors but still competitors like McDonald's are earning high revenue. The organization itself has limited control on the franchise, new changes cannot be implemented directly into it, ownership cannot be changed either. There are quite a lot of hurdles in doing it so. Franchise owners are also inadvertently not noticing the ageing of their restaurants. 
2. [bookmark: _Toc520567277]Weak Sales and Pricing
	Analysts are of the view that Burger King has cannibalized its ongoing sales by emphasizing too much on value meals. In value meals there is the only price for several items that are mixed, they are cheeseburger, fries and coke. In past burger, King was sued by the franchisees by not accepting a double cheeseburger promotion. The main reason was that the total cost of a cheeseburger preparation was 1.10 US dollar and it is entirely unfair and unjustified stance to ask the franchisees to sell the burger on a promotional price of 1 US dollar.
3. [bookmark: _Toc520567278]High Operating Cost of Owned Restaurants
Restaurants owned by Burger King have high operating cost as compared to its competitor 
McDonald.  High operating costs reduce cuts a huge chunk of revenue by reducing the income.
[bookmark: _Toc520567279]External Environment Analysis
1. [bookmark: _Toc520567280]Market Saturation
Burking is currently competing with McDonald's, Carl’s Jr, Wendy’s, Jack in the Box, Hardee’s, and sonic region viz. On international level, Burger King must compete with local chains of fast food restaurants that offer same products with localised taste and equal value. On the other hand, they are competing with a lot of another restaurant in the same segment category which offers different and substitutes like kenturkey fried chicken (KFC) and Pizza Hut. 
2. [bookmark: _Toc520567281]Increasing Health consciousness
As the society is progressing, it is becoming more and more aware of its surroundings and is more concerned with the health. They want to eat healthy food to live a healthy life and live long. This awareness of trend hurts some of the items that are cholesterol high or bear some side effects if eaten in excess. For example, the sales of Steakhouse XT burger has declined due to consumer consciousness about health. This trend has forced the restaurant owners to present healthy food items in their restaurants. 
3. [bookmark: _Toc520567282]Market Saturation
Statistics shows that the revenue growth of quick service restaurant has remained very slow form year 2003 to year 2014 in the United States. In 2013 the QSR segment showed growth of only 0.7 per cent which was quite less compared to previous year (Statista, 2018). Further details are mentioned in the chart below:
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Figure 1 Source Statista

This growth rate is very slow, and QSR is showing very little growth in this sector. The price is though anticipated to increase in future. 
[bookmark: _Toc520567283]2.2 communication among the employees 
When it comes to employee relations burger king, there are a lot of problems that need to be addressed.  Though the issues are enormous, some of them skipped in the news, and public became aware of these issues which also affected the reputation of the company. 
 A case was reported in the year 2015 when a former employee argued with the manager over salary issue. The Manager got furious and shot him in the foot. After noticing the issue, the manager was fired (Eater, 2015).  The manager shot around five bullets, and one of them hit the ex-employee.
Burger King employees also protested in the current year for obtaining their rights. According to them, they were poorly paid while the load of work is more. One of the managers also claimed that the employees are facing a tough time while doing job. On the other hand, General Manager Marketing of Burger King expressed disappointment towards protest and strike (ROSS, A, 2018).  
Last year another incident occurred when a manager assaulted an 18-year worker for monitoring the temperature in an understaffed and overly heated restaurant in Lincoln Road in West Auckland (Unite Union, 2018). The workers at Burger King are not allowed to take breaks and are forced to work in a restaurant that is 33-degree Celsius. They cannot take break for rest and continuously work for five hours. Crew has taken the responsibility on their own to check the temperature and call the air condition repair company to resolve the issue, as the management has already failed to provide immediate resolution to the problem (Unite Union, 2018) Unit Union have also warned the high management of company to treat the employee in a healthy environment. The relation between same level employee are healthy but issue arises when it comes to management as they have been found to adopt careless behavior while dealing with the subordinates.  There are a lot of barriers between the employees and the management. These barriers are because of difference in role, status and power. Interpersonal issues also exists among the employees which can be resolved by applying conflict resolution techniques. 
[bookmark: _Toc520567284]2.3 Communication plan with the employees 
 Organizational communication is an important form of communication and is of vital form of interest. There are some aspects of the communication which are mentioned below:
1. Structure and goals. 
2. Effective methods of communications. 
3. Horizontal or vertical communication
4. Verbal, nonverbal and written communication.
1. [bookmark: _Toc520567285]Structure and Goals
There are two primary goals of organisational communication. 
· Employee should be kept informed about the organisational rules and regulation and all the related issues that an organisation face. 
· Community creation
2. [bookmark: _Toc520567286]Effective Communication
Effective communication is essential tool in assisting the organisation to reach its organisational goals. Effective communication effects employee perception about workplace (Greenaway, 2015,). Effective communication and effective human resource management both play a crucial role in developing behaviour of an organisation (Lo, K., 2015). In contrast, a weak or ineffective communication will stagnate the overall culture of an organisation. Such a scenario tends to frustrate the employee who is the main working body of an organisation in achieving its goals and objectives. This is how conflicts arise. Corporate identity is also another fundamental component for achieving effective communication it helps in communicating the image of the organisation to the outside world as well (Mohammed, 2016). Just because of the importance of these factors it is necessary for the company to highlight them. For Burger King, the communication towards the employee is every week because of the presence of franchise owners. 
3. [bookmark: _Toc520567287]Horizontal or vertical Communication
Both type of communication is present in Burger King. Vertical communication is a type of communication in which information comes from top to bottom in hierarchy. The top management passes down organisational objective and vision to employee and managers. This type of community furthe5r includes job descriptions, change in policies, new standards or targets and so on. In turn, the top management also expects the employee to pass on feedbacks, issues, financial information, performance report and new ideas back up to the hierarchy (Daft, R.L., 2015). 
 One of the organic forms of communication is Horizontal communication. It is, in fact, the proliferation of information between departments. This type of communication between different department and its sharing empower the employee to take a quick decision on his own because of the availability of extensive information at his disposal (Daft, R.L., 2015). 
4. [bookmark: _Toc520567288]Verbal, non-verbal and written communication.
Verbal communication is the instructions that are delivered by the top management to the employee; verbal communication involves all kind of written communication. This type of information could be one way or two way. 
[bookmark: _Toc520567289]2.4 Coordinating the problem among employees 
Decision making, creative thinking and problem-solving are the two overlapping things. The problem solving presents a solution to a specific problem (Adair, J.E, 2007). Problem among the employee can be resolved by mutual consensus, but in case if they are not resolved, any other senior can arrange a counselling session for both to resolve the issue. 
2.5 The range of alternative solution to the problem 
A suitable resolution may solve the problem, but it will be of no use if resources are not available Problem-solving games can also resolve the prevailing issue
(The ProblemSite, 2018).
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2.6 The problem in chosen company
	There are  number of problems in the company some of them are listed below:
I. Declining sales
II. Management and Administrative 
III. Lack of innovation
IV. Old marketing strategy (Study Guides and Strategies2016)
[bookmark: _Toc520567291]
2.7 Decision-making techniques to evaluate the range of solutions
Two main methods that can help in the decision-making process are the SMART technique SWOT Analysis and PESTLE analysis, and we will discuss them in detail. (SMART goals,2016)
[bookmark: _Toc520567292]3.0 SWOT analysis 
[bookmark: _Toc520567293]Strengths
1. [bookmark: _Toc520567294]Market Position
Burger King is the second largest food chain hamburger restaurant in the world after McDonald's. Its ranking is measured regarding its total network of worldwide restaurants and international level of sales
2. [bookmark: _Toc520567295]Less operating cost
Because of its model that it does not own 80 percent of its franchise, its operating cost is very low. To develop a network of restaurant requires a huge amount of money and then their maintenance cost is also very high. Burger kind allows franchisers to invest in the business thus saving a lot of money that was to be spent on the developing worldwide chains of restaurants 
3. [bookmark: _Toc520567296]Coca-Cola Partnership
Burger King had a long-lasting partnership with coca cola and 7up drinks. The contract allows it to purchase these bottle drinks for the restaurant at a discount.
[bookmark: _Toc520567297]Weaknesses
1. [bookmark: _Toc520567298]Dependence on Franchises
There are three resources form where the hamburger food chain earns its revenue;
I. Retail sales that directly occurs at the company's owned restaurants.
II. From franchises that provide a percentage of revenue from the retails sales that occurred at their premises
III. The income that is earned for the properties that are leased to the franchises
Around 90 percent of the restaurants that operate under the name fo Burger King are franchised.
2. [bookmark: _Toc520567299]Small presence in contrast to McDonald
Around 60 per cent of the Burger King restaurants is located in the United States while resting of sporadic around the world at different locations. In Asia they are rarely present, but still, their presence outside world is meagre as compared to that of McDonald's
3. [bookmark: _Toc520567300]Failed Marketing Strategy
Its competitor McDonald's is also targeting older woman and men by providing them healthy food items. They have also integrated salad options in the offered food items. They have also upgraded its good coffee item. In contrast, Burger King did not offer any innovation at the moment; it seems it is stagnant because of lack of flexibility in their marketing strategy (Mun, J., Housel, 2018). They are still offering same food items and targeting the younger audience. It is still offering high calories chicken meals while the advertisement comes up with dancing chickens. 
[bookmark: _Toc520567301]Opportunity
1. [bookmark: _Toc520567302]International Expansion
	Burger King has also planned to expand internationally into markets with strategy;
I. The countries with tremendous growth potential and they are already present in those markets.
II. Countries where they have a minimal presence but still have some potential
III. Attractive markets of Middle East and Asia
2. [bookmark: _Toc520567303]Health conscious community
 Consumer is becoming more and more aware of the funny things that come with eating high calorie or unhealthy food item (Giesler, 2014). They want to live a healthy life and want to eat healthy food items. Burger King should now start offering food items that are healthy. This will also attract a niche of the market that is more concerned about their health. 
3. [bookmark: _Toc520567304]More Joint Promotions 
 Burger King is already enjoying a long-term relationship with coca cola. They can use its international brand image and leverage it for strengthening its brand. Both companies can arrange joint marketing campaigns, advertisements or programmes for this purpose.  
[bookmark: _Toc520567305]Threats
1. [bookmark: _Toc520567306]Leadership Changing every now and then
	As we have discussed that Burger King has gone through a number CEO changes in past 15 years (Cbsnews, 2018). This changing of the leadership undermines the capacity of an organisation to perform well. These changes create gaps in communication with the franchises that is why they are not helpful in adequately cooperating with the company. Thye is most of the time angry. As results of consistently changing of leadership, the vision and objectives are unable to reach the franchises. 
 This lack in communication strategy creates confusion among the stakeholder franchisees. This confusion is then defused into an external environment for creating further confusion among external stakeholders. Customer also gets confused about the brand image of Burger King. This failure may result in a loss by bringing a decline in sales.
2. [bookmark: _Toc520567307]Lower Entry Barrier
 Quick service restaurant industry is the lower barrier entry and is highly saturated with a vast number of restaurants around, and completion is also very high 
[bookmark: _Toc520567308]4.0  Pestles analysis 
Pestle analysis effectively analysis the global performance of Burger King
[bookmark: _Toc520567309]Political Factors
 Main political external factors are mentioned below:
I. Government supports globalisation an opportunity for the company. 
II. Political stability in the markets where the company is conduction its business, i.e. Asia and the middle east.
III. Governments are supporting electronic commerce bases business where Burger King can also find an opportunity
[bookmark: _Toc520567310]Economic Factors
Main external economic factors are mentioned below:
I. Expansion of international trade agreement between the country and US economic reach helps t Burger king to expand into other countries. 
II. Economic stability in the United States.
III. Highly level of economic growth in the developing countries like that of Asia
[bookmark: _Toc520567311]Social-cultural  Factors
Main external Sociocultural factors are mentioned below:
I. Increasing number consumer population with good purchasing power which can visit Burger King and purchase deals
II. Increasing health awareness effecting the business but by introducing healthy food items, the company can grow exponentially
III. Animal rights support is increasing, but Burger can deal with this threat by carrying out required arrangments. 
[bookmark: _Toc520567312]Technological  Factors
Main external Technological factors are mentioned below:
I. Automation technology is upgrading itself every day. Burger King employee these technologies for customer services and many other functions.
II. Mobiles technologies are on the rise, and people prefer to purchase products through mobile apps that work on internet. 
III. R and D activity is deficient in quick service restaurants while burger King Integrate this in its business model to get more benefit.
[bookmark: _Toc520567313]
Environmental  Factors
Main Environmental factors are mentioned below
I. Climate change can threaten the sustainability of the restaurant chain, but the company can bring improvement by bringing environmental friendly practices.
II. Business sustainability trend in the environment which can be seen as an opportunity because burger king can integrate sustainability practices into its business model. This will attract more customers.
[bookmark: _Toc520567314]Lega  Factors
Main Legal factors are mentioned below:
I. Regulations on imports and exports which will be facilitated through global business agreement between countries. 
II. Environmental laws limit the function of the company, but Burger King can adapt to sustainability practices. 
[bookmark: _Toc520567315]Recommendations.
Following recommendation can be considered form pestle analysis.
· Expansion into international markets.
· A Parallel e-commerce platform for business.
· Innovating healthy food items.
· Incorporating sustainability practices. 
[bookmark: _Toc520567316]Conclusion
Burger King has nearly seen all the problem that an organisation faces in its lifetime. The food chain restaurant acquired many times during its lifetime and faced changing of too many CEOs. It is currently the second largest restaurant service in the world after McDonald. The company is facing decline in the revenue because of competition and changing business ecosystem in which it is operating. The company has to revamp its overall business model to comply with the rules of modern business ecosystem by integrating sustainability practices and improving its management style.
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