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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

As a response officer working on frontline policing, I deal with a variety of incidents and deal with a large volume of incidents, it can be difficult to remember some incidents due to the volume of incidents that I attend however the ones that stick out are often due to the violent nature of the call.

Domestic related incidents are a large part of response policing and I have attended a significant amount of domestic violence call which have been of a particularly brutal nature. 


In an article published by Moore, Buckley, Howorth, Burn, Copeland, Evans and Ware (2021) the authors look at domestic violence cases specifically in South Wales.

The article is based around domestic violence cases before and after the COVID-19 pandemic, the article outlines the scale of the issue which is domestic violence with the statistics from the article outlining that from December 2019- July 2020 2,292 victim referrals were made in relation to domestic violence which works out at around 286 referrals per month. 

The authors do see that due to new legislation being implemented during the pandemic there were less referrals made and domestic violence statistically fell however it is believed that there were just less reports due to millions of people being forced to stay inside as apposed the problem being tackled.

The article also outlines how women are the victims of domestic abuse and from my experience I would have to agree, there have been very few incidents that I have gone to whereby the female in a heterosexual relationship has been the aggressor in the situation. 

Towards the end of last year, I attended a particularly violent domestic incident between and male and a female where the male had caused criminal damage to property and had punched and strangled his female partner, this incident was captured on camera. 

Upon my attendance the suspect had left the property and my role at the time was to safeguard the victim and to gather any vital evidence that could lead to a prosecution, I insured that I gathered a detailed statement from the victim as well as completed all enquires which include identifying witnesses and any other CCTV opportunities. 

It was also vital to provide the victim with any support that we could offer which included relevant contact numbers of other agencies and filling in our risk assessments. 

Incidents like this are something that are dealt with by officers across the country on a daily basis and the standard of how these incidents and general policing standards are set by the college of policing as well as local policing policies. In an article published by Hodgkinson, Dixon, Halford and Farrell (2023) they outline how there was a 7% increase in domestic violence cases during the first lockdown from March 2020- June 2020, the article also shows how the increase in domestic violence calls that police attend.

As part of the latest 2023 strategy policing requirements outlined by the home secretary the police outlines what threats there are against the UK one of which is violence against women and girls, violence against women appears to be a massive issue due to the number of domestic incidents occurring within Britain. Gov.uk (2023)

From what I have experienced officers cannot stop this happening long term, as response officers we can only attend and stop that particular incident from escalating and we safeguard people at the time of the event but as police we cannot safeguard people from volatile relationships day in day out and until there is significant change in the culture of society I personally do not see how violence against women will stop in domestic situations.

College of Policing (2024) are ultimately there to supply an enforce standards in modern day policing as well as to set out how police officers are trained. 

The College of Policing is implemented across all police force areas everyday but often without anyone consciously knowing it, from my experience the biggest thing that they bring to the table is the standards that they set in terms of professional policing standards and the guidelines they implement around training. 

However I do feel that the College of Policing are the organisation that tends to sit in the background of policing as opposed to having a more involved role, they set the standards for professional policing which is needed however it could be argued that this needs to be enforced by local policing sectors for it to be effective and I personally know many officer who would state that some of the training we receive as response officer could be improved. 

College of policing (2024) outlines their professional standard on updates them on a regular basis to keep up with changes in laws and society.

It’s fair to say that in recent times the police have not been looked on in a positive light within incidents involving the death of Sarah Everard by serving Metropolitan Police officer Wayne Cousins and a serial rapist David Carrick who also worked for the Metropolitan Police. With incidents like these gaining huge media attention it is hard to see what the College of Policing are doing to enforce standards within the Police. As previously mentioned, this could be argued that this comes down to the local police sector to enforce this.


In a brief article published by the Economist (2021) it gives a background on the situation involving Wayne Couzens as well as how it has impacted the Metropolitan police and the lack of trust in them especially from women. 

In 2022 the College of Policing published their own review into the fundamentals of College of Policing (2022) to review its effectiveness in the world of policing. Former Policing minster Nick Herbert introduces the article by stating that when he founded the College of Policing his ambition was to improve standards, leadership, and professionalism. 

From my experience I have been fortunate to work with some very experienced and professional officers however there appears to be an officer in the media on a month basis from various forces cross the UK which would suggest that the College of Policing ambition to implement professionalism and standard in particular is failing to enforce those standards. 

My opinion is that it is also not particularly impartial for the College of Policing to conduct their own review into the way in which they implement standards and policies, surely it would be more beneficial to get an external company to conduct a review which may highlight further issues. 

A modern response police officers’ day to day role can vary and the calls that an officer goes to a variety of calls, as a response officer I can be the first on scene to a number of incidents. I am sure that each force area manages their resources as they see fit but where I work, we attend a multitude of calls such as thefts, burglaries, assaults, robbery, sexual assaults, rapes, sudden deaths, welfare checks, mental health calls, missing persons, neighbourhood issues, dog attacks and much more. The diversity of the incidents that a modern-day response officer deals with is incredible and in my opinion crazy as it requires response officers to take a lot of responsibility and requires a vast amount of knowledge to deal with all these incidents which is asking a lot. 

In a book Policing Empires published by author Go (2023) looks at policing in Britian through the 1960s-1980s. The book focus on the larger topics that gained media attention at that time such as the IRA, the Brixton riots and how police were tackling gangsters. 

Go (2023) also speak about the police were mainly white male officers who came from more middle-class backgrounds and that crime in the 1980s was predominantly based around racism following a large migration of people from the Caribbean which sparked violence. 

This book gives a brief background on what policing was once like although the book does focus on specific events rather give an overall insight to all crime, but it does show what policing was once like and although people may argue there is still racism in the police and the police attract middle class people it is certainly more diverse now than it was during the 1960s-1980s. 

My experience and what I see is that policing does appear to have evolved and although there are officers still making news headlines for crimes they have committed as a serving officer the police is more diverse and there is less racism and discrimination in it now.

As of January 2024, I have entered my final year of probation during which times I have seen a change in my role, although I am still a constable with ultimately little experience over the last three years each year has been different for me as I have gained further skills and experience. 

Personally, I found that my first year was very much revolved around learning with the first six months being in full time training followed by three months of tutorship and learning from an experienced officer. Moving into my second year I still found it to be a lot of learning but slowly I was given more in-depth and complex calls to deal with, year two was heavily dominated by university work which caused a tremendous amount of stress as this consumed by days off. 

During my second year I found it to be challenging with an intense amount of university work and along with more responsibility being given to myself within my daily duties, however ri was fortunate enough to gain a number of skills during my second year which has help me become a valuable asset to the team and assists me with my daily duties. 

Since the start of year three I have often been given the responsibility of going out with the new students and essentially tutoring them when the designated tutor officer is away, this has been a new challenge for me as I feel I still lack experience, but it has been something new for me to focus on however it is far from ideal having a new officer come out onto response policing and being tutored by someone who is only 2 years ahead of them.

As I have referred to above the modern police officer has to complete a degree or a diploma which results in yearly tasks sent out by the forces chosen university. This applies to forces in England and Wales, this new programme whereby officers must either join the police with a degree or complete one whilst working as a full-time officer.

In an abstract written by Watkinson-Miley, Cox and Deshpande (2022) they outline the policing vision for 2025 and 2030 where there are long term strategies in place to ensure that all officers are credible officers.

The article goes into detail on how forces used to recruit officers through their initial police learning programme before in 2018 there were changes made following a nationwide police recruitment, this is where the new system was introduced.

This programme is something that I am a part of and am in final year meaning I need to complete one final workbook and an 8000-word dissertation in order to fully pass my probation period and become an established officer in rank. 

Opinions can be divided on whether this is best way to recruit officers or not. 

In an article written by Andrews (2024) he outlines how the system of recruiting and training officers is implemented and why it was necessary stating that the government felt that officers needed to be held to a high level of accountability.

The article goes on to show research amongst the public to see whether they feel that officers need a degree, as it could be argued that if the public do not feel officers need a degree, then why bother as the police are serving the general public to surely, they should have a say in what officers are required to have. 

The article shows results from research published amongst the public which showed that very few people felt that officers needed a degree and a more police specific training programme would be more beneficial. Given that officers are gaining a degree in professional policing whilst being a professional officer it has t be asked why they need a degree when they are doing the job for three years anyway before their probation is over.

This new programme is now a massive part of modern policing, and I can confirm it consumes a lot of time outside of work and the pressure can be immense, it appears that this programme is here to stay based on previous plans. However, in recent weeks the UK has had a change in government and it is possible this programme could change again. 

Word count- 2143








1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

My experience of using social media directly within my role as a Police Constable is almost non-existent as this takes place within our public service centre where there is a media team.

I have however asked for social media to be used in certain incidents and for messages to be broadcast via social media.

My general experience of using social media has been for the purpose of finding missing people as social media allows an appeal to a wider audience as well as to warn the general public to avoid a certain area due to an ongoing incident such as road traffic collision and to use social media as a way to appeal to the public to gain information from an incident. 

Below is a photo obtained from South Wales Police Facebook page (2024) showing social media is used to inform the general public about incidents ongoing in the local community such as road traffic collisions. 
[image: A car with open trunk on the side of the road

Description automatically generated]
South Wales Police (2024) website outline what their policies are surrounding social media in which South Wales Police outline what they deem as acceptable with social media and at what point something can be a criminal offence should it be abused. 

My experience of using social media has largely been for missing people, particularly those who are classed as high-risk missing people by internal senior management, this allows for a recent image to circulated to a large audience.

In an article written by Ferguson and Soave (2020) they look at missing persons cases in Canada where people have gone missing and how the power of social media has led to locating those reported as missing. 

Furguson and Soave (2020) mention that there were over 70,000 reports of missing people in 2019 in Canada, this article analyses almost 400 missing persons cases.

One of the first cases looked at by the authors is one in 2019 where multiple children went missing aged 12 and 13 and Toronto police have issued an appeal using Twitter to help locate the missing persons. 

The article states that within 10 hours of the post going up it was shared over 300,000 times and ultimately led to the children being located safe and well. 

This shows the power that social media can have; this article is within the Canadian climate, and I am unsure on how popular Twitter is within their society and if it is the leading social media platform. This article also purely focuses on the use of Twitter, so it is unknown how successful other social media platforms are.

Within South Wales Police the social media flatforms that are used are Facebook, Instagram, and Twitter. Facebook is used the most for the purposes of missing people and informing the general public of ongoing incidents. 

A further article written by Solymosie, Petcu and Wilkinson (2020) they look specifically at missing persons in the UK and analyse missing person from within Manchester police from 2011-2018. 

The article outlines how missing people cost the police more money than thefts and assault due to the number of resources that have to go into finding people especially when those missing people are classed as high risk due to any vulnerabilities they may have. 

The article goes onto say how policing demand has increased and therefore it can be a struggle to deal with missing persons due to the number of resources it takes and how social media has now begun to play a bigger part in this in order to appeal for information.

From my own experiences of looking for missing people it can take an incredible number of resources with multiple different departments getting involved and potential use of specialist units such as dog units, drone unit, support team and helicopters needing to be deployed. 
 In an additional article published by Reilly, Taylor, Fergus, Chalmers and Thompson (2021) they look the shire volume of missing person cases in the UK with research showing that around 786 people are reported missing every day amongst 43 different forces. The article outlines how big of a task it is to keep up with and how police resources are unable to keep up with the demand.

The article by Solymosie, Petcu and Wilkinson (2020) look at criticism of using social media, suggesting that it can make the missing person more vulnerable and that it puts more responsibility on the public as opposed to the police. There are also comments within he article that the police lack knowledge in how to actually use social media in the most effective way, I would suggest that since this article is based on incidents from as back as 2011 this may have been accurate for the time but now there are dedicated teams to deal with social media posts.

Social media has many advantages, but it also has its disadvantages. Within South Wales Police policies surrounding social media it is clear on where it stands on what comments are acceptable and what is not acceptable. Policies on this can be seen on South Wales Police website, social media house rules (2024).

My experience of this is that people can often use the comment section of a social media post for other purposes, this can often be people who are anti police voicing their opinion which can subtract from the main post is about. 

The below image is of comments made in relation to a missing person in South Wales Police force area, South Wales Police policy is that they will only delete/ remove comments if they are essentially crime related comments otherwise, they wish to allow members of the public to express their opinions.

As seen below the first comment is a member of the public expressing their views on the police and is not in relation to the missing person (names on images blocked out for data protection)



[image: A screenshot of a social media chat

Description automatically generated]South Wales Police Facebook post (2023)

In 2023 South Wales Police had a number of major and serious incidents occur within its force, one of those incidents was a car crash that occurred on the A48 road in Cardiff. A full detailed look at this incident can be found on Wales Online author Owen (2023). 
Although this is a news article and not a critically assessed peer article it outlines the main story. 

This was a major incident in South Wales in which I played a small part and the social media and overall media coverage for this incident gained national attention. 

There were a number of Facebook posts published by South Wales in relation to this incident to which there was a large amount of hatred aimed in the direction of South Wales Police along with members of the public frustrations. What was interesting about this particular incident is that the people involved in this incident were from Gwent’s force area and they were reported as missing but this didn’t stop South Wales from getting any criticism.

South Wales Police have opted to update the public with social media posts as well as appeal to people for information but there was so much frustration aimed at police that the comments section of the posts was filled with a significant number of angry comments.

The risk of this is that unless you have high security and strict privacy within our own personal account people can often make themselves a target and expose who they are, this has potential to cause further issues.

South Wales Police policies surrounding social media states that should there be abusive, threatening or racist language used within he comments sections then action will be taken, and their policy also states that should comments compromise the investigation then action would also be taken. Policies on this can be seen on South Wales Police website, social media house rules (2024).


This is exactly what happened in this case, South Wales Police decided to turn off the comments in relation to these posts as there was a lot of speculation in relation to this event which was causing disruption. This is one of the risks of using social media it will spark people to speculate which can cause further escalation of an incident. 

In an article published by Bullock (2018) she looks at social media within England’s policing constabularies in which she makes some interesting analogies, suggesting that the response you get from the public can often come down to who the senior officers are and if they are pushing for social media communications as well as how the posts are written and presented as to what type of response is received. 

This article by Bullock (2018) does not specifically go into what comments are made in any posts made by police and does not offer any examples of this, given that the England and Wales are made up of 43 different force areas it will be difficult to come to any real accurate conclusions as each force will have their individual policies. 

The article by Bullock (2018) does suggest that communication can be effective by Police from using social media but ultimately suggests that it depends on how it is presented, this article is also 6 years old and although social media was very much established in 2018 time has moved on and Police forces will have no doubt become more advanced within their social media and its technology. 

As part of this incident, I worked on the vigil for this incident where there was a full briefing from a senior officer who informed us how intelligence had been gathered for this event around social media. Although used directly by South Wales Police to engage with the public it can also be used by internal departments to gather information which can be helpful to front line officers.

Social media is also a modern way of interacting with our communities, social media can be way to inform the public of upcoming events, inform them of ongoing investigations or it can be an opportunity for police to share the good work that’s being done.

Within policing there are many incidents that go on that the general public will not be aware of and not all serious incidents are made aware to the public, South Wales Police generally have frequent and busy social media accounts and when there are no posts of serious incidents or missing persons then it used to promote the force and its good work.

Social media is often used to show how police interact with local schools and businesses as well as advertise any good work carried out by officers in their line of duty, I do find however that although the vast majority of people will be happy to hear about success in policing there will always be people who are anti police and will comment on these posts.

In an article written by Lockey, Graham, Redman, Zheng, Routledge and Purves (2019) they look at the use of social media within England and Wales police forces. 
The article introduces itself stating how budgets cuts have impacted policing since 2010 and the need for the police to find alternative ways to engage with local communities. 

The article goes onto to speak about how a connection can be theoretically formed between the community and the police using social media, outlining that should crime rates and anti-social behaviour become less apparent than this could be a good basis for a relationship between the police and the local community. 

This is not something that I would agree with as if there is little to no crime in a particular area then there really wouldn’t be any need for any communication via social media. 

The article goes onto speak about a lot of statistics but ultimately states in its conclusion that the public would have less fear of crime should there be engagement through social media, however from reading the article it does not give any clarity on which type of social media is effective or what areas and I feel it lacks specifics. 

My overall experience of using social media within policing is that I can be an incredibly useful tool and a way of engaging with the public, it is also a good way of promoting what the police have going on and I would say that it is particularly useful for appealing with any missing persons.

However, I do feel there are some significant downsides to social media, it allows people to voice their opinion and potentially take away from what the original post is about, it allows rumours and speculation to form. Although there are lot of people who use social media not everyone does and therefore there will be people who are unaware of what goes onto social media platforms.

Word count- 2114


Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

During the last 2 years that I have been based in response policing there have been a variety of incidents that I have been involved in which have required different styles of leadership and approaches to the situation.

I will briefly give a background to an incident that I was recently involved in and how my leadership style evolved during that incident.

Domestic related incidents are something that I have attend on a daily basis, recently I was called to a domestic incident along with one other colleague of mine, upon attending the call we identified the victim of the incident who had several facial injuries and informed us that she has been punched and strangled by her partner.

This incident was also witnessed by members of the public, upon gaining all of this information a decision was made to arrest the suspect who we were informed was in the victims address in an upstairs flat.

When we approached the flat, I was the one entering the flat first which was open, the flat was entered via a steep staircase, when entering the flat I have clearly shouted “Police in the property, make yourself known now”. I have done this to clearly identify who we are but there was no response. 

When me and my colleague entered the upstairs landing area, we heard words to the effect of “I’m going to shoot you”. I have then carefully and covertly entered the room in which I heard the voice to find a male sitting on the floor with a baseball bat surrounded by glass from a broken window.  The male was intoxicated and was being verbally aggressive and threatening towards myself and my colleague. 

During this incident I was in front and there was not much room in the flat, I have communicated all this information to my colleague as well as over the radio, so all other officers are aware of what is going on. Due to the offences that were disclosed and the threatening behaviour a decision was made to engage with the male suspect and arrest him. 

This involved me and my colleague taking the baseball bat from him by force and throwing him to the grown so we could get handcuffs onto the rear of him for everyone’s safety. During this particular aspect I would describe my leadership style as being very authoritative as I believe in those higher intensity situations that is what’s required. The Cambridge dictionary (2024) defines authoritative as “showing that you are confident, in control, and expect to be respected and obeyed.

Witkowski (2023) she looks at leadership styles in a standard working environment from a mangers perspective when it comes to managing a team. 

Witkowski suggests that an authoritative style of leadership is something of the past and in order to have an emotional connection, references are also made within the article regarding a change in generation and how younger may are less likely to respond well to an authoritative style of leadership. 

Although this doesn’t directly related to the situation I found myself in I would suggest that Witkowski (2023) article does have a time and place, on this occasion in this situation I found myself in I do not believe a softer approach would have been effective or safe but there would be other calls such as mental health related incidents where a less authoritative approach would be a better and making an emotional connection would be more beneficial. 

As a police officer I go to a variety of calls which can sometimes be calls that are not necessarily crime related, due to such a demand in mental health within the UK, police often get called to mental health related calls due to a shortage in ambulances and mental health services. This issue appears to have grown during the COVID-19 pandemic. 

Yu and McCracken (2013) explain in their article the impact that the COID-19 pandemic had on society and how it has affected the public mental health, although the article does not provide any police involvement it does provide some statistics on how people who had COVID were then affected mentally. It does not however state where the statistics came from making it unclear how accurate the numbers are.

In my opinion and in my experience an authoritative style of leadership has worked well for me, this does not mean it has to be aggressive but the public need to know that as police we are the ones in control, and we won’t back down.

The positives of being authoritative is that it allows the situation to be dealt with in a faster manner as in my experience being authoritative involves a level of intensity especially in those situations that have the potential to be violent or escalate to violence.

The negatives to this style of leadership are that there is more risk involved and therefore potential for someone to get hurt whether that be an officer or a member of the public and therefore when attending an incident there is constantly an ongoing risk assessment to determine the right course of action.

In an article written by Stepanova, Thompson, Yu and Yu (2024) they go into detail about how the pandemic effected peoples mental health and what changes it had on peoples mental health, ultimately the article concludes that the pandemic had a negative effect on peoples mental health and there are not enough services to keep up with the demand hence why police end up going to mental health related calls.

I have attended a number of mental health calls and thankfully the majority of the calls I have attended have resulted peacefully and without injury. 

A few months ago, I attended a mental health call where there was a female holding a knife to her chest threatening to stab herself, in the article written by Witkowski (2023) I agree that in this circumstance it was more important that an emotional connection was made and developing a more authoritative style of leadership here could have escalated the matter.

I was the first officer on scene, and it was important for me develop a good rapport with the female in make sure the situation didn’t escalate, this situation took almost 2 hours to resolve and required a lot of patience, but it ended peacefully without. 

In a short article written by Robb (2018) he discusses how an effective leader should not be generic, and a good leader will adapt as well how an emotional connection needs to be built by actively listening to others. The article by Robb (2018) is based around a managerial work-based environment and not directly to a police situation however I would agree with the article by Robb (2018) in line with the mental health call I attended, however this style would have needed to be adapted should the situation have changed and become more volatile. 

Although one style of leadership may initially work within a police incident things can change quickly and you need to be able to adapt different styles to accommodate different situations.

Generally speaking, my experience of adapting a more emotional relationship with victims/ suspects is that it does tend to end peacefully however that doesn’t mean there aren’t any downsides as talking to people and engaging with them can be time consuming and during that time could be other calls coming in. The reality of response policing is that the demand can be exceptional on occasions and a softer style of leadership is not always possible however being emotionally aware is important as this is one of the ten police codes of ethics outlined by the College Of Policing (2024).

Back in December 2023 demand in South Wales Police was exceptional with a number of major incidents declared along with a high volume of calls, during this time I was on patrol one evening with a student officer still in her tutorship period meaning at this stage she only had 2 months of practical experience. 

During this time a call came out which was that of a domestic nature, upon route to the call I was made aware of the male subject who was well known to police and had a number of warning markers for previous offences and had previously been arrested for assault on his partner.

Upon arrival at the location there was a women’s handbag, purse and umbrella scattered across the front garden indicating to me there had been a struggle, at this stage I knew I had to get into the house no matter what to check the safety of all persons inside.

After knocking the door a male answered who had a large aggressive dog, my initial engagement in this case was to build a relationship with the male rather than for me to use a more aggressive approach, I have done this because I was aware of the males previous history, I was paired with an inexperienced officer and I knew other units were some distance away so I wanted to try and use a softer approach.

This changed quickly when the male tried to shut the door on me, and I deemed it necessary to force entry under section 17 of the Police Criminal Evidence act 1984 which allows police to gain entry to any premises for the purpose of saving life and limb as well as to effect an arrest. I deemed this necessary in order to check the welfare of all persons inside, upon gaining entry I quickly ended up in a physical altercation due to male trying to attack me.

Legislation.gov (2024) outlines section 17 of PACE in full. 

This incident highlights how quickly a situation can change and how I needed to adapt my approach in order to safeguard a victim who I found with a serious head injury; different leadership styles are often a judgement call from each officer but often each officer has their own style but, in my opinion, everyone needs to be able to adapt to each unique situation.

In 2017 the College of Policing (2017) published a document outlining principles for organisational leadership within which there is the below diagram: 
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The document speaks more about forces generically and what is expected of them as opposed to individual leadership models for officers to adapt when dealing with situations.

From the training and learning that I have undertaken as a South Wales police officer I have not been taught or made aware of any leadership models that get applied on a daily basis from a response aspect, officers are often relying on their own previous experience, their discretion, and own individual personalities to resolve the situation. 

There are however models used in policing that assist with leadership, whenever a major incident is declared which could be anything from a murder to a gas explosion there is an acronym adapted which is known as METHANE.






Major incident
Exact location
Type of incident 
Hazards
Access 
Number of casualties 
Emergency services 

This acronym is used whenever there has been an incident that has resulted in loss of life or there has been mass disruption caused from an incident, within these major incidents there several levels of leadership.

Gold command- This often someone of a high rank usually a Deputy Chief, Assistant Chief or even possibly the highest-ranking officer the Chief Constable. Their role in this aspect would be to monitor the situation from a control room ie headquarters and offer instructions.

Silver command- Silver command is usually a Superintendent or Chief Superintendent who will based within the force area that the incident has occurred, and their job will to be review the incident as it goes on and to lease with other relevant departments as well as other emergency services who will be operating in a similar structure.

Bronze command- Bronze is usually an inspector who job it is to control the officers on the ground dealing with the incident and to provide direction, the inspector will often attend the scene in the first instance.

During December of 2023 I was a part of several major incidents due to the high demand of the festive season and this system was adopted, there was a large-scale industrial fire as well as murder with the area in which I police.

Leadership in these circumstances are crucial in order to provide structure and clear objectives in order to avoid panic and to offer support to the public.

Word count-2075


Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


Within this section of the workbook, I will reflect upon my time in South Wales Police from when I joined in January 2022 up until the present time.

In all honesty any mentoring and coaching that I have had has been minimal and is not something that occurs within South Wales Police outside of your tutorship when you first come out onto division. 

Following 6 months of training I came out onto division which involved being placed with an experienced officers over a 3-month period where I was shown how to cover many aspects of the job and had to prove my competency within that time. 

This was the only formal level of coaching and mentoring I would say I have had and from speaking with other officers no one is aware of any other formal level of coaching within the police. When you are an inexperienced new officer, you will always ask for help and advice but outside of tutorship there is no formal coaching unless you do not pass your tutorship period. 

In an abstract written by Kudlay (2019) Kudlay outlines the role of a tutor officer and how important this can be to student officers. A tutor officers’ role is show new officers how to deal with incidents that attend, this is vital in building confidence for new officers in order for them to gain the basic understandings of the role.

I have benefitted from this process as it gave me the foundations that I needed to start my career as a response officer, this process definitely wasn’t easy as it was stressful and there was a lot of information to take on board.

In an article published by Watkinson-Miley, Cox and Deshpande (2021) they look at the new generation of police officers joining the police across England and Wales who have joined via one of the new degree programmes.

Within the article they focus on 30 new officers who have joined via the PCDA programme, which is the same entry route I have taken, and they analyse positive and negative impact this entry route has had on them. 


(Table 2, Watkinson-Miley, Cox and Deshpande)
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The above table shows the summary of questions asked to the participating officers with a large number of officers stating they only joined via the PCDA programme because there was no other option, their appeared to be some mixed feeling some officers stating it was useful to get a free degree but given the option the article outlines how most people would not join via doing a degree if there was another option. 

It is clear from the rest of this article and the above table that purely based on the 30 participants in this exercise it appears that the PCDA programme has more of negative impact than a positive one.
I would agree with this based on my experience, when you join such an important and stressful job that you are trying to learn the last thing you need is to be doing a degree on top of learning a new job,

I would personally argue that the degree has nothing to do with policing and the job and degree certainly do not link up in any relevant way, I do not see how the degree programme can help meet any professional or organisational goals. From my own personal standpoint, it has not helped me achieve any personal goal and it won’t. 

Whilst in my initial tutorship I was having to complete university work at the same time which is not something that your police tutor assists with which further adds to the stress levels of the job and degree.

Due to being on the PCDA programme that means I am on a three-year probation meaning that I cannot progress my career outside of response policing for that time period so it’s difficult to meet any goals within policing during this time. 

All goals become about passing each aspect of the university work, I have had personal goals of what skills I wish to gain which I have managed to do as I have gained skills in driving and in method of entry but again the university degree can interfere with this depending on deadlines for work.

During my three-month tutorship I learnt a lot as I went from not having a great understanding on how the police works to being given a lot of information in short period of time, however despite this in my experience I have learnt more from being an independent officer and ultimately figuring things out for myself.

It’s fair to say that I have made a lot of mistakes particularly in my first year of policing as there is so much to learn and there isn’t always someone to turn to for support as all other officers on the team have their own workloads and commitments.     


I am now in my last year of probation and have almost 2 years of frontline policing and it is only now where I feel I am at a point where I have seen and done the vast majority of things there is to do within response policing.

Within the three probation there are various aspects competency tests you have to pass as well as complete various attachments, these competencies are based on competing a variety of calls and dealing with matters in a number of different ways and well as doing attachments on the criminal investigation department and the prisoner handling team.

These attachments have massively helped me grow as an officer as they have allowed me to gain a further skill set a give me a better understanding of the whole system.

I feel that during the last few years what has made me develop as an officer is just doing the job, going to as many different calls as I possibly can and ultimately getting stuck into all situations. Response policing in my experience is it lacks experienced officers meaning it is difficult to learn from other officers and you have to work things out for yourself a lot of time. This can be stressful at the time but in the long run it can be very beneficial as you learn from the mistakes made. 

According to the website Blue Light Maps (2023) statistics suggest in March 2023 only 36% of all frontline officers in the England and Wales spreading across 43 forces have more than 5 years’ experience of response policing. The website also notes from March 2022- 2023 over 16,000 officers were recruited but also 9,000 left.

Although it can be difficult to determine whether a websites statistics are accurate these statistics have come directly from the government website suggesting that they are very accurate and up to date.

From what I have experienced I would suggest that this is accurate as the team I am on has approximately 11 years of experience across 8 officers which makes it difficult to learn from those experienced officers.

I cannot say I am aware of any coaching or mentoring theories used within the police, as previously mentioned there is coaching period within the first three months out on response which is formal coaching but there are no theories to this coaching.

I am aware that the College of Policing (2024) offer coaching workshops which you often have to pay for which I think is ridiculous given that police wages are quite frankly low. There are also no references to any coaching or mentoring philosophises published on South Wales Police website.

I have also conducted some research and cannot find any relevant coaching or mentoring theories that are applied by the police, even if there were any coaching or mentoring theories models adapted by police forces I cannot see how they would be implemented on a practical level as once you are finished with your training period and tutorship there isn’t anything to be coached on until officers go onto any relevant courses they may wish to complete. In my experience of taking part in training courses there is no theory model it is often just experienced officers who have now transitioned into a training role offering their knowledge and experience as well as delivering courses in line with College of Policing standards.

During the initial 6-month period that officer have to go through upon joining there are several exams that have to be passed with various models of teaching leading up to these exams, during the learn period there is not any feedback based on around your level of academic ability. There is some feedback once the exam has been completed.

Within the 6 months training there is also some practical elements to the training where officers have completed practical assessments to which there is one to one feedback provided to each officer which is in my opinion the best way of receiving feedback as it allows you to know exactly what you have done well and what you need improvement. 

In an article written by Staller and Koerner they look at feedback for policing students studying at a German university, the article continually refers to reflective practice where officers review situations that they have been in from a practical standpoint.

This is something that in my experience is done is one of two ways in South Wales Police, often it is conducted between colleagues after a slightly more serious incident has occurred where you review what happened and if anything could have been done differently.

The other way which is a conducted in more of formal capacity is where an officer has underperformed is underperforming and they have a meeting with often a Sergeant and Inspector and that officers work and performance is discussed, this can often lead to an informal warning about performance or that officer can end up on an action plan in order for them to improve their work in the future. 

This article is directly aimed at policing students and does not expand onto officers who outside of their probation period, from reading the article it appears that Germany adopts a very similar system to England and Wales where officers must join with a degree or do a degree whilst working a full-time job. 

During tutorship there is daily feedback from your designated tutor, this is usually because as a student there is constant learning and I personally found myself going to new situations and new incidents every day for a long period of time before you actually gain a understanding of how the handle the incident from start to finish. 

My tutor would often ask me if I thought there was anything that I could have done differently and I we were in a number of situations that where we had to get hands on and I would be asked if I thought it could have been avoided and if things could have be handled differently. 

At this stage in my policing career this was very helpful as it allowed me to gain an understanding of what I was doing right and areas in which I need to improve as well as allowing my tutor to educate me on different ways to handle situations. 

Once out of my tutorship I cannot say I have had feedback in a formal capacity, all officers in their probation period are managed by the forces learning department it is only when you are out of probation when you have yearly performance meetings with your sergeant.

Unfortunately, in my experience officers only ever seem to get feedback when something goes wrong is when something is not done to the expected standard. 

To sum up my probation period I would say that the first 18 months are very challenging and there were many occasions where demand was exceptionally high, and this tested me mentally and physically. It is only in recent months where I have completed various training courses do I feel that I have become more of an asset to the team that I am on, and it is only since entering into my last year of probation do I feel I good foundation of knowledge going forward. 

I feel that my own personal performance has been to a good standard since being out of tutorship, but I did struggle when I was being tutored due to the number of new skills I needed learn.
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We are at the scene of a serious collision on the A473 Church Village
bypass, from Efail Isaf, to the Llantwit Fardre roundabout.

The road is currently closed in both directions. It is expected to remain
closed for some time.

Motorists are advised to avoid the area and use alternative routes
where possible. Delays are expected in the area.
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Table 2: Summary of key findings

Theme Codes Number of
participants
Motivations for joining | Positive impact 110f30 (37%)
the police
Job satisfaction 11030 (37%)
Volume 16, Issue 1 Team working 70f30 (23%)
March 2022
Benefit of higher education 50f30 (17%)
Article Contents Expectations of PCDA Those with HE experiences felt prepared for the 15 of 30 (50%)
academic elements
Abstract
Not as hands on' and practical as expected 15.0f 30 (50%)
Introduction
Lerature Understanding of PCDA  Valued engaging with subject experts and 170f30 (57%)
operational officers
Methods

Benefits of being trained to HE level 120f30 (40%)
Findings and discussion

Not being able to transform academic leaming 9 of 30 (30%)
Conclusion and recommendations into operational practice

References Lack of teaching schedule 300f 30 (100%)

Disjointed programme due to poor relationships 30 0f 30 (100%)
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between policing and academia

Not supported for academic specific skills 140130 (47%)
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