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Introduction
Developing employability skills is important for achieving career success in today's competitive job market. Employers are looking for candidates who have the right knowledge, practical experience, and personal qualities to contribute positively to their organisation. This portfolio explores my current employability skills and how they match the requirements of my chosen career. My career goal is to work as an Assistant Store Manager at Tesco, one of the UK's leading retail companies.
I have more than twelve years of experience in retail management and customer service. Since 2019, I have been managing the daily operations of Southgate Food Centre, where I supervise staff, manage stock, handle customer enquiries, and ensure the store operates efficiently. Alongside my work, I am studying Business Management at the University of Wales Trinity Saint David to improve my leadership and management knowledge.
This portfolio compares the skills required in two Tesco job advertisements, evaluates my current employability skills, identifies areas for improvement through a SWOT analysis, and explains my career goals and personal development plan.

Task 1 – Job Advertisement Analysis 
To understand the skills and qualifications required for my future career, I reviewed two job advertisements from the Tesco Careers website. The first advertisement was for an Assistant Store Manager, and the second was for a Team Manager. Although the job titles are different, both positions require similar employability skills because they involve leading teams, delivering excellent customer service, and achieving business targets.
The Assistant Store Manager role requires candidates to support the Store Manager in the daily running of the store. Responsibilities include supervising employees, maintaining high customer service standards, managing stock levels, ensuring health and safety procedures are followed, and helping the store achieve sales targets. Candidates are expected to be organised, responsible, and confident in making decisions.
The Team Manager position focuses more on leading a specific department within the store. The successful candidate must motivate colleagues, organise work schedules, solve problems quickly, monitor performance, and maintain excellent customer satisfaction. Strong communication and teamwork skills are also essential because managers work closely with employees and customers every day.
After comparing both job advertisements, I identified several common employability skills.
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Among these skills, I believe leadership is the most important for my future career at Tesco. Effective leadership helps managers organise staff, improve employee motivation, increase productivity, and create a positive workplace culture. Good leaders also make fair decisions, solve problems confidently, and encourage teamwork.
My current role has allowed me to develop strong leadership skills. I supervise employees, organise daily work schedules, monitor stock levels, deal with customer complaints, and ensure the business operates efficiently. These responsibilities have improved my confidence in managing people and making decisions under pressure. In addition, my Business Management studies have helped me understand leadership theories, communication techniques, and business strategy, which will support my future career development.
Although I already have considerable retail management experience, I recognise that Tesco has its own systems, procedures, and leadership expectations. Therefore, I plan to continue improving my leadership skills by participating in Tesco's training programmes, learning from experienced managers, and regularly asking for feedback. Developing this skill further will help me become a successful Assistant Store Manager and progress towards a Store Manager position in the future.


Task 2 – Self-Assessment of Employability Skills Using SWOT Analysis
A SWOT analysis is a useful tool for evaluating a person's current employability skills and identifying areas for future development. SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. By completing this analysis, I can better understand how my experience and skills match the requirements of an Assistant Store Manager position at Tesco. It also helps me identify areas where I need further improvement to achieve my career goals.
SWOT Analysis
	Strengths
	Weaknesses

	· More than 12 years of retail management experience.
· Strong leadership and team supervision skills.
· Excellent customer service and communication skills.
· Experience in stock management, ordering, merchandising, and cash handling.
· Good organisational and problem-solving skills developed through daily retail management.
	· Limited experience using Tesco's internal systems and software.
· Need to improve advanced Microsoft Excel and data analysis skills.
· Need more experience managing larger teams in a national retail company.
· Public speaking and presentation skills could be improved.
· Limited knowledge of Tesco's leadership development programmes.

	Opportunities
	Threats

	· Tesco provides excellent training and career development programmes.
· Completing my Business Management degree will improve my qualifications.
· Learning new retail technologies and digital systems.
· Internal promotions within Tesco offer long-term career progression.
	· High competition for management positions.
· Rapid changes in retail technology require continuous learning.
· Economic uncertainty may affect recruitment opportunities.
· Candidates with previous Tesco experience may have an advantage.



Evaluation of My Employability
Overall, my SWOT analysis shows that I already possess many of the essential skills required for an Assistant Store Manager position at Tesco. My extensive retail management experience, leadership ability, communication skills, customer service knowledge, and organisational skills provide a strong foundation for my future career.
However, I also recognise that continuous learning is essential. Improving my digital skills, learning Tesco's internal systems, and gaining experience within a larger organisation will strengthen my employability even further. By completing my Business Management degree, participating in Tesco's training programmes, and seeking regular feedback from managers, I will continue developing the knowledge and skills required to achieve my long-term career goal of becoming a Store Manager.
Task 3 – Career Goals and Personal Development Plan
Planning my career is important because it helps me stay focused and continue improving my professional skills. My goal is to build a long-term career with Tesco, where I can use my retail management experience while developing new leadership skills. Setting both short-term and long-term goals will help me measure my progress and prepare for greater responsibilities in the future.
Short-Term Career Goal:
My short-term goal is to secure a position as an Assistant Store Manager at Tesco within the next 12 months. I believe this role matches my current experience because I have more than twelve years of retail management experience and currently manage the daily operations of Southgate Food Centre. In this position, I supervise staff, manage stock, deliver excellent customer service, and ensure the store operates efficiently.
To achieve this goal, I will continue improving my employability by completing my Business Management degree, preparing a professional CV and cover letter tailored to Tesco, and applying for suitable management vacancies. I will also improve my knowledge of Tesco's values, leadership expectations, and retail systems through online research and training opportunities. In addition, I will continue developing my communication, leadership, and digital skills so that I can confidently perform the responsibilities expected of an Assistant Store Manager.
Long-Term Career Goal
My long-term goal is to become a Store Manager at Tesco within the next five years. I would like to lead a successful store, manage a larger team, improve business performance, and contribute to delivering excellent customer service. I also hope to mentor and support other employees, helping them develop their own careers within the company.
To achieve this goal, I understand that continuous learning and professional development are essential. I will actively participate in Tesco's management training programmes, seek regular feedback from experienced managers, and take every opportunity to develop my leadership and decision-making skills. Completing my Business Management degree will also strengthen my knowledge of finance, operations, human resource management, and strategic planning.


Personal Development Plan (PDP)
	Development Objective
	Action to be Taken
	Target Date
	Success Measure

	Obtain an Assistant Store Manager position at Tesco
	Apply for Tesco vacancies, tailor CV and cover letter, prepare for interviews
	Within 12 months
	Secure an interview and receive a job offer

	Improve leadership skills
	Complete Tesco leadership training, ask managers for feedback, lead workplace activities
	Within 12 months
	Positive performance reviews and increased confidence

	Improve digital and data analysis skills
	Complete Microsoft Excel and retail reporting courses
	Within 6 months
	Confident use of Excel and business reporting tools

	Complete Business Management degree
	Attend all classes, complete assignments, and maintain good academic performance
	By graduation
	Successfully achieve the degree

	Progress to Store Manager
	Gain management experience, complete internal development programmes, and apply for promotion
	Within 5 years
	Promotion to Store Manager



Conclusion
This portfolio has helped me evaluate my current employability skills and identify the areas that require further development. My retail management experience has provided me with strong leadership, communication, customer service, teamwork, and organisational skills that match the requirements of an Assistant Store Manager role at Tesco. The SWOT analysis showed that although I have many strengths, I should continue improving my digital skills, learn Tesco's systems, and gain experience in a larger retail environment.
My career goals and Personal Development Plan provide a clear pathway for achieving my ambitions. By completing my Business Management degree, participating in professional training, and continuously developing my skills, I am confident that I can successfully begin my career with Tesco and progress into a Store Manager role in the future.
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- Job Reference Code: R1OT70 Store Manager

+ Employment Type: Full time s‘,o
re

« Contract Type: Permanent

« Shift Pattern: Work Shift: Days
As our Store Manager, you'll lead the planning strategy and

= Hours per Week: 45 execution of our supermarket’s day-to-day operations across

key departments. You'll ensure that availability is maximised,

waste and shrink are minimised, and our store runs efficiently

+ Closing Date: 9 August 2026 and safely. You'll lead and coach your team to deliver
consistent standards, drive productivity, and ensure our store is
always ready for customers. Whether it’s stock routines, or

m compliance, you'll be the driving force behind operational

excellence.

 Salary: Competitive salary plus benefits

N

‘, " — As a Store Manager, you lead with heart as well as res | SSEREARS
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Common Employability
Skill

Why ItIs Important at Tesco

Leadership

To motivate and support staff while achieving
business objectives.

‘Communication

To communicate clearly with customers, colleagues,
and senior managers.

Customer Service

To provide excellent shopping experiences and
resolve customer concerns professionally.

Teamwork

To work effectively with colleagues and build a
positive working environment.

Problem Solving

To respond quickly to operational and customer
issues.

Time Management

To complete tasks efficiently and meet daily
business targets





