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Being a recruiter can be a very tough job, especially when you work for a busy restaurant like “ O MIIE De Sarmale ” . In our restaurant we serve 800 happy customers per day, I am Cristian and I work as an HR for this wonderful restaurant for 5 years. Today my team told me that we will need to extend our team. We advertised the job very well and now I will need to select the best cv-s and call some people to arrange interviews, I will explain the entire process and the meaning of each change.
The first thing that we have done was to choose how people will apply for the job, using cv-s or application form.
CV, like we all know is an abbreviation and is coming from Curriculum Vitae, when an employer chooses to see your cv instead a basic application form means that they expect to see how you pack your experience, your skills, your education, hobbies .
Application form is a way to find out some basic information  and on most of the time you cannot be free to say what you think is really important about you and you just answer at a few questions ,when you will see an application form for the first time you will feel how impersonal they can be .
That is why we choose to have cv-s and not application form, like this our future employees will feel more comfortable, will tell us everything we need to know before we call them for an interview.
“The goal of selection is to find the person who most closely fits your ideal profile for a particular role. So, the first step in selection is creating a ‘person specification,’ where you decide what this ideal profile looks like.” (BrightHR, 2019).
My first step is to take a quick look at all cv-s and see which ones are written in a good way to read, and I am looking for spelling mistake as well ,because is telling me that who wrote the cv is not having enough time to check it ,and my job is not important to him/her . Or he /she is having a problem with the grammar. 
“Quite often great candidates fall at the first job hunting hurdle by making silly mistakes on their CV. Trying to make a strong first impression can be exceptionally difficult. 

We’ve put together a list of the most common pitfalls and tips on how to avoid them:
1. Spelling mistakes and bad grammar
2. Focussing on duties rather than achievements
3. 3. Using clichés
4. Incorrect information
5. 5. Poor format
6. 6. Failure to tailor
7. Job -hopping and employment gaps 
8. Too long “(robertwalters.com,2019)

Next step after I have seen all the CV-s , is to choose the one who matches on our job description and matching with our job description: 
We are looking for someone who can be responsible of the business performance ,analyse and plan the sales level and discount schemes ,organise marketing activities ,prepare reports at the end of each shift ,set budgets or agree them with senior manager ,meet and greet customers ,responding in a good manner on our complaints ,check stock levels ,order supplies ,prepare the cash drawers and maintain an high standard for health and safety environment.
He will need to be qualified as a Business or management degree,
Hospitality management, Hotel, Catering.
I saw a few good cv-s and I will contact them to ask for more information, about references and to arrange an interview with my other colleague.


In conclusion we are a very good restaurant with happy customers who want our  service to be the best ,that is why we thought that is time to hire a second manager and make the job smoother, we choose to have cv-s because will be full of important information and will be very personal. I have chosen the best ones and now I will call them to ask about their reference and their availability on the interview date.
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