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This study will explain the various cost structures, it can be described as costs and expenses that a company will incur while they produce more products and services top meets the desire of the company. The cost structure is divided into two parts first part of the cost structure is fixed costs and the second part is a variable cost (Collin et al., 2020). Fixed cost within the hospitality industry refers to the administrative overheads for customer services and variable costs in the hospitality industry is related to the bonus, staff wages, tax deducted at source, bonus, entertainment and travel expense. This study will explain about different costs structures used in the Harriot Hotel and how they effectively reduce these costs for improves its financial position. 
The Harriot Hotel is one of the leading hotels in the international market. The Harriot Hotel founded by John D. Brockville and is situated in the 1941. The Harriot Hotel provides their facilities to their customers within the various continentals like Europe, Africa, Asia, and America. The growth rate of the hotel is very high because they more concentrate on their services and modify them by taking loans from the international financial institutes. They used aggressive expansion tactics for rapid growth and they achieve desirable profits (Cosma, Pop and Dănciulescu, 2020). The Harriot Hotel has faced many financial problems or issues due to the Covid-19 situations because the UK government or any other national countries announced emergency lockdown or shutdown to prevent form coronavirus. Therefore all the hospitality or tourism industry faces a huge amount of losses and many small tourism company or hotels are permanently shutdown business due to high losses. this situation affects the financial position of the Harriot Hotel and they want to increase their financial health through developing or reduces extra expenses which increase profit margin as well as the hotel deal effectively with Covid-19 situations.   
The cost structure can be described as the different types of costs incurred by the companies while them performing business activities. It includes variable and fixed costs. The costs or expenses that a company will incurred while they produce more products and services to meet the desire of the company. Fixed costs refer to that types of cost which do not depend on the manufacturing units or it remains same while company manufacture less or large units. Variable costs can be described as those expenses which are change as per manufacturing units, if a company produces a higher number of units then their variable cost higher or vice-versa (Cosma, Pop and Dănciulescu, 2020). As per the case study, the Harriot Hotel wants to reduce their expenses and then they appoint a manager to critically evaluate various expenses and then make tactics to reduce those expenses. According to the case study, it is determined that the Harriot Hotel is spending 7000 million pound on the advertisement cost which is 12 percent of total revenue. The advertisement cost is too high so the hotel needs to reduce investing amount on the advertising because their financial position is not good because of the Covid-19 situation and they can use many other advertising tactics to enhance their sales or revenue like they can use social media which is less expensive in comparison of other advertising platforms. The Harriot Hotel should use Facebook, Instagram and LinkedIn etc. to increases its sale and reducing its spending amount on an advertisement from 12 percent to 6 percent. Advertisement cost is fixed cost in nature in the cost because it does not change according to the unit production or manufacturing products (Gueye et al., 2020). The Harriot Hotel should use social media to reduce their advertisement costs because at that time they face financial crises due to the Covid-19 pandemic so that they reduce advertisement cost to overcome this crisis.   
As a manager, evaluates interest on loans which is fixed cost in nature. The Harriot Hotel spend 10000 million pounds which is 17% of revenue which represent the financial condition of the hotel is not good so that they should use many schemes that run by the UK government to encourage the businesses and employees (Gueye et al., 2020). The Harriot Hotel has takes many loans from the international market so that they should reduce take a huge amount of loans from the international market because it shows the high liability of the hotel. Therefore they should neglect the habit of taking a loan or repay all loans as soon as possible to increase their assets and get many benefits like enhancing the business image, attracts more investors to invest in the hotel etc. The UK government released a bounce-back loan scheme for the business to support them financially and avail credit limit of up to 50000 pounds to recovers their losses (Einav, Finkelstein and Mahoney, 2020). The Harriot hotel should use this scheme to pay interest on the loan and effectively complete business operations. The hotel should pay interest on the loan on time because if they do not pay interest on the loan then they become defaulter which reduces the market image of the Harriot Hotel. So that they should pay the loan on time and improves their situation.
According to the case study, it is evaluated that the Harriot Hotel is spending on the housekeeping and cleaning supplies is 5000 million pounds which are 8.3% of the total revenue amount and the hotel wants to reduce that amount (Gueye et al., 2020). As a manager, it was suggested to the Harriot Hotel can reduce the cleaning and housekeeping supplies from 5000 million pounds to 3000 million pounds by optimum uses of the housekeeping and cleaning supplies. The Harriot Hotel should use few rooms that regularly used by the hotel and other rooms close for sometimes because it aids to reduce uses of material that used in cleaning (Einav, Finkelstein and Mahoney, 2020). Therefore the hotel minimized usage of the cleaning material. The housekeeping and cleaning supplies have considered as the variable cost because it depends on the usage of those material and it fully controlled by the hotel as they minimize the usage of material by closing those rooms which are not used but they should more sanitize those rooms who regularly used by the Hotel to prevent or cure of coronavirus.
The case study evaluates employees’ wages and determines that within the service sector the employees’ wages are considered as the variable costs as per the cost structure.  The Harriot Hotel spend on the employees’ wages 15000 million pounds which is approx 25 % of the total revenue and it is too high amount so that it was recommended to the Hotel reduce or minimize the employees’ wages amount to increased its financial position or overcome from Covid-19 Pandemic. Therefore it can be said that the Harriot hotel could minimize the employees’ wages by reducing the number of employees that work in the hotel and appoint only those staff who work with more interest or productivity. The Harriot hotel should start pay wages according to the hour because it is more beneficial as per the monthly wages and more effective techniques to improve their financial position (Fan, Guenther and Wu, 2020). They should reduce the employees’ wages amount from 15000 million pounds to 7500 million pounds and when their financial position becomes normal then they appoint full staff to run their business in the long term. 
As per the case study, the Harriot Hotel spend 8000 million pounds which is 13.3 % of the revenue on customer discount and 3000 million pounds which are 5 % of the revenue on stationary that used by the front desk and restaurant. These costs are variable costs as per the cost structure and the hotel need to improve those cost as per their financial situation and they spend a huge amount on those costs (Einav, Finkelstein and Mahoney, 2020). The Harriot hotel can reduce the customer discount for some times and using any other business techniques to increases their sales like providing more customized services, launch combo package for tourist and contact with their regular customers to know their visits plan or provide them information related to the services or discounts. The hotel should reduce customer discount from 8000 million pounds to 3500 million pounds. The Harriot Hotel spend 3000 million pounds and improve costs by optimum use of stationery items and fully utilized those stationery items which increases their lifetime value and the hotel spend after some time (Qin et al., 2020). It is necessary items for the hotel because regularly used by restaurants to takes orders and the front desk used this to note some essential information. So that the hotel can reduced this amount by fully utilized the office stationery. The Harriot hotel can overcome the financial crises by using that recommendation and strategies to improve its position.       
This module based on the various cost structures can be described as costs and expenses that a company will incur while they produce more products and services top meets the desire of the company. This study explained about different costs structures used in the Harriot Hotel and how they effectively reduce these costs for improves its financial position. This study described the various costs expenses and their cost structure and how can be minimizing those costs improve finical stability of the hotel.  
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