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[bookmark: _Toc132639286]Introduction
According to Purwanto (2020), leadership is described as the behavioural sets that help or guide individuals to align their collective direction for executing strategic plans and continuous renewal of an organisation. Management, on the other hand, refers to the process of how the organisations direct or operate their operations, and workflow and further guides the employees to reach the objectives of the operation (Daft, 2021). In the following essay, Tesco is considered which is headquartered in the United Kingdom. In the following analysis, brief information on the chosen organisation will be provided. Further, a detailed review of leadership and management models and theories will be described. Moreover, the models and theories will be applied to evaluate the impact of leadership within the organisation. On the other hand, a review of the experience of personal leadership and areas of development along with a development plan will be provided. 

[bookmark: _Toc132639287]Brief information about the chosen organisation
Tesco is headquartered in Welwyn Garden City, UK (Craft.co, 2023). Jack Cohen founded the company in 1919 in London (Tesco Plc, 2023). As obtained from the reports of 2022, Tesco occupies an average of 354,000 employees in its operations globally (Statista, 2022). According to the 2021/2022 financial year, Tesco reported a total of 56 billion British pounds as its annual revenue in the United Kingdom (Statista, 2022). 
[bookmark: _Toc132639288]
Review of leadership and management theories and models
Contingency Theory of Leadership
As stated by Lartey (2020), the Contingency Theory of Leadership proposes the fact that the effectiveness of leaders is contingent irrespective of the fact whether or not it suits the concerned situation. The theory further states that any individual can perform or thrive as an efficient leader in some situations and turn out to be ineffective in others. Moreover, the theory suggests that to gain advantages and to be able to cope in every situation it is important for the leaders to examine the situations minutely and devise plans accordingly. This, in turn, requires an individual to be adaptable, objective and self-aware. On the contrary, it is even considered that at some points the leadership styles are fixed and cannot be changed. Hence, in general, the theory states that there is no universal and best way for controlling or managing any situation. 
Trait theory of leadership
As explained by Uslu (2019), the trait theory of leadership is considered to be an extension of the Great man theory. The theory stresses the concept that influential leaders are often empowered by various characteristics and behavioural traits. The traits, on the other hand, guides individuals to thrive as influential leader in many situations. Moreover, it also advocates the natural capabilities of an individual and thus helps them to evolve as efficient leaders. Furthermore, successful leaders are known to have traits that are quite different from other individuals. Emotional stability, Motivation skills, Confident decision-making, Competence, understanding of challenges and Acceptance of responsibility are some of the behavioural traits of an effective leader. This theory moreover helps an individual to identify their strengths and weaknesses which can be further improved to emerge as an efficient leader. 
Systems management theory
Systems management theory states that an organisation is divided into several components that must perform by each other much more efficiently (Wasieleskiet al., 2021). This, in turn, will help the larger system to maintain optimal performance. Hence, the success of an organisation completely relies on interrelation, synergy and interdependence among the subsystems. The particular theory further considers the employees of an organisation to be the most important part of an organisation whereas the workgroups, business units and departments are some of the additional vital elements that design success (Martynyshynet al., 2020). According to the system management theory, leaders must analyse the events and patterns within the company to devise the best management approach. Moreover, they must work together and collaborate on various programs to ensure success. 
Human relations theory
Human relations theory was developed by Elton Mayo who experimented with various designs to optimise the overall productivity of the organisation (Indeed, 2023). The theory mainly concentrated on changing the working patterns within the company such as breaks, total working hours and others. Every minute change led to the development and enhancement of the overall performance. Further, it was stated that the improvements were not due to the constant changes but because the researchers paid attention towards the employees which in turn made them feel valued and respected within the workplace. This further concluded that employees are much more motivated when they are heard and they feel valued within the team rather than by money or any other work culture.  
[bookmark: _Toc132639289]An application of the set theories and models to the leader of your chosen organisation, thus providing a critical evaluation of the impact of leadership at the organisation.
Contingency Theory of Leadership
The Contingency Theory of Leadership is considered to be a practice of leadership that proposes that effective leaders are completely contingent on the recent scenario (Indeed, 2023). Thus, I understood while performing that the leaders evaluate every situation minutely and then react to provide the best strategy and solution on the same. 
In this case, Tesco has raged its customers as it reported to decrease in the Club reward scheme from June (Kollewe, 2023). Further, it infuriated many shoppers leaving them with no other option than to opt for some other alternatives in the market. 
Trait theory of leadership
According to my understanding, the trait theory suggests that some innate or inborn qualities develop an efficient leader. Following the trait theory of leadership, I realised that the leaders at Tesco help and inspire their colleagues to maintain a suitable work-life balance. Working as an intern in the largest retail sector of the United Kingdom I evaluated that the company solely focuses on the health and safety of its workers. The brand has partnered with Diabetes UK, Cancer Research UK and British Heart Foundation to manage some of the greatest health challenges in the country (Tesco, 2023).   
On the contrary, as obtained from the reports of 2023, more than 2000 jobs are at stake in the company due to the changes in supermarket operations (Simpson and Thomas, 2023). This, in turn, depicted the mismanagement and poor leadership in the industry as the job cuts will degrade the motivation and confidence of workers thus barring them to perform to their best. 
Systems management theory
Following the system management theory, I realised that employees are the soul of any organisation who craves the overall outlook of the company in the marketplace. In this instance, while performing as an intern at Tesco I evaluated that the leaders in Tesco tend to provide a suitable workplace for its employees where they feel valued, heard and respected. Further, the company tends to develop an inclusive and diverse workplace for its workers when the colleagues can communicate and collaborate efficiently thus developing better relations and thriving altogether to deliver the best-unified approach for any operations (Tesco Plc, 2023). Thus, in turn, describes ten efficient leaders of the company that understands the demands and needs of the employees and thrives to deliver the best experiences. 
[bookmark: _GoBack]On the contrary, as of 2020, the workers in Tesco reported that the greatest retail sector was not paying the minimum wage to the employees (BBC, 2020). This evaluated the inefficient or poor leadership in the workplace that stresses or frustrates the workers thus reducing or degrading the overall efficiency of the company. In this instance, Tesco increased the monthly wages of workers by 7% amounting to an increase of 11.02 dollars per hour from April (BBC, 2023). This, in turn, increased the satisfaction level of the workers thus helping them to perform much better. 
Human relations theory
The human relation theory is considered to be an organisational thought that focuses on the individual workers and makes them feel valued within the workplace (Dashper and Brymer, 2019). The theory focuses on informal workspace organisations, and employee satisfaction which altogether influences the performance and productivity of employees. In this instance, the company acquires both advantages and disadvantages in the functioning and activities of its leaders. The main feature of this theory is to consider a worker as a human being and further accept that their productivity is a result of their willingness to perform. In this instance, being a leader in one of the largest retail sectors in the United Kingdom I realised that the leaders in Tesco consider the people to be their heart. The human resource department in the industry focuses on the well-being and satisfaction of the employees which in turn helps the company to ensure increased productivity. The workers at Tesco enjoy better work-life balance as they can perform remotely or in the office design their operational hours, and conduct breaks in between (Tesco, 2023). Further, the employees can also share their jobs or perform for a fixed number of days in a week which altogether contributes to enhancing motivation and satisfaction. 
On the contrary, as of 2021, the company has faced lawsuits against unequal pay fights by female workers (Simpson, 2021). The women reportedly argued to receive fewer payments compared to the male workers of similar posts. This, in turn, depicted the inefficient management of the brand that led to internal conflict thus reducing productivity. 
[bookmark: _Toc132639290]A review of your own experience of leadership and areas for your development.
Being an intern in the most reputed retail sector I was thrilled and excited to perform in the brand. Although, the leaders of the brand were much more efficient and they effectively guided me in every project yet at times I did face some issues or difficulties. While performing in such situations it was a bit difficult for me to develop the best strategies and deliver the best outcomes. This, in turn, deprived my confidence and motivation to perform efficiently within my team. Further, at times, internal conflicts arose among colleagues which wad them resolved by the leaders with good communication and their best leadership styles. From my experience of leadership, I realised that to be an effective leader it is of utmost importance to foster effective communication, motivate and encourage the respective team members to collaborate and deliver their best performances. This, in turn, resolved the internal conflicts and imposed a sense of unity among the members thus leading to success. Moreover, the experience assured me of the ideals and concepts of good leadership and its benefits. Hence, in future, if I am supposed to direct or lead any team this particular experience will guide me to do the same to the best of my abilities. 
Efficient communication, teamwork and time management are some of the areas that I must improve. As described by Venter (2019), good communication is the method of sharing information either verbally, written or by behaviour and signs. Teamwork refers to the process of communicating, collaborating and valuing shared perspectives to solve problems unitedly (Aggarwal et al., 2021). Time management refers to the appropriate coordination of activities to maximise the efficiency of individual efforts (Adams and Blair, 2019). 


[bookmark: _Toc132639292]Conclusion
Thus, it can be concluded that leadership is considered to be an act or action of guidance that guides individuals to align their collective execution for executing strategic plans.  On the other hand, management describes the process of decision-making, leading, planning, organising, motivating or controlling to reach the organisational goals with enhanced efficiency. Further, the theories and models of leadership and management provide details on the specific characteristics or attributes of efficient leadership to drive organisational success. Moreover, personal experience in leadership provides a better understanding and also helps to evaluate the areas of improvement. Lastly, the leadership development plan described the skills to be developed and the methods of developing those effectively. 
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Appendix
Leadership development plan
	What are my Leadership development Objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	The target date for achieving my objectives

	Improving communication skill
	Communicate freely with every team member without hesitation and also adapt the characteristic of active listening. 
	In my workplace. 
	Near about 1 month 

	Improving time management skills 
	Before initiating the project prepare a schedule and divide tasks accordingly. 
	In my workplace.
	Near about 1 to 2 months 

	Improving teamwork skill 
	Develop a sense of unity, empathy, trust and respect among the team members. 
	In my workplace.
	About 2 months. 



Table 1: Leadership development plan 
(Source: Created by the learner)
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