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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I attested as a police constable (PC) in September 2023 and embarked upon six months in training school. During which I encountered many stressors including revising for and sitting examinations as well as practical assessments. To minimise the stress that this putting on me and to help me develop my resilience I used several coping strategies, and I will reflect upon these strategies by discussing and comparing them throughout this essay.

To help me discuss and compare theses coping strategies I will be using BORTONS (1970) reflection model as cited in SICORA (2010). BORTON’S model involves reflecting by using 3 key questions:
 
What?-This question prompts the user to describe what has happened? In my case this will be the stress that I endured through training school, what stress is and what resilience is and why it is important in my role as a PC. 
 So what?-Here what has happened will be analysed on a more theoretical level, the user will reflect using questions like, so what does this mean for me? Here I will reflect on the coping strategies that I have used to minimise stress and develop my resilience.
Now what? -This is where the reflection at the previous levels is taken into consideration to make the most suitable choice of future action, or what to do next. Here I will reflect on whether the coping strategies I have applied have been successful and how I can use these strategies moving forward.    



Hans SELYE (1936) a Hungarian endocrinologist defined stress as the non-specific response of the body to any demand made upon it. The CAMBRIDGE dictionary defines non-specific as a disease or condition that does not result from any one cause; therefore, the condition or state of stress can be the result of many different causes or stressors. In the case of training school as I’ve previously mentioned these stressors were examinations and practical assessments. 
In JUNE 2021 the Police Federation of England and Wales (PFEW) published the results of their Demand Capacity and Welfare survey which found that 77% of their respondents acknowledged having experienced feelings of stress, low mood, anxiety, or other difficulties with their mental health over 12 months. 90% of the respondents indicated that their emotional and metal health difficulties had either been caused or made worse by work. The survey carried out by PFEW emphasises how the police constable role can cause or worsen the stress experienced by officers and highlights the need for officers to build their resilience to stressors and the need to develop coping strategies to enable them to do this.
Haglund et al 2007 define resilience as the ability to adapt to stressors and preserve mental wellbeing in the face of adversity. It is therefore important for officers to able to adapt to or cope with the stressors that come with the job which will help to maintain their mental well-being and consequently increase their resilience to stress.



In line with BORTON’S model and having identified the issues of stress and resilience and the importance of these to the police officer role in “what” section of this essay, I can now move on with the “so what” section of the essay and discuss and compare the coping strategies I have used to minimise stress and develop my resilience.
The main coping strategies I applied during training to minimise stress and develop my resilience were, exercising by joining the forces football team and connecting with colleagues during football training. 

Joining the force football team helped me to maintain my fitness for work and allowed me take part in competitive football training and matches, allowing me to use football as catharsis to release any built-up emotions I was experiencing due to stress. MA 1988 defines a catharsis as a way of relieving stress, the psychological and medical effects of which are well known to ordinary people. In a study of mental health enhancement in Taekwondo training in 2021 BING et al found that the participants of the study used Taekwondo as a channel to release emotional baggage created by their daily life and it was found that their repressed emotions were relieved. I can relate to this because having played football competitively up until about 5 years ago I often found that the stress from my daily life would seem a lot less after playing in a match or training. I found that whilst playing football I was able to forget about the stresses of my daily life and thought about nothing other than that next pass or next tackle feeling a sense of achievement and relief when I was able to execute it successfully. This sense of achievement would thereby reduce or relieve the stresses of daily life including work stresses. The only negative of this coping strategy is that as my exams got closer and the level of stress increased, I stopped going to football training and used the time to revise instead allowing the stress to build up leading up to my exams.
      
Playing football for the force team also allowed me to forge friendships with other officers in the force whom all work in different departments within the organisation allowing me to network with them and thus providing me with on-the-job support. The national health service (NHS) lists connecting with people in their list of 10 stress busters and states that a good support network of colleagues can ease your work troubles and help you to see things in a different way. Having this network of support helped me during training school, for example when it came to studying traffic there were things that I didn’t quite understand causing me stress, however I was able to speak with a traffic officer at training who helped me to see things in a different way allowing me to understand that topic while also giving me confidence in the network of support I have built up.



In conclusion and in-line with the “Now What” section of BORTONS reflective model, the coping strategies I have applied during training school have been successful in relieving stress and building up my resilience and can now be used as I progress with my policing career. Joining the forces football team has helped me relieve stress in several ways. However, I need to ensure that I make time to keep attending football training sessions as much as my shifts allow and regardless of how stressed I feel, to make sure that I keep using football to relieve stress and keep strengthening my support network to enhance my resilience to any stressors caused by the PC role.

Word Count = 1100


























1

Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
[bookmark: _Hlk138364206]
[bookmark: _Hlk138267816][bookmark: _Hlk138502107][bookmark: _Hlk138514044][bookmark: _Hlk138336629]Conflict as defined by Diez (2006) is when a person forms his or her identity, values, beliefs, or interests in such a way that they cannot be made compatible with those of others. Conflict can range from a difference of opinion to a heated debate or even violence. The very nature of policing makes conflict inevitable

I will use GIBBS Reflective Cycle (1988) to reflect upon an incident I dealt with involving conflict. The GIBBS cycle is an experiential learning cycle with 6 stages which are:

Description- I will use this section to describe the incident and explain what happened.

Feelings- Here I will explain How the incident made me feel. 

Evaluation- What was good or bad about the experience. Here I will consider the effective communication skills that I used during the incident and critically assess the incident including any social and legislative contexts and any relevant cultural, ethnicity and language issues.

Analysis- I will use this stage to make sense of the situation and critically evaluate any theories and models underpinning the causes of conflict within policing interventions.

Conclusion- In this section I will discuss what I have learned and anything that I could have done differently.

Action Plan- I will use this section to produce a personal action plan for how I would deal with similar situations in the future.    



DESCRIPTION

The policing incident I am going to use is where a call was received from ambulance staff who stated that a male had become aggressive when in the back of the ambulance. The male had been found unconscious but breathing by a member of public. On arrival ambulance staff had managed to get the male into the back of the ambulance but as he had started to come around, he started acting aggressively towards them. The association of ambulance chief executives (2023) reported that every day last year 32 ambulance staff were abused, attacked, or physically assaulted.

On police attendance the male was very irate, his pupils were dilated, and he was unable to communicate effectively. Ambulance staff had stated that the male was under the influence of a controlled substance and had a head injury so needed to go to hospital for a scan. My colleague spoke with an Approved Mental Health Practitioner (AMHP) in the control room who confirmed that the male needed to be detained under Section 5 of the Mental Capacity Act (MCA) (2005), so my colleague detained the male.

It was decided that my tutor and I would travel in the back of the ambulance to escort the male to hospital. On the way I had to handcuff the male and use force to stop him from trying to get up and out of the ambulance. While at the hospital more force was needed, and leg restraints were used because the male was kicking out at doctors and nurses.


FEELINGS

One of my colleagues had initially attended the call but asked for back up so I knew there would be a high chance that this call was going to involve conflict. This was also the first time I was going to be dealing with conflict, so on the way to the incident I was feeling very apprehensive. 

The previous statistic regarding assaults on ambulance staff made me feel determined to want to help them and prevent them from getting assaulted. It also made me consider my own safety which started to make feel nervous about the incident I was attending, However I reminded myself of my officer safety training (OST), so it was fresh in my mind if I needed to use it on arrival.

During the incident I had to use force and restrain somebody with handcuffs and leg restraints for the first time. When handcuffs and force were used the male was in the back of the ambulance. However, when force was used in the hospital, I was anxious of how this might look to other patients and people at the hospital who did not know the full details of the situation. I am also aware of the case involving Mr Bashir in 2021 who died while being restrained by officers in Newport and the scrutiny that this has put Gwent police under, and I did not want to add to that scrutiny. (BBC News, 2022).

EVALUATION 

My colleagues and I successfully used the National Decision Model (NDM) to come to our decision to use force to detain the male under Section 5 of the MCA (2005), which was the right outcome for everybody involved. The College of Policing (COP) (2014) state that the NDM is suitable for all decisions and should be used by everyone in policing to help them form a rationale of what they did during an incident.  

The MCA is described by The National Archives (2005) as an act of parliament of the United Kingdom which is used to make new provisions relating to a person who lacks capacity. A person lacks capacity if at the material time they are unable to make a decision for themselves in relation to a matter because of an impairment of, or a disturbance in the functioning of the mind or brain. The male lacked capacity due to the drugs he had consumed and as Butterworth (2005) has stated if the effect of the drug is significant at the time of the assessment the patient will be likely to satisfy the diagnostic threshold i.e., the disturbance in the functioning of the mind and be unable to understand, retain or use information to make a rational decision. 

During the incident a lot of communication skills were used, some to good effect and others not so good. My colleague communicated well with the AMHP in the control room. An AMHP is defined by the NHS as mental health professional approved by local social services, authority to carry out certain duties under the Mental Health Act. They are responsible for coordinating a person’s mental health assessment and admission to hospital. The good communication skills used by my colleague were key in gaining the confirmation needed to detain the male under the mental capacity health. In fact, communication between my colleague, tutor and I was also good throughout the incident. 

The other good use of communication was with our partners from ambulance where the LEAPS model of communication was used to ascertain what was happening. The LEAPS model is defined by the Association of Chief Police Officers (ACPO) (2012) as a communication model that offers a flexible and structured approach to communicating in all situations. The principles of the LEAPS model to Listen actively, empathise with the victim, ask effective questions, paraphrase back to them to show understanding and summarise by condensing what has been said and checking any agreed actions. Using Leaps worked well with the ambulance staff, but it did not work with the intoxicated male, due to the communication barrier through his use of drugs.

I tried to use verbal communication and the 5-step appeal to get the male to lay on the bed in the back of the ambulance, but this was unsuccessful and resulted in having to handcuff the male and use force to restrain him. The 5-step appeal as stated by the COP (2020) is a way of dealing with resistance that involves giving a person a chance to comply and involves a simple appeal, a reasoned appeal, a personal appeal, a final appeal and then taking action. While at the hospital a personal appeal was used to try to get the male to be quiet and this influenced the male even though he was only quiet for a short period of time. 

I also tried to use non-verbal communication as the male was not communicating verbally, so I tried to give him a thumbs up to see if he would respond to that. I also tried to ask him to put his thumb up if he could understand what I was saying, but he didn’t so this also failed. Within the incident there language barriers but no cultural or ethnicity issues.

ANALYSIS

I think the communication between ambulance staff, my colleagues and I went well because we worked as a team throughout with each member of the team taking up a role and responding quickly to the requests of the others. Bryant et al (2019) support this and state that positive team spirit is beneficial to everyone and that all team members must take responsibility for maintaining effective working practices.

Verbal Communication with the male did not go well because he was under the influence of drugs which made him incapable of communicating and unable to understand what was being said to him. Drugs are an impact factor when dealing with conflict because they can be mind altering and change the perception of the subject, resulting in a higher risk that they will not be compliant. (ACPO 2012, pg16).

Non-verbal communication was also used; however, this had the same effect as verbal communication and failed due to the male being under the influence of drugs. Although Non-verbal communication did not work it was effective in gauging whether the male was able to understand and retain information and this was key to ascertaining the males lack of capacity.

During the incident I tried to communicate with the male using the Betari’s box model of conflict. Betari’s box is a cyclical model about behaviour that shows how attitude and behaviour are linked. The model highlights how my attitude as a police officer affects my behaviour which in turn affects the attitude and behaviour of those I encounter, which also affects my attitude. (Changing minds, 2023). 
I knew that police presence alone could cause the situation to escalate, so I knew I needed to remain calm and use a softer tone of voice to break the course of conflict with the male. I hoped that the male would pick up on my calm attitude and behaviour and match this by calming down his attitude and behaviour, however due to the male being under the influence of drugs this did not work. A criticism of this model is that I won’t always be able to affect the attitude and behaviour of others because people react to stressors in a wide variety of ways so won’t always be able to match my attitude and behaviour. 

I also did not want the incident to become a struggle and spiral into a drama triangle. Stephen Karpman (1968) developed the drama triangle model to show how people in conflict think and behave. The model has 3 participants:

The Victim- Who asks for sympathy and assistance from others. The victim in this incident is the ambulance crew who were also the rescuer before the male became aggressive. 

The rescuer- Who faces conflict with the need to save the victim. The rescuer in this incident are the police, who could become the victim if the male’s aggression is directed at them on arrival.

The persecutor- Who feels put upon and angry about having to deal with the victim’s problems. In this incident the persecutor is the unknown male.

To avoid the above, I knew that I would need to be assertive to take control of the situation which on this occasion involved the use of force to contain the male and get him to hospital where he could be sedated and treated. Therefore, the use of the drama triangle model was key in gaining control of the situation.


CONCLUSION

In conclusion I have learned that not all ways of communicating with people will work and not all communication models will be effective, especially when dealing with people who cannot communicate and do not understand or retain information. 

I have also learned that conflict isn’t always manageable especially when the subject is displaying impact factors. It is not always possible to get a person to match my attitude and behaviour and assertiveness and force may need to be used to gain control of a situation.

I do not think that this incident could have been dealt with any differently because the male’s intoxication and lack of capacity made the situation difficult to deal with. This incident has given me the confidence to manage conflict and use force, when necessary, in future policing incidents.


ACTION PLAN

When dealing with similar incidents in the future I will put more trust in the OST skills I have acquired and feel less nervous about dealing with conflict.

I would also be confident in contacting the AMHP for advice when dealing with incidents of this nature, allowing me to take the lead in similar incidents in the future.


During this essay I have used Gibbs (1988) Reflective cycle to reflect on an incident I attended involving conflict. I have critically assessed the incident including any social and legislative contexts and the language issues that I encountered. I have considered the communication skills I used within the incident and reflected on those that went well and those that failed. I have also reflected upon the theories and models underpinning the causes of conflict within policing interventions namely Betari’s box and the drama triangle and have critically evaluated there use in my incident.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Using a policing incident in which I have played a significant role with a victim I will consider the codes of practice and how I used them to support my victim through the criminal justice system, (CJS). I will examine how I dealt with competing issues such as legislation, social issues, and language. I will illustrate my understanding of the core principles of ethics, equality, diversity, and human rights.
The Ministry of Justice (2021) defines a victim as a person who has suffered harm, including physical, mental, or emotional harm or economic loss which was directly caused by a criminal offence. All victims have rights that are set out in the codes of practice for victims of crime (Victims code) The Ministry of Justice (2020) states that rights 1, 4, and 12 apply to all victims:
Right 1 is the victims right to understand and be understood.
Right 4 is the victims right to referred to services that support victims, and have services and support tailored to their needs. 
Right 12 is the victims right to make a complaint about their rights not being met.
I will reflect on this incident using Driscoll’s model of reflection (2007). Driscoll’s model of reflection is an adaptation of Borton’s reflective model (1970) in that it uses the same questions of What? So What? and Now What? Driscoll connected these questions to stages of an experiential learning cycle and then added trigger questions that must be answered to complete the reflection cycle. (Driscoll, 2007, p.43-45)

WHAT
The incident I am going to reflect on is a domestic violence (DV) related harassment whereby a male who is a deaf and mute person was being harassed by his female ex-partner. The harassment was taking place electronically via mobile telephone where she had rung the victim on numerous occasions and sent him blank text messages.
The powers and policies I considered to help me deal with the incident were the Protection from Harassment Act 1997 and the Domestic Abuse Act 2021. The National archives (2005) defines harassment as a course of conduct which amounts to harassment of another, as there were numerous phone calls and blank texts on two or more occasions this constituted a course of conduct. The National Archives (2021) define domestic abuse as the abusive behaviour of one person directed at another when both are aged over 16 and personally connected. The victim and offender are both over 16 and are personally connected because they have been in an intimate personal relationship with each other.
The victim was supportive of police action, so I took a positive statement from him using one of his close friends as an interpreter. I asked the victim through his interpreter to take screen shots of the blank message and the call logs showing the number and dates of the calls from the offender to evidence the harassment. I then asked for the victims consent to could carry out a Domestic Violence, Stalking and Harassment (DASH) risk assessment to safeguard the victim.
A DASH as defined by Richard (2022) as a risk identification, assessment and management model which was implemented across all UK police services from March 2009 after being accredited by the National Police Chief Council. It’s a multi-agency tool allowing police to share information with partner agencies like Social Services. It’s part of a police officer’s role to offer a DASH to all victims of DV and involves asking the victim specific questions about the perpetrator to gauge the level of risk involved, this is shared with other services to figure out how best to safeguard the victim. 
I also explained the victim personal statement (VPS) to the victim via his interpreter, right 7 of the victim’s code is the right to make a VPS, which is a statement that provides extra information on how the offence has affect the victim, (Bryant et al 2019, pg210).

SO WHAT
During the incident there were a lot of competing issues to deal with namely the legislation and force policy, language issues with the victim being a deaf and mute person, and my own unconscious bias. I felt under pressure and found it difficult to juggle all these competing issues along with the need to find the right outcome for the victim while being mindful of the time restraints due to demand on a busy shift.
Force policy when dealing with a DV victim is to take positive action as stated by the College of Policing (2022) first responders should apply a positive approach when attending DV incidents which may range from arrest to other forms of action. Officers should identify criminal offences so that offenders can be brought to justice and dealt with robustly within the legal system. I identified that the victim was in no immediate risk of threat and harm because the offender lived in the Derbyshire police area and the harassment was taking place electronically, so there was no immediate necessity for an arrest. Instead, I gathered all the available evidence by taking a positive statement and exhibited the screenshots for Derbyshire Police to manage the offender. 
Language issues were identified when dealing with this incident because the victim is a deaf and mute person, so an interpreter was needed to take a statement from the victim. The victim had a friend at his address who was happy to act as an interpreter and as stated by the Metropolitan Police (2007) the use of interpreters ensures that those who contact police can understand and be understood. I felt a bit nervous having the victim’s friend act as an interpreter because I did not want him to add his own views on the incident to the statement. However due to time restraints because of demand I did not feel like I had the time to arrange an independent interpreter. Taking this approach, I also ensured I was compliant with Right 1 of the victim’s code as I took the time to understand the victim and, also Right 2, which is the right to have details of the incident recorded without an unjustified delay, (Ministry of Justice, 2021).
After taking the victim’s statement with the use of interpreter I knew that if this case was going to go to court the male would need an interpreter and other support to guide him through the CJS. The male is defined as vulnerable by the Youth Justice and Criminal Evidence Act (YJCEA) (1999), as his quality of evidence is likely to be diminished because he has a physical disability, (The National Archives, 2021). The YJCEA (1999) introduced a range of measures that can be used to facilitate the giving of evidence, known as special measures. The Crown Prosecution Service (CPS), (2021) state there are a series of provisions that help vulnerable witnesses give their best evidence in court and help relieve some of the stress associated with giving evidence. The special measures needed by the victim include aids to communication, through an interpreter and examination through an intermediary, to provide communication assistance in the investigation stage. The intermediary as explained the CPS (2021) is allowed to explain questions or answers as is necessary to enable them to be understood by the witness without changing the substance of the evidence.        
Unconscious bias as defined by Firth (2015) is when we make judgments based on our prior experience, our ingrained thought patterns, assumptions, or interpretations, and we are not aware that we are doing it. During this incident I found it very unusual dealing with a male DV victim as my prior experiences of DV involved female victims with male perpetrators. One of my earliest experiences of DV as a child involved the parents of a friend where the friend’s father was a DV aggressor towards her mother. The mother was a petite female of slim build, and the father was a tall male of muscular build, and this ideology has remained with me subconsciously.
I immediately realised my unconscious bias and reminded myself of the code of ethics and professional standards of behaviour. The college of policing (2014) produced the code of ethics to set out the principles and standards of behaviour that will promote, reinforce, and support the highest standards from all police officers. All police officers must work honestly and ethically, as the public expect the police to do the right thing in the right way. The most pertinent principles of the code for this incident are fairness, integrity, and respect, to treat people fairly and always do the right thing regardless of any personal values. The professional standards of behaviour most relevant for this incident are equality and diversity, to act with self-control, treating everyone impartiality and without discrimination. Within this incident my behaviours and treatment followed the core principles of the code of ethics, regardless of my unconscious bias and other competing issues.
By identifying my unconscious bias and following the core principles of the code of ethics and professional standards of behaviour I ensured that I did not infringe on the victim’s human rights, namely article 14, protection from discrimination. The Equality and Human Rights commission (2018) describes the Human Rights Act 1998 as a series of articles which set out the fundamental rights and freedoms that everyone in the United Kingdom are entitled to. Article 14, protection from discrimination makes it illegal to discriminate on a wide range of factors including an individual’s sex.   

NOW WHAT 
During this incident I felt nervous using the victim’s friend as an interpreter and was worried that this would undermine the victim’s account. Next time I attend a call and an interpreter is needed I will ensure that I use a certified interpreter. If I attend a call where the victim is a deaf person, I will ensure that I use a British Sign Language interpreter via Sign Live (2023) as this will improve the integrity of the victim’s statement. Sign Live was established in 2014 by Joel Kellhofer who is an active member of the British deaf community. It is an on-line tool which provides the highest quality interpreters on the spot to remove communication barriers.
I explained the VPS to the victim via his interpreter friend and the victim declined to make one, However I was not certain that the victim understood the VPS process and I did not have a leaflet to help me explain this to him further, so I need to ensure that I source VPS leaflets so I always have them on me should I need to use one to explain the process further at any calls I attend in future.
During the incident I was able to immediately identify my unconscious bias and because I use the code of ethics to always guide my behaviour this did not affect the investigation or my treatment if the victim. This is something that I can take forward to future incidents that I deal with so that I continue to remain impartial, act in fairness and ensure I always do the right thing.


In conclusion I have used Driscoll’s model of reflection (2007) to reflect on a policing incident where I played a significant role with a victim. I have considered the victims codes of practice and reflected on how I have used it to support the victim through the CJS. During the incident there were competing issues that I had to manage, and I have critically explored how I did this. I have illustrated how I have applied the core principles of ethics, equality, diversity, and human rights.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Using a policing incident in which I have played a significant role with an offender I will critically assess and reflect on the incident. I will use the Gibbs reflection cycle (1998) and reflect upon my use of the National Decision-Making Model (NDM) and the code of ethics (COE) and review how this has impacted upon my decision making and use of discretion within the incident. I will critically review my responsibilities regarding the provisions of the criminal proceedings and Investigation Act (CPIA) (1996) when conducting the investigation.
The College of Policing (COP) (2014) state that the NDM is suitable for all decisions and should be used by everyone in policing to help them form a rationale of what they did during an incident. The COE is central to the NDM as it integral to all police decision making. The COE sets out the policing principles that police officers must uphold and standards of behaviour they must meet. The policing principles are an adaptation on the 7 principles of public life which were developed the committee on standards in public life in 1995 and apply to anyone who works as a public officeholder. The COE adds the principles of fairness and respect to make 9 policing principles. There are also 10 professional standards of behaviour that originate from the police (conduct) regulations 2012.
Discretion is defined by Parsons (2015) as how officers choose to use their police powers; officers can select how to respond to an incident because they have the legal and practical capacity to choose from various options.
The CPIA (1996) is a set of legal responsibilities that run through an investigation from start to finish to ensure both prosecution and defence have access to all evidence collated during an investigation. (Bryant et al, 2019, p548).

DESCRIPTION 
I was allocated an incident whereby a female offender had gone into a store and stole alcohol and energy drinks. The female had not been detained by any staff members and the theft was reported after she had left the store, therefore I dealt with the incident retrospectively.
When I was allocated, the incident there were many outstanding actions that needed to be investigated which meant I still had to collect the cctv and take statements from the staff members who were in work at the time.
I then decided that the best course of action was to arrest the offender after all the outstanding actions had been completed, which provided the store with a satisfactory resolution. 

FEELINGS
I felt confident dealing with this incident because it was not a dynamic incident therefore, I had more time to carry out an investigation and decide on an appropriate outcome. This was one of the first investigations that I had to carry out since gaining independent patrol status, so I was eager to do a good job and obtain a positive outcome for the victim. After the incident had been dealt with, I felt proud of the decisions I had made and proud of the outcome that had been achieved. I was happy that the offender had been brought to justice.


EVALUATION
I successfully used the NDM to decide how to manage the investigation and apprehend the offender, as she was arrested under section 1 of the theft act 1968. I used my discretion well to decide not to act immediately because the information I collated showed the offender was wanted for several theft offences, and I wanted to ensure that the officers in charge of those cases had completed their investigations. I also successfully conducted my investigation by following the CPIA guidelines, disclosing all relevant material to the Crown Prosecution Service (CPS). Although I used my discretion well to get a resolution for the incident I was dealing with, the delay in my actions allowed the offender to commit another offence of theft at another shop.

ANALYSIS
I used the NDM successfully because I had the time to use every step of the model to help me to make my decisions. Firstly, I gathered information and intelligence about the offender, using the Police National Computer (PNC). The Home Office defines PNC as a national database of information that is available to all police forces throughout the United Kingdom. PNC holds information such as bail conditions, custodial history, wanted, missing, or warning markers, pending prosecutions and previous disposals. The PNC checks that I carried out on the offender showed that she was wanted for several thefts. PNC also showed that the offender had a history of shoplifting, making her a prolific offender.
Next, I assessed the threat and risk to develop a working strategy. As I picked up the investigation after the event it was no longer a dynamic incident, therefore I assessed the current risk as being low and as such I could fully investigate the incident prior to managing the offender.
I then considered the powers, policies, and legislation that could apply to this incident. The main powers and policies I considered to deal with this incident are Section 1 of the theft Act 1968 and section 176 of the Anti-Social Behaviour, Crime and Policing Act (ASBCP) 2014. The home office (2014) states that section 176 of the ASBCP 2014 makes shops theft worth £200 or less a summary only offence allowing police to prosecute directly without the involvement of the CPS. I also considered my responsibilities as an investigator under the CPIA (1996).
After this I then considered my options and contingencies. As this theft was less than £200 it could have been dealt with by an out of court disposal such as a Community Resolution (CR) or Conditional Caution. A CR as explained by Lancashire Police (2023) is a way of dealing with a low-level offender and can be offered when the offender admits an offence and a victim agrees that they do not want any formal action. A conditional caution as described by the Ministry of Justice (2013) allows authorised persons to give a caution with one or more conditions attached. Another option was to arrest the offender.
The initial action I took was to consult with the investigating officers to ascertain whether their investigations were complete so that the offender could be prosecuted for all of them. I then took the action to arrest the offender under Section 1 of the Theft Act 1968, as she wasn’t eligible for an out of court disposal, due to her offending history and as she was wanted for other offences. As stated by the Home Office (2013) the new provision set out in ASBCP 2014 does not apply to cases involving multiple offences where the value adds up to more than £200. 
The COE is central to the NDM and underpins all decisions made using it, during my decision-making process I have been honest and acted with fairness and integrity making my decisions objectively, and on the evidence presented to me to ensure that I have done the right thing.
I used my discretion well in not acting and making an arrest straight away as it gave me time to consult with the investigating officers for the other offences to ensure that their investigations were complete, and the offender could be prosecuted for all the offences she had committed. Pearson et al (2020) explain how an officer’s use of discretion can mean good judgment or common sense but can also mean ‘Cuffing’ jobs and ignoring any offences or providing words of advice, which would entail less effort than following the criminal justice process. However, my use of discretion was not to ‘Cuff’ the job it was to robustly manage the prosecution of the offender for all the offences she was wanted for and ultimately this decision resulted in the offender being charged and remanded for multiple offences.
The investigations that I conducted were successful because I followed the guideline of the CPIA 1996. The Ministry of Justice (2015) defines a criminal investigation as an investigation carried out by police officers to ascertain whether a person should be charged with an offence or whether a person charged with an offence is guilty of it. The Ministry of Justice (2015) defines an investigator as a police officer involved in the conduct of a criminal investigation who has a responsibility for carrying out duties under the CPIA, including the recording of information and retaining records of information and other material in the investigation. To keep inline with the CPIA I made a record of all the actions taken on the log. I acquired the 101-phone recording so that was evidence of the first description, I collected the cctv footage of the incident along with an exhibiting statement which stated that the time on the cctv is approximately 1 hour out. I obtained a statement from the staff member who had reported the theft, I also ensured that I took a statement from the other staff member who was working at the time but had not seen anything even though this could strengthen the defence. All the information and paperwork gathered was provided to the CPS inline with my responsibilities under the CPIA.

CONCLUSION
In conclusion I have learned that the NDM is an essential tool for decision making because it allows the user to provide a rationale for the decisions which they made. The use of the NDM was successful in this incident because I had the time to run the incident through every stage of the NDM to aid my decision making. However, if this was an emergency incident, I would need to run it through the NDM a lot more quickly than I needed to on this occasion.
The use of discretion during this incident had a positive impact on the result because the offender was arrested and interviewed about all the offences she has committed and made a full admission during interview. However, in the time it took me to consult with the other officers about their offences the offender was able to commit another theft. Going forward I would need to speed up my communications with the other officers.
During this incident I worked within the CPIA 1996 guidelines and managed to retain and record all the material used in my investigation, so I need to make sure that I carry this on even as my investigations get more complex.

ACTION PLAN
I will continue to use the NDM in future incidents to help me make informed decisions, however when required, such as in dynamic incidents I will need to use this quicker. Going forward I will have confidence in using my discretion correctly.
I have also gained confidence in my investigating skills during this incident, which I will take forward and I continue to use the CPIA guidelines as the investigations I conduct get more complex. 

In conclusion I have used Gibbs (1998) reflective model to critically assess an incident where I played a significant role with an offender. I have reflected on my use of every stage of the Nation Decision-making Model including the Code of Ethics and reviewed how this has impacted on my decision making and use of discretion when dealing with the incident. The incident involved me conducting an investigation and I have critically reviewed my responsibilities regarding the provision of CPIA (1996) when conducting this investigation. Using the Gibbs model, I have compiled an action plan which I will use to continue to develop as a police officer. 
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Task 5 

Independent Patrol Status confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved. 
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