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                                          Executive summary

This report was requested by Kathryn Roberts, and it was written by Miklosi Cristian. It will present the importance of employee engagement in the success of Cliff Hotel and Spa. To demonstrate this there will be used journals, websites and annexes to support the significance and solutions for staff retention. In conclusion the use of staff surveys as well as other practical tool will be presented to the GM of the hotel for future use.
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                                              1.  Introduction

This report will present a proposal with a purpose to enhance employee engagement and retain staff for the Cliff Hotel and Spa in Cardigan. This proposal will include staff questionnaires, observations and one to one and group meetings and interviews.
The Cliff Hotel and Spa is a first-rate facility with 76 in-suite bedrooms for people looking for a break, romantic get-away, special events, family holiday, business travellers, conference organisers, those getting married, or those looking for a place to eat and drink in luxury. The Cliff Hotel & Spa sits on the edge of Cardigan Bay, overlooking Poppit Sands and Cardigan Island, with wide and magnificent hotel grounds. The ideal base from which to explore the stunning Ceredigion and Pembrokeshire Coasts of West Wales. At The Cliff Hotel & Spa, you may relax and enjoy the serenity of a breath-taking coastline location while taking advantage of the hotel's superb spa amenities. As a venue to make romantic memories that last a lifetime, whether it's your engagement, hen/stag party, the wedding day itself or a return for an anniversary, it provides seaside luxury from start to finish. When it comes to generating a lifetime of unforgettable memories, events play a significant role. Any guest will be treated to a spectacular view of wildlife, including playful dolphins playing in the waves, curious seals splashing around in the harbour, and swooping geese overhead. ( www.cliffhotel.com)
Hotels will need to be proactive in attracting new employees because the supply will exceed demand in the future. Working in a hotel typically involves working late nights, weekends, and in remote locations, so this won't be an effortless step. It's a tough job market out there right now, so students from hospitality colleges tend to go elsewhere for a career path because of the competition for workers and the lack of acceptable working circumstances. (www.hospitalityinsights.com).
Currently the hotel is facing shortness off staff and lack of employee engagement. This issue is common in hospitality industry but there are ways to improve this situation by looking at trainings, management, payment, staff contracts and working hours, relationships at work and employee voice.



                                      2. Employee engagement

When an employee is emotionally committed to the business and its objectives, they are engaged. Employees who have a strong emotional connection to their work and their organisation are more likely to succeed. These people aren’t simple there for the money or for the next promotion, they are here to help the company prosper. (Kruse, K 2012).
Because of the high demand for and lack of highly skilled workers, employee retention has become a critical problem. High staff turnover and associated problems including high absenteeism, low loyalty, and productivity have harmed hotel performance.
There is an important connection between wellbeing, health and the employee engagement that needs to be taken into consideration. People's health and well-being are positively correlated not just with their financial well-being, but also with their subjective well-being. There must be a sense of security, autonomy and strong line management and communication inside an organization in order to perform at a high level of productivity. ( www.gov.uk.) 



      
                       3.  Measuring employee engagement


The tool used to measure employee engagement and try to discover real reason why is staff shortage in this hotel will be a staff questionnaire. (Annex 1.) The questionnaire will be written in accordance with GDPR legislation (Gov.uk. 2018)and includes a contract which specifies how they personal data will be used and a confidentiality clause. (Annex 2)
“One thing that’s clear in academic literature is that employee engagement is seen as a psychological state experienced by employees. It should be seen as different from job quality, employee behaviour or management action” (CIPD, 2021)
Using a survey is important because you can identify and predict behaviours, staff have an opportunity to have their voices heard and can be a solid base of changes in a company. Asking others for their thoughts and ideas is more than simply a way to learn from them. It is also having an impact on them. It is important to have the view of employees on how to solve issues and achieve success. (Judd, S., O’Rourke, E. and Grant, A. 2018).
Several ways to determine why employees are not engaged and staff shortages occur can be used by management, and there are things that need to be taken into consideration. The Maslow hierarchy of needs which explains how people need to be motivated based on fulfilling their needs. This five-stage approach may be broken down into two categories: growth needs and deficiency needs. The first four levels are typically referred to as deficiency needs while the fifth and final level is commonly referred to as growth or being requirements. When a deficiency need has been "more or less" supplied, it will cease to be a concern for us, and our efforts will begin to focus on satisfying the next set of wants that we have not yet met. These requirements therefore rise to the top of our priority list. Despite this, the requirements for growth are still present and may even become more pressing once they have been satisfied. (McLeod, S. 2007).
There are advantages and disadvantages of using employee engagement survey forms:
Pros:
· Provide the employer with a method for measuring the level of commitment, satisfaction, and contentment expressed by the personnel.
· Can be a method for obtaining feedback on how to improve the company in an anonymous approach.
· Can give a deeper understanding of the current state of morale among employees than what is immediately apparent.
· Can boost employee satisfaction by allowing them to feel that their voices are being heard. This is especially true if the organisation follows up on the feedback that was offered and makes adjustments in accordance with those suggestions.
· Can provide the human resources personnel with the information they need to make educated judgments about what kinds of shifts could be made in the company's culture to boost morale. As a result of the corporation following through on these adjustments, the company has the potential to increase productivity while simultaneously reducing turnover.
Cons:
· Take some time to put into action and need to be done regularly in order to obtain the desired results. Regardless of how simple the procedure is, there will always be expenses associated with it.
· Demand a further action. This is something that will certainly add to the amount of work that needs to be done. Just carrying out the survey is not sufficient on its own. Employees may get the impression that they are being disregarded if engagement surveys are supplied but nothing is done with the results of the surveys.
· Even though employees know they may respond to the survey anonymously, they may still be hesitant to do so out of concern that they would be punished for providing constructive criticism. They could be concerned that there is a covert method via which their identity could be discovered.
· Even if the overall attitude is not so negative, employee engagement surveys can frequently create a very negative picture, which can be misleading. Take cautious not to concentrate only on the bad aspects. (Miller. B, 2018)
When it comes to tracking and evaluating employee engagement, most firms still use traditional survey approaches on an annual or longer-term basis. As much information as these techniques is have given us on the dimensions and effects of employee involvement, there is a need to rethink how we measure it and how other tools may be used to improve employee productivity, retention, and happiness.



                                 4. How to improve employee engagement


The importance of employee engagement is crucial for an organisation. CIPD website offers information and advice on how to improve employee satisfaction and retain staff. CIPD in their poll, which was formerly known as UK Working Lives, examines many elements of employee engagement. It is called the Good Work Index. This demonstrates that around two-thirds the workers are content with their occupations on the whole. According to the findings of their research conducted in 2018, job satisfaction in the UK has fluctuated throughout the course of the preceding decade. In particular, it dropped in 2010 and 2011 to a low of slightly more than half, although the overall picture is more positive than it is negative. Employee engagement is influenced by a variety of factors, including personality (such as self-confidence and resilience), job design (such as job demands and resources), leadership and management, organisational climate or culture (such as psychological safety and emphasis on service quality), and management practises (from mindfulness interventions to training courses). Autonomy or self-determination is a well-established impact on motivation; in other words, having the ability to shape one's career makes it more meaningful and pleasurable. (CIPD. Online)
Job engagement is also corelated to the organisation engagement and commitment to its employees. People who feel valued, taken seriously and understood tend to stay longer employed in a company, they would also recommend the company to others contributing to its good reputation. Employee engagement and organisation commitment are deeply interlinked. (www.proquest.com)
The following measures have all been found to help improve employee retention, in addition to the basics of salary and benefits:
-Try to be accommodating when it comes to working hours and schedules. It's also critical to keep an eye on workloads and make sure they're reasonable during normal business hours.
-Be fair to people. A big contributor to employees leaving voluntarily is the feeling that they have been treated unfairly, regardless of the management's perspective on the matter.
-Consider the health and happiness of your workforce. Help managers to assist their staff in thriving and to handle challenges like as stress in the workplace and presenteeism by providing support.
-Make it possible for employees to advance in their professions and provide them with maximum opportunity to grow their skills and careers. Additionally, it is essential to have an awareness of and a handle on people's professional expectations.
-Employees should be consulted, and consultative structures should be used to guarantee that workers are given a "voice." (CIPD 2020)
According to a recent analysis of Forbes on the value of recognising and rewarding employees, providing clear and consistent feedback is essential. In addition to this, the paper highlights the significance of what it refers to as values-based recognition. Feedback and appreciation should always go back to an organization's fundamental principles and goals at the very least. The workers want to be reminded that the work they do is meaningful and has a purpose. This is just another thing that should serve as a reminder that employee engagement should not be left to the HR department, but rather should be highlighted as a fundamental component of the overall business plan. (Forbes, 2019)


                                               5.Conclusion 


The conclusion of this report is that employee engagement and staff retention are directly linked to employee satisfaction, wellbeing, organization support and good management. There are different ways to measure employee engagement other than staff survey like: meetings, observations, statistics that need to be used regularly and process of follow up needs to be in place. As a first step with useful results would be the use of a staff survey, that is accurate and addresses the problem faced at present. There are numerous articles and support that can be found on this aspect and also trainings that can be available to staff regardless of their position in the company.
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Annex 1.

Staff Questionnaire

Job title:

	
	Strongly disagree
	Disagree
	Neither agree or disagree
	Agree
	Strongly agree

	I can see myself working here in the next 5 years
	
	
	
	
	

	I have confidence in my manager 
	
	
	
	
	

	My requests/complaints are taken seriously
	
	
	
	
	

	I feel that in my workplace I have opportunities to grow
	
	
	
	
	

	I have a good understanding of my duties and what is expected of me in work
	
	
	
	
	

	I am aware and have confidence in my company’s vision and mission
	
	
	
	
	

	My work life balance is satisfactory
	
	
	
	
	

	I feel recognised and valued in my work
	
	
	
	
	

	I have the confidence to recommend my company to others
	
	
	
	
	



	Suggestions :





Annex 2.

Confidentiality agreement



This is to certify that I…………………………… employee of The Cliff Hotel, understand that any data given in this survey is confidential. I understand that any unapproved release of information or negligence is deemed a breach of duty to maintain confidentiality.
Signature……………….
Date………………







