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Assessment 1

Analysis of Gap Case Study 

Question 1
The Main problem that Gap is currently undergoing is the huge financial strain the organisation is currently having to deal with, the main brands Gap and Banana Republic have been consistently performing poorly  the past few years,  and especially now with the Coronavirus Pandemic and the economic crisis it has triggered, the organisation have had to look for ways of saving money and look for strategic ways to cut their costs therefore resulting in the laying off of 10% of corporate employees.  
The scope of the pandemic is enormous it’s a global crisis affecting many organisations and many industries, with the government enforcing lockdowns and the shutting of stores, affecting companies such as Gap hugely financially, as they have stated the Stores are the bloodlife of their business.  
The impact of this pandemic is devastating for the economy and leaves and uncertain future for many companies in whether they can survive the financial strains. With possible Store closures and further job losses, it will affect the way people spend as households have to tighten their spending habits,  affect communities and customers with not having the choice to shop at their local store and especially for those customers like the elderly that don’t shop online can only get to a local store and for some it’s the only social activity they might engage in.


Question 2
Strengths 
Gap has a good portfolio of well known reputable brands, namely Gap, Banana Republic, Old Navy, Athleta, Intermix, Janie & Jack and Hill City.  They have a long standing relationships with suppliers, helping them scale operations, Gap works closely with their vendors ensuring continuous improvement.  They have Leading omni channel capabilities, succeeding with their partnership with VMware, developing a digital foundation providing a seamless experience to customers across locations whether in stores or online. Gap is making the necessary changes to be well positioned post pandemic.

Threats
Struggling with fast fashion segment with the changes in consumer tastes. Consumers are becoming more eco friendly and conscious of how bad disposable clothing is to the environment and the demand for higher more sustainable clothes, other companies such as H&M and Zara are proving to be more successful and Gap will need to improve this area to maintain profitability. 
Mounting inventory levels  due to economic slowdown amidst Pandemic with the lockdown rules resulting in store closures large amounts of stock and the organisation not being able to shift the excess stock online leading to enormous financial strain.
 

Question 3
Economic PESTLE analysis of Gap
The impact of the Coronavirus pandemic on the economy and business has seen lockdowns all over the world, resulting in the demand for non essential items to plunge, disruptions in supply chains across the world have left huge inventory amounts.  Gap is struggling with huge costs and losses in revenue and had to reduce the headcount in its corporate area. The changing trade prices in the united states is also having a major impact.
