/Users/regina/Library/Containers/com.microsoft.Powerpoint/Data/Desktop/HR presentation.pptx

https://uowtsd-my.sharepoint.com/personal/2005928_student_uwtsd_ac_uk/_layouts/15/Doc.aspx?sourcedoc=%7B5190E0FB-DEC1-46D3-BBCA-0EBC5403EFD5%7D&file=HR%20presentation.pptx&action=edit&mobileredirect=true&DefaultItemOpen=1 

There are the same PPT. I used PPT recording.  You could play PPT and my voice can be showed.



Human Resource of Livestream Ecommerce

Background 

Last year, there was a popular TV drama "Emily in Paris". In this drama, there was a scene that impressed me deeply. A well-known brand was trying to sell its products in the new season. They invited influencers to their launch event and asked them to tweet in real time to attract mass consumption.
 
In China, Brands and company will arrange influencers use livestreaming to improve sales products.

Livestream Ecommerce is a new business model. Retailers, influencers, or celebrities sell products and services via online video, where a moderator demonstrates and discusses products in a live broadcast and answers questions from the audience in real time (LIU. 2021).

This video shows walmart hosting a live event on TikTok. Users watched as Internet celebrities showed off products ranging from a pair of jeans. Those interested in buying the jeans can click on the list at the bottom of the screen. Live comments from consumers appear to the left of the living feed.

When American star Kim Kardashian West need to launch her namesake fragrance in China, she didn’t have to travel to Shanghai to host a big event. she just sat down in front of an iPhone in a suite at the Ritz Carlton in New York City and introduce her product. Within minutes of her live broadcast, Kardashian reached more than 13 million Chinese consumers and sold out of her entire stock of perfume bottles (Alizila. 2021).

According to Forbes, this industry is estimated to earn $60 billion annually. In 2019, about 37% of the online shoppers in China (265 million people) made livestream purchases (LIU. 2021).

Due to the advent of the era of technological revolution, human resource management will change from lower cost and faster efficiency to better service quality and service content innovation (Profiles. 2017).

HR analyses 

livestreaming E-commerce is an emerging industry, which has brought many challenges to human resources. With the previous theory, has been unable to meet the development of the current industry.

In the traditional sales industry, HR mainly focuses on job management such as recruitment, performance management and training. Now，some HRM uses the Three-Legged model as a guiding theory.

The model was created by David Ulrich. He divides human resource management into three parts: Service Centre; Business partners and Centres of Expertise. The culmination of these three parts should be a small corporate HR team that is responsible for the overall function and provides strategic direction.

However, some study found that even if some companies have HR Business partners in China, their functions have not been played and they are almost just a decoration. Many companies do not know how to operate this department, they prefer traditional performance management and neglect the benefits brought by BP.

Because of the pandemic, many people are working online and from home. How to work effectively at home and how to supervise in place have become the difficult problems of human resource management in the new era. In addition, due to the pandemic lockdown, people's consumption habits have changed. The livestreaming e-commerce industry has reached a new height, and human resource management is facing great challenges.

Livestreaming e-commerce faces the lack of human resource management, and the industry also faces: lack of talent; Employees are younger and they are pay more attention to their own growth; Industry training is not perfect; Talent flow is so large and other problems. Some e-commerce companies currently use the "competency model" as the basic human resource model, however it is not reliable for long-term development.

With new industries comes new jobs. How the future will work: Artificial intelligence, new business models and robots will replace people. This has a huge impact on human resources. In its 2019 HR report, Deloitte argues that HR needs to be redefined in the future. They came up with exponential HR.
 
There are 4 points about HRM

Adaptable: Change the concept of management and establish the spirit of innovation; Design solutions by sensing the market, talent, and business; Make networked teams receptive to bold disruption and innovation.

Agile: Learn quickly to adapt to changing iterative delivery requirements; Cooperation is more important than independent contribution; Make quick decisions by infiltrating the HR team, working with employee data and high frequency feedback.

Architecting: The solution needs to focus on the customer and the work result; Focus on talent experience, to achieve enterprise value, improve productivity as the goal

Augmented: Cooperate with ARTIFICIAL intelligence to enhance the influence of human resource consulting; Design more agile, implementable solutions; Personalize the experience with more reliable results.

With the development of the era, HR challenges are increasing. This requires HR to look beyond the interior and see internal development through an external lens. Only in this way can HR be better planned and developed.


Future 

According to the data, the livestreaming e-commerce industry will become a straight upward trend in the next five years. Therefore, the hr challenge of livestreaming e-commerce industry in the next five years is huge. Although there is no clear theory of human resource management in this industry. However, according to experience, the most important thing for human resources is to balance talent, attract and retain talent.

Therefore, this requires human resources to run ahead of the business, not only to meet the needs of the business, to really go deep into the business, understand the business, become the business partner, to develop the corresponding strategic direction, and is in line with the company's strategy. This will help companies attract and retain talent.

Chinese famous company —— Mengniu Dairy CHO Zhao chaoxu think 

The digital development of human resources in the future will bring four major values.
First, data-driven quality and reliability of business-related decisions.
Second, rely on the formation of digital working environment, let everyone work together more easy, better efficiency.
Third, the work trend of globalization. Organisation and management can realize online control, even if not on-site can also be effective and timely to carry out the meeting.
Fourth, the analysis of labor capital. As a human resources department, we should always control the input and output of labor capital to ensure the continuous improvement of the organisation's efficiency, which is also one of the responsibilities and roles of human resources. 

Sharing talent rather than owning it! （James Davis. 2017）Great changes have taken place in the modern economy. With the gig economy, working online, and globalisation, we realize that the talent of the future will not be confined to a single location. Therefore, the biggest challenge for human resources is to know how to share them when you have them. 
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