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1. Service - Premium private gym 

The Solofit studio is committed to providing a premium fitness gym offering personalised training under a certified trainer within a quiet, hygienic tech-enabled space. The service also includes personalised workout and meal plans/recipes, an exclusive mobile app for better connectivity, flexible timing, tiered pricing and pick-and-drop service. 

2. Story behind Solofit

After Covid 19, People have become health conscious and the number of people going to the gyms has drastically increased. (Diri, Almasri and Noor, 2020)  However, studies reveal that people are quitting the gym nowadays due to privacy and safety concerns.(Hendy, 2024) The idea emerged after reading many articles  and realised privacy and safety are real concerns  and identified the potential of a fitness service where privacy and personalisation have at most priority (Masuch, Greve and Trang, 2021)

3.  Legal Structure 

Solofit Studio is a private limited company registered under Companies House UK and the structure allows it to raise investments and protect assets. The company has to cill adhere to company house legal requirements,  employment laws, the Insurance Act, tax regulations, and policies for inclusion, Equality, minimum wage work, and diversity etc,  (Gov, UK,2025). The company will have a director and issue 1 share, a memorandum of association and Articles of Association. The structure allows accepting angel investments, entering into contracts, hiring employees, possessing assets and raising capital.(Embley et al., 2020, p.563) The structure offers better resource mobilisation and status  (Gov.UK, 2024)  The limitations: it cannot advertise the shares publicly, has tedious legal procedures, must disclose financial statements, high investor influence(Surridge and Gillespie, 2022)

[bookmark: _Hlk202540578]4. Mission statement, aim SMART objectives  and USP 

Vision of Solofit studio
Solofit's vision is to redefine the premium personal fitness experience through an in-depth understanding of the actual customer needs and address the same by creating a safe and comfortable space and offering an unmatchable fitness journey.
Mission Statement
Solofit Studio is committed to providing personalised fitness training under a certified trainer in a private, hygienic, clean and safe space, along with allied services like customised workouts, meal plans, flexible schedules, value-for-money experiences and tech-enabled customer services and ensuring an unmatchable fitness experience.


Aim

To develop Solofit Studio as a reputable  fitness brand across the UK offering an unmatchable personalised fitness experience and quality services with over 500 + active users and expand to 7 Solofit studio gyms across the UK within 5 years 
SMART objectives of Solofit studio 
· To open the first studio by Jan 2026 in Cardiff, Wales 
· Gain 100  memberships within in Dec 2026 in Cardiff
· Build a strong online and offline brand  reputation and highly satisfied customer base across the UK  within 1 year 
· Expand to 7 solo fit studios across the UK within 5 years 
USP


The concept of USP was developed by Rosser Reeves in 1961 (Majka, 2024) and The USP of Solofit Studio Gym is “ A premium private fitness studio offering a personal fitness one-to-one training under a certified trainer within a private, clean hygienic, quiet space with allied services like customised meal plans and workout plans, exclusive Solofit mobile app for progress tracking, flexible timing, transportation support and value for money tiered pricing” is the distinctive factor.
[bookmark: _Hlk202540608]5. Physical location 

Wales is experiencing a transformation in health and wellness and the city has witnessed a drastic increase in the number of fitness centres in recent years It indicates that the Solofit studio has great potential in Cardiff(Gov.Wales, 2023)

6. HRM Strategy 
HRM strategy is to ensure the right person at the right time in the right role. (Kotler, Keller and Chernev, 2021) Solofit Studio‘s HR strategy aims to develop, a highly skilled and dynamic workforce with a customer-first attitude in a positive work environment. Solofit is currently open for  1 director cum owner/  Recruit 4 certified and self-motivated personal trainers and 2 nutritionists and 4 managerial staff and 2 supporting staff by the end of Oct 2025 but currently looking for 1  trainer, 1 nutritionist, 1 accountant and 1 support staff (cleaner) by Aug 2025 
Job description, roles and responsibilities, availability,  benefits details, etc, to be published on job portals, the official website and social media to increase visibility(Morelli, 2024)


Recruitment table 


	Role
	No of vacancy
	Experience
	Job description 

	Trainer
	1
	Full time 
	Train the members/ prepare work-out plan 

	Nutritionist 
	1
	Part-time
	Assess member health and fitness and prepare a meal plan 

	Accountant
	1
	Part-time
	Manage accounts

	Cleaner 
	1
	Full time
	Keep the premises, and equipment clean and tidy





[bookmark: _Hlk202540642]7. Marketing activities 

The brand will be positioned as Premium, highlighting personalisation, privacy and individual training. Marketing will be used both online and offline. It includes a full-fledged SEO-optimised website and social media, Google My Business collaborations with influencers, event sponsorships, advertisements, networking with corporates, offers, discounts, social media campaigns and challenges, exclusive events for members, flyers and brand kits (Cattaneo, 2022). Regular monitoring with specific KPIs such as sentiment analysis, view count, likes, website traffic, feedback analysis, and ratings to maintain brand reputation (Green and AI, 2025)
Marketing Materials 
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8. Market Research 



Market research among 25 people who prefer fitness activities has been conducted through a questionnaire survey, as the product is in the primary stage (Mr. Rohit Manglik, 2024). The data collection tool was a structured questionnaire with 10 closed-end questions. Four key questions were selected for in-depth analysis and the insights supported to design marketing strategy  The most attractive feature selected by 32% is privacy.72% supported premium pricing, 72% consider mobile apps essential,  and 78% prefer a private studio gym over traditional gyms. The literature review explained the current fitness business scenario, customer preferences, government support and research methodology. Data  reveals that there is a rise in the number of people looking for private gyms due to their privacy and safety concerns and (Raziel, 2024) indicates the potential for business 


[image: Forms response chart. Question title: Would you be interested in using a fully private, one-on-one fitness studio instead of a traditional gym?. Number of responses: 25 responses.]

[image: Forms response chart. Question title: Which of these features is most appealing to you? . Number of responses: 25 responses.]
[image: Forms response chart. Question title: Would you be willing to pay a premium for a private and customized fitness experience?. Number of responses: 25 responses.]
[image: Forms response chart. Question title: How useful would a mobile app be for managing your fitness (booking sessions, tracking, reminders)?. Number of responses: 25 responses.]



9. Financial resources– 

The cost and cash flow are calculated based on market rates and reviewed government websites for wages, minimum wages etc. 
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12-month cash flow 
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Total initial cost required 

£112,000 setup + £96,000 for 6 months operations = £208000 

Resources

	Sources
	Amount  (£) 

	Personal funding
	£80,000	

	UK government start-up loan 
	£25,000	

	Business loan 
	£53,000	

	Angel investment funding
	£50,000	

	Total fund 
	£208,000	






10. SWOT analysis 
The major strengths are the demand for fitness activities in Cardiff and the strong USP, One-on-one model training in a private space with additional services like personalised meal plan, workout plans, tiered pricing and time flexibility. Opportunities are along with Tech integration, more price tiers with benefits combinations, loyalty programmes, and social media for income generation. The weaknesses are limited differentiation possibilities, high initial investment,  legal complexity and a smaller team with high responsibilities. The major threats are high reliance on membership and training fees, rising inflation, cost of living costs and competition. 

To address a weakness of rising competition, Solofit will use the opportunities at its maximum by adding exclusive value-added services(Lynch et al., 2024)  like online coaching, High-end marketing, continuous brand recognition activities, collaborations,  and collaborating with corporates for staff membership and thus achieve the 100-member target as early as possible. 



Individual Reflection – Task 1 Part 2
Developing the business plan for Solofit Studio has been a highly enriching experience that allowed me to grow both professionally and personally. The process of turning a conceptual idea into a detailed, structured plan required me to step into the mindset of a real entrepreneur. Along the way, I gained a wide range of new business skills, particularly in market research, financial planning, and strategic thinking.
One of the most valuable areas of learning was conducting market and customer analysis. I realised that identifying a general market need is not sufficient — it is essential to clearly define the target audience, understand their pain points, and tailor services accordingly. For Solofit Studio, this involved profiling individuals who prefer a private, hygienic, and flexible fitness environment, such as professionals with busy schedules or people who experience anxiety in crowded gyms. This process sharpened my ability to apply tools such as SWOT analysis and Porter’s Five Forces, helping to position the business strategically in a competitive market.
I also developed a better understanding of financial planning, which was initially one of the more challenging aspects of the project. Learning how to develop realistic income projections, manage cost structures, and calculate the break-even point helped me see how financial viability is just as important as having a strong idea. By building financial models based on membership pricing, operational costs, and service scalability, I gained the confidence to present Solofit as a financially sustainable business.
Throughout this process, I identified adaptability as a key entrepreneurial trait I need to further develop. While I was enthusiastic about the original concept, I sometimes found it difficult to move away from fixed ideas when new insights or feedback emerged. For example, the idea of offering highly personalised service to every client from day one was appealing, but not operationally practical. Going forward, I plan to embrace more agile planning methods — including customer feedback loops, small pilot programs, and iterative service development — to remain flexible in response to real-world challenges and opportunities.
If I were an angel investor, I would be cautiously optimistic about investing in Solofit Studio. The concept addresses clear post-pandemic consumer demands for privacy, cleanliness, and personalised fitness services. The additional offerings, such as customised meals and transport, enhance its competitive edge. However, from an investor's point of view, I would expect to see a minimum viable product (MVP) in action — such as a test studio or trial client feedback — before committing capital. I would also want to ensure that the operational model can maintain high service quality while scaling.
In conclusion, this project has given me a realistic understanding of what it takes to launch a business — not just creativity and passion, but also research, planning, adaptability, and sound financial thinking. I now feel better equipped to turn ideas into action and continue building my skills as an aspiring entrepreneur.
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