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Executive Summary.

This report discusses the topic of profit and loss in relation to the upcoming Swansea Aquarium, planned for the developments to Swansea’s civic centre, and the many ways that revenue and profit can be generated through the aquarium’s operations.

The aquarium is a part of a larger development plan for Swansea, aiming to increase tourism in the area, whilst hoping to reinforce Swansea’s status as a leading waterfront location and destination. Other elements to this development plan include the addition of 140 new apartments to the Swansea waterfront area, a new saltwater lido, 15 new commercial units to home new bars, café’s, and restaurants, and the aquarium, which is said to ‘benefit local people, whilst attracting more visitors to Swansea’, according to the council leader, Rob Stewart.

Within the report, topics and themes such as the concept of profit and loss, fixed costs and variable costs, and breaking even are discussed and linked back to the viability of the upcoming aquarium’s operation, including recommendations as to how the business could generate income even during off-peak seasons and ways that the business could utilise other secondary offerings, such as merchandising and food and beverage, to contribute to their income.

The report finds that due to the prime location of the development, it would be easy for the business to turn a profit, however they should be mindful of varying seasonality and should be prepared with additional revenue streams in case of an off season, where generated finances for the business may be lower; these seasons include term-time for schools, and poor weathered seasons such as autumn and winter.
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[bookmark: _Toc227962046]Introduction.
This report will discuss the upcoming aquarium planned for Swansea City, and the importance and relevance of profit and loss in new, upcoming attractions, such as aquariums. With the upcoming developments to the Swansea City area, a brand new aquarium is planned to open in the city’s civic centre- along with several new stores, café’s, and apartments (Editor, 2026). It is believed that this initiative will serve the local community through providing spaces for smaller, independent businesses to flourish, and also serve to draw in more tourists to the area with the addition of facilities and attractions- including Swansea Arena, the upcoming Skyline developments, and the aquarium- subsequently strengthening Swansea’s popularity as a waterfront destination (Editor, 2026). 

With any new project, the financial aspect is an incredibly significant element to consider throughout every stage of the formation of the project- from the initial planning phases through to the operation of the project, as it serves to highlight the financial viability and sustainability of upcoming, developing projects and initiatives; declining profits and continuous losses can often signify subliminal and underlying issues with sectors such as marketing or management, which can subsequently impact the attraction’s ability to entice visitors and, as a result, generate revenue. (Ngxongo and Chili, 2018). Tourism attractions are often dependent on various marketing strategies, such as dynamic and adaptive marketing, which serves to identify target markets and maintaining relevance amongst pre-existing clients (Ngxongo and Chili, 2018). A lack of continuous market research can indirectly lead to the loss of shareholders and the overall profitability of the attraction. Profit and loss data is crucial for the diagnostic process of the efficiency and impact of marketing and operational efforts, as well as serving as an efficient guide for strategic adjustments. Furthermore, financial outcomes are also associated with infrastructure and service quality- when assessing natural tourism objects, a lack of adequate infrastructure alongside limited accommodation were both identified as barriers when discussing competitiveness, which can, as a result, influence the satisfaction of visitors and, as such, the profitability of an attraction (Fadhilla, Simatupang and Latifah, 2025).

[bookmark: _Toc227962047]Main findings.

When discussing profit, it is often conceived as a financial gain that comes as a result of a business’ activities- typically what is found when subtracting the costs of running the business from the revenue generated by the business (Mahdi and Khaddafi, 2020). Specific financial ratios, such as net profit margins or operating profit margins, can serve to influence stock prices and the growth of profit throughout various industries (Apriliana Putri and Edi Purwanto, 2024). These statistics and financial ratios also help when assessing financial performance and growth.

Generated revenue for new, upcoming attractions, such as the Swansea Aquarium, can be influenced by several factors- including, but not limited to, marketing strategies, visitor engagement, and operation management (Kumar et al., 2015). For example, it’s important to ensure the balance of several business objectives, like the increase of attendance whilst keeping ticket prices low, enhancing the satisfaction of visitors, and optimising the investment in media, whilst attracting customers that may be able to maintain a long-term value potential, such as local residents (Kumar et al., 2015). Whilst the primary income typically comes from ticket sales, the management and operational aspects of aquariums can often exceed just that of primary income; ancillary services such as food and beverage offerings, souvenirs, and parking facilities also contribute to the generation of revenue for such locations, subsequently contributing to the overall financial viability and performance of an organisation (Hi-Scene World Enterprises, 2014). 

Before it is possible for a new organisation to start generating a profit, it is necessary for them to break even. Breaking even is caused when a business is generating sufficient sales and revenue to cover both fixed and variable costs, which leads to neither a profit, or a loss (Gaytán Cortés, 2023). This would mean, in the case of the aquarium, that the amount of sales made on tickets or in additional offerings at the attraction would be enough to recompensate the operation costs and other fluctuating costs, leading to what is known as breaking even (Gaytán Cortés, 2023). This helps to provide the organisation with the number of minimum amount of tickets that would need to be sold over a certain time period in order to cover all necessary costs, which would enable the business to estimate the amount of revenue that would be necessary to avoid any loss of finances (Kampf, Majerčák and Švagr, 2016).

However, it is important to remember that in a location such as Swansea, seasonality may impact the patterns of visitors, such as typically seeing a higher volume of visitors during the warmer seasons such as spring and summer, and less during the colder, wetter months of autumn and winter (Zvaigzne, Litavniece and Dembovska, 2022). Whilst it is important to maintain a high level of visitors to a new project in order to continue to benefit the organisation financially, high concentrations of visitors during more peak seasons can often contribute to overtourism and a growing dependence on tourists, whilst low seasons can also fall victim to undertourism- both of which can pose threats and challenges to the sustainability and the viability of the aquarium (Ruggieri and Platania, 2024).

Whilst ticket sales would provide a sure revenue for the aquarium, it is important that they have secondary revenue streams alongside this. Relying on ticket sales as a primary revenue source can be incredibly risky for reasons relating to market dynamics, external disruptions, and demand uncertainty; consumer willingness to pay, which can be impacted as a result of the disclosure of sales information and the timing of these sales, is a key variability in the revenue stream- it was found that the longer tickets are on sale, the less likely people are to purchase (Chiu, Kung and Sun, 2022). 

When discussing profit and loss, it’s vital to consider the variety of costs that may be accrued by a company; primarily, the difference between fixed costs and variable costs. Fixed costs consist of expenses that are set in stone and do not change, meaning that these costs remain consistent regardless of external factors (Novák and Popesko, 2014); fixed costs include costs such as the process of building the location and aquatic systems such as tanks and filtration systems. Variable costs, on the other hand, can alter and fluctuate when taking external factors into consideration (Novák and Popesko, 2014); the variable costs of running an aquarium could consist of costs such as staff wages, utilities, costs of caring for the animals, and more. For example, the cost of utilities may increase due to the necessity of controlling the water temperatures for different species of fish, but can vary depending on seasonality and external temperature differences, leading it to be a cost that could vary from month to month.
[bookmark: _Toc227962048]Recommendations.
The aquarium would likely benefit from additional benefits being added to certain ticket types- for example, having a residents ticket at a discounted price to entice guests from the area to visit on more than one occasion, or perhaps affiliating themselves with other businesses in South Wales, such as Plantasia in Swansea or Folly Farm in Pembrokeshire, to create a ticket akin to that of Merlin Attractions, which allows entry into multiple attractions for a slightly higher fee- somewhat like an annual pass of sorts. Offering different ticket types would help to ensure profitability through providing different incentives with each ticket- for example, if there were additional perks for residents of the local SA1 area, locals would be more inclined to make multiple visits to the aquarium as opposed to visiting just once, subsequently increasing the revenue of the aquarium, which can, in turn, increase the profit generated.

[bookmark: _Toc227962049]Conclusions.
To conclude, it’s vital for the upcoming Swansea aquarium to ensure that they have several streams of income to cover both peak and off-peak seasons regarding tourism, and to avoid developing a sense of overdependence on the tourism sector to help generate a profit. Firstly, they would need to focus on breaking even and making back any expenses paid out in the process of setting up the aquarium, before focusing on generating a healthier revenue in order to cover both fixed and variable costs, whilst also providing enough financial stability to turn a profit. Furthermore, the aquarium would find itself turning a larger profit with the inclusion of ticket varieties, as opposed to offering normal tickets for just adults and children.
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