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[bookmark: _Toc128682988]Introduction 
Businesses use the word "marketing" to refer to their efforts to increase product awareness among a specific customer base. In the long run, marketing seeks to demonstrate product worth, reinforce brand allegiance, and increase sales by providing material that has value on its own for prospects and customers. A company's product or service can only gain traction in the marketplace through marketing (Forsey, 2022). Marketing, in the business context, refers to any action taken to raise awareness of a product or service. Aspects of marketing include publicizing products, making purchases, and distributing them to customers. Partners help spread the word about a company. Those who engage in promoting for businesses hope to attract the notice of prospective customers. Campaigns are aimed at specific demographics and can include things like famous sponsorships, distinctive titles and taglines, unique packaging and designs, and extensive media coverage (Twin, 2022). 
[bookmark: _Toc128682989]Task 1: Critical evaluation 
[bookmark: _Toc128682990]About company 
The company which has been selected in the report is “The Midlands Greek and Cypriot Association”. Originally established in 1974, the group settled into its current home at the Erdington Community Centre in 1983. The typical Taverna, Banqueting Room, Greek School, and Orthodox Church are just some of the services that the association provides to the Greek and Cyprus population in the Midlands and the surrounding area. The primary mission of the Association is to improve quality of life for members of the Greek and Greek Cypriot community in the Midlands by supplying or assisting in the supply of recreational or leisure facilities for those in need of them on account of youth, age, financial hardship, or social circumstances (Yellow.Place, 2023). The goals of this project are to:  Raise the profile of Greek and Greek Cyprus in the public eye; To promote the Greek Orthodox faith; To help those in need financially; To promote health and the relief of illness among Greek and Greek Cypriot residents of the Midlands; To promote such other charitable purposes for the general benefit of the Greek and Greek Cypriot residents of the Midlands as the Association shall determine from time to time (Yellow.Place, 2023).
We are a company that operates as an industrial and provident society in England and Wales. Because we are a non-profit organization, we rely on the efforts of our workers and the generosity of our donors to keep the center open. Feel free to get in touch if you have any questions about donating. The report is comprised of three tasks in the first task of the report critical evaluation has been performed in which number of aspects as been taken into consideration like marketing activities of organization, macro and micro-environment analysis of company, target market of the company, social media selection aspects of the company etc. In the second task of the report, various issues and implications faced by the management of the company in the context of identifying the marketing activities would be analyzed. In the third task of the report, various recommendations would be proposed to the company that will help the company to optimally improvise the organizations marketing activities. In the end section of the report a brief conclusion has been provided. 
[bookmark: _Toc128682991]Concept and importance of marketing 
The organization is actively involved in promoting Hellenic culture and serving the needs of the local Greek and Cypriot community by supporting local businesses like tavernas, banquet halls, schools, and churches (Midlandsgreek, 2023). The organization was founded as a philanthropic group to aid the Greek and Cyprus communities (Facebook, 2023). In 2008, the Association received protected charity status from IRS, allowing it to claim gift assistance on the value contributions it requires to sustain its presence in the UK's second metropolis. The organization relies on the efforts of workers and charity contributions because it is a non-profit.
[bookmark: _Toc128682992]Macro and Micro Environment Analysis 
PESTLE (The company is residing in UK so that PESTLE analysis is conducted on UK country)
Political 
The British economy and military are among the strongest in the globe. Constitutional monarchy with legislative democracy; the prime minister is the government's chief executive; the king is the country's ceremonial head of state (David, 2023). Boris Johnson is the current Prime Minister, and Queen Elizabeth II is the ruler. A BBC report from 2019 suggests that the monarchy and the royal family's formal significance is mainly symbolic and rooted in custom. The political environment of UK is quite effective so it will be good for the company to make the use of effective marketing plan to promote the Hellenic culture in whole UK. Even, with the events that the association organize to support the Greek and Cypriot create awareness among political leaders and might be possible political leaders will also take initiates to promote the Hellenic culture in UK. 
Economy 
The GDP of UK is recorded to be 3.13 lakh crores USD (2021). 
[image: ]
The UK economy is projected to expand to $2.74 trillion in 2019, making it the world's sixth largest economy. In 2019, this nation ranks #20 in the globe in terms of per individual income, with $41030. The varied makeup of Britain's populace is largely responsible for the country's prosperous economy. Due to the variety of available solutions in her industry, she provides her clients with a fair shot at success. If there is a need for it among consumers and a market for it, then it should be pursued. 
The Consumer Price Index (CPI) for all urban consumers, including renters and owners, rose 8.8% in the 12 months ending in January 2023, down from 9.2% in the previous 12 months concluding in December 2022. (ONS, 2023). There was a record peak in the UK CPI in January of 2023, when it hit 126.447. Compared to last month, annual inflation has increased to 10.052% from 0.000%. Deflator readings for the month of January 2023 were -0.564%, compared to the month of December 2022 (Rateinflation, 2023). 
Social 
By 2039, the Office for National Statistics predicts that there will be 74 million residents of the United Kingdom. With a current birthrate that exceeds the deathrate, the economy and healthcare institutions will be particularly severely impacted. Nonetheless, this would also create opportunities for companies to expand their offerings to satisfy a broader clientele. As the United Kingdom is the biggest purchasing market in the globe. Businesses in the fields of insurance, real estate, and healthcare have reaped substantial financial benefits from the previous population growth. The British educational system is fascinating because it changes so rapidly to incorporate new information. Most of the common myths about education are reflected in her method of instruction.
Diplomas from British colleges enjoy widespread esteem as a consequence. In 2021, there were about 21,000 Cyprus citizens living in the United Kingdom, down from about 22,000 in 2008. In 2013, there were 23,000 Cyprus citizens living in the United Kingdom, the greatest total ever (Clark, 2023).  In 1974, when Turkey invaded and occupied Cyprus, the lives of Cypriots everywhere were forever altered. Some 30% of Cypriots have been forced to leave their houses and possessions have been destroyed. Many of these immigrants settled in the UK, often following other family members who had already settled there. There were over 11,000 Cyprus migrants in the London District of Haringey. Immediately following the Turkish incursion, the National Federation of Cypriots in the UK was established to serve as a coordinating body for Cypriots in the UK and to advocate for the restoration of Cyprus and the end of Turkish rule. The Federation brought together a close-knit group of people, which boosted the Cyprus community's activities in the UK (Xanda, 2021). It has been recorded that UK is the country in which Greek and Cypriot communities are residing so there is a great opportunity for the association to marketize their Hellenic culture and support the Greek and Cypriot community by creating effective promotional and marketing strategies in UK. 
Technological 
The country is home to cutting-edge research institutions that strive to advance the state of the art in virtually every field of study. Her industry is great for start-ups and small companies. There is a positive economic effect from every new discovery and innovation. Recently, she has made greater strides in the technological realm. British technological universities are competing successfully with their counterparts in India, Japan, Korea, and the United States. The company would be able to use effective technological platforms to promote the Hellenic culture in UK. It has been found that the chosen organization is making smart investments to market their company. However, the organization continues to underperform because the company's marketing strategy is inadequate. As an expert, it is crucial for the company’s marketing manager to implement the suggested marketing tactics. Both the organization and the business are using efficient social media tools to spread the word about the upcoming activities. By promoting their activities online, the business is able to reach out to a wide population. The organization is promoting the functions through social media platforms like Twitter, Facebook, and Instagram (social media sites). It's clear the business is doing a good job of advertising both their activities and their services.
Environment 
For the purpose of properly paying a concern towards the environment, government of UK is regularly implementing various environmental protection policies. In order to retain the attention of the people towards the business venture, it would be recommended to the CEO and marketing team of the company to timely promote the environmental aspects as well along with promoting the Hellenic culture. The United Kingdom has made significant progress toward mitigating the climate impact of commercial activities. Environmental awareness has been raised and the negative impacts of economic growth on the world have been mitigated due to the efforts of the federal government, state and local governments, media, charities, and numerous people.
Legal 
In order to conduct the business in UK, it would be recommended to the company to follow all the legal policies and norms since it would be recommended to the company to pay tax to the government as per the taxation policies and run business legally. For example, if the company is promoting the Hellenic culture or facilitate support to the Greek and Cypriot people, company must follow the ethical and legal marketing strategies so that their services will not negatively impacts the legal considerations of UK. 
The estia, as it is affectionately called by regulars, is home to a plethora of amenities, such as a cafe, eatery, Greek schools, football fields, card and backgammon tables, full-size billiards and pool tables, and the Greek Orthodox Church of the Holy Trinity and St. Luke. The Greek and Cyprus population of the Midlands gets together regularly for good causes (Xanda, 2021). 
[bookmark: _Toc128682993]Target market, media selection, measuring success, and contributions 
The company is engaged in hosting community and charitable events for that the company need to promote their business so that people living in UK came to know the purpose of the organization and contribute effective towards the expansion of their business. For the purpose of promoting the Hellenic culture in UK and to support the Greek and Cypriot community, the association need a fund for that it is crucial for the company to promote their services across UK so that people will also came to know the Hellenic culture of Greek and Cypriot community. The weblink of the association is the http://www.midlandsgreek.org/  and the Facebook page and Twitterof the association is the https://www.facebook.com/MidlandsGreek/photos and https://www.instagram.com/p/CoJ6-9oM6EN/?igshid=YTgzYjQ4ZTY%3D this is evident that the association is making the use of website and various social media sites to promote Hellenic culture in UK.  It would be recommended to the CEO of the company to make the use of social media marketing and SEO technique to optimize the marketing aspects. Native advertising, Google AdWords, social media ads, pay-per-click (PPC), Google retail ads, display ads, and more fall under the umbrella term of Search Engine Marketing (SEM), which describes paid marketing initiatives (DMI, 2022). With the aid of this, the company would be able to promote the Hellenic culture along with supporting the Greek as well as Cypriot people. If the funds and participation level of people will increase by doing the marketing, this proves that the company is growing with the aid of marketing strategies. 
It has been critically evaluated that to promote their business, the selected association is investing effectively. But still the association is lagging, as the marketing plan of the company is not good enough. Being a consultant, it would be recommended to the association to make the use of effective and proposed marketing strategies. No doubt the association is using effective social media tool and company is also making the use of poster or flyers to promote the events.  The company is effectively communicating with the audience by using online advertisement of events. For the purpose of advertising the events, the company is using Twitter, Facebook and Instagrams (social media sites). This is evident that the company is promoting events effectively and their services as well.  
With the aid of effective marketing activities, company would be able to achieve their goals and mission soon. If the management of the company is properly paying a concern towards the marketing activities, like if the company is making the use of effective social media strategies like SEO, Google ads etc. the company/association would be able to retain the attention of the end-customers towards their services and business. 
[bookmark: _Toc128682994]Task 2: Managerial implication on the organization’s marketing strategy 
In the above task, the CEO of the company would be recommended to make the use of social media marketing since the company is already using but not in an effective manner. As per the viewpoint of Hofacker and Belanche (2016) social media is being used by consumers for a growing number of purposes linked to their purchases, including venting about brands and discussing their purchases with others. The expansion of social media provides an opening for knowledge-based businesses, but it also makes the job of marketing managers more difficult, so they must be well-prepared to deal with new challenges. Hofacker and Belanche (2016) focuses on eight aspects (economy liquification, reactive marketing management, management and engagement of customers, management of multi-side markets, publish advertisements as per the customer purchase journey, understand dynamic C2C sender–receiver system, boost interaction, adjusting business as per the changing marketing skill sets) of social media marketing that present significant difficulties for professionals in the marketing industry. We foresee rising dangers and opportunities resulting from shifting customer behavior and new business models based on accounts from practitioners and scholarly research on social media platforms. Administrators also need to address the unique problems that social media presents for their sector. In a similar vein, various writers have proposed best practices for social media management in fields as diverse as travel, public administration, and advertising.
In the same context, Alam et al. (2013) after originally reshaping our interpersonal communications, it is now becoming abundantly obvious that social media also influences our interactions with clients. Social media marketing presents exciting new possibilities, but it also necessitates a new way of thinking about the role of marketing and how success is determined. The most successful businesses in social media today are not just trying out new platforms; they are also developing measures for measuring influence and employing new tools to learn how to initiate a fresh dialogue with their consumers. Successful businesses of the future will be those open to a new kind of partnership with their clients, workers, and suppliers via social media. Behera and Pitchandi (2019) everyone in today's internet-connected world is familiar with social networking. 
A social network is an online community where individuals with shared interests can talk freely about those subjects, they find most interesting, as well as evaluate and review the goods and services they have used. While social network marketing is still in its infancy, it has enormous promise for companies if it is properly incorporated into the marketing equation. Individuals from all walks of life have social media profiles, but not necessarily financial accounts. Therefore, in fiscally bleak times, social networks can be useful instruments for companies to build brand visibility and recognition while reducing advertising costs (Behera & Pitchandi, 2019). Opportunities exist for companies to increase brand recognition and community involvement, as well as to explore new channels for advertising via social media, such as mobile phone apps. Along with potential legal repercussions and data harvesting concerns, companies must be alert to social concerns such as violating users' privacy, engaging in overly pushy advertising, and sending spam. Additionally, companies need a well thought out strategy for e-commerce, as social networks are still behind the times when it comes to conducting business online. One of the most pressing concerns in the modern world is the safety of individuals' private information online. Today, when social media platforms are rapidly maturing and immensely famous, this is more vital than ever. In conclusion, the proliferation of different online services has contributed to the explosive growth of social networking sites. Businesses would be wise to seize these openings to reach a wider audience and increase sales. 
As per the viewpoint of Yankova and Ozuem (2015) studies in marketing communications are frequently asked to bridge the divide between marketing and computer-mediated research. This section discusses how to incorporate social media into the planning and execution of marketing communication initiatives, with a focus on the UK fashion industry. Skeptically, the chapter concludes that learning the ins and outs of social media platforms will help create successful client retaining strategies. It also provides a fresh perspective on consumer interaction, one that takes into account the role of social media. The importance of social media to customer relationship management. They offer a variety of arguments for why businesses should use social media for CRM. Using social media, they claim, is a more time- and cost-effective method to reach out to a wide audience, as well as an opportunity to tailor communications to specific individuals through microtargeting. Finally, social media provides businesses with a way to implement the LARA structure (listen to consumer conversations; analyze them; relate this information to current data within your organization; act on the conversations you have gleaned from them). Importantly, the literature in this field not only shows the absence of adequate actual study into the effect of social media on customer retention, but it also provides insights into the significance of social media on customer retention.
[bookmark: _Toc128682995]Task 3: Recommendations 
In the task two it has been analyzed that management of companies are facing enormous range of issues and implications in the context of social media marketing usage. Like Hofacker and Belanche (2016) in the article stated that the emergence and evolution of social media marketing makes the job of marketers quite difficult. It would be recommended to the marketing manager to make the use of effective social media marketing that overcome the challenges like economy liquification, reactive marketing management, management and engagement of customers, management of multi-side markets, publish advertisements as per the customer purchase journey, understand dynamic C2C sender–receiver system, boost interaction, adjusting business as per the changing marketing skill sets. It would be recommended to the marketing manager of the company to focus on various social media platforms so that the company will able to promote the events related to Greek and Cypriots using various platforms like Facebook, Instagram, Twitter, Pinterest etc. 
The company need to realize that customer-to-customer (C2C) contact takes place on Social Media platforms, where consumers can discover and communicate with other C2Cs with shared interests and engage with them in a public setting (C2C). Instead of trying to sell to customers who are engaging with other customers (C2C) on Social Media platforms using B2B or B2C methods, businesses should take advantage of this form of contact (Kotadia, 2011). New, out-of-the-box ideas are required if The Midlands Greek and Cypriot Association going to make the most of the opportunities presented by C2C and social media encounters. For instance, bearing in mind the "Social Context" and C2C potential of the medium, rather than attempting to react to every tweet or Facebook post by customers, the focus should be on generating support and building confidence among consumers. Support groups are a prime example of this phenomenon because rather than business reps attempting to answer all queries, brand champions and devoted consumers help each other out by providing answers and suggestions (C2C) (Kotadia, 2011). 
The company’s marketing team must learn how to use the effective adjusting marketing skills. The skill of writing SEO-friendly blog entries that readers will find interesting and instructive. The company will be willing to put money into the individuals who have the abilities necessary to write effectively. For someone with strong writing abilities, this could be a lucrative secondary hustle (Haden, 2023). In fact the company would be recommended the company to make social media for the customer relationship management. 
There are three excellent applications of social media in client service. The first is to use it for problem-solving and handling grievances. Since written concerns are simpler to handle than verbal ones, this is the preferred method of communication. A two-step procedure should be used to handle concerns. The first stage is to reply to the customer's open communication. This is vital because it shows that the company is actually paying attention to these communications and responding to them. Stage two involves taking the discussion off the record. The most efficient way to handle this situation is through in-app private chat. Stay away from the social media platform only if the scenario becomes too complex for company to handle there. Complaints are not the only possible outcome of social media's integration into CRM. One effective strategy is to offer discounts or other benefits to repeat clients. Consumers (Greek and Cypriot) who actively promote the company online are invaluable brand advocates who put in a lot of time and effort. As a result, the company can and should offer them prizes and encouragement to keep up the good work. One way to show appreciation is by posting or praising their content on social media (Coen, 2016). 
The company would be able to easy adopt all the marketing ideas which have been proposed in the report since social media marketing is considered as one of the effective and less-costly marketing. Even, the proposed recommendation is not so expensive for the company and the association will effectively implement the proposed ideas since all the proposed recommendation are within the range of the company. 
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