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[bookmark: _Toc68853319]Introduction

In this reflective portfolio I will be audit my own skills using tools such as pdp. the goal is to fid the skills needed to succeed in my career. I will be representing a manager who must set up training methods for up-and-coming new employees. doing this I must research theories and explain why I have used these methods. Finishing of with a personal reflection.
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[bookmark: _Toc68853321]Definition – define PDP 

Generally, when defining a PDP professional suggest that it is an evaluation tool, within an umbrella system of other development methods and interviews which look over performance. this is known as the traditional top-down assessment (Hagan et al ,2006). It provides insight gathered about an individual competency now and/or what they have planned to further develop. solidifying this definition PDP can be type as a:
Gives an insight on an individual’s past competence and what they will be working on the future (Brown, 1995)
Usually composed by the individual himself even though the PDP format is fixed (McMullan et al, 2003) 
Serves as a feedback method due to it forcing yourself to have a conversation about various decision-making processes and possible training programmes (Snadden 	 et al, 1996).

[bookmark: _Toc68853322]Am I against or for a PDP?
 
To be against having a PDP would suggest not having an end goal. understanding that having a PDP is knowing yourself is key.
[bookmark: _Toc68853323]Self-awareness: understanding oneself

Self-awareness is an evaluation process where and individual inwardly focusses on self/standard contrasts that will later improve self-knowledge and improve goals (Palmon,2012).
During this time, an individual will occasionally focus inwardly and start comparing behaviours or he/she growth towards their goal. the importance of knowing oneself dates to ancient Greece. in china and India knowing oneself was strongly promoted and can be referenced back to 500-600 bc (leary & Tangney,2003). It also helped the rise of human civilization some 40,000 – 60,000 years ago, theorists suggest thinking intelligently and figuratively aided to our success at present (leary & buttermore,2003).
Occasionally we see ourselves as a social appraising object meaning he or she sees themselves from self and others observation feedback. all in all, theorists suggest that he/she must reflect and process themselves from various vantage points. always asking question based around how they see themselves and how others see them (Duval & wicklund,1972).
Concluding, an individual must have in place various PDP tools to understand what is important to them z alongside seeking feedback from friends, family and colleagues. to be able to update he or she is goals successfully.



[bookmark: _Toc68853324]Benefits of personal development - how will it help me

Self-improvement for many can help flourish one’s professional goals and is essential for personal development.
Benefits of personal development:
It will help you figure out what it is you want to do, by carrying out continuous PDPS helps understanding your abilities and aspirations.
Gaining clarity on one’s purpose on a personal and professional level. Doing this through figuring out your values and beliefs uncovers a clearer insight. 
It will help you make clearer goals and what will be needed to get there. Increasing knowledge is a way for you make beneficial decision for the future. Finding the path that suits you.
Can help with motivation, having targets and goals aids motivation in fulfilling them, whilst tracking progress. this helps with productivity when carrying out tasks and completing them to a high standard.
It will allow you fulfilment within your career allowing insight on how to improve work life balance. When doing your own PDP, you will improve morale, knowledge in field and boost confidence by improving your career. (Cottrell,2011)
[bookmark: _Toc68853325]Personal development plan 

	What are my goals 
	How long will it take 
	What will I need/resources 
	Why 

	Teacher 
	2 years 
	University 
Financial help 
Books 
Laptop 
Stationary 
Time management 
	To help others find their passion 
To push my career not just having a job 
Financial stability 


	Business owner 
	1 year 
	Business knowledge 
Savings 
Sponsors 
Advertising 
A team 
Location or mobile facilities 
Insurance
	To compete with others within the industry
 To become successful in my chosen field 
Long term stability 


	Learn a language
	1 year
	Apps 
Books
Interpreter
Time
Travel 

	To connect with other cultures 
To use brain to full capacity 
Push myself 



[bookmark: _Toc68853326]SWOT
	Strength 
	Weakness
	Opportunity 
	threats

	Creativity visually
Versatility
Focused
Taking Initiative
Honesty
Integrity
Continuous Learning

	Self-criticism
Extremely Introverted
Creative Writing
Too detail oriented
Financial Literacy
A Particular Software
Too sensitive
Presentation Skills
	Need for the service provided
Sponsorship deals 
Compete with other organisations 
Branch out with a base
Possibly grow a team 
	Am I proving a good service? 
Complaints 
Competition
Bad practice from staff 
Lack of knowledge
Lack of confidence 
Loss of drive  



[bookmark: _Toc68853327]JOHARI WINDOW
	Open self 

Dependable 
Trustworthy
Complex
Shy
Searching 
	Blind self

Able
Confident
Warm 
Wise
Helpful


	Hidden self
 
modest
introverted
insecure
nervous
tense
	Unknown self
Brave
Energetic
Observant
Mature
Reflective
Sentimental
Spontaneous














[bookmark: _Toc68853328]PERSONALITY TEST 
Personality test was created in order to help individual to find their strengths and on gai understanding how each person is different. Understanding your personality will give your insight on why you do certain thigs. Therefore, you will receive a boost in confidence making it easier to make decisions that suit your natural route. (Myers & Biggs, 2012).
	The adventurer

Are seen as the artist type but not in the conventual way, instead they use aesthetic and design to push their vision.
They dislike being “boxed in “to conformity.
Enjoy meeting new people finding out other ideas but are introverts at heart.
 They prefer positive feedback more than negative due to them absorbing other feeling, it could end badly.
Find it challenging to plan, they prefer to build on life experiences instead of stocks. 
	Strengths and weaknesses 

Charming 

The come across warm ad sweet, having a “live and let live “attitude that makes them popular and liked.

Sensitive to others
 Find it easy to relate to other motions being able to establish harmonious relationships. 

Imaginative
Being Intune with others feeling he/she can come up with ideas that call to other hearts. 

	Career path

 Do not Work at Being Ordinary

Dislike environments that feel mundane after a while. being free souls, they love flexibility. This can come across as reckless ignoring fewer tangible ideas.

Life’s too Short for Us to Bore Ourselves

This can hold them back from accomplishing career goals that would fulfil them, but the focus on academic becomes tedious but staying focused would serve adventurer well long term.

A free-lance roll would be an easier way to flourish in any field which adventure enjoy 

	
	Weakness 

Fiercely Independent – 
Freedom of speech is necessary to an adventure. Traditional rules slow down their creativity.

unpredictable – 

long term commitment bore adventurers they avoid planning which can put pressure on romantic relationships and financial hardship. Later in life.

Easily stressed 
 Can easily become reclused loosing heir natural charm. they can shutdown becoming emotional due to living in the present. 

	
















{Molly owens,2012}


[bookmark: _Toc68853329]Why should I have PDP?
Creating a PDP allows you to map out a route for growth clearly seeing the gaps you may have in experience or knowledge. Making it easier to identify skills that are needed for success. It will help build a foundation setting out plan and timeline for improving goals. (Scivicque.2019)
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[bookmark: _Toc68853331]How to improve myself 
When trying to improve one’s careers or life, we must understand that each person has a different style when learning. We must all take steps in trying to better our self-first, for example: setting small goals that will allow you to focus in on what important, set=setting monthly reviews to find out if the goal has been met or needs adjusting getting feedback from others is important, self-reflection is key but seeing fault from someone else’s view gives u a chance to solves issues which lead to making them better. stretching yourself helps achieve thing that seemed impossible or out of your comfort zone.  looking into your industry in a curious way enlightens your deeper interest it also gives you an avenue to explore if the industry is for you. once you have taken the step into your chosen industry getting a mentor can help you with direct feedback and having them stretch you within the job could push you up the ladder. (workitdaily, 2019).
[bookmark: _Toc68853332]How to train new employees our Training:
1. Make sure that it is targeted to the employees. 
Do not have colleagues in different sectors sitting in the same training. target your training as acutely as possible, so it becomes relatable and direct to those individuals when performing their jobs.
2. Make it real by having trainees use the training immediately.
Once the theory has been presented have the employees do a task that takes the knowledge learnt to in training. it helps with cementing the trainee’s theory and practical learning, also it will show where he/she will need improvement.
3. Make training more enjoyable.
Allow new employees to take breaks and build relationships with new colleagues. refrain from having boredom set in, by keeping learning style activities fun.
4. Train them when they need it.
New employees only need to be trained on things that will help them immediately once in the job, it helps them to retain more of the information. segment training over several months so that the employees gains more whilst at work. (betterteam,2021).
[bookmark: _Toc68853333]Understanding employees learning styles 

When training individuals or a team understanding that everyone has a different learning style is key. David Kolb suggested that learners immediately must experience the job which spirals into observation and reflection on the practiced experience. once reflected and absorbed an individual can use past knowledge and interpret this into abstract concept or theories, which will later result in accomplishments to be explored and tested (thetrainingthinking,2015).
 David Kolb suggests four stages to his cycle 
[bookmark: _Toc68853334]Concrete Experience (CE)

This part of the learning cycle highlights an individual’s role with the colleagues in everyday situation.  in this stage the new employee ma uses feelings than a regular approach to solving the situation. the learner should depend on being open-minded and adapt to change. (thetrainingthinking,2015)
For example: Initially my new employees will not know one another so ice breakers and high energy games will help relax. Followed by an interactive presentations and practical exercises. leading into problem solving scenarios and discussions. (theuniversityofleicster,2021) 

[bookmark: _Toc68853335]Reflective Observation (RO)

[bookmark: _Hlk66973735]This stage of cycle the learner can see situations from dissimilar points of view. Whilst training you want your new employees to use patience and careful judgment which will not need for you to act. When forming opinions, they must fall back on feelings and thoughts about self. (thetrainigthinking,2015)
[bookmark: _Hlk66973751]For example: Giving new employees a little quiet time before training asking them to give feedback on what was learnt the day before, write a short report on what they feel took place and have them fill out learning logs or diaries. (theuniversityofleicester,2015).

[bookmark: _Toc68853336]Abstract Conceptualization

[bookmark: _Hlk66973772]This stage is where the learner will be introduces to theories and logical ideas, more than feeling to grasp upcoming problems. systematic planning will be used to develop theories or ideas to solve issues. (thetrainigthinking,2015)

For example: The new employees must be presented with “a day in the life of a …” model that gives understanding of theories and facts. (theuniversityofleicester,2015).

[bookmark: _Toc68853337]Active Experimentation (AE)

In the final stage activities that encourage experimenting with practical tactic helps develop way in which work than only observing the situation (thetrainigthinking,2015)


For example: Giving new employees case studies, that push activities such as role play. Help them act out possibilities to come in real life problems. (theuniversityofleicester,2015)













	
	Day 1 
	Day 2 
	Day 3 
	 Day 4 

	Activities
	The new employee should be given reading material that will inform them of what is expected, with examples. presentations will be shown alongside trigger films to stir up feeling and discussions 

	The employees will be presented with feedback forms consisting of question /thoughts allowing for feedback (seeing if he or she grasped the training so far) Brainstorming within journals that will help with later discussion. 
	Present employees with theoretical paperwork on daily SPELL procedures within the working day this should be combined with lectures. Eventually sending each individual homework/project to finish at home.
	On the last day, the employer should go over homework step by step, finding out if all understood the theory. work through other case studies which will help with the role play part of the training.
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 In the beginning I felt very excited, finally branching out on a journey I should have taken up yeas ago. My self-esteem was high knowing I was capable. due to me believing I am a people person I was read to explore the higher education status. The 1st week showed me thing about myself I did not know, I thought I was a comfortable around new people, but I became timid and withdraw whilst in class wanting to work independently a lot. the university life started to feel boxed in I missed the hands-on experience instead of the theoretical side.
 I began to feel small and uncapable which was an uncomfortable place for me to be. I found my self not wanting to ask for help or leaving it to the last minute to seek guidance. I later realised I needed help and contacted the university disability adviser who was so helpful it gave me a little boost. we later found out I was dyslexic. finding this out was like an explosion in my brain, but a good one, so many questions of why I was not understanding certain thing or why it took e many times to understand a piece of text. now having an insight on why I possibly lack confidence o prior assignment ad got flustered when doing them now made sense. unfortunately, I learnt later in the 1st year about this hidden disability so had lost the chance to change bad habit with prior educational chooses.
I felt sightly let down by past professional who missed obvious traits that could have been avoided that would have helped me succeed.
Even though this revelation was found I still did not feel supported, then the world was hit with a pandemic that set-in anxiety and frustrations for everyone. the bad news was everything changed. communication was now online and visually class was on a 14inch screen. the first term online was intimidating, new teachers that we could not meet and build a real rapport with was not a good place to be. lack of monitoring students lack interaction, staying at home in bed became boring and I believe we all found it mundane which for me lead to not having the drive to carry on. I then fell pregnant and hormones raging my focus was lost. 50/ happy 50 fear leaving me stuck.
What I got from this time period was that we can never prepare enough for various situations. but I now know for me to succeed I must plan with a time frame attached.  next time I will know how to understand my strengths weaknesses seeing my opportunity and threats. 
Using Johari window of self, I am now more aware of my flaws and can use these to push myself further.

	What will I do if it happens again 
	What will I do next

	 I must stay focussed, believe that I am capable even with a hidden disability and a worldwide pandemic changing everything that was once normal.
I must plan efficiently finding a way of teaching myself no to slack on art of education that I find challenging.

The findings from 16personalites will help me when knowing a lot more about myself.

	My next step is to have a healthy baby and once able to focus on my goals of becoming a teacher in the field I love.

Once ready I must, research my options. using visual board with start dates and end dates.
 When it comes to my hidden disability it is up to me to push through trying to find as much support as I can.
 When looking over my personality I now understand how to talk myself through the darkness.
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