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Task: Using Porters Five forces Consider the Movements Trade within the MOD.

Competitive Rivalry

Royal Air force Movement Controllers provide the only current competitive rivalry within the MOD. Although if the MOD where to outsource the movements function as whole then civilian sector logistics companies would then become rivals also.

Supplier power	Comment by Orr, Graham: Yes but how does this impact the MOD?

This can be measured in many ways, such as: availability of charted aircraft and vessel. Costs and contract agreements for updated equipment. Operation timings i.e drivers hours for commercial road moves.

Buyer Power	Comment by Orr, Graham: A common error in this sort of analysis is not identifying ONE customer and relating the 5 forces to that customers viewpoint.   So wither use the MOD as a whole as the customer or a unit but not both.

Within the MOD the buyer, more often than not the unit deploying are dictated to do a certain task however they can choose negotiate, locations for tasks, timings of the tasks and how many of an asset they require.

Threat of substitution

The Movements trade is regularly reviewed and considered for amalgamation with other trades within the RLC. However due to the level of training required to provide such SME knowledge.  The only real passable option is to go for a more commercial route and contract all jobs out.  Obviously that would incur huge costs to the MOD.

Threat of New Entry

Civilianised practices undertaken by civilian contractors.  Although not realistic with current budget cuts it’s not compete unfathomable in the future.


[bookmark: _GoBack]Can you please redo this assignment and select one type of customer - a unit for instance and then relate the five forces to the viewpoint of that customer alone?     You are very close and this should not take you more than 20 minutes of your time.
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